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BOARD MEETING AGENDA
ROLL CALL - PLANNED ABSENCES: none
MEETING MINUTES: 11/7/2016, closed minutes 11/7/2016
APPROVAL OF AGENDA
SCHOOL PRESENTATIONS: none
SUPERINTENDENT UPDATE

STUDENT REPRESENTATIVES UPDATE

PUBLIC PARTICIPATION: Persons who wish to address the Board may complete a Public Comment Card to be presented to the
Board president at the beginning of the meeting. Each speaker is allotted a maximum of 5 minutes unless otherwise notified. Each speaker will be
asked to announce his/her name and indicate if he/she represents any organization or agency. No person may speak more than once on the same
subject during a single meeting. For further details see our policy on Public Participation at Board Meetings.

CONSENT ITEMS:
1. October Budget Report

ACTION ITEMS
1. 2016-17 November Budget Amendment

DISCUSSION ITEMS
1.  Facilities Committee Update

PUBLIC PARTICIPATION: See Policy 0167.3
BOARD COMMENTS

INFORMATION ITEMS
1. Finance Committee Minutes 11/28/2016

CLOSED SESSION: none

CALENDAR

*Thurs. Dec. 23-Sun. Jan. 8 —
Winter Break

*Monday, January 9 —
Organizational Meeting
(Creekside)

*Monday, January 16 —
Martin Luther King, Jr. Day

*Monday, January 23 —
Board Meeting (Creekside)

Vision: Champion Learning -- Develop, Educate, and Inspire
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BOARD NOTES
DECEMBER 5, 2016

ROLL CALL

MEETING MINUTES (11/7/2016, closed minutes 11/7/2016)
APPROVAL OF AGENDA

Approval of Agenda. Board policy provides that the Superintendent of Schools
shall prepare an agenda for all Board meetings as directed by the President of the
Board of Education.

An appropriate motion might be, “I move that the agenda be approved as
presented /amended.”

SCHOOL PRESENTATIONS: NONE

SUPERINTENDENT UPDATE
STUDENT REPRESENTATIVES UPDATE

PUBLIC PARTICIPATION: Persons who wish to address the Board may complete a Public Comment

Card to be presented to the Board president at the beginning of the meeting. Each speaker is allotted a maximum of 5
minutes unless otherwise notified. Each speaker will be asked to announce his/her name and indicate if he/she
represents any organization or agency. No person may speak more than once on the same subject during a single
meeting. For further details see our policy on Public Participation at Board Meetings.

CONSENT ITEMS:
1. October Budget Report: Your packet contains the financial summary for the
month of October, 2016.

An appropriate motion would be, “I move that the Board receive the October
budget report.”

ACTION ITEMS:

2016-17 November Budget Amendment: Your packet includes a memorandum and
supporting documents regarding the 2016-17 November Budget Amendment.
This information was reviewed and recommended by the Finance Committee at
their November 28, 2016 meeting.

An appropriate motion might be, “An appropriate motion might be, “I move that
the 2016-17 Budget Amendment Resolutions for the General Fund, Community
Service Fund and the Food Services Fund be adopted.”
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BOARD NOTES
DECEMBER 5, 2016

DISCUSSION ITEMS:

Facilities Committee Update
PUBLIC PARTICIPATION: See Policy 0167.3 for details.
BOARD COMMENTS

INFORMATION ITEMS:
Finance Committee Minutes — 11/28/2016

CLOSED SESSION



DEXTER COMMUNITY SCHOOLS BOARD OF EDUCATION
MEETING MINUTES - NOVEMBER 7, 2016

A. ROLL CALL
Members Present: Ron Darr, Daryl Kipke (arr. 7:15pm), Dick Lundy, Rob
Mitzel, Barbara Read, Julie Schumaker, Michael Wendorf
Members Absent: Student Representatives Erin Evans and Rylee Kim
Administrative & Supervisory Staff: Barb Santo, Mollie Sharrar, Chris Timmis,
D.E.A.: Jessica Baese
D.E.S.P.A.: none
Transportation: none
Press: Sean Dalton
Guests: Marlo Rojeck

The meeting was called to order at approximately 7:01pm by Board President Michael
Wendorf.

B. MEETING MINUTES
The Board reviewed meeting minutes from 10/24/16.

A motion was made by Ron Darr and seconded by Rob Mitzel to approve the
meeting minutes of 10/24/16. Motion Carried (unanimous).

C. APPROVAL OF AGENDA
Board policy provides that the Superintendent of Schools shall prepare an
agenda for all meetings as directed by the President of the Board of Education.

A motion was made by Ron Darr and seconded by Dick Lundy to approve the
agenda as presented. Motion Carried (unanimous).

D. SCHOOL PRESENTATIONS: none

E. SUPERINTENDENT UPDATE
The packet included a memorandum from Superintendent Chris Timmis
recommending that the Board review the District Strategic Framework. The
superintendent also shared a list of current initiatives.

* Barbara Read discussed the current Everyday Math curriculum. Mollie
Sharrar explained that Everyday Math has been in the district for four
years and it has been updated and aligned with standards.

* Julie Schumaker asked for a board presentation on the MISchool data that
was passed out to the Board. Barbara Read suggested board members
could meet individually with the Superintendent if they have questions.

* Rob Mitzel asked what “growth” means in the data. The Superintendent
explained that it refers to a year’s worth of growth as measured by the
state average.

* Julie Schumaker asked questions regarding the lack of meaningful
statewide data.

* The Superintendent told the Board that thirty-five Dexter teachers and
four from Tecumseh will participate in a Leadership Institute. The
purpose is to increase capacity within buildings and the district.

1



-

9

b

DEXTER COMMUNITY SCHOOLS BOARD OF EDUCATION
MEETING MINUTES - OCTOBER 10, 2016

* The Digital Divas are twenty-eight 6 through 8- grade girls who went to
Eastern Michigan University on November 4, 2016 to explore professions
in technology and engineering.

* The Superintendent noted that parent conferences are this week, with
Wednesday and Thursday being half days.

STUDENT REPRESENTATIVES UPDATE — none
PUBLIC PARTICIPATION — none
CONSENT ITEMS — none

ACTION ITEMS

1. Policies — Second Reading.

Julie Schumaker made a motion that draft bylaw 0144. 3d (Conflict of Interest)
and draft policies 1130, 3110, and 4110 (Conflict of Interest), 6110 (Federal Grant
Funds), 6111 (Federal Grant Internal Controls), 6112 (Federal Grant Cash
Management), 6114 (Cost Principles - Spending Federal Funds), 6116 (Federal
Grant Time and Effort Reporting), 6320 (Purchasing), 6424 (Purchasing Cards),
6550 (Travel Payment & Reimbursement), 7300 (Disposition of Real Property),
7310 (Disposition of Surplus Property), 7450 (Property Inventory), 8500 (Food
Services) be approved for second reading and final approval as presented.
Barbara Read supported the motion. Motion Carried (unanimous).

DISCUSSION ITEMS

1. Facilities Discussion.

The Board reviewed a memorandum regarding district enrollment and
class size for the purpose of discussing enrollment and space usage from
Superintendent Chris Timmis.

e Julie Schumaker asked about class sizes and whether that information
would be taken in to consideration with the facilities discussion. She
noted there is misinformation on this subject in the community that
should be corrected.

*  Superintendent Chris Timmis shared that after count, we appear to be
up thirty-eight students. We had budgeted for a flat change.

*  Board President Michael Wendorf appointed an Ad Hoc Facility
Committee to meet (Ron Darr, Dick Lundy, Rob Mitzel).

PUBLIC PARTICIPATION - none

BOARD COMMENTS
1. Barbara Read noted that the boys cross country team went to State
competition and it was a beautiful day.

INFORMATION ITEMS

1. Finance Committee Minutes —10/24/2016
2. MSBO Certification — Leslie Hite

3. Personnel Committee Minutes —3/9/2016



DEXTER COMMUNITY SCHOOLS BOARD OF EDUCATION
MEETING MINUTES - OCTOBER 10, 2016

A motion was made by Rob Mitzel and seconded by Dick Lundy that the Board
of Education move into executive session at approximately 8:01pm for the
purpose of discussing the Superintendent’s Quarterly Evaluation. Majority Vote.
Motion Carried (unanimous).

N.  CLOSED SESSION
1. The Board of Education discussed the Superintendent’s Quarterly
Evaluation.

A motion was made by Julie Schumaker and seconded by Rob Mitzel to return to
open session at approximately 8:52pm. Motion Carried (unanimous).

A motion was made by Dick Lundy and seconded by Rob Mitzel to adjourn the
meeting at approximately 8:53pm. Motion Carried (unanimous).

MINUTES/hlv

Ron Darr, Secretary
Board of Education













































Dexter Community Schools
Finance Committee
Meeting Minutes
November 28, 2016

Board Members

Present — Dick Lundy (alternate), Barbara Read, Julie Schumaker (Committee Chair)

Staff Committee Members

Present —Jessica Baese, Sharon Raschke, Chris Timmis

Others Present — Kim Covert

Meeting convened at 4:00 pm.

Approval of Minutes
A motion was made by Barbara Read and supported by Dick Lundy to approve the Finance
Committee meeting minutes of October 24, 2016. Approved.

Audience Participation

None.

Discussion Items

1.

2016-17 Budget Amendment

The Committee reviewed and discussed the November budget revision. A motion was
made by Barbara Read and supported by Dick Lundy to recommend the 2016-17 budget
amendment. It will be presented to the Board on December 5.

Facility Rental Fee Structure

The Committee had previously requested a comparison of facility rental rates from other
districts. Kim Covert presented and reviewed the rate structures from Dexter Schools,
Ann Arbor Schools, Chelsea Schools, Saline Schools and the Brighton Legacy Center.
The Committee discussed the information and provided additional input. The Committee
requested that administration bring proposed changes to the Policy and Finance
Committees in January. The goal is to implement the modifications for 2017-18.

Electronic Sign Lease

The Committee discussed a proposal for leasing electronic signs on school property. The
proposal was previously discussed by the Policy Committee. The Committee provided
input and requested mockups and a proposed agreement be brought to the Board for
discussion.

Fund Balance Designation Targets

The Committee had previously requested to establish targets for all Fund Balance
designations. The Committee discussed possible rationale and gave direction for the
Fund Balance designations, methodology for targets, recommended base values for
calculations and targets.

Meeting adjourned at 6:00 pm.
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