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BOARD OF EDUCATION SPECIAL MEETING 
THURSDAY, JUNE 28, 2018 – 9:00 A.M.  

COPELAND BOARD ROOM 
7714 ANN ARBOR STREET, DEXTER, MI 48130 

734-424-4100 
 

 
BOARD MEETING AGENDA 

 
A. ROLL CALL 
   
B. MEETING MINUTES & CLOSED MEETING MINUTES (6-25-2018)  
 
C. APPROVAL OF AGENDA 
 
D. SCHOOL PRESENTATIONS – none  

 
E. SUPERINTENDENT UPDATE 
 
F. STUDENT REPRESENTATIVES UPDATE 
 
G. PUBLIC PARTICIPATION:  Persons who wish to address the Board may complete a Public Comment Card to be 

presented to the Board president at the beginning of the meeting. Each speaker is allotted a maximum of 5 minutes unless 
otherwise notified. Each speaker will be asked to announce his/her name and indicate if he/she represents any organization or 
agency. No person may speak more than once on the same subject during a single meeting. For further details see our policy on 
Public Participation at Board Meetings.  

 
H. CONSENT ITEMS 

1. Personnel – New Hire 
 
I. ACTION ITEMS 

1. Ratification of DEA Tentative Agreement 
2. Ratification of DAA Tentative Agreement for the 7/1/2018 – 6/30/2019 contract 
3. Ratification of the WWBDAMA Tentative Agreement for the 7/1/2018 – 6/30/2019 contract 
4. Ratification of the DESPA Tentative Agreement for the 7/1/2018 – 6/30/2019 contract 
5. Second 2017-18 Budget Amendment 
6. Approval of Superintendent’s 2017-18 Performance Pay 
7. Approval of Superintendent’s Contract for 7/1/2018 – 6/30/2023 

                                                                  
J. DISCUSSION ITEMS – none  
 
K. BOND UPDATE – none  
 
L. PUBLIC PARTICIPATION:  See Policy 0167.3  
 
M. BOARD COMMENTS 
 
N. INFORMATION ITEMS – none  

 
O. CLOSED SESSION – none  

 

CALENDAR 
 
*Monday, July 16th – 5:00pm 
 Business Meeting – Copeland 
*Monday, July 16th – 6:00pm 
 Board Workshop – Copeland 
*Wednesday, July 25th – 9:00am 
 Finance Committee – Copeland  
*Monday, August 6th – 7:00pm 
 Board Meeting – Copeland 
*Thursday, August 9th – 5:00 pm 
 Facilities Committee - Copeland 
*Monday, August 20th – 7:00pm 
 Board Meeting - Copeland 
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A. ROLL CALL 
 
B. MEETING MINUTES & CLOSED MEETING MINUTES (6-28-2018) 
 
C. APPROVAL OF AGENDA 
1. Approval of Agenda. Board policy provides that the Superintendent of Schools shall 

prepare an agenda for all Board meetings as directed by the President of the Board of 
Education.   

 
* An appropriate motion might be, “I move that the agenda be approved as 

presented/amended.” 
 
D. SCHOOL PRESENTATIONS – none  

 
E. SUPERINTENDENT UPDATE 
 
F. STUDENT REPRESENTATIVES UPDATE 
 
G. PUBLIC PARTICIPATION: Persons who wish to address the Board may complete a Public Comment 

Card to be presented to the Board president at the beginning of the meeting.  Each speaker is allotted a maximum of 
5 minutes unless otherwise notified.  Each speaker will be asked to announce his/her name and indicate if he/she 
represents any organization or agency.  No person may speak more than once on the same subject during a single 
meeting.  For further details see our policy on Public Participation at Board Meetings. 

 
H.  CONSENT ITEMS 
1. Personnel – New Hire. Your packet contains a letter of recommendation to hire Lauren 

Thompson for the .5 FTE principal position at Creekside. 
 
* An appropriate resolution might be, “I move that the Board of Education offer a 

probationary contract for the 2018-19 school year to Lauren Thompson.” 
 
I. ACTION ITEMS 
1. Ratification of DEA Tentative Agreement. On June 26, 2018, the Dexter Education 

Association ratified a tentative agreement with Dexter Community Schools. Copies of 
the agreement will be distributed to Board members prior to today’s meeting. It is now 
time for the Board of Education to ratify this tentative agreement as presented, effective 
through June 30, 2019.  

 
* An appropriate motion might be, “I move that the Board of Education ratify the 

tentative agreement between Dexter Community Schools and the Dexter Education 
Association as presented, effective July 1, 2018 through June 30, 2019.” 

 
2. Ratification of DAA Tentative Agreement for 7/1/2018 – 6/30/2019 Contract. On June 

22, 2018, the Dexter Administrators’ Association ratified a tentative agreement with 
Dexter Community Schools. Copies of this agreement will be distributed to Board 
members prior to today’s meeting. It is now time for the Board of Education to ratify 
the tentative agreement as presented, effective through June 30, 2019. 

 
* An appropriate motion might be, “I move that the Dexter Board of Education ratify the 

tentative contract agreement between Dexter Community Schools and the Dexter 
Administrators’ Association as presented, effective July 1, 2018 through June 30, 2019.” 
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3. Ratification of the WWBDAMA Tentative Agreement for 7/1/2018 – 6/30/2019 Contract. 

On June 12, 2018, the Western Washtenaw Bus Drivers and Monitors Association 
ratified a tentative agreement with Dexter Community Schools. Copies of the 
agreement will be distributed to Board members prior to today’s meeting. It is now 
time for the Board of Education to ratify this tentative agreement effective through June 
30, 2019. 
 

* An appropriate motion might be, “I move that the Board of Education ratify the 
tentative contract agreement between Dexter Community Schools and the West 
Washtenaw Bus Drivers and Monitors Association as presented, effective July 1, 2018 
through June 30, 2019.” 

 
4. Ratification of the DESPA Tentative Agreement for 7/1/2018 – 6/30/2019 Contract. 
 On Wednesday, June 27th, 2018 the Dexter Educational Support Personnel Association 

ratified a tentative agreement with Dexter Community Schools. Copies of this 
agreement will be distributed to Board members prior to today’s meeting. It is now 
time for the Board of Education to ratify the tentative agreement. 

 
* An appropriate motion might be, “I move that the Board of Education ratify the 

tentative agreement between Dexter Community Schools and the Dexter Educational 
Support Personnel Association as presented, effective July 1, 2018 through June 30, 
2019.” 

 
5. Second 2017-18 Budget Amendment. Your packet includes a memorandum from CFO 

Sharon Raschke regarding the attached second 2017-18 budget amendment necessitated 
by off-schedule payments that are included in negotiated agreements.  

 
* An appropriate motion might be, “I move that the Board of Education approve the 

attached 2017-18 Budget Amendment.”  
 

6. Approval of Superintendent’s 2017-18 Performance Pay. Annually, the Board Personnel 
Committee recommends performance-based pay for the Superintendent, in accordance 
with his contract and with Michigan law. Section 380.1250 of the Michigan School Code 
states that a "school district shall implement and maintain a method of compensation 
for its teachers and school administrators that includes job performance and job 
accomplishments as a significant factor in determining compensation..."  The 
Superintendent’s contract provides that up to ten percent (10%) of the annual base 
salary is performance-based pay and determined annually by June 30th based on 
criteria and goals.   

 
* An appropriate motion might be, “I move that the Dexter Board of Education approve 

the Board Personnel Committee’s recommendation that Superintendent Christopher 
Timmis’ performance-based pay for the 2017-2018 school year to be $12,000.” 

 
7. Superintendent Contract Approval.  Copies of a draft contract for Superintendent Chris 

Timmis to renew his contract beginning July 1, 2018 through June 30, 2023 will be 
distributed to Board members prior to today’s meeting.  

 
*  An appropriate motion might be, “I move that the Board of Education approve the 

contract between the Board of Education of Dexter Community Schools and 
Christopher Timmis beginning July 1, 2018 through June 30, 2023.” 
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J. DISCUSSION ITEMS – none   
 
K. BOND UPDATE – none  
 
L. PUBLIC PARTICIPATION: See Policy 0167.3 for details. 
 
M. BOARD COMMENTS 
 
N. INFORMATION ITEMS – none  
 
O. CLOSED SESSION – none  
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A.  ROLL CALL 

Members Present: Ron Darr, Dick Lundy, Rob Mitzel, Barbara Read, Michael 
Wendorf, Student Representative Hollie Pastorino 
Members Absent: Daryl Kipke, Julie Schumaker 
Administrative & Supervisory Staff: Sharon Raschke, Barb Santo, Mollie 
Sharrar, Chris Timmis, Hope Vestergaard 
DEA:  none 
DESPA: none 
Guests: Steve Ezekian, Robert Dwan 

 
The meeting was called to order at approximately 7:06 pm by Board President Michael 
Wendorf. 
 
B.  MEETING MINUTES – Dick Lundy made a motion to approve the meeting 

minutes and closed meeting minutes from 6/11/2018. Barbara Read supported 
the motion. Motion Carried (unanimous).  

  
C.  APPROVAL OF AGENDA 

Board policy provides that the Superintendent of Schools shall prepare an 
agenda for all meetings as directed by the President of the Board of Education. 
Action item number four, WCRC Easements, was removed from the agenda. 
Dick Lundy made a motion to approve the agenda as amended. Ron Darr 
supported the motion. Motion Carried (unanimous).  

 
D. SCHOOL PRESENTATIONS 

1. Steve Ezikian and Robert Dwan from Michigan School Business Officials 
presented Sharon Raschke with an MSBO honorable mention Meridian 
award.  

 
E.  SUPERINTENDENT UPDATE 

1. Superintendent Chris Timmis updated the board on several items: hiring for 
fall is ongoing; the German exchange trip went well; Dexter French students 
are currently on a trip to France; Dexter International Academy has added 
online advanced placement courses.  

 
F. STUDENT REPRESENTATIVES UPDATE 

1. Hollie Pastorino updated the Board on goings-on at the buildings as well as 
local events of interest.  

 
G.  PUBLIC PARTICIPATION – none  
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H.  CONSENT ITEMS 
Ron Darr made a motion to approve the following consent items in bulk. 
Barbara Read supported the motion. Motion Carried (unanimous).  
1. Personnel – New Hires. The Board of Education offered probationary 

teaching contracts for the 2018-19 school year to Elizabeth Kaylor-Palmer, 
Anandkumar Patel, Mary “Molly” Visel, and Chris Whittaker.  

2. Personnel – Resignation. The Board accepted the resignation of Andrew 
Finkbeiner.  

3. May Budget Report. The Board accepted the May 2018 budget report.  
 

I. ACTION ITEMS 
1. 2018-19 Budget Adoption. Dick Lundy made a motion that the attached 

proposed 2018-2019 budget be adopted. Ron Darr supported the motion. 
Motion Carried (unanimous). 

2. 2018-19 Tax Levies. Dick Lundy made a motion that the Board of 
Education authorize tax levies for school operating expenses at 18 mills 
on non-homestead property in December of 2018 and a debt levy of 8.5 
mills on all property in December of 2018. Ron Darr supported the 
motion. Motion Carried (unanimous). 

3. 2017-18 Budget Revision. Dick Lundy made a motion that the Board of 
Education approve the attached 2017-18 budget amendment. Ron Darr 
supported the motion. Motion Carried (unanimous). 

 
J.  DISCUSSION ITEMS 

1. Set Special Meeting. The Board of Education scheduled a special 
meeting for Thursday, June 28th at 9:00am at Copeland, in order to 
ratify DEA, DAA, DESPA, and WWBDAMA contracts.  

2. Financial Update. Sharon Raschke answered questions about the 
quarterly financial update and department narratives.  
 

K.  PUBLIC PARTICIPATION – none  
 
L. BOND UPDATE 

1. The District is considering future options based on enrollment.  
2. Construction on the Baker Rd. roundabouts is in full swing. Construction on 

Dan Hoey will start soon.  
3. Some of the floors are in at the new elementary school.  
4. Mill Creek will be without water for a few more days and be without 

internet for an extended period of time this summer due to construction.  
 
M.  BOARD COMMENTS 

1. The policy committee will need to meet in the second half of July.  
2. The finance committee will next meet in July in association with the 

audit.  
 

N. INFORMATION ITEMS 
1. Draft Facilities Minutes (6/7/2018) 
2. Mike Wagner MSBO Certification 
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At approximately 8:04pm, Dick Lundy made a motion that the Board of 
Education adjourn to closed session for the purpose of discussing negotiations. 
Rob Mitzel supported the motion. Motion Carried (unanimous).  
 
O.  CLOSED SESSION 
 
At approximately 8:59pm, Rob Mitzel made a motion that the Board return to 
open session. Michael Wendorf supported the motion. Motion Carried 
(unanimous).  
 
 
At approximately 9:00pm, Michael Wendorf made a motion to adjourn the 
meeting. Rob Mitzel supported the motion. Motion Carried (unanimous).  
 
 
MINUTES/hlv 

 
 
 
 

Robert Mitzel, Secretary 
Board of Education 
 



Dexter Community Schools

Memo 

 

7714 Ann Arbor Street 
Dexter, MI 48130 

Phone: 734-424-4101 
 

 
 
 
 
  

It is my recommendation to hire Lauren Thompson as the 0.5 FTE Assistant Principal at 
Creekside Intermediate School.  After a multiple-round interview process, Lauren Thompson 
was selected.   
 
Lauren Thompson is a DHS Graduate, current DCS Graduation Coach, and teacher.  
Throughout her career at DCS, Lauren has worked as a special education teacher, coach, 
and supported students to earn a diploma as the DCS Graduation Coach.  Ms. Thompson 
holds a B.A. in Biology and Music from Wittenberg University, a Post-Baccalaureate 
Elementary Certification from Western Governors University, a Special Education Certification 
from DePaul University, an M.S. in Educational Administration from Purdue University, and a 
Masters in Applied Positive Psychology from the University of Pennsylvania.    
 
Lauren Thompson’s commitment to kids, learning, and personal growth will enhance the 
Dexter Community Schools administrative team.  She will also continue to work as a DHS 
Graduation Coach for the remainder of her 0.5 FTE.    
 
 
 
 
 
 
 
 

To: Dexter Community Schools 
Board of Education 

From: Christopher Timmis, 
Superintendent 

CC:  
Date: July 26, 2018 

Re: Recommendation to Hire 
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