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BOARD MEETING AGENDA 

A. ROLL CALL

B. MEETING MINUTES: 4/17/2017, closed minutes 4/17/2017

C. APPROVAL OF AGENDA

D. SCHOOL PRESENTATIONS

E. SUPERINTENDENT UPDATE

F. STUDENT REPRESENTATIVES UPDATE

G. PUBLIC PARTICIPATION:  Persons who wish to address the Board may complete a Public Comment Card to be presented to the 
Board president at the beginning of the meeting. Each speaker is allotted a maximum of 5 minutes unless otherwise notified. Each speaker will be 
asked to announce his/her name and indicate if he/she represents any organization or agency. No person may speak more than once on the same 
subject during a single meeting. For further details see our policy on Public Participation at Board Meetings.

H. CONSENT ITEMS
1. Personnel – Resignations (amended at meeting to add additional resignation)
2. Personnel – Request for Leave
3. March Budget Report 

I. ACTION ITEMS:
1. Approve School Calendar
2. Auditor Engagement Extension
3. Summit Learning Pilot Program Year Two
4. Certify Ballot Language for August 8th Bond

Proposal

J. DISCUSSION ITEMS
1. Financial Summary and Narrative
2. WISD Budget Review
3. 2017-18 Budget Projections
4. Additional Positions for 2017-18
5. DHS Math Course Materials

K. PUBLIC PARTICIPATION:  See Policy 0167.3

L. BOARD COMMENTS

M. INFORMATION ITEMS
1. Finance Committee Meeting Minutes 3/28/2017, 4/18/2017
2. Trout Unlimited Wader Washers
3. SWWC Student Honors
4. Grant Award Notification

N. CLOSED SESSION

CALENDAR

*Monday, May 22 –  6pm
Bond Forum (Creekside) 

*Monday, May 22 –  7pm
Board Meeting (Creekside) 

*Wednesday, May 31 –  6:30pm
Bond Forum (Creekside) 

*Monday, June 5 –  7pm
Board Meeting (Creekside) 

*Sunday June 11 –  2pm
Commencement (DHS) 

*Monday, June 19 –  7pm
Board Meeting (Copeland) 
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A. ROLL CALL 
 
B. MEETING MINUTES & CLOSED MEETING MINUTES (4/17/2017) 
 
C. APPROVAL OF AGENDA 
1. Approval of Agenda.  Board policy provides that the Superintendent of Schools 

shall prepare an agenda for all Board meetings as directed by the President of the 
Board of Education.   

 
* An appropriate motion might be, “I move that the agenda be approved as 

presented/amended.” 
 
D. SCHOOL PRESENTATIONS 

 
E. SUPERINTENDENT UPDATE 
 
F. STUDENT REPRESENTATIVES UPDATE 
 
G. PUBLIC PARTICIPATION: Persons who wish to address the Board may complete a Public Comment 

Card to be presented to the Board president at the beginning of the meeting.  Each speaker is allotted a maximum of 5 
minutes unless otherwise notified.  Each speaker will be asked to announce his/her name and indicate if he/she 
represents any organization or agency.  No person may speak more than once on the same subject during a single 
meeting.  For further details see our policy on Public Participation at Board Meetings. 

 
H.  CONSENT ITEMS 
1. Personnel – Resignation. Your packet contains a resignation from Wylie teacher 

Rachel Adams.  
 
* An appropriate motion might be, “I move that the Board of Education 

acknowledge Rachel Adams’ resignation, effective August 15, 2017. 
 
2. Personnel – Request for Leave. Your packet contains a request for a one-year 

leave of absence from DHS teacher Kim Melinsky.  
 
* An appropriate motion might be,” I move that the Board of Education grant Kim 

Melinsky leave of absence for the 2017-18 school year.” 
  
3. March Budget Report. Your packet includes the March 2017 budget report.  
 
* An appropriate motion might be, “I move that the Board of Education accept the 

March, 2017 budget report.” 
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I. ACTION ITEMS
1. 2017-18 School Calendar. Your packet contains an executive summary and the

tentative 2017-18 school calendar which was recently ratified by the Dexter
Education Association.

* An appropriate motion might be, “I move that the Board of Education ratify the
attached 2017-18 school calendar.”

2. Auditor Engagement Extension. Your packet includes a memo from Chief
Financial Officer Sharon Raschke regarding the extension of the district’s contract
with Lewis & Knopf for audit services, as well as a proposal to provide auditing
services from Lewis & Knopf. This item was discussed at the April 17, 2017
meeting.

* An appropriate motion might be, “I move that the Board of Education appoint
Lewis & Knopf to be auditors for the 2016-17 and 2017-18 fiscal years.”

3. Summit Learning Pilot Program Year Two. Your packet includes an executive
summary from Superintendent Chris Timmis regarding the current Summit
Learning (formerly Base Camp) pilot program for grades six, seven, and eight, as
well as math classes at Mill Creek. Due to the need for more complete data, the
Creekside and Mill Creek Summit Learning teachers and administrators are
recommending the approval of Summit Learning for a second year pilot during
the 2017-18 school year. This item was discussed at the April 17, 2017 meeting
and is presented for action tonight.

* An appropriate motion might be, “I move that the Board of Education approve
offering the Summit Learning as a second year pilot program for 2017-18.”

4. Certify Ballot Language for August 8th Bond Proposal. Your packet contains a
Resolution to Submit Bond Proposal for the August 8, 2017 Election.  The district
received preliminary qualification approval from the Department of Treasury on
May 3, 2017.  This resolution must be delivered to the County Clerk no later than
4:00pm, May 16, 2017.

* An appropriate motion might be, “I move that the Board of Education approve
the Resolution to Submit Bond Proposal for the August 8, 2017 Election.”

J. DISCUSSION ITEMS
1. Financial Summary Report & Narrative. Enclosed you will find the Financial

Summary Report along with the Financial Narrative from Chief Financial Officer
Sharon Raschke.  This information is provided for discussion purposes only this
evening.

2. WISD Budget Review.  Your packet information on the proposed WISD budget
for the 2016-17 school year. Local boards must consider a resolution of support or
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indicate specific recommendations for changes before June 1, 2017. This item is 
presented for discussion purposes this evening.  

 
3. 2017-18 Budget Projections. Your packet includes an executive summary from 

the Superintendent regarding the Finance Committee’s budget projections for 
2017-18. This item is presented for discussion only this evening.   

 
4. Additional Positions for 2017-18. Your packet includes an executive summary 

from Superintendent Chris Timmis regarding possible additional student 
supports and opportunities for 2017-18, including an additional counselor at Mill 
Creek, a graduation coach for grades 5-8, and math and literacy support high 
achieving and struggling students. This item is presented for discussion this 
evening.  

 
5. DHS Math Course Materials. Your packet contains an executive summary from 

Mollie Sharrar recommending the purchase of course materials for Pre-Calculus, 
Calculus, and AP Statistics courses at Dexter High School. Mrs. Sharrar will be 
available to answer any questions. This item is presented for discussion only this 
evening.  
 

K.  PUBLIC PARTICIPATION: See Policy 0167.3 for details. 
 
L. BOARD COMMENTS  

 
M. INFORMATION ITEMS 
1. Finance Committee Minutes 3/28/2017, 4/18/2017 
2. Trout Unlimited Wader Washers  
3. SWWC Student Honors 
4. Grant Award Notification 

 
N. CLOSED SESSION - none 
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A.  ROLL CALL 

Members Present: Daryl Kipke, Dick Lundy, Rob Mitzel, Barbara Read, Julie 
Schumaker, Michael Wendorf, Student Representatives Erin Evans and Rylee 
Kim 
Members Absent: Ron Darr 
Administrative & Supervisory Staff: Ken Koenig, Kit Moran, Sharon Raschke, 
Barb Santo, Mollie Sharrar, Chris Timmis, Hope Vestergaard 
D.E.A.: Jessica Baese, Narda Black, Denise Dutcher, Kirsten Korff, David Teddy, 
Lauren Thompson, Jane Webby  
D.E.S.P.A.: none 
Transportation: none 
Press: Doug Marrin, We Love Dexter 
Guests: Greg Brand, Jason Dunn, Steve Olsen, Carla Pretto-Kernahan, Marlo 
Rojeck 

 
The meeting was called to order at approximately 7:01pm by Board President Michael 
Wendorf. 
 
B.  MEETING MINUTES – 3/27/2017  

Julie Schumaker made a motion to approve the meeting minutes from 
3/27/2017. Dick Lundy supported the motion. Motion Carried (unanimous).  

  
C.  APPROVAL OF AGENDA 

Board policy provides that the Superintendent of Schools shall prepare an 
agenda for all meetings as directed by the President of the Board of Education.  

 
Julie Schumaker made a motion to approve the agenda. Barbara Read supported 
the motion. Motion Carried (unanimous). 

 
D. SCHOOL PRESENTATIONS 

1. Alternative Education and Graduation Rate Update. Alternative Education 
Program Director Ken Koenig and Graduation Coach Lauren Thompson 
updated the Board on the progress of these intervention programs, which 
target At-Risk students. Nineteen students were enrolled in Alt-Ed for the 
2016-17 school year and thirty students are receiving graduation coach 
support. In addition to providing a handout summarizing current student 
enrollment and progress measures, Mr. Koenig and Ms. Thompson outlined 
additional resources the program have been able to provide: connections to 
job opportunities and help with applications; visits to the Dexter Wellness 
Center twice a week; several field trips to Washtenaw Community College, 
partnering with the county and local hospitals to provide additional family 
resources as needed; help opening bank accounts and obtaining driver 
licenses. Julie Schumaker noted that the Rotary is partnering with the Lions 
Club to offer financial and mentoring support for both programs.  

 
E. SUPERINTENDENT UPDATE 
 Superintendent Chris Timmis updated the Board on several items:  

• M-STEP: M-STEP testing started last week.    
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• State Superintendent Visit:  State Superintendent Brian Whiston will be
visiting the district on Thursday April 20th.

• Kindergarten Roundup:  The number of students registered for kindergarten
and young five at Roundup wass much higher than last year. 240 students
registered. The district usually receives 30-50 additional kindergarten and
young five registrations between Roundup and the start of school. The
Superintendent reminded the Board that the facilities committee will need to
meet soon.

• International Visitors: The Principal of Nankei visited DHS on April 10th.

F. STUDENT REPRESENTATIVES UPDATE
• Erin Evans told the Board about upcoming high school athletic events and 

Senior Survivor week.
• Rylee Kim told the Board that the high school yearbook is being finalized, 

GVSU will be visiting the high school, and noted some upcoming events for 
younger grades: Cornerstone students will be going to Independence Lake, 
Creekside is holding Talent Show auditions, Wylie fourth graders will see a 
Wild Swan play and Wylie third graders will be going to Saline for Rural 
Education Day.

G. PUBLIC PARTICIPATION
1. Steve Olsen, former Chelsea Schools Board of Education member, 
introduced himself and told the Board he is running for the WISD Board.

H. CONSENT ITEMS
1. Personnel – Leave Requests

The Board granted two leave of absence requests. Kathy Luxon requested 
leave during the first semester of the 2017-18 school year. Amy Vimawala 
requested leave beginning April 24, 2017 and continuing through the end of 
the 2017-18 school year. Dick Lundy made a motion to approve both leaves 
and Julie Schumaker offered support. Motion Carried (unanimous).

I. ACTION ITEMS
1. MASB Legislative Conference.  At the March 27, 2017 meeting, the Board 

discussed a request to approve funds for Board and community members to 
attend an upcoming MASB conference. Julie Schumaker made a motion that 
the Board now approve funds for up to eight Board and community 
members to attend the MASB legislative Conference in Lansing on May 2, 
2017. Motion Carried (unanimous).

J. DISCUSSION ITEMS
1. Reproductive Health Committee Update. Committee chair Carla Pretto-

Kernahan and members Marlo Rojeck, David Teddy, and Kit Moran shared 
with the Board proposed updates to the Reproductive Health Curriculum 
Goals and Objectives. She also announced that the committee is seeking new 
members. Board members asked questions about how the committee 
functions. The Board requested that the Reproductive Health Committee 
regularly share meeting minutes with the Board as an information item. 
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2. Summit Base Camp Pilot Program Year Two. Teachers, staff, students, 
and parents shared with the Board their impressions of the first year of 
the Summit Base Camp (now known as Summit Learning) 
personalized learning platform. The Board also reviewed an executive 
memo from Executive Director of Instruction Mollie Sharrar 
recommending that the Summit Learning pilot program for grades six, 
seven, and eight continue during the 2017-18 school year.    

3. WISD Biennial Election Voting Representative. The Board reviewed a 
memo from the WISD explaining the need to select a DCS Board of 
Education voting representative for the June 5, 2017 WISD Board 
election, as well as to identify the candidate the Board supports. This 
item will require action at the May 8, 2017 meeting.  

4. Auditor Engagement Extension. The Board reviewed a proposal for 
auditing services from Lewis and Knopf and a memo from Chief 
Financial Officer Sharon Raschke recommending that the district 
appoint Lewis & Knopf as auditors for the 2016-17 and 2017-18 fiscal 
years.   

 
K.  PUBLIC PARTICIPATION – none 
 
L.  BOARD COMMENTS 

1. Julie Schumaker reminded Board members of the Equity and 
Opportunity Retreat on April 20, 2017, 7pm at the WISD. 

2. Michael Wendorf said he would like to join the State Superintendent’s 
tour of the district. 

 
M.  INFORMATION ITEMS 

1. Nice Job Notes – March 
 
A motion was made by Rob Mitzel and seconded by Daryl Kipke that the Board 
move into closed session at approximately 9:12pm for the purpose of discussing 
the Superintendent’s quarterly evaluation. Motion Carried (unanimous).  
 
N.  CLOSED SESSION 

1. The Board discussed the Superintendent’s quarterly evaluation.  
 
President Michael Wendorf convened to open session at approximately 9:53pm.  
 
A motion was made by Julie Schumaker and seconded by Rob Mitzel to adjourn 
the meeting at approximately 9:54pm. Motion Carried (unanimous).  
 
MINUTES/hlv 

 
 
 
 

Ron Darr, Secretary 
Board of Education 



Rachel Adams 

(contact info redacted)

Dear Mrs. See, 

Please accept this letter as my official resignation from my position as 3rd grade teacher 

at Wylie Elementary School. My final day of employment will be August 15, 2017. 

Although I would love to continue working here, I have made a commitment to my 

husband and am choosing to follow him to his new job on the other side of the state. 

I have thoroughly enjoyed my time here and am honored to have had the chance to 

touch the lives of my students. It has been as much a pleasure to learn from them as it 

has been to teach them. I have also learned so much from the other wonderful 

educators and support staff here at Wylie. Thank you so very much for the opportunity to 

be part of your staff. 

I will work hard in my final days of employment to complete all of the required

paperwork and duties assigned to me, and continue serving the needs of my students. I

am happy to assist in making the transition as seamless as I can. Please let me know if

you need any additional information.

Sincerely, 

Rach;;) �



Ashley Kung 
(contact info redacted) 

Dear Dr. Timmis and Dexter Board of Education, 

I would like to express my thanks to Dexter Schools for graciously granting me leave these past 
two years. I am also very thankful for the joy and experience of teaching the four years prior.  
However, over the last few months my family situation has changed and I will not be able to 
return to teaching this coming fall. I sincerely regret not being able to foresee these 
circumstances and any inconvenience this may cause.   

Please accept my resignation and apologies.  If there is anything further to discuss, please contact 
me via email or phone at (redacted). 

Respectfully, 

Ashley Kung 

















Dexter	Community	Schools	
Board	of	Education	

Executive	Summary	and	Recommendation	
	
	
	
Purpose:		 	 To	approve	the	2017-2018	student	calendar.	
	

	
Explanation:		 	 	 The	annual	student	and	teacher	calendar	for	2017-2018	has	been	

negotiated	with	the	DEA,	per	the	DEA	contract.			The	attached	calendar	
was	ratified	by	the	DEA	and	is	now	ready	for	ratification	by	the	DCS	
Board	of	Education.	

	
	
Recommendation:		 It	is	the	recommendation	of	the	Superintendent	that	the	DCS	Board	of	

Education	ratify	the	2017-2018	student	and	teacher	calendar.	
	



























Dexter	Community	Schools	
Board	of	Education	

Executive	Summary	and	Recommendation	
	
	
Purpose:	 To	continue	Summit	Learning	at	Creekside	and	Mill	Creek	

as	a	pilot	for	a	second	year.	Summit	Learning	teachers	will	
continue	to	utilize	the	personalized	learning	platform	in	
teams	at	each	grade	level,	6,	7,	and	8,	as	well	as	math	
classes	at	Mill	Creek.	

	
	
Explanation:		 For	the	past	few	years,	district	stakeholders	have	been	

collaborating	on	a	vision	for	more	personalized	learning.	
The	BOE	has	been	supporting	this	vision	by	sponsoring	
innovative	pilot	programs	such	as	Summit	Learning	
(formerly	Summit	Basecamp)	and	funding	1:1	technology	
throughout	the	district.		

	
	 At	this	point	during	the	pilot	year,	there	is	limited	

qualitative	data	through	parent	and	student	surveys,	and	
incomplete	summative	data	from	NWEA	and	MSTEP.	It	is	
important	to	have	more	than	one	year’s	worth	of	data	to	
fully	analyze	the	impact	Summit	Learning	is	having	on	
students.		

	
	 At	the	last	meeting,	many	details	of	providing	parents	

choice	into	the	program	and	the	number	of	teams/teachers	
at	each	building	was	shared	with	the	board.		There	is	no	
additional	cost	to	continuing	the	program	and	our	current	
staffing	model	can	continue	to	support	this	initiative.			

	
	
Recommendation:		 Due	to	the	need	for	more	complete	data,	the	Creekside	and	

Mill	Creek	Summit	Learning	teachers	and	administrators,	
are	recommending	the	approval	of	Summit	Learning	for	a	
second	year	pilot	during	the	17/18	school	year.	

	







 

 

DEXTER COMMUNITY SCHOOLS 
COUNTIES OF WASHTENAW AND LIVINGSTON 

STATE OF MICHIGAN 
 

RESOLUTION TO SUBMIT BOND PROPOSAL 
(AUGUST 8, 2017 ELECTION DATE) 
_________________________________ 

 
 
 Minutes of a regular meeting of the Board of Education (the “Board”) of the Dexter 
Community Schools, Counties of Washtenaw and Livingston, State of Michigan (the “School 
District”), held in the School District, on May 8, 2017, at 7:00 p.m., prevailing Eastern time. 

PRESENT: Members           

            

ABSENT: Members            

 The following preamble and resolution were offered by Member _______________ and 
supported by Member _______________: 

WHEREAS, the Board determines that it is necessary for the health, safety and welfare of 
the School District to construct additions to and remodel, equip, re-equip, furnish, re-furnish school 
buildings, and other facilities, including for technology, energy conservation and security 
improvements and purchase school buses; acquire land and prepare, develop, or improve sites, 
including school buildings, outdoor athletic fields, athletic facilities, playfields, playgrounds and 
other facilities; erect, complete, equip and furnish a new elementary school building; acquire, 
install, equip and re-equip school buildings and other facilities, including classrooms (the “Bond 
Proposal”), a copy of which is attached as Exhibit A); and 

WHEREAS, it is necessary and desirable for the School District to borrow the sum of not 
to exceed Seventy-One Million Seven Hundred Five Thousand Dollars ($71,705,000) pursuant to 
the Bond Proposal, and issue bonds of the School District in multiple series, for the purpose of 
defraying the cost of the improvements, including costs of issuance of the bonds; and 

 
WHEREAS, it is the intent and purpose of the Board of Education to issue bonds, if 

authorized by the qualified electors of the School District under the appropriate provisions of the 
Michigan Constitution, in which event tax levies for the payment of the bonds shall be without 
limitation as to rate or amount; and 
 

WHEREAS, it is necessary and desirable to submit the Bond Proposal to the School 
District’s electors on August 8, 2017; and 

 



 

 

WHEREAS, in order for the Bond Proposal to be submitted to the School District's electors 
on August 8, 2017, it is necessary for the Board of Education to certify the wording of the Bond 
Proposal to the Clerk of the County of Washtenaw, State of Michigan (the “School District 
Election Coordinator”), as required by Act 116, Public Acts of Michigan, 1954, as amended. 

 
NOW, THEREFORE, BE IT RESOLVED THAT: 
 
1. The ballot question attached hereto as Exhibit A is hereby certified to the School 

District Election Coordinator for submission to the School District’s electors on August 8, 2017.  
The Secretary of the Board of Education is hereby authorized and directed to file this resolution 
and/or complete any such forms, certificates or documents as may be required by the School 
District Election Coordinator to evidence the foregoing certification and/or submission by no later 
than 4:00 p.m. on May 16, 2017. 

2. The School District Election Coordinator is hereby authorized and directed to: (a) 
post and publish notice of last day of registration and notice of election for the August 8, 2017 
election; and (b) have prepared and printed ballots for submitting the Bond Proposal at the August 
8, 2017 election, which ballots shall be in the form appearing in Exhibit A, or the propositions 
shall be stated as proposals on the voting machines, which ballots may include other matters 
presented to the electorate on the same date.  

 
3. All resolutions and parts of resolutions insofar as they conflict with the provisions 

of this resolution be and the same hereby are rescinded. 
 

AYES: Members           

            

NAYS: Members            

RESOLUTION DECLARED ADOPTED. 
 
 
        
 Ron Darr 
 Secretary, Board of Education 
  
 



 

 

 I hereby certify that the foregoing is a true and complete copy of a resolution adopted by 
the Board of Education of the Dexter Community Schools, Counties of Washtenaw and 
Livingston, at a special meeting held on May 8, 2017, and that said meeting was conducted and 
public notice of said meeting was given pursuant to and in full compliance with the Open Meetings 
Act, being Act 267, Public Acts of Michigan, 1976, and that the minutes of said meeting were kept 
and will be or have been made available as required by said Act. 
 
 
         
 Ron Darr 
 Secretary, Board of Education 



 

 

EXHIBIT A 
 

BOND PROPOSAL 
 

Shall the Dexter Community Schools, Counties of Washtenaw and Livingston, Michigan, 
borrow the principal sum of not to exceed Seventy-One Million Seven Hundred Five 
Thousand Dollars ($71,705,000) and issue its unlimited tax general obligation bonds for 
the purpose of defraying the cost of: 

 
• Erecting, completing, equipping and furnishing a new elementary 

school building; 

• Constructing additions to and remodeling, equipping, re-equipping, 
furnishing, re-furnishing school buildings, and other facilities, 
including for technology, energy conservation and security 
improvements and purchasing school buses; 

• Acquiring land and preparing, developing, or improving sites, 
including school buildings, outdoor athletic fields, athletic facilities, 
playfields, playgrounds and other facilities; 

• Acquiring, installing, equipping and re-equipping school buildings 
and other facilities, including classrooms?  

 
    YES    
 
    NO    

 
The debt millage required to retire all bonds of the School District currently outstanding 
and proposed pursuant to this ballot is expected to remain at or below 8.50 mills.  The 
estimated millage to be levied in 2017 to service this issue of bonds is 1.939 mills ($1.939 
per $1,000 of taxable value) and the estimated simple average annual millage rate required 
to retire the bonds of this issue is 2.406 mills ($2.406 per $1,000 of taxable value).  The 
bonds may be issued in one or more series, payable in the case of each series in not to 
exceed 30 years from the date of issue of such series.   
 
The School District currently has $60,595,000 of qualified bonds outstanding and 
approximately $25,194,160 of qualified loans outstanding under the School Bond 
Qualification and Loan Program (the “Program”).  The School District expects to borrow 
from the Program to pay debt service on these bonds.  The estimated total principal amount 
of additional borrowing is $2,175,550 and the estimated total interest thereon is 
$10,542,205.  The estimated duration of the millage levy associated with that borrowing is 
13 years and the estimated computed millage rate for such levy is 8.50 mills.  The estimated 
computed millage rate may change based on changes in certain circumstances.   
 
(Under State law, expenditure of bond proceeds must be audited, and the proceeds cannot 
be used for teacher, administrator or employee salaries, repair or maintenance costs or 
other operating expenses.) 

 
29015559.1\022912-00048  













































Dexter	Community	Schools	
Board	of	Education	

Executive	Summary	and	Recommendation	
	
	
Purpose:		 	 To	discuss	possible	additional	student	supports/opportunities	for	2017-

2018.	
	

Explanation:		 	 	 The	budget	projections	include	an	additional	$150,000	in	new	
supports/opportunities	for	students	starting	in	the	2017-2018	school	
year.		Based	on	budget	projections,	DCS	is	able	to	sustain	up	to	$150,000	
in	additional	supports/opportunities	for	our	students	beginning	in	
2017-2018.		A	prioritized	list	of	potential	supports	has	been	created	and	
includes:	
• Additional	counseling	support	at	Mill	Creek	(currently	operating	at	

1	counselor	for	617	students).		The	increased	cost	is	approximately	
$75,000	for	a	new	staff	member.	

• Adding	support	to	our	high-achieving	mathematics	students	in	
grades	3-6.		The	cost	of	a	full-time	new	hire	is	$75,000.		At	this	time,	
we	are	working	with	experts	from	the	University	in	Michigan	and	
working	internally	to	determine	the	best	method	for	serving	these	
students.			

• Adding	elementary	literacy	support.		Each	new	hire	equates	to	a	
$75,000	increase.		Over	the	past	three	years,	DCS	has	leveraged	Title	
I,	31a	funds,	and	School	Aid	Literacy	grant	funds	to	increase	literacy	
support	for	our	most	struggling	students	in	grades	K-4.			

• Adding	a	5-8	Graduation	Coach	to	support	students	in	the	transition	
years	from	elementary	through	high	school.		The	cost	for	a	full-time	
hire	is	approximately	$75,000.	

My	recommendation	is	to	allocate	an	additional	$150,000	(identified	in	
the	budget	projection	recommendation)	to	increase	counseling	support	
at	Mill	Creek	and	support	for	high-achieving	mathematics	students	in	
grades	3-6.			

	
Our	students	are	in	need	of	additional	counseling	support	at	the	middle	
years	and	our	current	service	levels	of	1:619	is	not	adequate	to	provide	
these	supports.		Over	the	past	several	years,	the	needs	of	our	students	
have	increased	dramatically	and	we	are	at	a	financial	point	to	provide	
additional	supports	for	our	middle	school	students.	Adding	counseling	
support	at	Mill	Creek	is	the	highest	priority	on	the	list.	
	
After	moving	to	Everyday	Math	and	aligning	our	mathematics	
instruction,	DCS	is	experiencing	large	numbers	of	students	in	each	grade	
level	who	are	excelling	in	mathematics	and	in	need	of	additional	
mathematics	opportunities	and	instruction.		Thanks	to	E4DS,	we	were	
able	to	add	enrichment	coordinators	who	have	met	some	of	these	needs.		
At	this	time,	administrators	speak	with	parents	on	a	weekly	basis	on	
how	to	provide	appropriate	programming	options	for	their	students.		
The	addition	of	a	3-6	mathematics	support	for	our	highest-achieving	
math	students	is	a	need	if	we	want	to	live	our	vision	of	Champion	
Learning:		Develop,	Educate,	and	Inspire!	

	
Recommendation:		 It	is	the	recommendation	of	the	Superintendent	that	the	DCS	Board	of	

discuss	the	possible	additions	for	2017-2018.	



Dexter	
  Community	
  Schools	
  
Board	
  of	
  Education	
  

Executive	
  Summary	
  and	
  Recommendation	
  
	
  
	
  
	
  
Purpose:	
  	
   To	
  discuss	
  the	
  Finance	
  Committee’s	
  recommended	
  2017-­‐‑2018	
  budget	
  projection.	
  
	
  

	
  
Explanation:	
  	
   Over	
  the	
  past	
  few	
  months,	
  the	
  DCS	
  Finance	
  Committee	
  has	
  reviewed	
  budget	
  

projections	
  for	
  the	
  2017-­‐‑2018	
  school	
  year.	
  	
  In	
  total,	
  the	
  Finance	
  Committee	
  
reviewed	
  10	
  separate	
  scenarios	
  with	
  a	
  range	
  of	
  assumptions	
  with	
  regard	
  to	
  
student	
  enrollment,	
  state	
  per	
  pupil	
  funding,	
  increased	
  employee	
  compensation	
  
and	
  possible	
  additional	
  program	
  additions.	
  	
  After	
  reviewing	
  the	
  options,	
  the	
  
committee	
  is	
  recommending	
  Scenario	
  G	
  which	
  assumes:	
  

•   The	
  same	
  enrollment	
  projections	
  included	
  in	
  the	
  bond	
  application	
  
and	
  projected	
  by	
  Middle	
  Cities	
  along	
  with	
  corresponding	
  teacher	
  
FTE	
  increases	
  

•   A	
  per-­‐‑pupil	
  increase	
  of	
  $88	
  per	
  student	
  (matching	
  Governor’s	
  
budget)	
  and	
  an	
  increase	
  of	
  $75	
  in	
  subsequent	
  years	
  

•   A	
  1%	
  annual	
  increase	
  in	
  salaries	
  
•   Employee	
  level	
  and	
  step	
  increases	
  
•   MPSERS	
  rate	
  with	
  projected	
  increases	
  
•   3%	
  annual	
  health	
  care	
  increase	
  (matches	
  current	
  collective	
  

bargaining	
  agreements)	
  
•   An	
  increase	
  of	
  $150,000	
  in	
  2017-­‐‑2018	
  to	
  add	
  additional	
  student	
  

supports/programs	
  
	
  
	
  
Recommendation:	
  	
  

It	
  is	
  the	
  recommendation	
  of	
  the	
  DCS	
  Finance	
  Committee	
  to	
  discuss	
  the	
  	
  
2017-­‐‑2018	
  budget	
  projections	
  in	
  preparation	
  for	
  a	
  formal	
  budget	
  hearing	
  in	
  
June.	
  

	
  





Dexter	Community	Schools	
Board	of	Education	

Executive	Summary	and	Recommendation	
	
	
Purpose:		 	 To	discuss	possible	additional	student	supports/opportunities	for	2017-

2018.	
	

Explanation:		 	 	 The	budget	projections	include	an	additional	$150,000	in	new	
supports/opportunities	for	students	starting	in	the	2017-2018	school	
year.		Based	on	budget	projections,	DCS	is	able	to	sustain	up	to	$150,000	
in	additional	supports/opportunities	for	our	students	beginning	in	
2017-2018.		A	prioritized	list	of	potential	supports	has	been	created	and	
includes:	
• Additional	counseling	support	at	Mill	Creek	(currently	operating	at	

1	counselor	for	617	students).		The	increased	cost	is	approximately	
$75,000	for	a	new	staff	member.	

• Adding	support	to	our	high-achieving	mathematics	students	in	
grades	3-6.		The	cost	of	a	full-time	new	hire	is	$75,000.		At	this	time,	
we	are	working	with	experts	from	the	University	in	Michigan	and	
working	internally	to	determine	the	best	method	for	serving	these	
students.			

• Adding	elementary	literacy	support.		Each	new	hire	equates	to	a	
$75,000	increase.		Over	the	past	three	years,	DCS	has	leveraged	Title	
I,	31a	funds,	and	School	Aid	Literacy	grant	funds	to	increase	literacy	
support	for	our	most	struggling	students	in	grades	K-4.			

• Adding	a	5-8	Graduation	Coach	to	support	students	in	the	transition	
years	from	elementary	through	high	school.		The	cost	for	a	full-time	
hire	is	approximately	$75,000.	

My	recommendation	is	to	allocate	an	additional	$150,000	(identified	in	
the	budget	projection	recommendation)	to	increase	counseling	support	
at	Mill	Creek	and	support	for	high-achieving	mathematics	students	in	
grades	3-6.			

	
Our	students	are	in	need	of	additional	counseling	support	at	the	middle	
years	and	our	current	service	levels	of	1:619	is	not	adequate	to	provide	
these	supports.		Over	the	past	several	years,	the	needs	of	our	students	
have	increased	dramatically	and	we	are	at	a	financial	point	to	provide	
additional	supports	for	our	middle	school	students.	Adding	counseling	
support	at	Mill	Creek	is	the	highest	priority	on	the	list.	
	
After	moving	to	Everyday	Math	and	aligning	our	mathematics	
instruction,	DCS	is	experiencing	large	numbers	of	students	in	each	grade	
level	who	are	excelling	in	mathematics	and	in	need	of	additional	
mathematics	opportunities	and	instruction.		Thanks	to	E4DS,	we	were	
able	to	add	enrichment	coordinators	who	have	met	some	of	these	needs.		
At	this	time,	administrators	speak	with	parents	on	a	weekly	basis	on	
how	to	provide	appropriate	programming	options	for	their	students.		
The	addition	of	a	3-6	mathematics	support	for	our	highest-achieving	
math	students	is	a	need	if	we	want	to	live	our	vision	of	Champion	
Learning:		Develop,	Educate,	and	Inspire!	

	
Recommendation:		 It	is	the	recommendation	of	the	Superintendent	that	the	DCS	Board	of	

discuss	the	possible	additions	for	2017-2018.	



Dexter	Community	Schools	
Board	of	Education	

Executive	Summary	and	Recommendation	
	
	
	
Purpose:		 Purchase	Pre-Calculus,	Calculus	and	AP	Statistics	course	materials	for	students	

and	teachers	at	Dexter	High	School.	
	

	
Explanation:		 The	current	secondary	level	math	resources	for	Pre-Calculus	and	AP	Calculus	

have	2002	copyright	dates;	which	predate	the	Michigan	Math	Standards	that	
were	adopted	in	2010.	Therefore,	the	district’s	secondary	instructional	
materials	for	math	are	out	of	alignment	with	the	state’s	content	standards.	
Additionally,	with	the	recent	approval	of	the	AP	Statistics	course	at	Dexter	High	
School,	there	is	a	need	for	instructional	resources.	These	higher	level	math	
courses	are	in	need	of	updated	materials	that	are	aligned	with	the	state	
standards	and	include	digital	resources.	

	
	
Recommendation:		

The	math	and	instructional	departments	would	like	to	recommend	
the	purchase	of	updated	Pre-Calculus	and	Calculus	resources,	in	addition	to	
resources	for	the	newly	adopted	AP	Statistics	course	for	the	2017/18	
school	year.	The	resources	suggested	and	previewed	by	the	math	department	
are:	
	

• PreCalculus	with	Limits	+	Webassign	digital	resource	bundle						$14,700.00	
• Shipping/Handling	 	 	 	 	 																													$588.00	

	
• K12AE	Calculus	+	Webassign	digital	resource	bundle																								$7,815.00	
• Shipping/Handling	 	 	 	 	 																													$312.60	

	
• The	Practice	of	Statistics	textbook	and	digital	resources	 							$14,687.24	
• Shipping/Handling	 	 	 	 	 																													$293.74	

	
		 	 	 	 	 	 	 				Total	Expenses:				$38,396.58	



Dexter Community Schools 
Finance Committee  

Meeting Minutes 
March 28, 2017 

 

Board Members  
Present –Daryl Kipke, Dick Lundy, Julie Schumaker 

Staff Committee Members  
Present – Jessica Baese, John Heuser, Sharon Raschke, Chris Timmis 

Other Staff Present – None  
Other Community Present – None 
Others Present – None 
 
 
Meeting convened at 9:00 am. 
 
Approval of Minutes 
A motion was made by Dick Lundy and seconded by Julie Schumaker to approve the finance 
committee meeting minutes of November 28, 2016. Approved. 
 
Audience Participation 

None. 
 
Discussion Items 

 
1. Auditor Engagement Renewal 
The Committee received a proposal from Lewis & Knopf to extend the three year Auditor 
contract that was awarded in 2013-14 for two additional years. The Committee discussed the 
proposal and made a recommendation that the auditor contract be extended for the two years, 
2016-17 and 2017-18. A motion was made by Dick Lundy and seconded by Daryl Kipke that 
the extension be recommended to the Board for action. Approved. 
 
2. 2017-18 Draft Budget 
The Committee received two preliminary scenarios updated for current information known 
for 2017-18. Scenario A projected 0 student growth and the current State Executive 
Recommendation of $88 per student increased, $50 per HS student, and additional At Risk 
Funding. Scenario A is consistent with the growth projected by Middle Cities Method 1. 
Scenario B projected 37 student growth and the current State Executive Recommendation. 
Scenario B is consistent with the growth projected by Middles Cities Method 2 and the 
District’s growth experience.  The State budget will continue to change as it moves through 
the House, Senate, and on into Conference. Both scenarios included 3% increase in health 
costs per the current negotiated agreements, 37.08% retirement rate per ORS communication 
and our specific staff retirement elections. The Committee recommended two additional 
scenarios be prepared. Scenario C will use Scenario B with a student growth carried into 
future years consistent with the bond planning student growth projection. Scenario D will use 
Scenario C with a State Foundation increase of $75 per year. The Committee also requested 
that the Superintendent prepare a prioritized list of program needs that may be funded with 
surplus dollars. 
 
3. Timber Buyer 
The school district was contacted by a timber buyer about cutting the timber from the 90 
acres next to DHS. The Committee reviewed the initial site plan and the imminent need to 



clear sections of the land for the planned development of athletic fields. In order to receive an 
offer for the timber, the company needs to mark the select trees. The Finance Committee 
approved the company to mark the trees and submit a proposal and offer. The Finance 
Committee referred further discussion to the Facility Committee.  
 

Meeting adjourned at 10:05 am. 
 







To Sean Burton April 17, 2017
Executive Director of Support Services
Dexter Community Schools

Mr. Burton,

I have been asked by Mr Jeffery Braunscheidel, Senior Fisheries Biologist, Erie Management 
Unit MNDR, Fisheries Division to approach the appropriate personnel of the public 
governmental agencies with property bordering Mill Creek in the three mile stretch of Mill Creek 
with public access to ask their permission to install a Wader Washer Station at sites for entrance 
and exit from the public sections of Mill Creek. The Wader Washer Stations are designed 
specifically to help prevent the spread of two waterborne Invasive Species 1. didymo, more 
commonly known as Rock Snot and 2.New Zealand mud snails.

Mr. Braunscheidel asked me to request these permissions to install the Wader Wash Stations at 
Mill Creek Public access sites, on the behalf of the Michigan Department Agriculture, The 
Michigan Department of Environmental Quality, The Michigan Department of Natural 
Resources, and the Michigan Office of Trout Unlimited. These Agencies are working together to 
prevent the spread of these two invasive species in Michigan waters. 

I am asking for permission of the Dexter Community Schools to allow Ann Arbor Trout Unlimited 
Chapter Members to provide three of these Wader Washer Stations to the  Dexter Community 
Schools to be installed at the following Dexter Community Schools properties:

1. At the entrance of the Nature Trails System behind Creekside Middle School.
2. At the Granger House property near Mill Creek at the junction with Shield Rd. Walking

Bridge.
3. At Dexter High School at the tree line between the Teachers parking lot and Mill Creek.

If need be, we are willing to install and maintain the Wader Washer Stations at the sites that are 
approved by Dexter Community Schools.

Thank you for considering this request. I await your decision.

Sincerely,

William E. Phillips

Ann Arbor Chapter of Trout Unlimited 
Mill Creek Brown Trout Research Project
Team Leader
Cell: (734) 883 5738
Email: greyghostbp@gmail.com



Chelsea	•	Dexter	•	Lincoln	•	Manchester	•	Milan	•	Saline	
Administrative	Office	•	1300	Campus	Parkway	•	Saline,	Michigan	48176	•	734-429-8060	•	734-429-8062	Fax	

Fiscal	Agent	•	Saline	Area	Schools	•	7265	Saline	Ann	Arbor	Road	•Saline,	Michigan	48176	

	
	

	
May	1,	2017	
	
Dexter	Community	Schools	
Chris	Timmis,	Superintendent	and	
School	Board	Members	
7714	Ann	Arbor	Road	
Dexter,	MI		48130	
	
Dear	Mr.	Timmis	and	School	Board	Members,	
	
I	would	like	to	acknowledge	the	following	Dexter	students	who	will	receive	on	May	16th,	
the	South	and	West	Washtenaw	Consortium,	Outstanding	Student	Award	for	their	high	
level	of	achievement	in	Career	and	Technical	Education	program.		We	are	extremely	proud	
of	their	accomplishments	and	are	confident	that	they	will	continue	to	succeed	using	the	
knowledge	and	skills	they	have	gained	in	this	CTE	program.	
	
The	recipients	for	the	Outstanding	Student	Award	are:	
	
Kyle	Harris	 	 	 Graph	X	
Ryan	Clements	 	 Careers	In	Education	II	
Celia	Bauman		 	 Careers	In	Education	
Garrett	Cox	 	 	 Building	Trades	II	
Evan	Andrus		 	 	 Building	Trades	II	
	
On	behalf	of	the	South	and	West	Washtenaw	Consortium	I	would	like	to	say	
congratulations	to	these	students	of	Dexter	High	School.	
	
Sincerely,	
	

	
Jody	Gielinski	
Principal/Director,		
Career	and	Technical	Education	
	
c:		Kit	Moran,	Principal	
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