To:

Board of Education

From: Sharon Raschke W

Date:

RE:

August 4, 2017

Financial Results - Fiscal Year End 2016-17

Enclosed are the financial results for the 2016-17 fiscal year ending June 30, 2017.
Included are the following reports for your information and reference:

1.

Financial Dashboard

2. Financial Results — A summary of the financial results for all District Funds,

6.

including General Fund, Community Services Fund, School Lunch Fund, Debt
Retirement Fund, and 2008 Capital Projects Fund. Included are the original
adopted budget (June 2016), final amended budget (June 2017), fiscal year to date
actual, variance of final budget versus actual, percentage revenue
received/expenditures spent, and 2015-16 prior year actual financial results.
Budget Analysis — A reconciliation of the operational results after considering
expenditures the Board planned that would impact Fund Balance.

Variance Analysis —General Fund revenues were favorable to budget by 0.33%.
General Fund expenses were favorable to budget by 0.99%. The variances are
identified in detail for your information.

Board Monthly Financial Report - The monthly report provided to the Board that
summarizes the revenue and expenditures of the General Fund, Community
Services Fund, and Food Services Fund to the functional level, consistent with the
actual Board adopted budget.

Expenses by Building/Program — The report provided to the Board with the
Financial Updates in November, March, and May that provides additional detail
by building and function. It is the summary referenced by the administrators and
managers when summarizing their assessment of financial performance. The June
monthly report includes the 2016-17 fiscal year end results.

The 2008 Capital Projects Fund activity project to date.

If you have any questions, please ask.
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Dexter Community Schools

2016-17 Actual

Budget Actual Variance
November Favorable
Budget Analysis Operational vs. Audit June 2016 2016 June 2017 2016-17 (Unfavorable)
Revenue $ 37,343,164 | $ 38,574,338 | $ 38,906,907 | $ 39,035,555 | § 128,648
Expenses $ 37,418,509 | $ 38,649,413 | $ 39,041,928 | $ 38,659,108 | $ 382,820
Revenue over Expenses (Budget/Audit) $ (75,345)| $ (75,075)| $  (135,021)] $ 376,447 | $ 511,468
Technology Restitution to designate in Fund Balance $  (181,714)
Teaching supply unspent (carryover into 17-18) $ (139,651)
Revenue over Expenses (Operational) $ (75,345)| $ (75,075)| $  (135,021)] $ 55,082
Variance-
Favorable
Variance Analysis (Unfavorable)
Revenue over Expenses (Actual vs. Budget) $ 511,468 |1.3%
MPSERS Retirement rate (blended budget 36.91%
actual 37.54%)
Paid $8,156,645 to MPSERS
Received $2,940,325 thru State Aid (136,683
FICA on Employee voluntary pre-tax
contributions (health, ORS HCF, Flex, HSA) 115,809
Health Insurance (includes $32,481 uncollected from
employees for self-funded runout) (25,361
Special Education and tuition (excludes FICA/Ret) 171,157
Teaching supplies unspent to carryforward 139,651
Board of Education (reduced mgt consulting/ reduced
unemployment costs / no election costs) 41,667
Executive Administration (excludes FICA/Ret) 22,556
Business Office (excludes FICA/Ret) 29,604
Business Services (insurance claims) 17,299
Utilities telephone 12,727
Utilities water/trash (18,230
Utilities gas 10,561
Utilities electric 3,300
Building & Grounds (excludes FICA/Ret) (35,351)
Transportation (excludes bus fuel /FICA/Ret) 26,484
Bus Fuel (59,980 gallons * $1.682 avg) (3,506)
Transfer from Food Services 10% - $131,072 (6,294)
Transfer from Community Ed 5% - $82,731 (6,972)
General Fund Subsidy - $486,774
Athletics ($479,859)
Community Ed ($6,915) 107,367
Facility Usage (Facility/CPA/Pools) -
Revenue $106,583
Expenses $315,651 13,076
Misc other variances 32,607
Revenue over Expenses (Actual vs. Budget) $ 511,468

8/4/2017: Financial Summary Board Report 2016-17

0.33%
0.99%
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