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Vision:  Champion Learning -- Develop, Educate, and Inspire 

 

BOARD OF EDUCATION  
MONDAY, MAY 6, 2019 – 7:00 P.M.  

  CREEKSIDE MEDIA CENTER 
2615 BAKER ROAD, DEXTER, MI 48130 

734-424-4100 
 

 
This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District's business and is not to be 
considered a public community meeting. There is time for public participation during the meeting as indicated in the agenda below (Bylaw 0166). 
 

BOARD MEETING AGENDA 
 

A. ROLL CALL 
   
B. MEETING MINUTES 
 
C. APPROVAL OF AGENDA 

1. Approval of Agenda 
 
D. SCHOOL PRESENTATIONS 

1. Naming of 8100 Shield Road 
 
E. SUPERINTENDENT UPDATE 
 
F. STUDENT REPRESENTATIVES UPDATE 
 
G. PUBLIC PARTICIPATION: Persons who wish to address the Board may complete a Public Comment Card to be presented to 

the Board president at the beginning of the meeting. Each speaker is allotted a maximum of 5 minutes unless otherwise notified. Each 
speaker will be asked to announce his/her name and indicate if he/she represents any organization or agency. No person may speak more 
than once on the same subject during a single meeting. For further details, see policy 0167.3, Public Participation at Board Meetings.  

 
H. CONSENT ITEMS 

1. Personnel – Retirements  
 

I. ACTION ITEMS 
1. Naming of 8100 Shield Road 
2. WISD Bond Proposal Support (due May 7th) 
3. Border-to-Border MDEQ Authorization 
4. Copeland 

 
J. DISCUSSION ITEMS  

1. Early Middle College 
2. WISD Voting Representative 
3. WISD Budget 

 
K. BOND UPDATE 

 
L. PUBLIC PARTICIPATION:  See Policy 0167.3  
 
M.  BOARD COMMENTS 

1. Athletics Update 
2. Facilities Update 
3. Community Chat Update  

 
N.  INFORMATION ITEMS 
 
O. CLOSED SESSION  

1. Negotiations 
 

 
 

CALENDAR 
 
*Monday, May 20th – 7:00am 
 Legislative Breakfast - WISD 
*Monday, May 20th – 7:00pm 
 Board Meeting – Creekside 
*Friday, May 24th – all day 

Snow day make up  
*Thursday, May 30th – 3:00pm 
 Facilities – Copeland  

 
  
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 

(blank) 
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A. ROLL CALL 
 
B. MEETING MINUTES (4-22-2019) 
 
C. APPROVAL OF AGENDA 
1. Approval of Agenda. Board policy provides that the Superintendent of Schools 

shall prepare an agenda for all Board meetings as directed by the President of 
the Board of Education.   

 
* An appropriate motion might be, “I move that the agenda be approved as 

presented/amended.” 
 
D. SCHOOL PRESENTATIONS 
1. Naming of 8100 Shield Road. Louie Ceriani will attend the meeting. Board 

President Michael Wendorf will read the following statement about why Mr. 
Ceriani’s name has been suggested for the new building at 8100 Shield Road.  

 
“At its April 22, 2019 meeting, the Board of Education received from the facilities 
committee a recommendation to name the new building at 8100 Shield Road 
after Dexter Alumnus Louis Ceriani. A long-time booster and familiar face at 
DHS football games and around town, Louie embodies the can-do spirit of 
Dexter Community Schools. He was born with medical challenges and was put 
into foster care at a Dexter farm at a very young age. Although life with his 
foster mother was harsh, Louie focused on the positive things he learned living 
on the farm: the value of hard work, being respectful, and resourcefulness. 
  
Louie was a few years behind his high school peers due to several operations on 
his feet and hands. When he was 16, his foster mother died and he was placed 
with another family. By the time he turned 18, he was entirely on his own. Louie 
supported himself with a variety of jobs and stayed in school with the strong 
encouragement of Dexter coach Don Wilbur, who made Louie the manager of 
the football, basketball, and baseball teams. After graduating from Dexter High 
School at age 21, Louie forged a successful career at DAPCO. Louie’s lifelong 
perseverance in the face of multiple challenges make him an excellent role model 
for the Alternative Education students whose building will, with Board 
approval, bear his name.” 
 

* [Motion below under Action Item number one; may be moved up here so Louie 
doesn’t have to stay for the whole meeting if the Board so desires.] 

 
E. SUPERINTENDENT UPDATE  
 
F. STUDENT REPRESENTATIVES UPDATE 
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G. PUBLIC PARTICIPATION: Persons who wish to address the Board may complete a Public Comment 
Card to be presented to the Board president at the beginning of the meeting. Each speaker is allotted a maximum of 
5 minutes unless otherwise notified. Each speaker will be asked to announce his/her name and indicate if he/she 
represents any organization or agency. No person may speak more than once on the same subject during a single 
meeting. For further details see policy 0167.3, Public Participation at Board Meetings. 

 
H.  CONSENT ITEMS 
1. Personnel – Retirements. Your packet includes a retirement letter from Cheryl 

Kessler.  
 
* An appropriate motion might be, “I move that the Board of Education 

acknowledge the retirement of Cheryl Kessler.” 
 

I.  ACTION ITEMS 
1. Naming of 8100 Shield Road. The facilities committee has suggested the new 

construction at 8100 Shield Road be named the Louie Ceriani Building. This 
recommendation was shared at the April 22, 2019 board meeting.  

 
At that time, there was discussion of needing to suspend the newly adopted 
Building Naming Policy in order to name 8100 Shield Rd. Upon review, that is 
not the case. From policy 7250 (adopted 12-10-2019, not yet posted online by 
NEOLA):  
 
When naming a facility or portions of a facility, the following criteria should be 
considered: 
1. The proposed name should be appropriate. 
2. The name should stand the test of time. 
3. In naming sites or facilities, special consideration may be given to those names that 
will have some special meaning to the students and Dexter Community. 
4. In general, buildings will not be named after persons, but if the name involves a 
person, there should be evidence of distinguished service, special school contributions 
(fiscal or service), or other honors earned which reflect well upon the education received 
in the School District. Naming a site or facility after a deceased person shall be done 
after a reasonable waiting period following the individual’s death. 
 
Tonight’s packet includes a previously shared article from the October 8, 1998 
Dexter Leader. This article outlines Louie’s distinguished service and special 
school contributions that merit naming a building after him.  

 
* An appropriate motion might be, “I move that the Dexter Board of Education 

name the new construction at 8100 Shield Road the Louie Ceriani Building.”  
 
2. WISD Bond Support Proposal. Your packet includes a draft resolution declaring 

support for a bond proposal that the Washtenaw Intermediate School District is 
considering placing on the August 6, 2019 election ballot. Successful passage of 
the bond proposition will allow Washtenaw ISD to reconstruct High Point 
School, including the possibility of retaining some areas of the existing structure 
such as the gymnasium and/or pool, retaining the inclusive environment from 
which all the students have benefitted. The WISD Board has requested a show of 
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support from local school boards prior to the ISD placing the proposal on the 
ballot.  

 
* An appropriate motion might be, “I move that the Board of Education 

approve/disapprove the attached resolution declaring support for the 
Washtenaw ISD Bond Proposal.”  

 
3. Border-to-Border MDEQ Authorization. Your packet includes two letters 

regarding the Mill Creek Trail Phase 2 Project. The first (signed) letter, dated 
May 1st 2019 and addressed to the City of Dexter, affirms the parties’ mutual 
agreement that DCS Board approval of and consent to the project is contingent 
upon successful negotiations and approval of an easement by both the City of 
Dexter and Dexter Community Schools. The second (draft) letter, dated May 6th 
and addressed to the State of Michigan Department of Environmental Quality, 
states the District’s intent to authorize the City of Dexter and SmithGroup to 
represent DCS in submitting a Digital Public Transportation Projects 
EGLE/USACE Joint Permit Application on the District’s behalf. Tonight, the 
Board needs to authorize the Superintendent to sign the MDEQ letter, which is 
referred to in the May 1st letter to the City.   

 
* An appropriate motion might be, “I move that the Board of Education authorize 

the Superintendent to sign the attached May 6th, 2019 letter to the Michigan 
Department of Environmental Quality regarding the Mill Creek Phase 2 Project.” 

 
4. Copeland. At the April 22, 2019 Board Meeting, you had the opportunity to 

discuss the sale of the Copeland facility and site based on the recommendation 
of the Ad Hoc Committee. This item is presented for action tonight.  

 
* An appropriate motion might be, “I move that the Board of Education authorize 

the Ad Hoc Committee to prepare a draft purchase agreement consistent with 
the outcomes and timelines previously outlined in the 4-22-2019 executive 
summary.” 

 
J. DISCUSSION ITEMS 
1. Early Middle College. Your packet contains a proposal, draft memorandum of 

understanding, and a Michigan Department of Education application for Dexter 
Early Middle College, as well as supporting research and materials from EAB. 
This topic was introduced at a school presentation at the April 22nd meeting and 
is presented with these further details for discussion this evening.  

 
2.  WISD Voting Representative. Your packet contains a memo regarding the WISD 

biennial election to elect two board members for two six-year terms. By law, the 
body electing intermediate school district members will be composed of one 
representative of the board from each constituent district, who shall be 
designated by the constituent board. The election will be held June 5, 2019 at 
6:00pm, and the Dexter Board of Education must adopt a resolution to select its 
voting representative and identify the candidates it supports between Monday, 
May 13, and Monday, June 3, 2019. This item is presented for discussion this 
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evening. Board members should review their calendars for availability to 
participate in the election on behalf of DCS.  

 
3.  WISD Budget. Your packet information on the proposed WISD budget for the 

2019-20 school year and a draft resolution of support for this budget. Local 
boards must consider a resolution of support or indicate specific 
recommendations for changes before June 1, 2019. This item is presented for 
discussion purposes only this evening. 

 
 
 
K.  BOND UPDATE 
 
L. PUBLIC PARTICIPATION 
 
M. BOARD COMMENTS 
1. Athletics Committee Update. 
2. Facilities Committee Update.   
3. Community Chat Update. 
 
N. INFORMATION ITEMS – none  
 
O. Closed Session (simple majority vote) 
1. Negotiations 
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The meeting was called to order at approximately 7:01pm by Board President Michael 
Wendorf.  
 
A.  ROLL CALL 

Members Present: Ron Darr, Mara Greatorex, Daryl Kipke, Dick Lundy, 
Barbara Read (left at 9:25), Julie Schumaker, Michael Wendorf, Student 
Representatives Hollie Pastorino and Chad Robards 
Members Absent: none 
Administrative & Supervisory Staff: Sharon Raschke, Mollie Sharrar, Barb 
Santo, Christopher Timmis 
DEA:  Jessica Baese  
DESPA: none 
Guests: Melanie McIntyre, Jason Owen-Smith, Justin Breyer, Shawn Keough,  
M. Abigail Briggs, Lisa Dunn, Lonnie Huhman, Maria Harshe, Jodi Helmholtz, 
Joy Gee, Ron Raiford, Trish Machemer, Paul Cousins 

 
B.  MEETING MINUTES  

Ron Darr made a motion to approve the regular meeting and closed minutes 
from 4/8/2019 as presented. Julie Schumaker seconded the motion. Motion 
Carried (unanimous).  

  
C.  APPROVAL OF AGENDA 

Board policy provides that the Superintendent of Schools shall prepare an 
agenda for all meetings as directed by the President of the Board. The agenda 
was amended to add the Border-to-Border trail summary (previously included 
as part of the facilities committee update under Board Comments) to the 
discussion agenda as item number four. Julie Schumaker made a motion that the 
Board approve the agenda as amended. Mara Greatorex seconded the motion. 
Motion Carried (unanimous).  

 
D. SCHOOL PRESENTATIONS 

Executive Director of Human Resources Barb Santo shared introductory 
information about the Early Middle College proposal that the administration is 
putting together. A formal proposal will be on the discussion agenda for the 
May 6th, 2019 meeting.  

 
E.  SUPERINTENDENT UPDATE 

The Superintendent updated the Board on several items:   
1. “Test fest” has begun and will continue for several weeks, with students 

taking the M-STEP, SAT, PSAT, Work Keys, and NWEA. 
2. Interviews for the boys basketball coach will take place later this week. The 

interview committee will include DHS principal Kit Moran, three parents, 
and a community member who coaches basketball in another district.  

3. The Dreadbots are competing at Worlds in Detroit this week.  
4. Grass is beginning to grow on the fields and the turf field is in use.  
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F. STUDENT REPRESENTATIVES UPDATE 
1. Student representatives Chad Robards and Hollie Pastorino updated the 

Board on goings-on at the schools. Chad also asked the district to consider 
an anonymous survey of parents/ players at the end of each athletic season.  

 
G.  PUBLIC PARTICIPATION 

1. Ron Raiford made a statement.  
2. City of Dexter Mayor Shawn Keough made a statement.  
3. Trish Machemer asked several questions.  
4. Abby Briggs, representing Dexter Community Players, made a statement.  
 

H.  CONSENT ITEMS 
Barbara Read made a motion to that the Board of Education approve the consent 
items in bulk. Mara Greatorex seconded the motion. Motion Carried 
(unanimous).  
 
1. The Board of Education acknowledged the retirements of Kathleen Shannon, 

Geraldine Holmes, and Mary Mattner.  
2. The Board received the March 2019 budget report.   

 
I. ACTION ITEMS 

1. Superintendent Evaluation. Julie Schumaker made a motion that the Board 
of Education approve the evaluation of Superintendent Christopher Timmis 
and unanimously and without qualification endorse him as Superintendent. 
Dick Lundy seconded the motion. Motion Carried (unanimous). 

2. Policies – First Reading. The Board discussed the suggestion to remove 
existing language on antiharassment/nondiscrimination policies that states 
“The Board of Education does not discriminate on the basis of race, color, 
national origin, sex (including sexual orientation or transgender identity) 
…”. The Board had requested at the 4/8/2019 meeting that the 
Superintendent have the District’s attorney review the language. The 
attorney recommended leaving it in because courts are currently hearing 
cases about transgender discrimination and sexual orientation. Policy 2260 
was pulled for further consideration. Julie Schumaker made a motion that 
the Board of Education approve Policy 7544 (Social Media) for first reading. 
Mara Greatorex seconded the motion. Motion Carried (unanimous). 

3. Policies – Second Reading. The board packet included a list of policies which 
were approved for first reading at the April 8, 2018 meeting and were now 
presented for second reading and final approval. From that list, the 
following were held back from second reading and final approval: 

• Policy 3120.04 (Employment of Substitutes) because it was inadvertently 
left out of the meeting packet and could not be reviewed.  

• Policies 1422, 3122, 4122 (Nondiscrimination) and policies 1662, 3362, 
4362, and 5517 (Anti-Harassment) because all these policies shared the 
language described in tonight’s action item number two. 

 
Julie Schumaker made a motion that the Board of Education approve the 
following policies for second reading and final approval:  
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0100 – Definitions; 0120 – Board Powers and Philosophy; 0130 – Board Functions; 
0140 – Board Membership; 1421 – Criminal History Record Check; 1619 – Group 
Health Plans; 1619.02 – Privacy Protections - Group Health Plans; 1619.03 – Patient 
Protection and Affordable Care Act; 2112 – Parent and Family Engagement;  
2261 – Title I Services; 2261.01 – Parent Participation in Title I Programs;  
2261.03 – District and School Report Card; 2271 – Dual Enrollment; 2628 – State 
Aid Incentives; 2700 – PA Annual Report; 3120 – Employment of Professional Staff; 
3121 – Criminal History Record Check; 3130 – Assignment and Transfer;  
3419 – Group Health Plans; 3419.02 – Privacy Protections - Group Health Plans; 
3419.03 – Patient Protection and Affordable Care Act; 4121 – Criminal History 
Record Check; 4162 – Controlled Substance/Alcohol - Drivers & Safety Workers; 
4419 – Group Health Plans; 4419.02 – Privacy Protections - Group Health Plans; 
4419.03 – Patient Protection and Affordable Care Act; 5330 – Use of Medications; 
5460 –  Graduation Requirements; 5517.02 – Sexual Violence; 5540 – Interrogation 
of Students; 5610 – Emergency Removal, Suspension, and Expulsion of Students; 
5610.01 –  Expulsions/ Suspensions Required by Statute; 5611 – Due Process 
Rights; 5630.01 Student Seclusion and Restraint; 5830 – Student Fundraising;  
7530 – Lending of Board-Owned Equipment; 7530.02 – Staff Use of Personal 
Communication Devices; 7540 – Technology; 7540.01 – Technology Privacy; 
7540.02 – Web Accessibility, Content, Apps & Services; 7540.04 – Staff Technology 
Acceptable Use and Safety; 7544 – Access to Tech Resources from Personal 
Communication Devices; 7543 – Utilization of District Website & Remote Access to 
the District Network; 8210 – School Calendar.  

 
 Daryl Kipke seconded the motion. Motion Carried (anonymous).  

 
4. MASB Title IX Workshop. Barbara Read made a motion that the Board of 

Education authorize conference expenses including mileage and registration 
fee for any interested Board members to attend the MASB Title IX workshop 
May 3rd, 2019. Mara Greatorex Seconded the motion. Motion Carried 
(unanimous).  

 
J.  DISCUSSION ITEMS 

1. Naming of 8100 Shield Road. The facilities committee has recommended that 
the new building at 8100 Shield Road be named the Louie Ceriani Building 
in honor of Dexter Alumnus and long-time booster Louie Ceriani. This item 
will be brought for action at the May 6th, 2019 meeting. At that time, the 
Board will need to suspend policy 7250, Naming School Buildings, Portions of 
Buildings, or Facilities in order to name the building after a person.  

2. Copeland. The Board of Education discussed an executive summary 
regarding the potential sale of Copeland building. The committee has 
recommended that the Board discuss the sale and authorize the Ad Hoc 
committee to prepare a draft purchase agreement consistent with the 
outcomes and timelines discussed.  

3. March 2019 Financial Summary Report and Narratives. Board members had 
the opportunity to discuss the March 2019 Financial Summary Report and 
Financial Narratives.  

4. Border-to-Border Trail. Board members discussed the facilities committee 
update regarding the City’s desire to connect the next segment of the B2B 
trail to Baker Road through District property. The facilities committee has 
recommended the following guidelines for any trails on DCS property: 
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• Any trail on DCS property would need to have a natural, attractive physical 
barrier of some sort so users of the trail don’t walk on school property while 
school is in session.  

• DCS will only allow a trail at the edge of our property.  
• Trails cannot be placed near a usable learning area. 
• No trailhead can go on DCS property. This includes the use of DCS parking 

lots as a trailhead parking area.  
• DCS wants to be as cooperative as possible but must first protect our 

students. 
• DCS would require a non-exclusive easement for any location of a trail and 

would require it NOT be maintained by DCS.  
5. Board President Michael Wendorf asked Dexter Mayor Shawn Keough 

clarification questions. Facility committee members will meet with the City 
as soon as possible to try to reach a mutually satisfying solution.   

 
K. BOND UPDATE 

1. 8100 Shield Road. The committee updated the Board regarding the current 
status of construction and costs for the new building at 8100 Shield Road.  

 
L.  PUBLIC PARTICIPATION 

1. Lisa Dunn made a suggestion.  
 
M.  BOARD COMMENTS 

1. Facilities Update. The committee will schedule with City officials a 
walk-through of the City’s proposed walkway and the facility 
committee’s proposed walkway later this week.  

2. Ron Darr told the Board that student representative Hollie Pastorino 
received many accolades at the NHS Ceremony.  

 
N. INFORMATION ITEMS 

1. Nice Job Notes March 2019 
2. Facilities Minutes 3/14/2019 and 4/11/2019 
3. Ad Hoc Committee Minutes 3/15/2019 
4. Reproductive Health Minutes 4/2/2019 
5. Squall copies  

 
O. CLOSED SESSION – none  
 
At approximately 9:33pm, Dick Lundy made a motion to adjourn the meeting. 
Ron Darr seconded the motion. Motion Carried (unanimous).  
 
 
MINUTES/hlv 

 
 
 
 

Ron Darr 
Secretary  
Board of Education 





 
 
 
 
 
 
 
 
 
 

(blank) 







Policy 7250 NAMING SCHOOL BUILDINGS, PORTIONS OF BUILDINGS, OR FACILITIES 

I. GENERAL STATEMENT OF POLICY

The purpose of this policy is to establish guidelines for the naming of school buildings (or areas within 
a building) or facilities. Naming or renaming schools provides an opportunity to further develop an 
identity for the school, its community, its staff, and its students. The naming of school buildings or 
facilities is the responsibility of the Board of Education.  

When naming a facility or portions of a facility, the following criteria should be considered: 

1. The proposed name should be appropriate.
2. The name should stand the test of time.
3. In naming sites or facilities, special consideration may be given to those names that will have

some special meaning to the students and Dexter Community.
4. In general, buildings will not be named after persons, but if the name involves a person, there

should be evidence of distinguished service, special school contributions (fiscal or service), or
other honors earned which reflect well upon the education received in the School District.
Naming a site or facility after a deceased person shall be done after a reasonable waiting
period following the individual’s death.

5. Portions of school facilities, such as libraries, gymnasiums and athletic fields, shall be named
according to their educational purpose; however, if another name is used, it has no implied
permanence and may later be removed by the Board.

The names of sites which serve a district wide function (e.g., Administrative Services, Community 
Education) and facilities or portions of facilities which are jointly owned by the School District and 
other entities should be named to illustrate the nature of their role in the District to avoid confusion 

II. NAMING OR RENAMING PROCEDURES

A. Naming of a New School
After the site selection is completed, and as soon as possible, a naming committee should be created.

B. Renaming an Existing School
Existing schools may be renamed by action of the Board or the Board may create a naming
committee at the request of the school or community. An existing school may be renamed for a variety
of reasons including, but not limited to:

1. Combining of schools;
2. School replacement;
3. Development of new identity for the school.

C. Naming Committee
If a committee is to be formed, the building principal will lead the process and establish the committee
consisting of the principal, community members, and school personnel. If the building does not have a

Dexter Community Schools Board Policy



principal, the Board President will direct the formation of the committee. The committee process shall 
include:  

1. A communication plan which explains the process and timelines for public participation;
2. Opportunities for students to be involved;
3. Public consultation;
4. Clarification of the strategies to be used by the committee for decision making and adherence

to those strategies.

D. Committee Report
Upon completion of the process, the principal shall forward a report to the Board of Education through
the office of the Superintendent. The report should contain the following information:

1. A description of the process followed to name or rename the school;
2. Identification of the individuals (and respective roles) on the committee;
3. A description of the process and strategy used to arrive at the recommendation;
4. A copy of the communication plan;
5. Three recommended names for the school in order of preference.

E. Board Approval
The Board will receive the recommendation and will review the communication plan. The Board may
select a name from the recommendations, but is not obligated to do so. The Board should allow
adequate time for public input on the proposals before making a decision.

The school principal or another committee member may be invited to speak to the Board regarding 
the submitted report.  

The Board will make the final decision and reserves the right to reject any proposal to name or 
rename a building or facility. 

adopted 12-10-2018 



RESOLUTION DECLARING SUPPORT 
FOR WASHTENAW ISD BOND PROPOSAL

___________________________, County(ies) of ___________, State of Michigan  (the "School District")

A __________meeting of the board of education of the School District (the "Board") was held in 
the_______________________________, within the boundaries of the School District, on the ____ day of 
_____________________2019, at __________ o'clock in the ____.m.

WHEREAS:

1. The board of education of Washtenaw Intermediate School District ("Washtenaw ISD") is 
considering a bond proposition to be placed on the August 6, 2019 election ballot; and 

2. Section 629 of the Revised School Code, as amended, and Section 641 of the Michigan Election 
Law, as amended, authorize Washtenaw ISD to call an election to place a bond proposition on the ballot; and

3. Successful passage of the bond proposition will allow Washtenaw ISD to reconstruct High Point 
School, including the possibility of retaining some areas of the existing structure such as the gymnasium and/or 
pool, retaining the inclusive environment from which all the students have benefitted; and

4. This Board desires to express its support for a Washtenaw ISD bond proposition to be voted upon 
at an election to be held on August 6, 2019.

NOW, THEREFORE BE IT RESOLVED THAT:

1. This Board hereby declares its support for Washtenaw ISD to call an election for August 6, 2019 
to place a bond proposition on the ballot and further, supports the bond proposition.

2. This Board further acknowledges that this resolution is not legally binding on Washtenaw ISD and 
that Washtenaw ISD is legally authorized to place the bond proposition on the ballot based upon its discretion and 
judgment, taking into consideration the local constituent school districts expressed support. 

3. All resolutions and parts of resolutions insofar as they conflict with the provisions of this 
resolution be and the same are hereby rescinded.

Ayes: Members

Nays: Members

Resolution declared adopted.

Secretary, Board of Education

The undersigned duly qualified and acting Secretary of the Board of Education of ____________________, 
____________County(ies), Michigan, hereby certifies that the foregoing constitutes a true and complete copy of a 
resolution adopted by the Board at a ______________ meeting held on _____________, 2019, the original of which 
is part of the Board's minutes.  The undersigned further certifies that notice of the meeting was given to the public 
pursuant to the provisions of the "Open Meetings Act" (Act 267, Public Acts of Michigan, 1976, as amended).

Secretary, Board of Education



 
 
 
 
 
 
 
 
 
 

(blank) 
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May	6,	2019	
	
STATE	OF	MICHIGAN	
Department	of	Environmental	Quality	
Water	Resource	Division	–	Transportation	and	Flood	Hazard	Unit	
PO	Box	30458	
Lansing	MI	48909-7958	
	
Attention:		 John	Skubinna	
Subject:							 Letter	of	Authorization	
																						 Mill	Creek	Trail	Phase	2	Project	 	
	
Mr.	Skubinna:	
	
This	letter	is	to	inform	you	that	the	City	of	Dexter	and	their	Engineering	Consultant	(SmithGroup)	are	
authorized	to	represent	the	Dexter	Community	Schools	in	submitting	a	Digital	Public	Transportation	
Projects	EGLE/USACE	Joint	Permit	Application	(JPA)	for	Inland	Lakes	and	Streams,	Great	Lakes,	Wetlands,	
Floodplains,	Dams,	Environmental	Areas,	High	Risk	Erosion	Areas	and	Critical	Dune	Areas	on	our	behalf.	
The	site,	81-Mill	Creek	Park	Grand	Street-Dexter	(MiWaters	Submission	Number:	2GV-CSRN-SK4J),	is	
located	in	Downtown	Dexter	south	of	Mill	Creek	Park	along	the	eastern	banks	of	Mill	Creek	and	is	owned	by	
the	City	of	Dexter.	This	project	involves	extending	the	trail	system	running	through	Mill	Creek	Park	south	
along	the	creek	through	Dexter	Community	Schools	property	to	a	terminus	on	Baker	Road	on	Dexter	
Community	Schools	property.	Where	the	asphalt	trail	extension	crosses	delineated	wetlands,	an	elevated	
boardwalk	is	proposed	to	protect	wetland	soils	and	hydrology	from	adverse	impact	from	the	trail.		
	
If	you	have	any	questions	regarding	this	authorization	or	need	information	pertaining	to	this	issue,	please	
contact	SmithGroup	at	your	convenience	at	(734)	669-2708.	
	
Sincerely,		
	
DEXTER	COMMUNITY	SCHOOLS	
	
	
	
Christopher	Timmis,	Ed.D.	
Superintendent	
	
cc:		 Courtney	Nichols,	Dexter	City	Manager,	8140	Main	St.,	Dexter	MI	48130	
	 Neal	Billetdeaux,	SmithGroup,	201	Depot	St.,	Second	Floor,	Ann	Arbor	MI	48104	
	 Patrick	M.	Droze,	OHM	Advisors,	1234	Washington	Boulevard,	Detroit	MI	48126	
	



Dexter	Community	Schools	
Board	of	Education	

Executive	Summary	and	Recommendation	
	
Purpose:	 	
At	the	April	22,	2019	Board	Meeting,	you	had	the	opportunity	to	discuss	the	sale	of	
the	Copeland	facility	and	site	based	on	the	recommendation	of	the	Ad	Hoc	
Committee	consisting	of	Board	Members	Mara	Greatorex,	Dick	Lundy,	and	Michael	
Wendorf	and	administrative	staff	personnel	Chris	Timmis	and	Sharon	Raschke.		
	
Recommendation:	 	
It	is	the	recommendation	of	the	Ad	Hoc	Committee	that	the	Board	authorize	the	Ad	
Hoc	Committee	to	prepare	a	draft	purchase	agreement	consistent	with	the	outcomes	
and	timelines	discussed.				
	
	
	
	



Dexter Community Schools
Board of Education

Executive Summary and Recommendation
April 22, 2019

Purpose:
At its Workshop on March 13, 2019, the Board discussed the future of the Copeland 
facility and site based on the Executive Summary provided by administration. The 
Board established an Ad Hoc Committee consisting of Board Members Mara 
Greatorex, Dick Lundy, and Michael Wendorf and administrative staff personnel 
Chris Timmis and Sharon Raschke. 

The Ad Hoc Committee met on March 15. The purpose of this summary is to update 
the Board on the progress of the Ad Hoc Committee and provide a recommendation 
for next steps.

Discussion:
The Ad Hoc Committee identified its preferred outcomes:

1) The Board Office and Central Office will relocate to the Bates building.
The timeline is the minimal renovation completed December 2019 and
relocation happening by December 2020.

2) Copeland will be sold if an appropriate buyer meets minimum
requirements:

 Sale price to target the appraisal

 Copeland building and site future use to be consistent with its current
use

 An agreement must be in place between the new owners and the
Dexter Senior Citizens that continues providing space for the Dexter
Senior Citizens for as long as they choose to remain at Copeland. The
current 25-year lease with Dexter Community Schools ends December
31, 2020.

 Consideration for High School Drama needs be incorporated

 Upon written acceptance of terms of sale by both parties, 10% earnest
money shall be due

Members of the Ad Hoc Committee met with an interested buyer. The criteria and 
the spirit of the terms were discussed. Members of the Ad Hoc Committee and 
individuals representing the prospective buyer thought that this would be a 
mutually beneficial opportunity and would have a positive impact on the local 
community.



Dexter Community Schools
Board of Education

Executive Summary and Recommendation
April 22, 2019

Anticipated Timeline:
April-May 2019 Board discussion and authorization to draft agreement
June 2019 Purchase contract with potential buyer
June 2019-March 2020 Buyer to design and engage in capital campaign
Fall 2019 DCS to bid and renovate Bates Central Office
March 2020 Earnest money due from buyer
June-December 2019 DCS to transfer series bonds to 501c3 bonds to maintain 

tax exempt status
January-March 2020 Relocate first floor Central Office operations to Bates
March-December 2020 Buyer to renovate first floor of Copeland
December 2020 All DCS operations to relocate out of Copeland
December 2020 Land Contract purchase money due from buyer

Recommendation:
It is the recommendation of the Ad Hoc Committee that the Board discuss the sale of 
district property and authorize the Ad Hoc Committee to prepare a draft purchase 
agreement consistent with the outcomes and timelines discussed.   



 
 
 
 
 
 
 
 
 
 

(blank) 



Proposal for 
Dexter Community Schools  

Board of Education 
 
Date:   May 6, 2109 
 
Topic: Approval for Dexter Community Schools to implement an Early 

Middle College program in the 2020-2021 school year.  
 
Total Cost: See attached budget detail 
 
Funding Source: See attached budget detail 
 
Timeline: Washtenaw Community College Board Approval May 2019 

Application submitted to MDE by June 7, 2019 
Training and student recruitment during 2019-2020 
Courses taught 2020-2021 

 
Proposal: Approve the Early Middle College program implementation for the 

2020-2021 school year. 
 
Rationale: The Early Middle College program gives students an opportunity 

to earn an associate’s degree or certificate along with their high 
school diploma. Students will have an additional year of high 
school (13th grade) to complete their college program at 
Washtenaw Community College. 
 
The Early Middle College is structured so that students gradually 
increase their exposure to college courses over a five-year span. 
Initially (9th grade), all of the students’ schedules will be 
comprised of traditional high school classes offered at DHS or 
Alternative Education. As students progress through their 
educational plan, they will be exposed to more college courses. By 
the time they reach 13th grade, all of their coursework will either be 
on-site at the college campus or in another authorized WCC 
location. Students in the Early Middle College program will 
receive support services to assist them in their transition from high 
school to college.  

  
Early Middle College expands on dual enrollment and builds upon 
classes already offered through Washtenaw Community College. 
Students taking courses at Washtenaw Community College 
campus may also take courses on our high school campus. 
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EMC Coach

Guidance Counselor/
Graduation Coach

Teacher(s)

Superintendent

Secondary

DCS COORDINATOR 

Dexter Community Schools  Early Middle College Organizational Chart 

Spec. Ed Support             
(as needed): Teacher 
Consultant, Social 

Worker, Speech

Post-Secondary

EMC Coach

Student Resource Center

WCC COORDINATOR

Board of Education

Academic Skills Center

WCC Instructors

(tutoring)
Writing Center

Math Center

Learning Support Services

Pupil Accounting Specialist
Leslie Hite    hitel@dexterschools.org
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POSTSECONDARY ENROLLMENT AGREEMENT 
 
This Postsecondary Enrollment Agreement (“Agreement”) is entered into by the Dexter 
Community Schools, a general powers school district operating under and in pursuance of the 
Revised School Code, Act 451, Public Acts of Michigan, 1976, as amended (the “District”), and 
by Washtenaw Community College, a community college district operating under and in 
pursuance of the Community College Act of 1966, Act 331, Public Acts of Michigan, 1966, as 
amended (the “College”), as authorized by their respective Board of Education and Board of 
Trustees. 

1. Purpose.  As authorized by the Postsecondary Enrollment Options Act, MCL 388.511, et 
seq., the Career and Technical Preparation Act, MCL 388.1901, et seq., and Section 21b 
of the State School Aid Act, MCL 388.1621b, the purpose of this Agreement is to provide:  
 

a. Options to high school pupils by encouraging and enabling qualified pupils to enroll 
in eligible courses at eligible postsecondary educational institutions; 

b. Options to high school pupils by encouraging and enabling qualified pupils to enroll 
in courses or programs in career and technical preparation programs at eligible 
postsecondary educational institutions; 

c. Programs to expand and enhance postsecondary learning opportunities for eligible 
District students; and  

d. Opportunities for eligible District students to earn postsecondary academic credit 
for successful completion of certain course work.  
 

2. Intent. The parties intend to work cooperatively together to meet the purpose of this 
Agreement, as well as to comply with Michigan law and the standards established by the 
Michigan State Board of Education and the Higher Learning Commission of the North 
Central Association of Colleges and Schools.   
 

3. Eligible Postsecondary Institution. The College represents that it is an “eligible 
postsecondary institution” as that term is defined in both Section 3(1)(e) of the 
Postsecondary Enrollment Options Act, MCL 388.513(1)(e), and Section 3(1)(f) of the 
Career and Technical Preparation Act, MCL 388.1903(1)(f). 
 

4. School District.  The district represents that it is a “school district” as that term is defined 
in Section 3(1)(k) of the Postsecondary Enrollment Options Act, MCL 388.513(1)(k), and 
in Section 3(1)(l) of the Career and Technical Preparation Act, MCL 388.1903(1)(l). 

 
5. Definitions.  As used in this Agreement: 

 
a. “Eligible Course” means that term as defined in Section 3(1)(d) of the 

Postsecondary Enrollment Options Act, MCL 388.513(1)(d), or in Section 3(1)(e) 
of the Career and Technical Preparation Act, MCL 388.1903(1)(e). 

b. “Eligible Student” means that term as defined in Section 3(1)(f) of the 
Postsecondary Enrollment Options Act, MCL 388.513(1)(f), or in Section 3(1)(g) 
of the Career and Technical Preparation Act, MCL 388.1903(1)(g), and applied to 
students enrolled in the District, except to the extent that either MCL 388.514(13) 
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or MCL 388.1904(13) applies or to the extent the student participates in 
intercollegiate athletics. 
 

6. Application Fee.  For purposes of enrolling in an Eligible Course, neither the District nor 
its Eligible Students will be required to pay any existing application fee of the College. 
 

7. Tuition.  The District will pay to the College on behalf of the Eligible Student tuition and 
mandatory course fees, material fees, and registration fees required by the College for 
enrollment in an Eligible Course (the “Eligible Charges”) which the College delivers 
pursuant to the Agreement and as described in Exhibit A to this Agreement.  Said payments 
shall not exceed the lesser of the total amount of the Eligible Charges or the prorated 
percentage of the State portion of the foundation allowance paid or calculated, as 
applicable, on behalf of that student under MCL 388.1620, with the proration based on the 
proportion of the school year that the Eligible Student attends the College (the “Prorated 
Percentage Amount”).  In the event the Eligible Charges are greater than the Prorated 
Percentage Amount, the Eligible Student shall be responsible for the difference between 
the Eligible Charges and the Prorated Percentage Amount.  No late fees shall be chargeable 
by the College to either an Eligible Student or the District for a payment made in 
compliance with the time frames established in either the Postsecondary Enrollment 
Options Act or the Career and Technical Preparation Act even if the College would 
otherwise consider the payment as late.   
 

8. Textbooks.  The District will provide the enrolled Eligible Student with all textbooks 
required for the Eligible Course.  Those textbooks will remain the property of the District.  
The Eligible Student is to be held financially responsible for any textbook provided under 
this section of this Agreement that is not returned by the established deadline. 

 
9. Information.  The District will provide information and counseling services to its high 

school students about postsecondary enrollment options in general, as well as the specific 
Eligible Courses offered by the College pursuant to this Agreement.   

 
10. Staffing.  The College is responsible for all staffing, compensation, evaluation, and 

supervision decisions in cooperation with the District’s administration as to the persons it 
assigns to provide instructional services for the Eligible Course, which it offers pursuant 
to this Agreement.  In the event any College staff provides or is to provide instruction on 
District premises, such staff shall be subject to all statutorily required criminal history and 
criminal background checks, at the cost of the College.  The District shall provide 
necessary special education staffing to service an Eligible Student enrolled in an Eligible 
Course as deemed necessary by the IEP of that student.   

 
11. Support Services.  Unless otherwise expressly stated in this Agreement, the College will 

provide all necessary support services for the Eligible Course, which it offers pursuant to 
this Agreement.   

 
12. Facility Use.  To the extent any Eligible Courses are offered at a District site, the District 

will provide a facility and necessary equipment pursuant to a separate Facility Use 
Agreement. 
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13. Recordkeeping.  Acknowledging that the Family Educational Rights and Privacy Act 

(“FERPA”), 20 USC § 1232g, governs student access to student education records, the 
College agrees to maintain accurate and complete records of the student’s class attendance 
and course grades.  Further, the College agrees to provide the District with a copy of student 
attendance records, as well as grade and transcript records of District students enrolled in 
an Eligible Course pursuant to this Agreement.   

 
14. Enrollment Notice.  In addition to delivery to the relevant student, all enrollment notices 

required to be provided by the College to the District pursuant to MCL 388.514 and/or 
MCL 388.1904 shall be directed to:  Dr. Christopher Timmis, Superintendent, Dexter 
Community Schools.   

 
15. Compliance.  To ensure compliance with Michigan law, the College agrees to comply with 

information requests from the District, the Washtenaw Intermediate School District, and 
the Michigan Department of Education regarding the Eligible Course, which it offers and 
provides to District students pursuant to this Agreement.   

 
16. Transportation.  The District and the College acknowledge that unless required by an 

applicable IEP and/or Section 504 plan, neither the District nor the College is obligated by 
this Agreement to provide transportation to an Eligible Student to attend an Eligible 
Course.   

 
17. Student Status.  An Eligible Student of the District who enrolls in an Eligible Course will 

also be considered a student of the College and will be entitled to use College facilitates 
and support services.  To the extent an Eligible Student has an IEP and/or a Section 504 
plan in place, the College agrees to review and consider such plan(s) when determining 
any accommodations to be provided by the College.  Such students may be eligible for 
disability services through the College’s Learning Support Services (“LSS”) office.  In the 
event the College requires additional information and/or testing to determine eligibility for 
disability services, both the student and the District shall cooperate in providing such 
information to the College’s LSS office.  Accommodations to any student are determined 
on a case-by-case basis.  The District and College will meet on an annual basis prior to the 
commencement of course work to determine District resources for any Eligible Student 
with an IEP and/or Section 504 plan.   

 
18. Insurance.  At all times during the term of the Agreement, the District and the College 

shall maintain and provide certificates of insurance for: 
 

a. Commercial General Liability including teacher’s professional, for a minimum of 
$1,000,000 per occurrence and $2,000,000 general aggregate. 

b. Workers’ Compensation Insurance, including employer’s liability to cover 
employee injuries or disease compensated under the Workers’ compensation 
statutes of the State of Michigan. 

c. Comprehensive automobile liability insurance to cover Michigan No Fault liability, 
residual bodily injury liability and property damage with coverage limits as outlined 
above, and otherwise complying with the provision of the Michigan No-Fault Act, 
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such policy covering any and all occurrence arising out of the ownership, 
maintenance or use of any motor vehicle, including owned, non-owned and hired 
vehicles. 

d. All Risk Property Insurance for all District property on a replacement cost basis, 
with no greater than $1,000 deductible. 
 

19. No Assignment.  Neither party may assign or in any manner transfer this agreement or any 
rights or obligations hereunder without the consent of the other.   
 

20. Waiver of Breach.  The failure of either party to enforce strictly any provision of this 
agreement shall not be construed as a waiver thereof or as excusing the defaulting party 
from future performance.   

 
21. Severability.  If any portion of this agreement shall be deemed to be invalid or 

unenforceable by a court of competent jurisdiction, the parties agree to negotiate in good 
faith to reach a new agreement which accomplishes essentially the same objectives for all 
the parties but which does not contain the invalid or unenforceable provisions. 

 
22. Interpretation of Agreement.  This agreement shall be governed by and interpreted under 

the laws of the State of Michigan. 
 

23. Entire Agreement.  This Agreement represents the full and complete understanding of the 
parties and may only be modified by a written agreement signed by an authorized 
representative of each party. 

 
24. Duration.  This Agreement is in force through the 2020-2021 school year and will expire 

on June 30, 2021.   
 

25. Authorization.  Each person signing this Agreement certifies that he/she is authorized to 
execute this Agreement on behalf of the respective educational institution. 
 

DEXTER COMMUNITY SCHOOLS WASHTENAW COMMUNITY COLLEGE 
 
 
By:  By:  
        Christopher J. Timmis        William L. Johnson 
 Its:  Superintendent of Schools   Its: Vice President & Chief Financial Officer   
 
Date:                                                      , 2019 Date:                                                    , 2019 
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Michigan Department of Education 
Early Middle College 2019-2020 Application 

 
An Early Middle College (EMC) is a five-year high school program of study designed to allow a 
pupil to earn a high school diploma while also earning an associate degree, a Michigan Early 
Middle College Association (MEMCA) technical certificate*, an industry-recognized technical 
certificate, or 60 transferable credits. 
 
For ISD, RESA, RESD coordinated programs, it is not necessary for sending/participating schools 
to submit individual applications; however, each sending/participating school is required to 
sign the Memorandum of Understanding prior to approval and provide local school 
board minutes indicating compliance with assurance #9. 
 
OFFICIAL NAME OF NEW EMC:  Dexter Early Middle College 
Projected Start Date: September, 2020 

PART A 

 

Legal Name of Operating Agency  
Dexter Community Schools 

District & Building Entity Codes 
81050    
 

Superintendent or Authorized Official 
Dr. Chris Timmis 
 

Fiscal Agent (if different from district) 
      
 

Address of Early Middle College Site 
8100 Shield Rd.  

 EMC Program or 
 EMC High School 

If your EMC offers, or plans to offer, CTE state 
approved programs check the box below 

 CTE-EMC Application 
City 
Dexter 
 

State 
MI 
 

Zip Code 
48130 

County 
Washtenaw 
 

Grade Structure 
9-13  10-13 11-13 Other* 

(*Please specify grades:      ) 
Telephone Number 
734-424-4100 x1001 
 

Superintendent Email Address 
timmisc@dexterschools.org 

Early Middle College Contact Person and Title  
Coordinator 
Barb Santo 
 
Telephone Number 
734-424-4110 
 

Program Contact Email Address 
santob@dexterschools.org 
 

Primary Postsecondary Partner Contact Name and Title  
(List additional postsecondary partners on the last page of this application) 
Linda Blakey, Vice President, Student and Academic Services 
 
Entity Name 
Washtenaw Community College 
 

Entity Code 
002328 
 

Telephone Number 
734-973-3536 
 

Email Address 
lblakey@wccnet.edu 
 
 

*The EMC (MEMCA) technical certificate may be granted by EMCs which have had their career and college 
readiness curricula approved by the Michigan Early Middle College Association.  To be awarded the certificate, 
students must complete the Michigan Merit Curriculum, must earn a minimum of 15 college credit hours, and 
complete either 100 hours of community service or 40 hours of career exploration, internship, job shadowing, or 
clinical experience, or a combination of the two that equals 70+ hours. 
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Required Items Must Be Attached: 
 
If any item is missing your application will not be reviewed until they are received.  
This could delay the opening date of your EMC. 

A. Copy of a signed Memorandum of Understanding (MOU) with local constituent district(s), if 
applicable, and higher education collaborating partner(s), which includes the postsecondary partner 
agreement to report in the Student Transcript and Academic Record Repository (STARR) and financial 
responsibilities for all partners.  An MOU is required for ALL post-secondary partners. 

See section IV in the EMC Getting Started Tool Kit for MOU examples. 

B. A detailed sample of the 5-year Program of Study (POS) must be attached. The POS must clearly 
indicate that the student must successfully complete a math or math related course during the fifth year 
as a condition of high school graduation. 

See Section XII in the EMC Getting Started Tool Kit for examples. 
C. Copy of Board minutes, clearly stating the Board approval of a 5th year plan as a requirement for high 

school graduation which includes a math or math related course which must be taken and successfully 
completed in the fifth year to meet the Michigan Merit Curriculum requirements.  We recommend the 
following language be included in the statement for Board approval:  
This Board approves a 5th year graduation plan that requires successful completion of a math or math 
related course be taken in the fifth year for Early Middle College students.  
* If Board has not yet met please list the date the Board meeting will be held . 

D. Graphic display of your New EMC organizational chart, showing who reports to whom, including titles of 
secondary and postsecondary personnel and percentage of FTE they will each dedicate to the EMC. 
The organizational chart must also display the governance structure (board oversight) for the EMC and 
e-mail address of the district’s Pupil Accounting Clerk. 

E. Characteristics of the Early Middle College 
 
1. Will the EMC be a standalone high school entity where 100% of students attending    ⃝ Yes   x ⃝ No 

are EMC participants? 
 

2. Will the EMC be a standalone high school entity where less than 100% of students         ⃝ Yes   X ⃝ No 
are EMC participants? 
 

3. Will the EMC serve multiple districts? If yes, please list the districts in the next              ⃝ Yes   X ⃝ No 
section 
 

4. Will applicable state assessments required for EMC students be administered by their sending/home 
high school or at the Early Middle College? 

5. X Sending/Home District      ⃝ Early Middle College 
 

6. Are EMC students to be included in accountability calculations for their sending/home high schools 
or at the Early Middle College? 
X Sending/Home District      ⃝ Early Middle College 
 

7. Will state school aid FTE for EMC students be collected directly by the sending/home high school 
(district) or directly by the EMC and its operating/fiscal parent district? The selected district will be 
responsible for reporting EMC students in the MSDS. 

									X Sending/Home District      ⃝ Early Middle College 
 

8. Will high school diplomas for EMC students be granted by the sending/home high school(s) 
district(s) or directly by the EMC and its operating/fiscal parent district? 

 X Sending/Home District      ⃝ Early Middle College 
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Please list all participating (sending) schools and codes (attach separate page if necessary) 
Name of High School District Code School Bldg. Code 

Dexter High School 81050 00913 
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PART B 

1. School Profile:   

District Profile Information Answer Percent (%)  

Economically Disadvantaged  

(free/reduced lunch) 

11 

Special Education 13 

First Generation Students (if known) unknown 

White 94 

African American 1 

Hispanic/Latino 1 

Two or more races 1 

Asian 2 

American Indian or Alaska Native .2 

Native Hawaiian or Other Pacific Islander .1 

 

Our most recent state assessment (M-STEP) results reveal that:  
70.08% of our students perform proficiently in math;  
65.76% perform proficiently in reading;  
58.6% perform proficiently in science; and  
56.8% perform proficiently in social studies. 

11th grade students were assessed using the SAT for ELA and Math. 

Dexter Community Schools is the name of the LEA (local educational 
agency or school district) who will grant the high school diploma to the Early 
Middle College student. 
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EMC Metric Answer Number (#) 

Current High School Enrollment 1183 

Current High School Graduation Rate 98% 

Year 1 number of EMC students to be served 10 

Year 2 number of EMC students to be served 20 

Year 3 number of EMC students to be served 30 

Current High School GPA Average 3.19 

Average college credits that will be earned 60 

Anticipated GPA in college course work <2.0 

Anticipated # of Associate Degrees earned by 
the end of the first Cohort of students at 5th 
year completion 

10 

 

a) We expect our new EMC program to increase our overall graduation rate by 
2% by the time we graduate our first EMC cohort in June 2025. 
 

b) Our county associate degree attainment rate is currently 45% 
http://strongernation.luminafoundation.org/report/2018/#state/MI 
 

Our collective efforts will help Michigan achieve the goal of 60% of 
residents, age 25 to 64, will have at least an associate degree by 2025.  
 

c) There are 3 existing EMCs in our county. See section V of the Getting 
Started Tool Kit. 

 
d) 33# or 6% of our schools’ Free/Reduced Lunch (FRL) population are 

currently engaged in Dual Enrollment programming. 

e) Our goal is to increase the number of FRL student participation in EMC 
programming by a minimum of 10 students annually. 
 

f) Additionally, we will intentionally recruit first generation college students 
by using the following strategies:  

a. Provide mentoring for students including expectations around the 
application process and college experience, help students overcome 
obstacles that stem from a simple lack of knowledge about college 
and concerns about intelligence and ability. 

b. Provide resources for parents including orientation, campus visits and 
connection with district staff, campus faculty and administrators 
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c. First generation college students require extra attention to help them 
address concerns about college including courses, workload, and self-
doubt regarding ability.  School counselors are crucial in identifying 
and recruiting students.  School counselors will need training in 
identifying and supporting students through the referral and 
application process including concrete support with time 
management and meeting deadlines, but also social emotional 
support for students. 
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The current foundation allowance for our district is $8117 per student.   

Our postsecondary partner will invoice us $105 per credit hour, or approximately 
$315 per course.   

EMC Student 
Cohort 

Enrollment 
Projections 

Business 
Office 
projections 
per year for 
EMC tuition 

Estimated cost per 
student for books, 
lab fees, 
technology, 
equipment etc. 

Business office 
projected FTE 
revenue after fifth 
year graduation of 
each cohort 

Year 1 10 $42,500 $2,000 $426,200 

Year 2 10 $62,500 $6,500       

Year 3 10 $92,500 $12,500       

 

The district agrees to invest $1,000 of their fifth year EMC FTE ($5,000 
maximum) per year beginning in 2023 to support ongoing research of the EMC 
model/movement in our district and the state.  

2. Power of Site:  Our EMC students will earn their postsecondary credit as 
follows (e.g., on a college campus, at a CTE center, at the high school, in the 
evening, on weekends, by college professors, etc.).  Use as much space as 
necessary to adequately describe the following aspects of your EMC model.  
 
(Please be detailed with your response): 
Where:  On college campus, at the high school or CTE center 
When:  During school day, evenings and weekends 
With Whom: Professors/instructors  
How:  Face to face classes, online classes or classes offered on our 

high school campus 
 
Students in our EMC will need to travel 19 miles, one-way, to get to the site of 
our college partner. 
 
What options do the students have to be transported to the college campus? 
District provided transportation or individual student vehicle. 
 
How will EMC students have access to food services, including free/reduced 
lunch? Students will be provided sack lunches to take to campus in the same 
way we already provide for dual enrollment and alternative education 
students who need to eat lunch off campus. 
 

3. Professional Development:  The district will commit resources and time to 
give faculty, staff, and students, associated with the new EMC, opportunities to 
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participate in the following conferences and workshops to assist with the EMC 
reform movement. 
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This is a projection to show you are committed to sending staff as applicable. 
Dates will be sent to you upon EMC approval.  

 
Conference/Workshop K-13 Educators Post-Secondary 

Educators 
MEMCA Winter Conference  
- March 

1 1-2 

MEMCA Summer Conference 
- August 

2 1-2 

MEMCA Teacher Workshop 1-2       

MEMCA Counselor Workshop 1       

MEMCA Student Conference  1-2       

Cluster I  
coaching workshop for first year 
EMCs only 

2-3 1-2 

Cluster II  
coaching workshop to prepare to 
present your Career & College 
Readiness Curriculum to the 
MEMCA Leadership Team to apply 
for approval to award the MEMCA 
Certificate 

1-2 1-2 

Other PD  
that reflects evidence-based 
research (e.g. the Middle College 
Natl. Consortium’s Annual 
Summer Conference) 

Any interested 
Dexter Community 

Schools staff 

1-2 
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4. Evidence-based research and resources will be used to help us design and 
continuously improve our EMC Career and College Readiness instructional 
model. Please identify academic scholarly articles. 

Our top three research sources currently include (List author, institution, 
date, and research work/materials/books):  

Author Barnett, E., Bucceri, K., Hindo, C., Kim, J. 
Institution National Center for Restructuring Education, Schools and 
Teaching (NCREST) 
Research work, materials, books etc. Ten Key Decisions in Creating Early 
Colleges: Design Options Based on Research 
Date December, 2013 
 
Author Conley, D.T. 
Institution Jossey-Bass 
Research work, materials, books etc. College and Career Ready: Helping 
All Students Succeed Beyond High School 
Date 2010 
 
Author Webb, M., Gerwin, C. 
Institution Early College Design- Jobs for the Future 
Research work, materials, books etc. Early College Expansion: Propelling 
Students to Postsecondary Success, at a School Near You 
 Date 2014 

 

5. School Board Policy: The Board minutes, confirming approval for a fifth-
year graduation plan for Early Middle College students, which includes the 
successful completion of a math or math related course in the fifth year, was 
adopted at the board meeting on May 20, 2019. 
 
The math course may be a high school or college course that is dual credited 
to meet the Michigan Merit Curriculum graduation requirements.  
 
Should the local school board wish to request a waiver to Section 
1284b (MCL 380.1284b) of the State School Aid Code, allowing the 
district to serve students and begin full operation before Labor Day, to 
accommodate students in the Early Middle College, you may apply 
here: https://fs10.formsite.com/SASF/form5/index.html 
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6. EMC Student Criteria/Eligibility:  The district plans to examine the following 
factors during the process of considering admission to the EMC (check all that 
apply). These are considerations; not requirements. 
 
  Grade level (9, 10, 
or 11th or 9th only, 
10th only) 

  GPA minimum of 2.0    PSAT Score       

 Local Academic 
Assessment Tool 

  Accuplacer or Compass 
Score        

  # of 
Expulsions/Suspensions/Referrals  

  EDP Goals   Recommendation 
Letter from Teacher or 
Administrator 

  Frequency of Parent Meeting(s)  

  Advanced 
Placement (AP) or  
Concurrent 
Enrollment  
Performance   

  International 
Baccalaureate (IB) 
Course Performance 

  Student must have own 
transportation to the College 

  Student Essay   Attendance   M-STEP Scores 

  Extracurricular 
Participation  

  Employer Endorsement   Child of District Employee 

  Current Success in 
Dual Enrollment  

  Other:       
 

  Other:       
 

 
 

This EMC shall focus recruitment efforts on students with the following 
characteristics:  
 

  First generation (includes a student 
whose parent took college credits but did 
not complete a degree) 

 

  Underrepresented/underserved  
 

  Single parent/no parent household 
 

  Economically disadvantaged  
 

  In Foster Care   Social/emotional challenges 
 

  Homeless Students 
 

  Other characteristics your EMC 
will focus on:       

 
  Special Education     
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7. How does your EMC plan to address potential barriers, obstacles, or inequities 
(i.e., transportation) that may prevent students from participating in this 
opportunity? Please be detailed in your response. Students will be recruited for 
the EMC program at  Mill Creek Middle School or Dexter High School.  We will 
specifically look at students that struggle in the high performing environment at our 
high school and those who are not interested in the AP or IB options currently offered.  
We have a limited number of slots available to students in the South and West 
Washtenaw Consortium program and this leaves a significant number of students 
without options and they struggle in the high school environment as it stands now. 
Additionally, we began the Dexter Alternative School in 2016-2017 to provide support 
for our struggling students.  We see the alternative school and EMC running together 
and providing support for all students as they work towards their goal of earning a 
high school diploma and begin to realize that college really is an option.  Students will 
be provided resources that are needed to be successful in the EMC program.  
Resources such as access to technology, transportation, support from a graduation 
coach or a school social worker will be available to students beginning in ninth grade.  
We have a close relationship with local organizations such as Rotary and Lions that will 
assist with financial needs and resources as well.  

 
 
  

8. Social/Emotional and Academic Career and College Readiness 
Wrap-Around Services:  Our new EMC will provide services that go beyond 
traditional dual enrollment to support EMC students. 
 
List 10 unique wrap-around services/supports that are designed and delivered 
by the EMC partners for EMC students to promote successful career and 
college readiness experiences.  
 
Examples of supports from David Conley’s Redefining College Readiness, 
March 2007:  

• Study skills and time management courses 
• Develop a detailed plan on how to incorporate college readiness 

activities into the routines of the school 
• Provide training for staff on college requirements, financial aid options, 

selective college admissions process, different learning styles, the role 
of admissions tests, so they can assist students in making the process 
more manageable.  

1. Offer a seminar class designed to support college course-taking students 
2. Individual or small group mentoring provided by older peers, teachers, 

counselors 
3. A designated college liaison whose role includes help with access to college 

courses and service 
4. Orientation, summer bridge programs or boot camps for students 
5. College 101 course 
6. Advisory in which students meet regularly in groups with a caring adult to 

talk about school and life 
7. Organize study groups with peers 
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8. Tutoring available in the district 
9. Extra help provided from high school teachers 
10. Tutoring at Washtenaw Community College 

 
 

9. Please include anything else you would like to tell us about your proposed EMC 
model (limit your narrative response to one page).  

Dexter Early Middle College is committed to enabling all students to attain high 
standards. This requires attention be paid to students’ academic and affective needs. 
Students need to be known well and recognized for who they are. The Dexter Early 
Middle College model combines challenge and support, fostering growth in every 
student. Research has demonstrated that these supports are critical. 

Academic Support should be: 

• Provided by subject area 
• Mandated initially 
• Evaluated by tying it to student outcomes 
• Incorporate meta-cognitive skills 

Social/Emotional Support should: 

• Orient students to the demands of college 
• Provide peer group activities (e.g. peer study groups) 
• Use college students as role models and mentors 
• Recognize and address student needs including family, work, financial pressure, 

etc. 

College Organization Skills should: 

• Be intentionally taught before enrollment in college classes 
• Be practiced in a class concurrent to college course taking 
• Be recognized as important as academic skills 

College Knowledge should: 

• Include applications, portfolio building, financial aid, registration processes, 
college services 

• Be intentionally taught across the high school curriculum 
• Be practiced through the dual enrollment process 

The College-High School Collaboration should: 

• Build a student support system based on each institution’s strengths 
• Provide the opportunity for institutions to learn from each other 
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10. CTE Early Middle College (if applicable):  Our new EMC program will 

contain a Career and Technical Education (CTE) component that includes one 
or more state-approved CTE Early Middle College instructional program(s). 
 
The following CTE EMC programs have already been approved:  
Add additional rows as necessary. 

Approved CTE Program Classification of 
Instructional Program 

(CIP) Code 

Program Serial Number 
(PSN) 

                  

                  

 
The following CTE EMC programs will be submitted to OCTE for approval: 
Add additional rows as necessary. 

 

CTE Program Classification of 
Instructional 

Program (CIP) 
Code 

Date to 
Submit to 

OCTE 

Semester/Year 
CTE Program 

will be offered 
(if approved) 
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Assurances and Certifications 
 

1. The Early Middle College will provide a unique environment for students, integrate a ‘career 
and college readiness’ curricula, and provide guidance and counseling specifically designed 
to support Early Middle College students. 

2. ALL Early Middle College students, high school EMCs or EMC programs, will be identified 
and flagged in the MSDS with a code of 3500 no later than the fall count day of grade 11. 

3. Early Middle College students will not be moved in and out of the five-year cohort once 
identified. 

4. Early Middle College students will annually update their EDP to reflect EMC academic plans 
and have a description of the EMC program built into their EDP graduation requirements. 

5. Early Middle College students will be considered ‘on-time’ graduates by earning a high 
school diploma and an associate degree, an EMC (MEMCA) technical certificate* (see bottom 
of page 1), an industry/higher education recognized technical certificate, or 60 transferable 
credits. 

 
6. Early Middle College programs and schools will submit all required reporting. In the case of 

a school within a school, this means separate reporting requirements for the high school 
and the Early Middle College. 

7. The Early Middle College will ensure that at the time the EMC begins operation, students will 
have access to USDA-approved breakfast and lunch facilities daily, including Free and 
Reduced lunch access for those students who qualify. 
 

8. Early Middle College member districts will be verified each year and reported to MDE by the 
date requested. 

9. It is understood that State School Aid Section 6(4)m requires that students must not be 
otherwise eligible for high school graduation to participate in a fifth year of high school and 
that Section 3(f) of the Postsecondary Enrollment Options Act and Section 3(g) of the 
Career and Technical Preparation Act require that students be enrolled in at least one high 
school course required for graduation which must be a high school or dual enrollment math 
or math-related course. A math or math related course must be successfully completed in 
the fifth year to meet the Michigan Merit Curriculum graduation requirements.  

10. If this Early Middle College application is approved, our EMC K-13 design team certifies that 
it will regularly and accurately report student data (including dual enrollment statistics) 
through the Center for Educational Performance and Information (CEPI) as prescribed by 
CEPI officials.   

11. The Early Middle College agrees to be monitored by MDE/MEMCA officials with unscheduled 
visitations throughout the course of its operation for on-site technical assistance, discovery 
of promising practices, and quality improvement.   

12. The Early Middle College agrees to participate in MEMCA and the Early Middle College Data 
Project each year as feasible.  

13. To ensure optimal opportunities and on-track graduation, the Early Middle College agrees to 
present their Career and College Readiness Curriculum, for approval by the MEMCA 
Leadership Council, before its first EMC cohort graduation. This certificate will support those 
students who may not graduate with an associate degree, an industry certification, or 60 
transferrable credits.  

14. The Early Middle College will comply with all Michigan Department of Education 
requirements and requirements under any applicable rules, laws, or public acts. 

15. The Early Middle College agrees to share these assurances with the school’s lead 
administrator and with its Pupil Accounting personnel.  
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By signing this application, the applicant certifies that it will agree to perform all actions and 
support all intentions stated in the Assurances and Certifications and will comply with all state 
and federal regulations and requirements pertaining to this program.  
 
The partners below agree to maintain frequent communication regarding the operation of the 
EMC. The applicant certifies further that the information submitted on this application is true and 
correct.  
 
Superintendent or Authorized Official ________________________________________ 
 Signature 
Typed Name/Title         Date       
 
Head of Early Middle College    ________________________________________ 
 Signature 
Typed Name/Title         Date       
 
Postsecondary President or Designee ________________________________________ 
 Signature 
Typed Name/Title         Date       
 
Career Education Planning District Director _______________________________________ 
Must be the MDE approved CEPD Director 
(applicable only to CTE/EMCs) Signature 
 
Typed Name/Title         Date       
 
 

 
Note: Full application must not exceed 20 pages including attachments. 
 
Send one hard copy and one electronic copy to: 
 
 Beverly Brown 
 Office of Career and Technical Education 
 Michigan Department of Education 
 P. O. Box 30712 
 Lansing, MI  48909 
 Brownb21@michigan.gov 
 
 

Due Date for Early Middle College Applications:  
See Page 14  

 
Note: Late applications will not be accepted. 
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Please list additional secondary and postsecondary contacts for MEMCA/MDE mailing purposes: 
 

  Secondary     Postsecondary   
Partner Contact Name and Title       
Entity Name 
      

Entity Code 
      

Telephone Number 
      

Fax Number 
      

Email Address 
      

 
  Secondary     Postsecondary   

Partner Contact Name and Title       
Entity Name 
      

Entity Code 
      

Telephone Number 
      

Fax Number 
      

Email Address 
      

 
  Secondary     Postsecondary   

Partner Contact Name and Title       
Entity Name 
      

Entity Code 
      

Telephone Number 
      

Fax Number 
      

Email Address 
      

 
  Secondary     Postsecondary   

Partner Contact Name and Title       
Entity Name 
      

Entity Code 
      

Telephone Number 
      

Fax Number 
      

Email Address 
      

 
  Secondary     Postsecondary   

Partner Contact Name and Title       
Entity Name 
      

Entity Code 
      

Telephone Number 
      

Fax Number 
      

Email Address 
      

 
 

 
  

FOR MDE USE ONLY 
 
APPROVED BY: ____________________________________  _________________ 
Signature  Date 
 
PRINT NAME:   ____________________________________ 
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2018-2019  
EARLY MIDDLE COLLEGE 

GETTING STARTED WORKSHOPS  
TIMELINE 

 
 

Fall 2018 Workshop: Tuesday, October 23 (8:30 a.m.-2:30 p.m.) 
 
July 15, 2018 Registration for Workshop Opens 

October 12, 2018 Registration for Workshop Closes 

December 1, 2018 EMC Applications Due 

January 18, 2019 Approval Notifications will be sent out for schools 
opening in the Fall of 2019 

 

Winter 2019 Workshop: Friday, February 22 (8:30 a.m.-2:30 p.m.) 

July 15, 2018 Registration for Workshop Opens 

February 8, 2019 Registration for Workshop Closes 

June 7, 2019 EMC Applications Due 

August 9, 2019 Approval Notifications will be sent out for schools 
opening in the Fall of 2020 

 
Location/Registration Fee: 

Location: 

Mott Community College Event Center  
1401 East Court Street 
Flint, MI  48503 
Registration Fee: 
$50 per Workshop 

Register/Questions: 
Registration questions may be sent to Diane Weeks at dweeks@geneseeisd.org 
or at 810-232-8531. 

 

Registration Link:  Early Middle College Getting Started Workshop 
https://goo.gl/forms/7Vz8UBYmMNpUhR6D3 
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(blank) 







WISD Budget Review Timeline/Deadlines 
 

Date/Deadline ISD Budget Review 
Immediate  
January 8, 2019 WISD Board of Education 

2018-19 Budget Amendments 
Board Meeting, 5:00 p.m. 

April 9, 2019 WISD Board of Education 
Annual Budget Review @ Board 
Meeting; 5:00 p.m. 

April 25, 2019 WASB Annual Budget Review 
Meeting, 6:00 p.m. WISD 

May 1, 2019 WISD general fund budget 
submitted to local districts. 

June 1, 2019 Deadline for local district 
response to WISD general fund 
budget.  Local district Boards 
must consider a resolution of 
support or may indicate specific 
recommendations for changes. 

June 1, 2019 May also look for special meeting 
to set tax rate this date. 

June 25, 2019 WISD Board adopts general 
fund budget. 

 
Local District Responsibility 
WISD Responsibility 
 



 
 
 
 
 
 
 
 
 
 

(blank) 
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