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General Scope

New Elementary School Bates Elementary School
Cornerstone Elementary School Jenkins Early Childhood Center
Wylie Elementary School Copeland Administration Building
Creekside Intermediate School Transportation
Mill Creek Middle School
Dexter High School

Dexter Alternative Education

¢ New elementary school to accommodate existing and growing number of K-2 students BEACON ELEMENTARY
¢ Design will maintain the established school campus atmosphere
« Bates Elementary will be converted into additional space for Dexter’s Early Childhood Program

[V New Additions/Flexible Learning Environments MOST COMPLETED FROM SERIES 1
¢ New music room addition at Mill Creek Middle School New Band Room, Choir Room, and Converted Orchestra Room

¢ Creation of flexible learning environments at all grade levels Complete; Future DHS Flex space will be Series 2 Bond work
« New secure entrance at Wylie Elementary School Complete
* Robotics and Alternative Education learning spaces Complete; Robotics space added at Wylie and Ceriani Building built on
Shield Rd.
1 Districtwide SERIES 1 and SERIES 2
* Mechanical, electrical and facility/site updates to aging infrastructure at or beyond its useful life Additional projects for Series 2
¢ Ten-year technology replacement cycle Proceeding as planned
¢ Electronic security enhancements Completed from Series 1
¢ Site improvements and minor land acquisition No minor land acquisition needed for Series 1, remains if needed for Series 2
District-wide Series 1 improvements were made with asphalt work planned for this summer
V] Logistics/Transportation SERIES 1
¢ |Improvements to parent drop-off/pick-up traffic flow to address congestion issues and at Wylie Elementary School and on Baker Rd

Complete; Roundabout, Creekside Parking Entrance, widening of Dan Hoey & other traffic flow changes.
« Purchase of school buses over the next ten years Proceeding as planned.

Y] Community Related Improvements SERIES 1 and SERIES 2
¢ Renovate Dexter Community Pool shower facilities to improve functionality Completed
Improvements to the Dexter Senior Center Completed prior to sale of Copeland
Upgrades to the DHS Center for the Performing Arts Planned for Series 2; estimates & needs analysis in process
Relocations and additions to walking pathways around schools Completed
Increased student walkability and safety improvements between buildings Series 1; collaborated with the city to install flashing

Additional community arts facility access beacons on Baker, Dan Hoey, and Dexter-A2
Completed Series 1 w/addition of music rooms at Mill Creek

[] District Athletic Improvements COMPLETED WITH SERIES 1
» Upgrades to athletic fields and facilities Complete
¢ Additional playing surfaces to meet increased community athletic facility demands Complete; Twin Turf fields
¢ Relocation of Mill Creek baseball diamonds to a site adjacent to Dexter High School Complete, but moved to the Creekside Quads
instead of adjacent to DHS
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