To: Board of Education Q@f}g

From: Sharon Raschle

Date: August 1, 2011

RE;

Financial Fiseal Year End 2010-11

The purpose of this memo is to provide an overview of actual results thru June 30, 2011
(audited) compared to the district wide budget.

Most variances were consistent with the May financial report and narrative. The newly
developed Community Service Fund had expenses exceeding revenues by $52,925,
including the subsidy provided by the General Fund for $339,127. They have now used
nearly all their fund balance previously accumulated by the Child Care and Community
Education divisions.

Attached are spreadsheets and reports for your information and reference:

1)

2)

3)

4)

2010-11 Financial Summary for General Fund
General Fund revenues were $35,825,291 and expenses were $34,030,527. Fund
Balance is $7,750,690 (22.8%), an increase of $1,794,764.

2010-11 Financial Summary for Other Funds

The combined Community Services total revenues were $1,147,230 plus
$339,127 of General Fund subsidy. Total expenses were $1,539,282. Fund
balance is $4, a decrease of $52,925. Results from the Community Service Fund
are segregaied by Community Services Administiation (director), Athletics
Division, Rec & Enrichment Division, Child Care Division, and Facility/CPA
Division

Food & Nutrition Fund revenues were $1,710,278. Expenses were $1,524,840
plus $152,484 returned to the General Fund for indirect costs. The fund balance
is $341,725, an increase of $32,954.

2010-11 Budget Analysis

General Fund Revenues and Expenses are segregated by charting the budgets
from June 2010, November 2010, June 2011, and the actual results A
reconciliation between the actual results that will appear in the audit and the
operational 1esults are provided.

2010-11 Supplemental Variance Analysis

The General Fund revenues were favorable 1o budget by 1.0%. The General Fund
expenses were favorable to budget by 4 7%. The operational variances are
identified in detail for your information.



3)

6)

7)

2010-11 Revenue and Expense Report Subtotaled by Function

The year end revenue and expense report in a subtotaled format totaling functions
such as instruction, instruction added needs, pupil support, instructional support,
school administration, business services, operations & maintenance,
transportation, etc. This is the subtotaled format required by the State at budget
adoption. 76% of all General Fund expenses were instruction, instruction support,
and early childhood pupil services.

2010-11 Revenue and Expense Report Subtotaled by Object

The year-end revenue and expense report in a subtotaled format totaling salaries,
benefits, purchased services, purchased maintenance, purchased supplies, capital
equipment, other costs, and outgoing transfers. 88% of all General Fund expenses
were salaries and associated benefits.

2010-11 Revenue and Expense Report-2008 Capital Projects Fund

The line-item detail of the year-end revenue and expense report for the 2008
Capital Projects Fund. We had worked extensively with Granger Construction
this year to align the costs appropriately for the project to date, so some FYTD
amounts may seem unusual. Project totals are now indicative of actual
expenditures.



Dexter Community Schools
2010-11 Financial Summary

as of June 30, 2011 {audited)

)

= ”

2010-11 2010-11 2010-11
Budget Actual % to Final
June 2011 amend Audited Budget Variance
GENERAL FUND
Total General Fund Revenues $ 35465915 % 35,825,291 101% % 359.376
General Fund Expenses
Cornerstone $ 4330235 $& 4,189,547 97% $ (140,688)
Bates $ 2,684,598 % 2,553,591 98% $ (131,007)
Wylie $ 3,797,597 § 3,692,349 97% $ (105.248)
Creekside $ 3,773,199 $ 3,692,537 GB8% §  (B0O,B62)
Mill Creek $ 4287382 § 4,178,011 97% $ (109371)
High School $ 8009038 % 7851157 98% % (157,881)
Instructional Support 5 B27895 % 778,182 94% $  (49,713)
Board of Education 3 135,318 & 70,488 52% % (64,830)
Executive Administration 3 460650 § 312,734 68% $ {147,918)
Finance $ 474625 § 436,534 92% 5 (38,091)
Business Services $ 27,337 % 18,466 68% §  (8,871)
Utilities $ 1410427 § 1,062,041 75% $ (348.386)
B&G $ 2,013,837 & 1,914,953 95% $ {98.584)
Transportation $ 1981460 % 1,909,537 98% % {71.823)
Personnel $ 70,824 3% 67,055 95% $  (3,869)
Technology $ 734,414 3 630,438 86% $ (103,976)
Transfers 5 681,273 § 672,807 89% §  (B.365)
General Fund Expenses $ 35,700,309 § 34,030,527 95% $(1,669,782)
Revenue over {under) Expenses $ {234,394) $§ 1,794,764
Beginning Fund Balance $ 5,955,926
Ending Fund Balance $ 7,750,690
22.8%

8/2/2011; 2010-11 Financial Summary Board Report: Raschke



Dexter Community Schools
201011 Financial Summary
as of June 30, 2011 {audited)

2010-11 2010-11 2010-11
Budget Actual % to Final
June 2011 amend Audited Budget Variance
SPECIAL REVENUE FUNDS
1060
Community Services Admin Revenue $ 2,769 % 33 1% § {2,736)
Community Services Admin Expensa $ 120,378 § 76,664 64% & {43.714)
Revenue over {under} Expenses 5 (117,609} % {76,631) 65% &  40.978
Beginning Fund Balance $ {13,456)
Ending Fund Balance 5 {90,086)
200
Athletics Division Revenues $ 258,356 3§ 184,278 71% $ (74,078}
Athletles Division Expenses $ 591,762 & 552,008 93% § (39,754}
Revenue over (under) Expenses $ {333,406) $ {367,730) 110% & (34.324)
Beginning Fund Balance $ -
Ending Fund Balance $ {367,730)
300
Rec & Enrichment Division Revenues $ 341,848 § 345,577 101% % 3.631
Rec & Enrichment Division Expenses $ 209,062 % 267,318 128% S 58,256
Revenue over {under) Expenses $ 132,884 § 78,259 58% § (54.625)
Beginning Fund Balance % {14,319}
Ending Fund Balance $ 63,940
400
Child Care Division Revenues $ 510,150 % 525,285 103% $§ 18.135
Chiid Care Division Expenses $ 434,395 § 438,248 101% 8§ 4,853
Revenue over {under} Expenses $ 75,785 & 86,037 114% & 16,282
Beginning Fund Balance $ 63,567
Ending Fund Balance 5 149,604
500
Faciiity/CPA Division Revenues $ 66,750 § 92,056 138% & 25,306
Facility/CPA Division Expenses $ 204,508 % 204,043 100% & {465)
Revenue over {under) Expenses $ (137,758) $ {111,987} 81% § 25711
Beginning Fund Balance % 17,137
Ending Fund Balance $ {94,850}
Community Services GF Subsidy $ 339,127 % 3ag,127 100% % -
Beginning Unassigned Fund Balance $ -
Ending Unassigned Fund Balance $ 339,127
All Community Services Revenue $ 1,178,871 & 1,147,230 97% §  (32,741)
All Community Services Expenses § 1,560,106 % 1,539,282 99% 5  (20,823)
Operational Revenue over {under) Expenses & {380,134) § {392,052} 103% §  (11.918)
Totat Revenue over {(under) Expenses $ {41,007) & {52,925} 129% $ (11.918)
Beginning Fund Balance $ 52,929
Ending Fund Balance $ 4
Food & Nutrition Revenues $ 1,790,078 3 1,710,278 96% % (79.800)‘
Food & Nutrition Expenses $ 1,751,618 % 1,524,840 87% % {(226.779)
Food & Nutrition Indirect to GF $ 159,238.00 3 152,484 96% & {6,754)
Revenue over (under} Expenses $ 38,459 % 32,954 86% % {5.505)
Beginning Fund Balance $ 308,771
Ending Fund Balance $ 341,725
DEBT SERVICE FUNDS
Debt Revenues - All Debt $ 9,917,685 $§ 9,882,906
Debt Expenses - All Debt $ 10,498,924 § 10,478,142
Revenue over {(under) Expenses § {581,239 3 {595,236)

8/2/2011: 2010-11 Financial Summary Board Report: Raschke



Dexter Community Schools

2010-11 Budget Analysis

Budget Actual
Budget Analysis Operational vs. Audit June 2010 t November 2010 June 2011 2010-11
Revenue $ 34205403 |% 354659153 3546591561% 35825291
Expanses $ 35332573|% 35322937 |5% 35700,309 )% 34,030,527
Revenue over Expenses (Budget/Audit} $ (11271704 B 142,978 | % {234,394 % 1,784,764
Prior year (revenue) from {ax capture adjustmant 5 (510,980}
Teaching supply reserves (from 10-11} $ 150,246 | 5 150,246 1 $ 150.248
Teaching supply unspent {carryover into 11-12} 3 (161.581)
Retirement/Termination Payouts $ 3773721 % 377,372
Revenue over Expenses (Operational) $ (1,127,170} § 293,224 ¢ § 293,224 | § 1,649,821




Dexter Community Schools
2010-11 Suppiemental Variance Analysis

Revenue variance

Variance-
Favorable

(Unfavorable)

Actual vs. Budget $ 359,376
Special Education adjustments from the State $ (31,686}
Special Education reimbursements from WISD (31.741)
Additional funding from Federal Ed Jobs Grant (528/student) 5 101,611
Dexter DDA Properiy faxes from 2008-10 3 250,479
Scic DDA Property taxes from 2008-09 % 53,491
Scio DDA Property laxes from 20068-10 8 207,010
Scio DDA Property taxes from 2010-11 not collected % (188 370}
Invesiment interest $ (23,493
Transportation receipts 3 22.863
Misc other variances $ (788)
Variance-
Favorable

Expenses variance

{Unfavorable}

Actual vs, Budget $ 1,669,782
Health benefits (all buiidings/all programs) 424 259
Special Education (excludes health variance) 130,282
Teaching supplies unspent to carryforward 161,581
Improvement of Instruction (activities and software) 48,838
Buildings {exciudes health variancelspecial edfieaching supplies) 121,807
Board of Education (50% of stipends/legaliconsultants/unemploymeni/duss) 64,830
Executive Administration (Assistant Superintendent vacancy/excludes health variance) 141,296
Finance (excludes health variance) 29,578
Business Services {iax refundsfinsurance claims) 8,871
Utilities telephone 9,81
Utilities water 31,331
Ulilities gas 85.814
Utilities electiic 187,997
Building & Grounds {exciudes heaith variance) 43633
Transportation {excludes health variance) 48 816
Bus Fuel {48,010}
Technology (Technotogy Direclor vacancy/excludes health variance) 87,950

Misc other variances

81,017

1.0%

47%
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Dexter Community Schools

Budger Stacus by Level ap of 06/30/20611

Fund 23-Community Services - Revenue.Expenbe Accounts
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Budget Status by Level as of 06/38/2011
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Dexter Community Schools

Budget Status by Level ap of 06/30/2011

Fund 48-Capital Projects Fund - Revenue.Expense Accounts
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¢8/01/2011  1:4Bpm

Account
A8)-453-6310-000-0000-09078-00
{401-452-631G-000-0000-09931-00
Total for: 452

A81-453-3190 000-0000-00000-00
ARL-A53-31180-000-0000-00000-01
4B1-453-3190-000-0000-00000-02
4B1-453-3190-000-0000-00214-00
A481-453-3150-000-0000-00214-22
GH1-453-3190-000-0000-00%13-00
4B81-453-3190-000-0000-00913-21
ARL-453-3190 000-0000-04609- 00
A81-451-3190-000-0000-04609-21
GBE-453-3190-000-0000-080839-00
4B1-453-3194-008-0000-08039-21
AB1-453-319¢-000-0060- 0804000
401-453-3190-000-0000-009BS-00
401-453-3190-000- 000005078 -00

4B1-483-3180-000-0000-49231-00

foral for: 483

481-455-6720-000-0000-00913-21
iB1-455-6220-00C-0000-04609-21
481

455-562206-000-0000-0603% 21

Total for: 455

A81-956-1390:000-0000-00000- 00
4B}-456-1190-000- H000-000086-01
ABY-456-6220-000-0000- 0000000
1481-456-G220-000-0000-00214-00
GB1-486-6220-000-0000-00214 .33
AB1-456-6320-000-0000-00913-00
481-456-6220-000-0000-00913-23
AB8L1-456-62720-000-0000-04609-00
iBY-456-6220-000-0000-08035-00
4B1-456-522¢-U00-000D-0B0S0- 00
VAR -4B6-6220-000-0000-06898%- 00
ABL1-AS6-G220- 000-0G000-09078-00
AB1-48G-6220-000-0000-09931-00
GAL-A56 - GASD D00-0000-00000- 00
481-456 6450-000-0000-00214-00
4BL-A56-6450-000-0000-00913-00
481-456-6450-000-0000-00913-20
481-456-6GE50-000-0000-00%13-01
481-186-8150-000-0000-04609-00
433 -456- 6450-000-0000-08038-00
t481-456-6150-000-0000-080:10-00
4B1-456-6450-000-0000 0658500
AB1-456-6450-000-0000-0207H- 00

A81-956-6450-000-0000-09%31-00

Dexter Community Schools

Budget Starus by Level as of 85/39/2011

Fung J8-Capital Projects Fund - Revenue.Expense Accounts

Pencription

TAP PROZT SIIE IMPROVE BUS GA
CAP PROZ SITE TMPROVE CPL/SR

SITE 1MPROVEMENT SERVICES

ChP PROT UHALLOC PROF FEES

CAP PROJ ARCHITECT REIMB

CAP PROY ARCH PROZ DESG REIM

CAP PROJ ARCHITECT WYLIE 13-4

CAP BROJ ARCHITECT WYL ATH/P

CAP PROJ ARCHITECT HS 9-12

CAP PROJ ARCHITECT HE ATH/PO

ChP PROD ARCHITECT CREEE 5-6

ChP PROJ ARCHITECI CRE ATHL

CAP PROJ ARCHITECT MO 7-8

CAP PROT ARCRITECT MC ATHL

CAP PRCJ ARCHITECY CSTOH X-2

CAP PROJ ARCHITECT HBATES K-2

CAP PROJ ARCHITECT BUS GARAG

CAF PRGJ ARCHITECT COPEL/SR

ARCHITECI/ENGINEER SERVICES

CaP PROJ HEM RS ATHL BLD/FLD

CAP BROJ NEW CRK ATHL BLDOG/F

CAP PROJ HEW MC ATHL BLDG/F!

BUILDING NEW CONSTRUCT SERVI

CAP PROJ CONSTRUCT MGR FEE

CAP PROJ CONSTRUCT MGR REIMB

CRP BROJ REHOVATION DISTRICT

CAP PROJ REHOVATION WYL 3-4

CAP PROJ RENOVAIIOQN Wil POOL

ChP PRCI RENOVATION HS 9-12

CAP PROI RERQVATION HE POOL

CAP PROT RENOVATION CRK 5-6

ChP PROJ REHOVATION MC 7-8

CAP PROJ RENOVATION C5IT K-2

CAP PROJ RENOVATION BAIESH-2

CAP PRI RENOVAIION BUS GARG

CAP PROI RENOVATION COPEL/SH

CAP PRQJ RE-EQUIP DISTRICT

CAP PROJ RE-EQUIP WYLIE 1.4

CAP PROJ RE-EQUIP HS 9-12

CAP PRGI RE-EQUIP MUSIC

CAP PROJ RE-EQUIP ATHLETICS

CAP PROI RE-KQUIP CREEK 5-6

CRE PROT RE-EQUIP #MC 7-8

CAP PROJ RE-EQUIP CSTONE K-2

CaP PROJ RE-EQUIP BATES -2

CAR PROF RE-EQUIP 8US GARAGE

CAP PROJ RE-EQUIP COPEL/SR
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08/01/2011  L:a8pm

Acgount
4B1-486-7410-000-0000-00000-00
Total for: 456
4B1-4%9-3370-000-0000-G000G-00
4BE-159-3170-000-6000-00006-08
4B1-459-3180-000-C00C0-00000-00
Toral for: 459
481-511-7310-000-0000-00000-00
511

Total fors

Iotal for Exponse

Grand Total for Fund 48

bDexter Comwunity Schools

Budget Status by Level aao of 06/310/2011

Fund 18-Capital Projects Fund - Revenue Expense Accounts

Pescription

CAP PROT GEN REQ PERMITS/FEE

BUILDING RENOVATION SERVICES

CAP PROJ BOND COUNSEL

CAP PROJ BOND COUNSEL ISSUNC

CAP PROJ AUDITOR

OTHER FACILITIES ACQUISITION

CAP PROJ BOHD I8SUE DISCOWNT

CAP PROJ BOND ISSUZ DISCOUNT

Expangpe

48-Capital Projects Fund Fun

21.074.

100

s

ig.

50153

Budgot

aad

B30

500

-380

o0

0o

1)

a0

oo

40

MTD

198.695

% 816

2.836

100331

-69%. 263

Anount

04

K]

5

33

43

FYTD Amount

1.515,350 31

5.845 28

§.645 25

11

481,165 46

-11.465 586 12

Encunbored

Remaining

13

k]

1.

559

94

1.

16

176

215,

BES

465

77

154

830

500

544

410

588

69

o0

1]

U0

a0

Page: 3

sage
Used

35 &6



Dexter Community Schools
Capital Projects Fund Summary

2008 Bond Issue

Project Project Project
Accolm Gascriplion Budgel Aclual Variance
480-151-0000 CAP PROJ INVESTMENT INTEREST 2.463.608 416.002
4B0-581-0000 CAF PROJ BOND PRINC PROCEEDS 47.6680.000  39.770.000 8.120.000
4680-551-1000 CAP PROJ BOND PREMDISC ON ISSUE 844,162
Tolal Revenue 50,353,606 41030164 9,323,442
481.252.3150-000-0000-50000-00 CAR PO FINANCIAL ADVISOR 58.023 37.579 20 444
411-252-3190-000-0000-00000-00 CAP R0 PROF SERWCREDT RA 44.500 25,613 16 867
481-252-3510-000-0000-00300-00 CaP PROJ ADVERTISE/NGTICES 15.000 3,781 11.219
481-252-4910-000-0000-00000-00 CAR PROJ BOND ELECTION 20.500 - 20.500
481-252-1410-000-0000-00000-00 CAP PROJ FEES I5SUANCE 17,805 6,486 11,318
FiSCAL SERVICES Cistrict Managed 55.828 73.459 82.369
481-250-3990-000-0000-00000-00 CAP PROJ BOND INSURANCE 158U 288,016 - 286,010
OTHER BUSINESS SERVICES Dislrict Managed 2B6.016 - 286.016
481-271-6610-300-0000-09076-0C CAP PROJ NEW SCHODL BUSES 6,162,000 1.675.677 4,486,323
CAPITAL TRANSPORTATION ACQUISITION District Managed 6.162.000 1.675.677 4.4B6.323
481-284-3160-000-0000-00000-00 CAP PROJ CONSULT TECHNGLOGY 310641 235030 T4.71%
481.284.3180-000-0000-00000-01 CAP PROJ CONSULT SECURITY 101600 100.904 595
431-204-6450-000-0500-00000-00 CAP PROJ TECHNGLOGY DISTRICT 6,088,530 3326741 2,762,195
CAPITAL TECHNOLOGY ACQUISITION Distric! Managed 6.501.077 3663575 28371 502
AB1-284-6450-000-0000-00214.C0 CAP PROJ TECHNOLOGY WYLIE 652 752 122.624 530.123
481-284-6450-000-0000-00913-C0 CAP PROJ TECHNOLOGY HS 1212000 204 845 937,355
481-284.6450.000-0000-04608-00 CAF PROJ TECHNOLCGY CREEKSIR 4035.084 205.077 280.007
481.204-6450-000-0000-08039-00 CAP PRO TECHNOLOGY MCREEX 44G.144 167.57C 278574
481-264-5450-00C-0000-08040-00 CAR PRO TECHNOLOGY CSTONE 253.200 106.671 146.329
A481-284-6440-000-0000-98909-00 CAP PROG TECHNDLOGY BATES 196.313 15.62% 120.692
481-2B4-6450-000-6000-08G78-00 CAP PROJ TECHNOLOGY BUS GAR 208.440 - 208,440
4B81-264-64050-000-0000-08831-00 CAP PROJ TECHNCLOGY COPEL/ISR 264,480 4,813 259,068
CAPITAL TECHNOLGGY INFRASTRUCTURE Granger Managed 3718413 967 226 2.751.187
4B1-451-3180-000-0000-00000-C0 CAP FROJ PROF SERV SITE ACG 25.000 16.885 B.105
4B81-451.6110-000-0000-00000-00 GAP PROJ SITE ACGUISITION 2,755,000 2,361,162 363,838
SITE ACQUISITION SERVICES District Managed 2.780.000 2.378.057 401.643
481-452-3190.800-0000-00214-00 CAF PROJ ARCHITECT CONNECTRD 147,308 162,508 (15.200)
SiTE IMPROVEMENT ARCHITECT SERVICES District Managed 147.308 §652.508 {15.200)
4B81.452.6310-080-0000-00214-00 CAP PROJ SITE IMPROVE WY LIE 1.657.379 160.023 1.497 356
481-452.5310-000-0600-00813-00 CAP PROJ SITE IMPROVE HS 874 006 211163 762 843
481.452-6310-000-0000-00%13-21 CAP PROJ SiTE IMPROVE HS ATH 103.067
451-452-5310-000-5000-04609-00 CAR PRGJ BITE IMPROVE CREEKS T4.774 676119 38.655
4B81-452-631G-000-0000-04609-21 CAP PROJ SITE IMPROVE £5 ATH 142167
4B1-452-6310-000-0000-08024-00 CAP PROJ SITE IMPROVE MOREEK 663.440 108 894 554,440
481-452-6310-000-0000-08039-21 CAP PROJ SITE IMPROVE MG ATH £57 643
481-452-6310-000-0000-08040-00 CAP PROJ SITE IMPROVE CETONE 158.585 231 539 (73.354)
481-452-6310-006-0000-08969-00 CAR PROJ SITE MPROVE BATES 76.500 94.8491 (18.311)
481-452-6310-000-0000-08078-00 CAP PRO SITE $MPROVE BUS GA 596.600 100.006 496.00D
481-462-6310-000-0000-088931-00 CAP PROJ SITE IMPROVE CRL/SR 58,000 140,788 (B2,788)
SITE IMPROVEMENT CONSTRUCTION SERVICES [Granger Managed 4 898 684 2.626.710 3.174.846
481-453-3150-000-0000-00000-00 CAP PROJ UNALLOC PROF FEES 1308 080 79.855 1.228.235
A4B1-453-3180-000-0000-00000-01 CAP PROJ ARCHITECT REIMB 50.000 43.529 6.471
451-463-3150-000-0000-00000-02 CAP PROJ ARCH PROJ DESG REiM 250.000 98,733 151 267
401-453-3100-000-0000-00214-0C CAP PROJ ARCHITECT WYLIE 3-4 188.521 203 821 (15.000)
481-453-3190-000-0000-00214-21 CAP PROJ ARCHITECT WYL ATH/P 119.018 18018 Q
481-453.3190.000-0000-00913-00 CAPR PR ARCHITECT HS 812 364.015 264015 [(5)]
481-453-3190.000-0000-00813-23 CAP PROJ ARCHITECT HS ATHIPQ 61.090 61.090 0
481-453.3190-000-0000-04609-00 CAP PROJ ARCHITECT CREEK 5.6 281.641 291 643 0
481-453-3190-000-0000-04859-21 CAP PROJARCHITECT CRK ATHL 80 748 G9.748 {0}
481-453-3180-000-0000-08039-00 CAP PRCJ ARCHITECT MC 7.8 2234064 223.464 ¢
4B1-453-3150-000-BO00-06038-21 CAP FRCJ ARCHITECT MC ATHL 33332 33332 [¥)]
AB1-453-3180-000-0000-06040-00 CAP PROJ ARCHITECT CSTON K-2 97.966 97.960 -
481-453-3190-000-0000-06088.0C CAP PROJ ARGHITECT BATES K-2 43.513 43 513 .
481-453-3190-000-0000-C0078-00 CAP PROJ ARCHITECT BUS GARAG 212343 173.378 38.965
481.453-3190-006-0000-05931-00 CAP PROJ ARCHITECT COPELISR 44,196 44,198 -
ARCIHITECT/ENGINEER SERVICES District Managed 3356 837 1.947.000 1.409.837
481-455-6220-000-0000-00813-21 CAP PROJ NEW HS ATHL BLD/FLD 266,500 700,739 {324.239)
481-455-6220-000-0000-04609-21 CAP PRGJ NEW CRK ATHL BLDG/F 224000 531302 {307.302)
481-455-6220-000-0000-08039-21 CAP PRGJ NEW MC ATHL BLDG/FS 224,000 177,767 46,233
BUILDING NEW CONSTRUCTION SERVICES Granger Managed 814.500 1.409.808 (505.208)

8/2/2011: Summary Capital Projecls Fund: Raschke




Dexter Community Schools
Capltal Projects Fund Summary

2008 Bond issue

Project Project Project
Actount Descriplion Budgel Actual Variance
481-456-3190-000-0000-00000-00 CAP PRCJ CONSTRUCT MGR FEE 730689 740.265 {9.676)
481-456-3180.000-0000-00000-01 CAP PROJ CONSTRUCT MGR REIMB 1.975.552 1.679.063 296.489
481.456-6220.000-0000-00000-00 CAP PRD.) RENOVATION DISTRICT - -
481-456.6220-000-0000-00214-00 CAP PRQJ RENOVATION WYL 3-4 1.344.282 1.878.572 (334.690)
4B81-456-5220.000-0000-00214-23 CAP PR RENDVATION WYL POOL 2.025.834 1.488.127 527.707
4B1-456.6220-000-0000-00913-00 CAP PROJ RENOVATION HS 9-12 4.003.182 1.834.352 2.168.830
401-456.6220-900-0000-00813-23 CAP PRO.; RENOVATION HS POOL 08000 168.209 138.791
481-456.6220.000-0000-04600-00 CAP PROJ RENOVATION CRK 5.6 2.840.770 1.733.243 1.107.527
481.458-6220-000-0000-08035-00 CAP PROJ RENOVATION MC 7-8 2.586.108 1.796.420 799.GBO
481-456.8220-000-0000-0804C-00 CAP PRO.) RENOVATION CSTN K-2 1.206.380 §79.274 227.306
481.456-5220-000-0000-08989-CG0 CAP PROJ RENOVATION BATESK-2 520,088 628.536 (99.550)
481.456.6220-000-0000-08078-00 CAP PROJ RENOVATION BUS GARG 1.663.361 - 1.683.361
481-456-6220-000-0000-000931-00 CAP PROJ RENOVATION COPELIER 573,861 602,490 {28,5620)
BUILDING RENOVATION SERVICES Granger Managed 10.817.008  13.340.053 6.476.955
451-456-6450-000-0000-00000-00 CAP PROJ RE.EQUIP DISTRICT 13557 (10.5857)
4B1-456.6450.000-0000-00214-00 CAP PROJ RE-EQUIP WYLIE 3-4 151.450 - 151.458
4B1-456-6450.800-0000.00813-00 CAP PROJ RE-EGUIP HS 812 176,74 j1.0%2 165.779
461-455-6450-000-0000-00913-20 CAP PRD RE-EQUIP MUSIC 615 749 185.384 420.365
481-456-6450-000-0000-00913-21 CAP PROJ RE.EQUIP ATHLETICS 924
481-4556-6450-000-0000-040609-00 CAP PROJ RE-EQUIP CREEK 5-6 96.733 32.236 G6.497
481-456-5450-000-0000-08028-00 CAP PROJ RE-EQUIP MT 7.8 1171.240 31.575 85.605
481-4506-6450-000-0000-08040-00 CAP PRGJ RE-EQUIP CETONE K.2 24.784 35.448 {10.664)
481.456-6450-000-0000-08989.00 CAP PRCJ RE-EQUIP BATES K.2 41.982 - 41.982
481-456.6460-000-0000-08078.00 CAF PROJ RE-EQUIP BUS GARAGE 20.185 - 20.185
481-456.6450-000-0000-09931.00 CAP PRO.J RE-EQUIP COPEL/SR 10.700 2414 B8.288
481-45674 10-000-0000-00000-00 CAP PROJ GEN REQ PERMITS/FEE - -
BUILDING RE-EQUIP Districl Managed 1.257 626 378.550 B78.994
481-459.3170.000-0000-00000-00 CAP PROJ BONG COUNSEL 100.000 52.503 A47.407
481-459-3170-000-0C00-00000-01 CAP PROJ BOND COUNSEL ISBUNC 71.880 50.785 21.105
481-459.3180-000-0000-00000-00 CAP PRDJ AUDITOR 10,500 750 0,750
OTHER FACILITIES ACQUISITION Districl Managed 182.390 104.128 78.262
481-511-7330-000-0006-00000-04 CAP PROJ BOND $SSUE DISCOLINT 275,825 - 275,825
CAP PRO.J BOND 1SSUE DISCOUNT Dislriet Managed 275.825 275825
Tolal Expenses 50,353,606 28,727,767 21,625,848
District Manoged Project Totals 21.105.001 10.362.953  10.721.9714
Granger Managed Project Tolals 29,248,605 18,472,804 10,775,801
562-431-7810 CONSTRUCTION DONATIONS 129.000
G62-431-T810 CONSTRUCTION COSTS 129,600

Batance

81212011 Summary Capital Projects Fund: Raschie




