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BOARD OF EDUCATION MEETING
MONDAY, FEBRUARY 7, 2022 – 7:00 P.M.

BATES BOARDROOM
2704 BAKER  RD. DEXTER MI 48130

734-424-4100

This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District's
business and is not to be considered a public community meeting. There is time for public participation during the
meeting as indicated in the agenda below. Upon request to the Superintendent the District shall make reasonable
accommodation for a person with disabilities to be able to participate in this meeting.

Per current Washtenaw County Health Mandate regarding high COVID-19 transmission, all attendees will be required to
wear masks and physically distance.

BOARD MEETING AGENDA

A. CALL TO ORDER
1. Roll Call

B. MEETING MINUTES (1/31/2022)

C. APPROVAL OF AGENDA

D. SCHOOL PRESENTATIONS – none

E. PUBLIC PARTICIPATION (up to ~30
minutes/max 5 per person)

F. ADMINISTRATIVE & BOARD UPDATES
1. Superintendent
2. Board President
3. Student Representatives

G. CONSENT ITEMS– none

H. ACTION ITEMS
1. Mill Creek Course Proposal
2. Copeland Land Contract Amendment

Amendment

I. DISCUSSION ITEMS
1. Financial Narrative Report

J. PUBLIC PARTICIPATION (up to ~15
minutes/max 3 per person)

K. BOARD COMMENTS

L. INFORMATION ITEMS

M. CLOSED SESSION
1. Negotiations – per MCL 15.268(c)
2. Superintendent Evaluation – per MCL

15.268(a)

N. ADJOURNMENT

CALENDAR
*Monday, February 21 – Board Meeting 7:00pm - Bates
*Monday, March 7 – Board Meeting 7:00pm - Bates
*Monday, March  21 – Board Meeting 7:00pm - Bates

https://www.dexterschools.org/district/board-of-education/meetings#fs-panel-6339
https://www.dexterschools.org/district/board-of-education/meetings#fs-panel-6339
https://docs.google.com/document/d/1aQ6c4s0hVmmd7Qe-S9NjvGfr8923czln6OPIx-aHnkE/edit?usp=sharing




BOARD MEETING NOTES
FEBRUARY 7, 2022

Per current Washtenaw County Health Mandate regarding high COVID-19 transmission, all
attendees will be required to wear masks and physically distance.

A. CALL TO ORDER
1. Roll Call.

B. MEETING MINUTES
Your packet includes meeting minutes from 1/31/2022.

* An appropriate motion might be, “I move that the Board of Education approve the
minutes from 1/31/2022 as presented/amended.”

C. APPROVAL OF AGENDA
1. Approval of Agenda. Board policy provides that the Superintendent of Schools shall

prepare an agenda for all Board meetings as directed by the President of the Board of
Education.

* An appropriate motion might be, “I move that the Board of Education approve the
agenda as presented/amended.”

D. SCHOOL PRESENTATIONS – none

E. PUBLIC PARTICIPATION (full guidelines at link)
Each speaker is allotted a maximum of 5 minutes for a total of 30 minutes unless otherwise
notified. At this point in the meeting, those interested in making a public comment will be
asked to raise their hands so the time may be divided equally. Each speaker will be asked to
announce his/her name and district of residence and indicate if he/she represents any
organization or agency. No person may speak more than once on the same subject during a
single meeting. Those wishing to receive a personal response from the Board or
Superintendent must complete a public comment form available at the meeting entrance and
on our website.

F. ADMINISTRATIVE & BOARD UPDATES
1. Superintendent
2. Board President
3. Student Representatives

G. CONSENT ITEMS – none

H. ACTION ITEMS
1. Mill Creek Course Proposal.

Your packet includes a course proposal from Mill Creek for a course entitled,
“Learning Differences Leadership.” This item was previously discussed at the January
31, 2022 meeting. It is presented for action this evening.
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https://www.dexterschools.org/district/board-of-education/meetings#fs-panel-6339
https://resources.finalsite.net/images/v1577977760/dexter/k2m5pjlezfocryedlv8o/Public_Comment_Card.pdf


BOARD MEETING NOTES
FEBRUARY 7, 2022

* An appropriate motion might be, “I move that the Board of Education approve the
proposed Mill Creek course, Learning Differences Leadership, for Fall 2022.

2. Copeland Land Contract Amendment
On July 22, 2019, the Board of Education approved the sale of the Copeland property
to The Encore Musical Theater Company and authorized the execution of an
agreement pursuant to a land contract. It is in the best interest of the School District
to amend the Land Contract to accept an additional payment to be paid 15 days after
authorization of the amendment and to delay final payment on the Land Contract to
June 30, 2022. A First Amendment to the Land Contract and Resolution Approving
Amendment to Land Contract have been prepared by our legal team at Miller,
Canfield, Paddock & Stone and were previously discussed at the January 31, 2022
meeting.

* An appropriate motion might be, “I move that the Board of Education adopt the
attached resolution called Amendment to Land Contract regarding the sale of the
Copeland property to the Encore Musical Theater Company.”

I. DISCUSSION
1. Financial Narrative Report.

Your packet includes a financial update and narrative report. Financial updates to the
Board are provided at the close of November, March, May, and June each year. This
report is through December due to the December 20 adoption of the 2021-22 revision.
Included with this Financial Update is a compilation of individual financial narratives
that were prepared by the administrators, program directors, and department
managers. This item is presented for discussion this evening.

J. PUBLIC PARTICIPATION (up to ~ 15 minutes/max 3 per person)
Each speaker is allotted a maximum of 3 minutes for a total of 15 minutes unless otherwise
notified. At this point in the meeting, those interested in making a public comment will be
asked to raise their hands so the time may be divided equally. Each speaker will be asked to
announce his/her name and address and indicate if he/she represents any organization or
agency. No person may speak more than once on the same subject during a single meeting.
Those wishing to receive a personal response from the Board or Superintendent must
complete a public comment form available at the meeting entrance and on our website.  

K. BOARD COMMENTS

L. INFORMATION ITEMS - none
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https://www.dexterschools.org/district/board-of-education/meetings#fs-panel-6339
https://resources.finalsite.net/images/v1577977760/dexter/k2m5pjlezfocryedlv8o/Public_Comment_Card.pdf


BOARD MEETING NOTES
FEBRUARY 7, 2022

The Board has scheduled a closed session to discuss negotiations and the Superintendent
Evaluation. The Superintendent has requested a close session for his evaluation, per MCL
268(a). This requires a roll call vote.

* An appropriate motion might be, “I move that the Board of Education move into
closed session for the purpose of discussing negotiations and the Superintendent’s
Evaluation.” Roll Call Vote.

M. CLOSED SESSION  
1. Negotiations per MCL 15.268(c)
1. Superintendent Evaluation per MCL 268(a)

N. ADJOURNMENT

-3-





DEXTER COMMUNITY SCHOOLS
BOARD OF EDUCATION  MEETING MINUTES

JANUARY 31, 2022

A. CALL TO ORDER – 7:00pm
1. Roll Call

Members Present: Daniel Alabré, Brian Arnold, Elise Bruderly, Mara
Greatorex,  Jennifer Kangas, Dick Lundy, Melanie Szawara; Student
Representatives Aidan Naughton and Griffin Patel
Members Absent: none
Administrative & Supervisory Staff: Ryan Bruder, Ken Koenig, Craig
McCalla, Sharon Raschke, Mollie Sharrar, Christopher Timmis, Hope
Vestergaard
DEA: Jessica Baese
DCS Staff: Melanie McIntyre
Guests: Megan Meeker, Kevin Creech, Connie Creech, Christy Vander
Haagen

B. MEETING MINUTES
Melanie Szawara made a motion to approve the meeting minutes from 1/10/2022
as presented. Brian Arnold seconded the motion. Motion Carried (unanimous).

C. APPROVAL OF AGENDA
Jennifer Kangas made a motion to approve the agenda as amended. Daniel
Alabré  seconded the motion. Motion Carried (unanimous).

D. SCHOOL PRESENTATIONS

E. PUBLIC PARTICIPATION – none

F. ADMINISTRATIVE & BOARD UPDATES
1. Superintendent Update.

a. January is Board of Education Appreciation Month. Dr. Timmis thanked the
Board for their service and shared gifts from the school community: photo
calendars wrapped in drawings from Mast Room preschool; personalized
mugs, pencils & chocolate fromWylie; banners from Creekside, DHS, and
Anchor-Beacon; a hall sign from Wylie and a short video; Jessica Baese
presented book donations from DEA to school libraries in the Board’s honor.

b. Dr. Timmis shared the state-required Sec. 98b Goal Progress Report.
c. Principal for Operations Craig McCalla walked the Board through the status

of 2017 Bond work and preliminary planning to spend the remaining funds
of the first series.

2. Board President – no update
3. Student Representative Update. Aidan Naughton and Griffin Patel summarized

recent goings-on at district buildings.
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DEXTER COMMUNITY SCHOOLS
BOARD OF EDUCATION  MEETING MINUTES

JANUARY 31, 2022

G. CONSENT ITEMS
Melanie Szawara made a motion that the Board of Education receive the
December 2021 budget report. Daniel Alabré seconded the motion. Motion
Carried (unanimous).

H. ACTION ITEMS – none

I.         DISCUSSION ITEMS
1. Mill Creek Course Proposal.

Mill Creek interim Principal Ken Koenig and Special Education Teacher Kalli
Nowitzke shared a proposal for a new Mill Creek course entitled “Learning
Differences Leadership” and answered board member questions. This proposal
will return for action at the February 7, 2022 meeting.

2. Copeland Land Contract Amendment.
The Board of Education discussed an amendment to Copeland property land
contract to delay final payment to June 30, 2022. Members had the opportunity
to review the Land Contract and Resolution Amendment prepared by Miller,
Canfield, Paddock & Stone. This item will return for action on February 7, 2022.

3. Policy Update.
The Board approved draft policy 8407 (Temporary COVID-19 Vaccination,
Testing and Face Covering Mandates) for first reading at its January 10, 2022
meeting. Due to the SCOTUS ruling January 13, 2022 that blocked the mandates,
this policy is no longer needed and will be tabled.

J. PUBLIC PARTICIPATION – none

K. BOARD COMMENTS
1. Melanie Szawara thanked the schools for the gifts.
2. Jennifer Kangas thanked Craig McCalla for the facilities update and asked what

the District does for students whose NWEA scores are low.

L. INFORMATION ITEMS
1. Board Bulletin 1-10-2022
2. Fall 2021 DreadWatch
3. Nice Job Notes (Nov-Dec 2021)
4. Jane Montero NEAE Award

At approximately 7:58pm, Melanie Szawara made a motion that the Board of
Education move into closed session for the purpose of discussing negotiations
[following a five-minute break.] Daniel Alabré supported the motion. Roll Call Vote.
Motion Carried (unanimous).
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DEXTER COMMUNITY SCHOOLS
BOARD OF EDUCATION  MEETING MINUTES

JANUARY 31, 2022

M. CLOSED SESSION

At approximately 9:14pm, the Board returned to open session.

N. ADJOURNMENT

At approximately 9:15pm, President Mara Greatorex adjourned the meeting.

MINUTES/hlv

_____________________________
Brian Arnold
Secretary
Board of Education
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DEXTER COMMUNITY SCHOOLS
Application to request the adoption of a new course and/or resources

Date of application: January 31, 2022
Course Title:  Learning Differences Leadership Team
Department: Special Education
Duration: September-June
Prerequisite(s): none
Applicant(s): Kalli Nowitzke
Building Involved: Mill Creek Middle School
Targeted population: 7th and 8th grade students
Targeted year for implementation: 2022/2023

Describe your course request:
This request is to offer an exploratory course to connect students with special needs with peer
support as well as develop a more inclusive environment in our building and deeper
understanding of learning differences.

The peer supports will support students with special needs in both social and academic skills.
The students will help create a building of empathy, understanding, love and care. All students
will learn new ways to interact, engage in grade level curriculum and develop lasting friendships.
Students will learn about opportunities for people with special needs in the community as well
as the importance of advocacy in the community.

Course description:
In this course, students within the general education population will learn strategies to help
students with learning differences engage in learning, develop language and social skills. The
students will learn about specific learning differences as well. The students will participate in
activities and educational field trips to develop friendships with each other and connections
within our community. Students will also develop an advocacy project and/or a building-wide
inclusion project.

Rationale: Why is/are a new course or new resources necessary?
Students in middle school need a structured amount of time to learn specific ways to connect
with one another to create a more inclusive learning environment. This course will also allow
students to have hands-on experience with social justice and advocacy.

Connection to specific goals within the strategic framework/What are the “big ideas” or
“core concepts” that will be covered in the course/resources?
Develop - Students will be encouraged to have a growth mindset with the goal of improving
their ability to collaborate with one another and develop friendships.
Educate - Students will become familiar with teaching strategies, collaboration strategies,
learning differences and take the lead in planning schoolwide informational opportunities on
learning differences.



Inspire - Learning about learning differences allows others to become sensitive to people’s
individual needs and inspires students to advocate for one another and themselves.

Connection to District Improvement Plan or School Improvement Plan(s):
The course will apply the 5E framework to do the following:
Engage: Learner-centered approach and a task-based teaching approach will be used in class.
Lessons will open with activity or questions to engage students and stimulate interest. As the
units progress, students will make connections between preexisting knowledge and new
concepts that will be presented.
Explore: Students will explore learning differences, teaching approaches and inclusive
practices through discussions, videos, books, conversations, and projects to deepen their
understanding of the content.
Explain: Students will explain what they have interpreted, and learned, and the teacher will
present any necessary explanation or elaboration of concepts or terms encountered during
exploration.
Elaborate: Students present information regarding their experiences interacting with people
with learning differences in the classroom and community.
Evaluate: Students will create a project to teach others in the school about inclusive practices
and learning differences and/or develop an advocacy project to advocate for people in the
classroom or community with learning differences.

How will technology be integrated into the course/resources?
Course plans and materials may be provided in Google Docs and Slides.  Videos will be
streamed or played, and books may be presented. Students will use computers, applications,
and the internet to access resources.

How do the resources support various learning styles, multiple intelligences of the
students, and differentiated instruction?
Content: Students understand, remember, apply and organize content with different abilities.
Students will be encouraged to have a growth mindset with the goal of growing empathy,
developing friendships and better understanding people of diverse backgrounds.
Process: Students will be provided with a variety of input methods: visual (books and materials
in print, videos, slides, pictures) and kinesthetic (students will work together in pairs and groups
throughout the course).  The teacher will offer differentiated support as necessary to address
the needs of various learning styles. The teacher will help all students engage and support each
other in learning, communicating and interacting.
Product: Students will be offered choices in unit assessment products.
Environment: The classroom has a lot of open space with areas for students to take quiet
breaks and/or needed sensory input.

By the end of the course, students will be able to
-Communicate with students with different language abilities.
-Advocate for students with learning differences.
-Describe different learning differences.



-Describe strategies used to teach someone with a specific learning difference.
-Describe ways to make our community more inclusive for people with learning differences.

How does the material support cultural diversity and gender equity?
This course stimulates awareness, empathy, sensitivity, and understanding for others of different
cultures, backgrounds, and perspectives.  Students will enhance awareness of other
perspectives and abilities by collaborating with other students in discussions and projects.

How will career or “real world” experiences be integrated into the course and resources?
Students will participate in Community Based Instruction field trips. These trips are designed to
help students with learning differences practice authentic learning within the community. For
example, students with learning differences will work on budgeting and counting money, reading
labels and asking for help at the grocery store. Peer mentors will practice supporting
communication, advocacy and social skills when attending Community Based Instruction field
trips. Students will also attend meetings or write letters to connect and learn from advocates in
the community.

How does the material encourage critical thinking and problem solving?
In this course we will have regular problem solving dialogue. When we have difficulty
communicating with peers or when we run into obstacles in the community we will identify the
problem and brainstorm multiple solutions to the problems we encounter on a daily basis.

What summative and formative assessments will be used to measure student
achievement?
Formative assessment: guided short-answer questions and open-ended writing, partner-,
group- and class discussion
Summative assessment: Presentational writing/speaking and projects

What teacher aids are provided?

The START Project:

https://www.gvsu.edu/autismcenter/peer-to-peer-general-resources-239.htm

We will also use materials from the Center for Independent Living:

https://www.annarborcil.org/

Learning Disabilities of Michigan:

https://ldaofmichigan.org/

The University of Michigan:

https://www.gvsu.edu/autismcenter/peer-to-peer-general-resources-239.htm
https://www.annarborcil.org/
https://ldaofmichigan.org/


https://michigan.law.umich.edu/courses/disability-rights

All Kinds of Minds:

https://allkindsofminds.org/

Books we will read:

1. Different Like Me My Book of Autism Heroes
By: Jennifer Elder, Marc Simon Thomas

2. Fish in a Tree
By: Lynda Mullaly Hunt

3. The Girl Who Thought in Pictures: The Story of Dr. Temple Grandin

By: Julia Finley Mosca

Describe what other alternatives were considered and why were they are not being
proposed: There will only be one student with high needs at Mill Creek next school year.
However, this course could allow for peer mentors to work with students with high needs in
other buildings. This program could also build awareness for a range of disabilities as well as
promote friendships and support for all students. The program could create a more accepting
environment for all types of learning differences.

Projected costs (explain each as needed, some items may not be applicable):
Additional personnel: $0
Textbooks, materials, technology: $500
Professional Development: $50
Release time: $0
Teacher stipends: $0
Speaker/Consultant stipends: $0
Registration fees: $0
Travel expenses: $500
Summer work: up to $500
Other expenses (please explain below) $0

GRAND TOTAL: up to $1,550

https://michigan.law.umich.edu/courses/disability-rights
https://allkindsofminds.org/
https://www.booktopia.com.au/search.ep?author=Jennifer%20Elder
https://www.booktopia.com.au/search.ep?author=Marc%20Simon%20Thomas
https://www.amazon.com/Lynda-Mullaly-Hunt/e/B00TR20K8E/ref=dp_byline_cont_book_1


Instructional Resource Review Process
* All steps must be completed before BOE presentations

*Date of department/committee review/discussion: 1/16/2021
Location of meeting: Mill Creek Middle School
Number of attendees: 2
Record of the meeting including comments & recommendations: Our department has discussed
having a peer to peer program for the past few years. A few staff members from the special
education and general education programs attended a START training in 2020, met after the
training and discussed some programming ideas such as creating an elective to encourage
friendships and develop an inclusive program in our building.

*Date of admin review/discussion: 1/5/2022
Location of meeting: MIll Creek
Number of attendees: 6
Record of the meeting including comments & recommendations: Admin team discussed & feel
the proposal is solid.

*Date of adjacent building review/discussion: 1/4/2022
Location of meeting: Mill Creek
Number of attendees: 4
Record of the meeting including comments & recommendations: DHS Admin thought it was a
great idea.

*Date of community review/discussion: 1/6/2022
Location of meeting: Zoom
Number of attendees: 6
Record of the meeting including comments & recommendations: All members of the meeting
were supportive of the course.

Requires at least 2 BOE meetings (at least 1 month)

Date of Board of Education review/discussion:
Record of the meeting including comments & recommendations:

Date of Board of Education action:
Action taken:
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