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BOARD MEETING AGENDA 
 
A. ROLL CALL – PLANNED ABSENCES:  Michael Wendorf, Julie Schumaker 
   
B. MEETING MINUTES (3-19-2018; 4-16-2018; workshop 4-16-18; closed minutes 3-19-2018) 
 
C. APPROVAL OF AGENDA 
 
D. SCHOOL PRESENTATIONS 

 
E. SUPERINTENDENT UPDATE 
 
F. STUDENT REPRESENTATIVES UPDATE 
 
G. PUBLIC PARTICIPATION:  Persons who wish to 

address the Board may complete a Public Comment Card to be 
presented to the Board president at the beginning of the 
meeting. Each speaker is allotted a maximum of 5 minutes 
unless otherwise notified. Each speaker will be asked to 
announce his/her name and indicate if he/she represents any 
organization or agency. No person may speak more than once 
on the same subject during a single meeting. For further details 
see our policy on Public Participation at Board Meetings.  

 
H. CONSENT ITEMS 

1. Personnel – Retirements & Resignations 
 
I. ACTION ITEMS 

1. Michigan Competency Consortium Resolution 
2. Summit Learning Grades 6-8 Pilot 
3. Summit Learning Grade 5 Pilot 

 
J. DISCUSSION ITEMS 

1. 2018-2019 Budget Planning 
2. Policies – First Reading 

 
K. PUBLIC PARTICIPATION:  See Policy 0167.3  
 
L. BOARD COMMENTS 
 
M.  INFORMATION ITEMS 

1. Facilities Committee Draft Minutes (4-5-2018) 
2. Athletics Ad Hoc Committee Draft Minutes (4-17-2018) 
3. Nice Job Notes 
 

N. CLOSED SESSION 
1. Negotiations 

CALENDAR 
 
*Tuesday, May 1st – 5:00pm  
 Athletics Ad Hoc Committee 
*Monday, May 7th – 7:00pm 
 Board Meeting – Creekside 
*Monday, May 21st – 7:00am/9:00am 
 Legislative Breakfast (WISD) 
*Tuesday, May 22nd – all day 
 MASB Legislative Conference 
*Monday, May 28th – Memorial Day 
*Sunday, June 10th – 2:00pm 

Commencement – DHS  
*Monday, June 11th – 7:00pm 
 Board Meeting – Creekside 
*Monday, June 25th – 7:00pm 
 Board Meeting – Creekside 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
  
 
 
 
 
 
 
 
 
 
 
 
 



BOARD NOTES 
APRIL 23, 2018 

  

 1 

A. ROLL CALL 
 
B. MEETING MINUTES and CLOSED MEETING MINUTES (3/19/2018; closed 

minutes 3/19/18; 4/16/18; workshop 4/16/18) 
 
C. APPROVAL OF AGENDA 
1. Approval of Agenda. Board policy provides that the Superintendent of Schools shall 

prepare an agenda for all Board meetings as directed by the President of the Board of 
Education.   

 
* An appropriate motion might be, “I move that the agenda be approved as 

presented/amended.” 
 
D. SCHOOL PRESENTATIONS – none  

 
E. SUPERINTENDENT UPDATE 
 
F. STUDENT REPRESENTATIVES UPDATE 
 
G. PUBLIC PARTICIPATION: Persons who wish to address the Board may complete a Public 

Comment Card to be presented to the Board president at the beginning of the meeting.  Each 
speaker is allotted a maximum of 5 minutes unless otherwise notified.  Each speaker will be asked 
to announce his/her name and indicate if he/she represents any organization or agency.  No 
person may speak more than once on the same subject during a single meeting.  For further 
details see our policy on Public Participation at Board Meetings. 

 
H.  CONSENT ITEMS 
1. Personnel – Retirement. Your packet contains a letter from Creekside teacher Kristen 

Novak announcing her retirement, effective June 30, 2018.   
 
* An appropriate resolution might be, “I move that the Board of Education acknowledge 

the retirement of Kristen Novak.” 
 
I. ACTION ITEMS 
1. Michigan Competency Curriculum Resolution. Your packet includes a draft resolution 

to join the Michigan Competency Consortium. This item was discussed at the April 16, 
2018 meeting and is presented for action tonight.   

 
* An appropriate motion might be, “I move that the Board of Education approve the 

attached Michigan Competency Consortium Resolution.”   
 
2. Summit Learning Grades 6-8 Pilot. Your packet includes an executive summary 

recommending that the Board approve a third-year pilot of Summit Learning for grades 
6-8 during the 2018-19 school year. This item was discussed at the March 19, 2018 
meeting and the April 16, 2018 board workshop. It is presented this evening for action. 

 
* An appropriate motion might be, “I move that the Board of Education approve a third-

year pilot of Summit Learning for grades 6-8 during the 2018-19 school year.”  
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3. Summit Learning Grade 5 Pilot. Your packet includes an executive summary
recommending the Board approve a three-year pilot of Summit Learning for grade 5
beginning in the 2018-2019 school year. This item was discussed at the March 19, 2018
meeting and the April 16, 2018 board workshop. It is presented this evening for action.

* An appropriate motion might be, “I move that the Board of Education approve a three-
year pilot of Summit Learning for grade 5 beginning in the 2018-2019 school year.”

J. DISCUSSION ITEMS
1. 2018-19 Budget Planning. Your packet includes a memo from Chief Financial Officer

Sharon Raschke regarding 2018-19 Budget Planning. This item is presented for
discussion tonight.

2. Policies – First Reading. Your packet contains draft policies 1421/3121/4121 (Criminal
History Record Check - New & Revised), 1439/3139/4139 (Administrator & Staff
Discipline - New & Revised), 2410 (Prohibition of Referral or Assistance  - New), 2414
(Reproductive Health and Family Planning  - Revised), 5630.01 (Student Seclusion and
Restraint  - Replacement), 8142 (Criminal History Record Check - Revised), and 8321
(Criminal Justice Information Security  - Revised), as well as policies 7540.03/7540.04
(Technology Acceptable Use and Safety), and 7540.05/7540.06 (District Email
Accounts). The packet also includes a summary from NEOLA regarding the suggested
policy updates. These policies were reviewed by the policy committee on March 6th,
2018, tabled at the March 19th, 2018 meeting due to the late hour, and are presented this
evening for first reading.

* An appropriate motion might be, “I move that the attached draft policies be approved
for first reading as presented/amended.”

K. PUBLIC PARTICIPATION: See Policy 0167.3 for details.

L. BOARD COMMENTS

M. INFORMATION ITEMS
1. Facilities Committee Draft Minutes (4-5-2018)
2. Athletics Ad Hoc Committee Draft Minutes (4-17-2018)
3. Nice Job Notes

N. CLOSED SESSION
1. Negotiations
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A.  ROLL CALL 

Members Present: Ron Darr, Dick Lundy, Rob Mitzel, Barbara Read, Julie 
Schumaker 
Members Absent: Student representatives Erin Evans and Hollie Pastorino 
Administrative & Supervisory Staff: Jami Bronson, Brett Pedersen, Sharon 
Raschke, Barb Santo, Mollie Sharrar, Chris Timmis, Hope Vestergaard 
Guests: Steve Richards, Sharon Chevillet, Scott McLean, Kirsten Korff, Chris 
Hoelscher, Alex Gilbert, Isa Reyes, Lauren Straub, Leanne Engle, Brian Semple, 
Rich Schlanderer, Cheryl Darnton, Bill Ivan, Jack Stearns, David Sinopoli, Lisa 
Burgess, Marianne Mutschler, Todd Fry, Laura Saulles, Jill Jastren, Denise 
Dutcher, Jane Webby, Narda Black, Lisa Babe, Amy Heydlauff, Francie 
Wesorick 
DEA:  Jessica Baese 
DESPA: Louann Wing  

 
The meeting was called to order at approximately 7:01 by Superintendent Chris 
Timmis. In the absence of both the Board President and Board Vice President, bylaw 
0163 requires that the Board nominate a member to run the meeting. Barbara Read 
made a motion that Rob Mitzel run the meeting. Julie Schumaker seconded the motion. 
Motion Carried (unanimous).  
 
B.  MEETING MINUTES – 2/26/18 

Julie Schumaker made a motion to approve the meeting minutes of 2/26/2018. 
Ron Darr supported the motion. Motion Carried (unanimous).  

  
C.  APPROVAL OF AGENDA 

Board policy provides that the Superintendent of Schools shall prepare an 
agenda for all meetings as directed by the President of the Board of Education. 
Barbara Read made a motion to approve the agenda as presented. Ron Darr 
supported the motion. Motion Carried (unanimous). 

 
D. SCHOOL PRESENTATION 

1. Amy Heydlauf, CEO of the 5 Healthy Towns Foundation, shared with the 
Board information about ways that 5 Healthy Towns supports wellness 
initiatives for Dexter students and their families.  

2. Dexter Farm to School representatives Lisa Babe, Kirsten Korff, and Francie 
Wesorick described Farm-to-School initiatives, funding, and program 
successes.  

 
E. SUPERINTENDENT UPDATE 

1. Recycling expansion. Chief Financial Officer Sharon Raschke explained 
recent expansion of the district’s recycling programs in cooperation with the 
City.  

2. The Transportation Department is currently road testing two companies’ 
wireless bus cameras, GPS, and stop arm violation systems.     
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3. Dr. Timmis’ March 12th coffee hour at Dexter Bakery went very well.
Approximately twenty people with a variety of questions and opinions to
share spoke with the Superintendent for nearly two hours.

F. STUDENT REPRESENTATIVES UPDATE – none

G. PUBLIC PARTICIPATION
1. Parent Sharon Chevillet read a statement.

H. CONSENT ITEMS
The following items were approved in bulk. Julie Schumaker made the motion 
to approve the consent items and Barbara Read supported the motion. Motion 
Carried (unanimous).
1. Personnel – Leave Requests. The Board of Education approved leaves of 

absence for the 2018-19 school year for teachers Elizabeth Berghorst, Lisa 
Caves, Stephanie Coy, Erin Knotts, Amy Vimawala, and Cheryl Whitfield.

2. Personnel – Resignations and Retirement. The Board accepted the 
resignations of Nicole Little, Kim Melinsky, and Lisa Mulder, and 
acknowledged the retirement of Julie Swanson.

3. Budget Report. The Board received the February 2018 budget report.

I. ACTION ITEMS
1. Security Upgrades in Door Buzzer System. Ron Darr made a motion that the 

Board of Education approve the spending of up to $12,000 for security 
upgrades to the door buzzer systems, with funding to be taken from the 
District’s equipment reserves. Dick Lundy supported the motion. Motion 
Carried (unanimous).

J. DISCUSSION ITEMS
1. Summit Pilot Year Three. Students, parents, and teachers described their 

experiences in the Summit Learning program at Mill Creek. The Board 
discussed the Superintendent’s recommendation that Creekside and Mill 
Creek continue the Summit Learning Pilot program for a third year and the 
recommendation that Creekside add two fifth grade teacher teams to the Pilot 
for the 2018-19 year.

2. Profile of a Graduate. Superintendent Chris Timmis explained that the 
District’s Strategic Framework is nearing the end of its five-year plan, and it 
is time to begin developing an ideal Profile of a Graduate to help guide 
district planning. This profile would be developed through input from 
students, staff, and parents. At the next meeting, Dr. Timmis will share with 
the Board more specific plans for how these committees will be formed as 
well as the process for developing the profile.

3. Informal Coffee Hour. The Board discussed a suggestion to hold regular, 
informal coffee hours before some Board meetings. Due to the success of the 
Superintendent’s recent coffee hour, it was decided that Dr. Timmis will 
continue to hold informal coffee hours at varied times and Board members 
would be welcome to attend. 
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4. Policies – First Reading. Due to the late hour, Dick Lundy made a motion to 
table the discussion until the next board meeting. Ron Darr supported the 
motion. Motion Carried (unanimous).

5. MASB Legislative Conference Participation. After discussion of this 
opportunity at Julie Schumaker’s request, Barbara Read made a motion that 
the Board of Education authorize funds for all interested Board members, 
and up to six community members, to attend the MASA/MASB Legislative 
Conference in Lansing on May 22, 2018. Ron Darr supported the motion. 
Motion Carried (unanimous). 

K. PUBLIC PARTICIPATION – none

L. BOARD COMMENTS
1. Policies Committee Update: Barbara Read noted that the Policy

Committee met March 6th and reviewed policies which are now ready
for first reading.

2. Facilities Committee Update: Dick Lundy told the Board that the
facilities committee is working on high school athletics facilities issues.

3. Finance Committee Update: Julie Schumaker told the Board that the
finance committee is reviewing auditor proposals and will have
preliminary 2018-19 budget information for discussion at the next
board meeting.

4. Athletics Committee Update: this committee had its first meeting
March 13th, where they discussed the committee’s charge and received
background information regarding current issues. Daryl Kipke will
chair this committee.

5. Barbara Read congratulated the DHS boys swim and dive team on
their repeat state championship.

6. Julie Schumaker told the Board about the Rotary Club’s upcoming Jazz
Night fundraiser April 14th.

7. Ron Darr congratulated the DHS girls basketball team for their district
championship, earned by defeating Skyline, Huron, and Pioneer all in
one week.

M. INFORMATION ITEMS
1. Nice Job Notes
2. Policy Committee Minutes (3-6-2018)

N. CLOSED SESSION

At approximately 9:35pm, Dick Lundy made a motion that the Board of 
Education move into closed session as requested by the subject, pursuant to 
MCL 15.268(b). Julie Schumaker supported the motion. Motion Carried 
(unanimous).  

At approximately 9:44pm, Dick Lundy made a motion that the Board return to 
open session. Julie Schumaker supported the motion. Motion Carried 
(unanimous).  
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Julie Schumaker made a motion that the Board of Education approve the 
Reinstatement Committee’s recommendation for conditional reinstatement in 
Case #1 2016-17. Ron Darr supported the motion. Motion Carried (unanimous).  
 
At approximately 9:53pm, Julie Schumaker made a motion that the Board of 
Education move into closed session for the purpose of discussing negotiations. 
Ron Darr seconded the motion. Roll Call Vote. Motion Carried (unanimous).  
 
At approximately 10:05pm, Dick Lundy made a motion that the Board return to 
open session. Julie Schumaker supported the motion. Motion Carried 
(unanimous).  
 
At approximately 10:06pm, Dick Lundy made a motion to adjourn the meeting. 
Julie Schumaker supported the motion. Motion Carried (unanimous).  
 
 
MINUTES/hlv 

 
 
 
 

Robert Mitzel, Secretary 
Board of Education 
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A.  ROLL CALL 

Members Present: Ron Darr, Daryl Kipke, Dick Lundy, Barbara Read, Julie 
Schumaker, Student Representatives Erin Evans and Hollie Pastorino 
Members Absent: Rob Mitzel, Michael Wendorf 
Administrative & Supervisory Staff: Barb Santo, Mollie Sharrar, Chris Timmis, 
Hope Vestergaard 
Guests: Jerry Brand, Maria Harshe, Heidi Mitzel 
DEA:  Jessica Baese 
DESPA: none  

 
The meeting was called to order at approximately 6:01pm by Board Vice President 
Daryl Kipke.  
 
B.  MEETING MINUTES – 3/19/18 

Although the 3/19/18 minutes were posted in the online packet, they were not 
included in the hard copies at the meeting so they will be presented for 
approval at the 4/23/2018 meeting. 

  
C.  APPROVAL OF AGENDA 

Board policy provides that the Superintendent of Schools shall prepare an 
agenda for all meetings as directed by the President of the Board of Education. 
Julie Schumaker made a motion to approve the agenda as presented. Ron Darr 
supported the motion. Motion Carried (unanimous). 

 
D. SCHOOL PRESENTATIONS – none  
 
E. SUPERINTENDENT UPDATE 

1. The District has billed $10,500 for online courses taken through Dexter 
International Academy this year.  

2. M-Step testing has been happening at the schools.  
3. The Superintendent attended the Education Foundation of Dexter’s spring 

fundraiser, which was sold out.   
 

F.  STUDENT REPRESENTATIVES UPDATE 
1. Hollie Pastorino updated the Board on District goings-on, including the fact 

that the DHS Dreadbots won the semifinals at state competition and 
qualified for the world competition. Buildings are celebrating Autism 
Awareness month in various ways.  

2. Erin Evans updated the Board recent athletics results, as well as a positive 
review of the ABCD Trivia Night fundraiser. Senior Survivor will happen 
the week of April 23rd.   

 
G.  PUBLIC PARTICIPATION – none  

 
H.  CONSENT ITEMS 

1. Personnel –Retirement. Julie Schumaker made a motion to acknowledge the 
retirement of Karen Connell. Dick Lundy supported the motion. Motion 
Carried (unanimous).   
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I. ACTION ITEMS 

1. Auditor Engagement. Dick Lundy made a motion that that the Board of 
Education engage Rehmann Robson, with Kim Lindsay as principal, for 
auditing services for the 2017-2018, 2018-19, and 2019-20 fiscal years, with an 
additional two-year extension option for 2020-2021 and 2021-2022.” Julie 
Schumaker supported the motion. Motion Carried (unanimous). 

2. DTE Easement – Gas Line. Dick Lundy made a motion that the Board 
of Education approve the attached gas line easement from DTE. Ron 
Darr supported the motion. Motion Carried (unanimous). 

3. DTE Overhead Easement – Roundabouts. Dick Lundy made a motion that 
that the Board approve the attached overhead easement from DTE. Barbara 
Read supported the motion. Motion Carried (unanimous). 

4. Bid Package #6 (Creekside Quad & DHS Twin Fields). Daryl Kipke notified 
the Board that he would need to abstain from voting on the contract for E.T. 
MacKenzie Company due to a conflict of interest so the original action item 
(Bid Packages #4 and #6) was split. Dick Lundy made a motion that the 
Board of Education award the contracts for Bid Package #6 Electrical to A.F. 
Smith Electric, Inc.; Asphalt to Best Asphalt, Inc.; Site Concrete to DSP 
Constructors, Inc.; Fencing to Justice Fence Acquisition; and Athletic 
Equipment and Scoreboards to C&M Associates, LLC as shown in the 
attached recommendation letter dated April 12, 2018 and assign the contracts 
to Granger for management. Ron Darr supported the motion. Motion 
Carried (unanimous). 

5. Bid Package #4 (Field Work & Utilities). Dick Lundy made a motion that the 
Board of Education award the contract for Bid Package #4 to E.T. MacKenzie 
Company as shown in the attached recommendation letter dated April 12, 
2018 and assign the contract to Granger for management. Ron Darr 
supported the motion. Motion Carried (4-0, 1 abstention - Kipke). 

6. Bid Package #9 (Wylie Pool Equipment Room HVAC). Dick Lundy made a 
motion that the Board of Education award the contract for Bid Package #9 
Wylie Pool Equipment Room HVAC to Quality Aire Systems, Inc., and 
assign the contract to Granger for management. Ron Darr supported the 
motion. Motion Carried (unanimous). 

7. Dexter Collaboration Lab Design Approval. Dick Lundy made a motion that 
that the Board of Education approve the attached designs for the 
Collaboration Lab. Ron Darr supported the motion. Motion Carried 
(unanimous). 

 
J.  DISCUSSION ITEMS 

1. Michigan Competency Consortium Resolution. The Board discussed a 
draft resolution to join the Michigan Competency Consortium. 
Superintendent Chris Timmis explained that this is a small group of 
districts working together to reform standardized testing. This item 
will be presented for action at the April 23, 2018 meeting.   
 

K.  PUBLIC PARTICIPATION 
1. Heidi Mitzel asked a question.  
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L.  BOARD COMMENTS 
1. Barbara Read noted that she enjoyed the committee updates at the last 

meeting.  
2. Julie Schumaker asked board members to let her know if they would 

like to attend the MASB Legislative Conference in May and if they had 
any suggestions for community members who might like to attend. 
She also asked board members to send her any proposed Board Norms 
for future discussion.   

3. Ron Darr noted the recent engagement of two Dexter alumni, 
including Daryl Kipke’s daughter Isabel and remarked on the number 
of Dexter graduates accepted to the various military academies.  

 
M. INFORMATION ITEMS 

1. Athletics Ad Hoc Committee Draft Minutes (3-13-2018) 
2. Facilities Committee Draft Minutes (3-15-2018) 
3. Finance Committee Draft Minutes (3-19-2018) 
4. Nice Job Notes 

 
N.  CLOSED SESSION – none  
 
At approximately 6:56pm, Dick Lundy made a motion to adjourn the meeting. 
Barbara Read supported the motion. Motion Carried (unanimous).  
 
 
MINUTES/hlv 

 
 
 
 

Robert Mitzel, Secretary 
Board of Education 
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A.  ROLL CALL 

Members Present: Ron Darr, Daryl Kipke, Dick Lundy, Barbara Read, Julie 
Schumaker, Student Representatives Erin Evans and Hollie Pastorino 
Members Absent: Rob Mitzel, Michael Wendorf 
Administrative & Supervisory Staff: Christopher Timmis 
Guests: Heidi Mitzel, Matthew Read, Christy VanderHaagen 
DEA:  Jessica Baese 
DESPA: none  

 
The workshop was called to order at approximately 7:15pm by Board Vice President 
Daryl Kipke.  
  
B.  APPROVAL OF AGENDA 

Board policy provides that the Superintendent of Schools shall prepare an 
agenda for all meetings as directed by the President of the Board of Education. 
Ron Darr made a motion to approve the workshop agenda as presented. Julie 
Schumaker supported the motion. Motion Carried (unanimous). 

 
C.  SCHEDULED PUBLIC PARTICIPATION – none  

 
D.  CONSENT ITEMS – none  
 
E.  ACTION ITEMS – none  
 
F.  DISCUSSION ITEMS 

1.   The Board discussed the District’s strategic framework, District initiatives, 
the existing Summit Learning pilot program for grades 6-8, and a proposed 
three-year pilot for grade 5.  
 

At approximately 9:02pm, Julie Schumaker made a motion to adjourn the 
workshop. Dick Lundy supported the motion. Motion Carried (unanimous).  
 
 
MINUTES/hlv 

 
 
 
 

Robert Mitzel, Secretary 
Board of Education 
 



 
April 9, 2018 
 
 
 
Dear Dexter Community Schools Board of Education, 
 
I hereby announce my teaching retirement from Dexter Community Schools at 
the end of the 2017-2018 academic year, June 30, 2018 being my effective 
retirement date. 
 
It has been my pleasure to serve the students and families of Dexter as a sixth-
grade teacher for eighteen years.  I will continue to closely follow the district’s 
commitment to education as a community member in the years to come.  
 
Sincerely, 
 
 
 
Kristen L. Novak 
 



 
Resolution Regarding Michigan Competency Consortium Membership 

 
Whereas, Competency Based Education constitutes a strong foundation for educational 
success; and  
 
Whereas, Competency Based Assessments can provide an understanding of academic 
achievement and growth; and  
 
Whereas, students deserve access to Competency Based Education regardless of race, 
gender, socioeconomic status, and disability; and  
 
Whereas, Dexter Community Schools is committed to supporting Competency Based Education 
opportunities for students, both within the District and in the Michigan Competency Consortium; 
and 
 
Whereas, Dexter Community Schools is committed to dedicating staff to work with other 
Michigan Competency Consortium Members based on agreed upon competencies. 
 
Therefore, be it resolved that the Dexter Community Schools Board of Education commits to 
membership with other school districts in the Michigan Competency Consortium to develop and 
implement Competency Based Education strategies as submitted to the Michigan Department 
of Education Innovation Council; and,  
 
Further, be it resolved that Dexter Community Schools will be an active part of efforts to support 
Competency Based Education and the development of high quality competency based 
assessments through partnerships with associations and foundations. 
 
Further, be it resolved that these efforts will culminate in periodic updates to our Board through 
the work of the Michigan Competency Consortium. 
 
AYES:  Members: ____________________________________________________________ 
            ____________________________________________________________ 
NAYS:    Members: ____________________________________________________________             

        ____________________________________________________________ 
 
 
RESOLUTION DECLARED ADOPTED. 

 
_______________________ 
Rob Mitzel 
Secretary, Board of Education 



 
 

Participating Districts 
Alpena 

Bloomfield Hills 
Clarkston 

Dexter 
Fraser 

Kenowa Hills 
Oxford 
Saline 

Swan Valley 
Tecumseh 

 
 

 



Dexter	Community	Schools	
Board	of	Education	

Executive	Summary	and	Recommendation	
4-23-2018	

	
	
Purpose:	 To	continue	Summit	Learning	at	Creekside	and	Mill	Creek	as	a	pilot	

for	a	third	year	during	the	2018-2019	school	year.			
	
Explanation:		 For	the	past	few	years,	district	stakeholders	have	been	collaborating	

on	a	vision	for	more	personalized	and	project-based	learning.	The	
Board	of	Education	has	been	supporting	this	vision	by	sponsoring	
innovative	pilot	programs	such	as	Summit	Learning.	That	being	said,	
we	also	believe	that	personalizing	learning	for	ALL	students	requires	
offering	a	more	traditional	instructional	approach	to	those	
students/parents	who	choose	that	option.			

	
	 We	are	currently	in	our	second	pilot	year	of	Summit	at	Creekside	and	

Mill	Creek.		We’ve	collected	qualitative	data	through	parent,	teacher	
and	student	surveys	along	with	summative	data	from	NWEA	and	
MSTEP.	With	only	one	full	year’s	data,	it	is	important	to	continue	to	
gather	feedback	and	obtain	data	to	fully	analyze	the	impact	Summit	
Learning	is	having	on	students.		

	
	 Our	plan	on	continuation	of	this	pilot	is	to	offer	both	the	Summit	

Learning	option	and	a	non-Summit	Learning	option	as	follows:	
• Creekside	–	6th	grade	–	4	Classrooms	Summit	and	6	(or	7	

dependent	on	enrollment)	of	non-Summit.	
• Mill	Creek	–	Full	Summit	Teams	at	both	7th	and	8th	grades,	a	

hybrid	option	for	both	7th	and	8th	grades	and	a	more	
traditional,	non-Summit	option	for	students	in	both	7th	and	8th	
grades.	

• A	proposal	to	add	a	5th	grade	Summit	pilot	is	also	being	
presented	separately.	

	
This	fall,	we	plan	to	fully	evaluate	two	full-years	of	data	utilizing	an	
outside	evaluator.		The	data	points	for	the	evaluation	will	include	
NWEA	and	M-Step	data	along	with	survey	data	of	students,	parents,	
and	staff.		In	addition,	we	will	utilize	focus	group	interviews	to	assess	
the	effectiveness	and	impact	of	the	Summit	Learning	implementation	
at	Dexter	Community	Schools.	

	
Recommendation:		 It	is	the	recommendation	of	the	Superintendent,	Creekside	and	Mill	

Creek	Summit	Learning	teachers	and	administrators	to	approve	a	
third-year	pilot	of	Summit	Learning	during	the	18/19	school	year	in	
grades	6	-	8.	

	



Dexter	Community	Schools	
Board	of	Education	

Executive	Summary	and	Recommendation	
4-23-2018	

	
	
Purpose:	 To	approve	a	three-year	5th	grade	Summit	Learning	pilot	at	Creekside	

Intermediate	School	starting	in	the	2018-2019	school	year.			
	
	
Explanation:		 For	the	past	few	years,	district	stakeholders	have	been	collaborating	

on	a	vision	for	more	personalized	and	project-based	learning.	The	
Board	of	Education	has	been	supporting	this	vision	by	sponsoring	
innovative	pilot	programs	such	as	Summit	Learning.	That	being	said,	
we	also	believe	that	personalizing	learning	for	ALL	students	requires	
offering	a	more	traditional	instructional	approach	to	those	
students/parents	who	choose	that	option.			

	
	 A	group	of	teachers	at	Creekside	Intermediate	School	are	interested	

in	beginning	a	5th	grade	Summit	Learning	Pilot	starting	in	the	2018-
2019	school	year.		Based	on	parent/student	interest	surveys,	we	have	
more	students	interested	in	5th	grade	Summit	Learning	than	we	will	
have	space	in	4	classrooms	for	the	pilot.		Therefore,	we	would	need	to	
start	with	a	waiting	list.	

	
	 Our	plan	on	continuation	of	this	pilot	is	to	offer	both	the	Summit	

Learning	option	and	a	non-Summit	Learning	option	as	follows:	
• Creekside	–	5th	and	6th	grade	–	4	Classrooms	of	Summit	at	each	

grade	level	and	6	(or	7	dependent	on	enrollment)	of	non-
Summit	at	each	grade	level.	

• Mill	Creek	–	Full	Summit	Teams	at	both	7th	and	8th	grades,	a	
hybrid	option	for	both	7th	and	8th	grades	and	a	more	
traditional,	non-Summit	option	for	students	in	both	7th	and	8th	
grades.	

	
	
Recommendation:		 It	is	the	recommendation	of	the	Superintendent,	Creekside	teachers	

and	administrators	to	approve	a	three-year	pilot	of	Summit	Learning	
beginning	in	the	18/19	school	year	in	grade	5.	
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Facilities Committee 

Meeting Minutes 
 

 

 

Date:   Thursday, April 5, 2018 

Project:   Dexter Community Schools – 2017 Bond 

Location:  Copeland Administration Bldg.  

Time:   5:00-6:00 pm 

 

Attendees: DCS: Chris Timmis, Sharon Raschke, Rob Mitzel, Ron Darr, Patricia 

Machemer 

 GCC: Jerry Brand, Andrea Andres, Mike Nowosad 

 

PUBLIC COMMENTS 

a. None 

 

2. Review minutes from March 15, 2018 meeting 

a. Motion to approve by Mitzel, 2nd by Darr 

ACTION ITEMS 

3. BP04 & BP06 Creekside Quad & DHS Twin Earthwork and Site Finishes Approach to Value 

Engineering and Add Alternates 

a. Mike Nowosad and Jerry Brand presented an overview of bids received, value engineering 

options, and alternate pricing for BP04 and BP06.  

b. Alternate Pricing 

i. DHS Would like to recommend black vinyl alternate at DHS Twin 

1. GCC to provide break down of costs between two fields at next meeting  

a. GCC will send out breakdown of athletic equipment quality and 

cost  

c. Contract Recommendations 

i. Motion to recommend BP04 & BP06 contracts to the board with a change to add 

black vinyl and delete pitcher’s mounds. Motion by Mitzel, support by Darr. 

d. Restroom Intentions in Near Future 

i. Recommendation from Administration 

4. DTE Gas Easement 

a. Mike Nowosad presented information on the DTE gas easement agreement at the new K-2 

Elementary project.  
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5. Baker Rd Roundabout Easement 

a. Jerry Brand presented an update on the Baker Rd utility pole easement.  

 

DISCUSSION ITEMS 

6. Draft Budget & Reporting Review 

a. Jerry Brand and Mike Nowosad presented draft budget reporting.  

7. 2017 Bond Dashboard 

a. Jerry Brand and Mike Nowosad presented a draft project dashboard.   

 

INFORMATION ITEMS 

8. Phase II Bidding Schedule Update 

a. Jerry Brand presented a tentative Phase II project schedule.  

PUBLIC COMMENTS 

b. None 

 

Meeting adjourned at 6:05 pm 

 

ATTACHMENTS 

1. BP04 & BP06 Creekside Quad & DHS Twin Bid Tabs & Summary 

2. BP04 & BP06 Value Engineering Summary 

3. BP04 & BP06 DHS Twin Value Engineering Drawing 

4. BP04 & BP06 Alternate, Descriptions & Pricing  

5. BP04 & BP06 Draft Contract Recommendation Letter 

6. DTE Gas Easement Agreement 

7. DTE Gas Easement Drawing 

8. Draft Budget & Financial Reporting 

9. 2017 Bond Dashboard 

10. Baker Rd Roundabout Easement Drawing 

11. Updated Phase I & II Bidding Schedule 

 

 

 

 



Dexter Community Schools 
Athletics Ad Hoc Committee 

Meeting Minutes 
April 17, 2018 

 
 
Board Members Present – Daryl Kipke (Chair), Ron Darr, Barbara Read 
Staff Committee Members Present – Chris Timmis, Mike Bavineau, Kit Moran, David 
Teddy, Barb Santo 
Staff Committee Members Absent – Sharon Raschke 
Community Members/Coaches Present – Maria Harshe, Trish Machemer, Jodi 
Kniesteadt, Josh Fink, Sean Myint, Rick Brandt, Michael McHugh  
Others Present – none  

   
 
Meeting called to order at 5:05pm by Committee Chair Daryl Kipke. 

 
Committee Charge 
1. Review and make recommendations to the Board of Education regarding DCS offerings 

and the structure of funded, self-funded and club funded sports. 
2. Review and make recommendations to the Board of Education regarding a financially 

sustainable and Title IX-compliant Districtwide K-12 athletic program. 
 
Approval of Minutes - none 
 
Audience Participation - none 
 
Discussion Items 

• Analysis of DCS Athletics and current structure 
• Set date for next meeting 
• Review the Committee Charges (today’s focus is on #1) 
• Review the recommended structure from 2009 and current misalignment 
• Analysis Process - identification of assumptions 
• TRIZ Analysis Process (Chris facilitating) 

 
Meeting adjourned at 6:43pm. 
 
Next Meeting 
May 1st 5:00pm at Copeland 



Dexter Community Schools 
Nice Job Notes 
MARCH 2018 

 

 

Connie Agostini  

Todd Aker  

Jamie Aumend  

Lisa Babe  

Jessica Baese  

Linda Barthol  

Tara Basso  

Gina Benson  

Olivia Bergeson  

Narda Black  

Betsy Bluhm (3) 

Morris Boyd  

Caroline Brewster  

Jami Bronson (2) 

Melissa Brown  

Pam Browne  

Ryan Bruder (3) 

Brad Buelow  

Cortni Chambers  

Bonnie Chubb  

Lisa Cook  

Jeff Dagg  

Pam Davault  

Chris Demoss  

Randall Dennis  

Melanie Dever  

Lisa Dunn  

Sheila Durham  

Denise Dutcher  

Mary Elordi  

Erin Evans  

Laura Farmer  

Trina Gale  

Jerry Goebel  

Sue Gowen  

Rob Grams  

Maria Green  

Vikki Greenfield  

Mark Hachey  

Gail Hathaway (2) 

Dan Henry  

Barb Hesse  

John Heuser  

Hilary Hill  

Jane Hill  

Lisa Himle  

Leslie Hite  

Chris Hoelscher  

Don Holiday  

Heather Holland  

Joyce Huff  

Jill Jastren  

Bob Jennings  

Jeff Jones  

Mollie Kemp  

Beau Kimmey  

Rick Knieper  

Ken Koenig (2) 

Kirsten Korff  

Cassy Korinek  

Dave Kozakiewicz  

Heidi Lakey  

Craig Lambert  

Davey LeBlanc  

Nicole Leonard  

Lucy Lopez  

Joe Martin  

Suzanne Mazur  

Craig McCalla (2) 

Ricki Jo McQuerrie (2) 

Janet Mead  

Jennifer Miceli  

Patti Milkey  

Rick Munir  

Anne Nakon (2) 

Jennifer Naughton  

Thomas Nortley (2) 

Hollie Pastorino  

Jim Payeur  

Brett Pederson  

Katie Penix  

Renee Petik (2) 

Michael Powers  

Carrie Ragnes  

Mark Rakowski  

Sharon Raschke  

Doreen Reardon  

Sarah Redman  
DHS First Responders 
&Staff  

Terry Rice  

Randy Root  

Nancy Ruhlig  

Barb Santo  

Lindsay Scafasci (2) 

Brian Schuler  

Steve Schuler  

Kristina Scott  

Katie See  

Lauren See  

Kathy Shannon  

Mollie Sharrar (2) 

Stacy Shields  

Jennifer Simonds  

Mary Jo Sinelli  

Joe Slabaugh (2) 

Deneen Smith  

Julie Snider  

Ryan Spencer  

Ron Stafford (2) 

Hannah Stewart  

Sandy Stewart  

Carmen Stinebaugh  

Neil Stinebaugh  

David Teddy  

Lauren Thompson  

Chris Timmis  

Tim Tobias  

Robbi Toma  

Hope Vestergaard  

Gerod Visel  

Mike Wagner  

Donna Wahr  

Natalie Walton  

Jane Webby  

Gary Wesley  

Josh Whitaker  

Debbie Wild  

Terry Williams  

Carla Wilson  

Sonja Wiseley  

Emily Xu  
 

 

 

 

MARCH TOTAL = 147 

RUNNING TOTAL = 35626 
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