10z Board of Education

FROM: Sharon Raschke, CFO f@w‘v‘ﬂb
DATE: November 23, 2015

RE: 2015-16 November Budget Amendment

The 2015-16 November budget amendment is being presented. The amendment was
reviewed by the Finance Committee on November 19.

The key parameters included are:

Carryover of existing programs,

State Foundation allowance $7,693, a $124 increase from 2014-15.

Student count 3,550, an increase of 3 FTE. We had planned a decrease of 25 from
2014-15.

New State categorical Hold Harmless Guarantee (20f) of $135,789 (approx. $38 per
student), based on the guarantee that each district increases $25 per pupil with the
changes in other State categoricals.

New State categoricals for Early Literacy (35¢) of $39,000 and Computer Adaptive
Test K-3 (35a) of $22,924 will be used to offset planned costs.

New Federal Title III Immigrant Grant of $12,316 will be used to offset planned costs
of teachers providing ESL supplemental services.

Existing State categorical for MPSERS Cost Offset (147a) of $300,181.

Existing State categorical for Data Collection (152a) of $88,341.

Elimination of State categoricals Best Practices and Pupil Performance, a $150 per
student reduction from 2014-15.

State categorical for At Risk (31a) increase of $10,343 will be used to offset planned
costs.

Allocation of the WISD Act 18 special education reimbursement received in 2014-15
that had been reserved as a liability. This allocation brings our 2015-16
reimbursement to approximately 70% of anticipated expenses.

Utilization of a portion of the Medicaid reimbursement received in 2013-14 that had
been reserved as a liability.

Wage change 0.0% on salary schedules. Included is $150,000 for recommended off
schedule payments to staff.

Staff steps and levels and education levels per negotiated contracts.

Health benefits per negotiated contracts with fully insured MESSA and BCBS
products. Included are runout costs of self-funded health program and employee
contributions to health care costs. As a reminder, the district planned to commit an
additional $450,000 toward health care in the June budget adoption.

MPSERS Retirement Rate 37.06% (including the UAAL rate currently subsidized
with a State categorical funding $2,323,485).



Attachments

1.
ol

'S )

Financial Dashboard

A long-range scenario with 2014-15 actual, 2015-16 budget (November 2015
revision), 2016-17 trend, 2017-18 trend, and 2018-19 trend.

2014-15 Year-End Fund Balances and designated reserves.

The general appropriation resolution for the general fund and required special
revenue funds by major function grouping. These resolutions, once adopted by
the Board of Education, will be posted on our website.

The budget detailed by individual account lines are available in the Business Office.
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General Appropriation Amendment of the General Fund
Resolution for Adoption by the Board of Education, Dexter Community Schools

RESOLVED, that this resolution shall be the general appropriation amendment of Dexter Community Schools
for the 2015-16 fiscal year; a resolution to make appropriations; to provide for the expenditure of the
appropriations; and to provide for the disposition of all revenue received by Dexter Community Schools.

BE IT FURTHER RESOLVED, that the total revenues and unappropriated fund balance estimated to
be available for appropriation in the General Fund of the school district which includes

18 mills of ad valorem taxes to be levied on non-homestead and nonqualified agricultural property
for fiscal year 2015-16 to be used for operating purposes is as follows:

Revenue:

1xx Local $ 4,875,034
2xx Other Political Subdivisions $ 3,564
3xx State $ 27357475
4xx Federal $ 868,055
5xx-6xx Other Financing Sources $ 3,949,312
Total Revenue $ 37,053,440
Total Fund Balance, July 1 Available to Appropriate $ 6,044,657
Total Available to Appropriate $ 43,098,097

BE IT FURTHER RESOLVED, that of the total available to appropriate in the General Fund, it is hereby
appropriated in the amounts and for the purposes set forth below:

Expenditures:

1xx — Instruction
11x- Basic Programs
12x- Added Needs

2xx — Support Services
21x- Pupil Support
22x- Instructional Staff Support
23x- General Administration
24x- School Administration 2,196,065
25x- Business Services 720,365

18,297,426
3,655,127

@ en

3,971,842
1,924,716
720,626

27x- Transportation 1,588,484
28x-29x Other Central Support 200,287
3xx-Community Services 1,706
4xx-6xx Other Financing Uses 910,988

$
$
$
$
$
26x- Operations and Maintenance $ 3,365,433
$
§
$
$
$

Total Appropriated 37,553,065

FURTHER RESOLVED, that no board of education member or employee of the school district
shall expend any funds or obligate the expenditure of any funds except pursuant to appropriations
made by the board of education and in keeping with the budgetary policy statement hitherto adopted
by the board. Changes in the amount appropriated by the board shall require approval of the board.

BE IT FURTHER RESOLVED, that for purposes of meeting emergency needs of the school district,
transfers of appropriations may be made upon the written authorization of the superintendent but

no other transfers shall be made without prior approval of the board of education. When the
superintendent makes a transfer of appropriations as permitted by this resolution, such transfer shall

be presented to the board of education at its next regularly scheduled meeting in the form of an
appropriation amendment, which amendment shall be adopted by the board of education at such meeting.

AYES: NAYS: ABSENT: RESOLUTION DECLARED ADOPTED.

The undersigned duly qualified and acting Secretary of the Board of Education of the

Dexter Community Schools, Counties of Washtenaw and Livingston, State of Michigan,

hereby certifies that the foregoing is a true and complete copy of a resolution adopted by the board

of education at a regular meeting held on November 23, 2015, and further certifies that notice of the meeting
was given to the public pursuant to the provisions of the Open Meetings Act, 1976 PA 267, as amended.

Secretary, Board of Education



General Appropriation Amendment of the Community Service Fund
Resolution for Adoption by the Board of Education, Dexter Community Schools

RESOLVED, that this resolution shall be the general appropriation amendment of the Community Service Fund
for the 2015-16 fiscal year; a resolution to make appropriations; to provide for the expenditure of the

for the expenditure of the appropriations; and to provide for the disposition of all revenue received by the
Community Service Fund of Dexter Community Schools.

BE IT FURTHER RESOLVED, that the total revenues and unappropriated fund balance estimated to
be available for appropriation in the Community Service Fund of the school district
for fiscal year 2015-16 to be used for operating purposes is as follows:

Revenue:

1xx Local $ 2,044,687
3xx State $ 47,069
4xx Federal $ 125,000
5xx-6xx Other Financing Sources b 910,988
Total Revenue $ 3,127,744
Total Fund Balance, July 1 Available to Appropriate 5 88,114
Total Available to Appropriate $ 3,215,858

BE IT FURTHER RESOLVED, that of the total available to appropriate in the Community Service Fund,
it is hereby appropriated in the amounts and for the purposes set forth below:

Expenditures:
1xx — Instruction

11x- Basic Programs $ 142,384
2xx — Support Services

22x- Instructional Staff Support $ 6,764
26x- Operations and Maintenance $ 203,262
27x- Transportation 8 75,000
28x-29x Other Central Support b 655,962
3xx-Community Services h 1,944,202
4xx-6xx Other Financing Uses $ 100,170
Total Appropriated $ 3,127,744

FURTHER RESOLVED, that no board of education member or employee of the school district
shall expend any funds or obligate the expenditure of any funds except pursuant to appropriations
made by the board of education and in keeping with the budgetary policy statement hitherto adopted
by the board. Changes in the amount appropriated by the board shall require approval of the board.

BE IT FURTHER RESOLVED, that for purposes of meeting emergency needs of the school district,
transfers of appropriations may be made upon the written authorization of the superintendent but

no other transfers shall be made without prior approval of the board of education. When the
superintendent makes a transfer of appropriations as permitted by this resolution, such transfer shall

be presented to the board of education at its next regularly scheduled meeting in the form of an
appropriation amendment, which amendment shall be adopted by the board of education at such meeting.

AYES: NAYS: ABSENT: RESOLUTION DECLARED ADOPTED.

The undersigned duly qualified and acting Secretary of the Board of Education of the

Dexter Community Schools, Counties of Washtenaw and Livingston, State of Michigan,

hereby certifies that the foregoing is a true and complete copy of a resolution adopted by the board

of education at a regular meeting held on November 23, 2015, and further certifies that notice of the meeting
was given to the public pursuant to the provisions of the Open Meetings Act, 1976 PA 267, as amended.

Secretary, Board of Education



General Appropriation Amendment of the Food Services Fund
Resolution for Adoption by the Board of Education, Dexter Community Schools

RESOLVED, that this resolution shall be the general appropriation amendment of the Food Services Fund
for the 2015-16 fiscal year; a resolution to make appropriations; to provide for the expenditure of the

for the expenditure of the appropriations; and to provide for the disposition of all revenue received by the
Food Services Fund of Dexter Community Schools.

BE IT FURTHER RESOLVED, that the total revenues and unappropriated fund balance estimated to
be available for appropriation in the Food Services Fund of the school district
for fiscal year 2015-16 to be used for operating purposes is as follows:

Revenue:

1xx Local $ 1,210,570
3xx State $ 56,130
4xx Federal $ 258,195
5xx-6xx Other Financing Sources $ 144,000
Total Revenue $ 1,668,895
Total Fund Balance, July 1 Available to Appropriate $ 249,933
Total Available to Appropriate h) 1,918,828

BE IT FURTHER RESOLVED, that of the total available to appropriate in the Food Services Fund,
it is hereby appropriated in the amounts and for the purposes set forth below:

Expenditures:
2xx — Support Services
26x- Operations and Maintenance 5,088

4xx-6xx Other Financing Uses 150,599

$

28x-29x Other Central Support $ 1,500,905
$
$

Total Appropriated 1,656,592

FURTHER RESOLVED, that no board of education member or employee of the school district
shall expend any funds or obligate the expenditure of any funds except pursuant to appropriations
made by the board of education and in keeping with the budgetary policy statement hitherto adopted
by the board. Changes in the amount appropriated by the board shall require approval of the board.

BE IT FURTHER RESOLVED, that for purposes of meeting emergency needs of the school district,
transfers of appropriations may be made upon the written authorization of the superintendent but

no other transfers shall be made without prior approval of the board of education. When the
superintendent makes a transfer of appropriations as permitted by this resolution, such transfer shall

be presented to the board of education at its next regularly scheduled meeting in the form of an
appropriation amendment, which amendment shall be adopted by the board of education at such meeting.

AYES: NAYS: ABSENT: RESOLUTION DECLARED ADOPTED.

The undersigned duly qualified and acting Secretary of the Board of Education of the

Dexter Community Schools, Counties of Washtenaw and Livingston, State of Michigan,

hereby certifies that the foregoing is a true and complete copy of a resolution adopted by the board

of education at a regular meeting held on November 23, 20135, and further certifies that notice of the meeting
was given to the public pursuant to the provisions of the Open Meetings Act, 1976 PA 267, as amended.

Secretary, Board of Education



