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BOARD MEETING AGENDA

ROLL CALL - PLANNED ABSENCES:
MEETING MINUTES -2/8/2016
APPROVAL OF AGENDA

SCHOOL PRESENTATIONS
1.  Eighth Grade Woodwind Quintet

SUPERINTENDENT UPDATE

STUDENT REPRESENTATIVES UPDATE

PUBLIC PARTICIPATION: Persons who wish to address the Board
may complete a Public Comment Card to be presented to the Board president at
the beginning of the meeting. Each speaker is allotted a maximum of 5 minutes
unless otherwise notified. Each speaker will be asked to announce his/her name
and indicate if he/she represents any organization or agency. No person may
speak more than once on the same subject during a single meeting. For further

details see our policy on Public Participation at Board Meetings.

CONSENT ITEMS
1.  Accept January Budget Report

ACTION ITEMS
1.  Select Candidate for MASB Directors Election
2. Superintendent Evaluation

DISCUSSION ITEMS
1. 2016-17 Budget Projections

PUBLIC PARTICIPATION: See Policy 0167.3
BOARD COMMENTS

INFORMATION ITEMS

1. Nice Job Notes

2. Deb Marsh NSDA Third Diamond Recognition
3. Finance Committee Minutes —2/17/2016

CLOSED SESSION - NONE

CALENDAR

*Monday, February 22 — 7:00pm
Board Meeting (Creekside)
*Monday, February 29 - 6:30-7:30pm
MI Cyber Safety Initiative
Community Seminar (CPA)
*Monday, March 7 - 7:00pm
Board Meeting (Creekside)
*Monday, March 21 - 7:00pm
Board Meeting (Creekside)
Spring Break — April 4-8

¢ Board Members Only (Confidential Item)
# Board Members Only (Public Document - Limited Supply)

Mission: We will encourage and develop each student’s individual abilities, skills, and character to shape tomorrow’s world
through positive relationships, best practices, and a shared sense of purpose.
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BOARD NOTES
BOARD MEETING
FEBRUARY 22, 2016

ROLL CALL: PLANNED ABSENCES
MEETING MINUTES (2/8/2016)
APPROVAL OF AGENDA

Board policy provides that the Superintendent of Schools shall prepare an
agenda for all Board meetings as directed by the President of the Board of
Education.

An appropriate motion would be, "I move that the agenda be approved as
presented /amended."

SCHOOL PRESENTATIONS

1. The 8" grade Woodwind Quintet will be performing. Student members
include Caitlin Bocks (flute), Lauren Boydston (clarinet), Luke Moss (French
horn), Olivia Najarian (bassoon), and Emily Weaver (oboe).

SUPERINTENDENT UPDATE
STUDENT REPRESENTATIVES UPDATE

PUBLIC PARTICIPATION: Persons who wish to address the Board may complete a Public Comment

Card to be presented to the Board president at the beginning of the meeting. Each speaker is allotted a maximum of 5
minutes unless otherwise notified. Each speaker will be asked to announce his/her name and indicate if he/she
represents any organization or agency. No person may speak more than once on the same subject during a single
meeting. For further details see our policy on Public Participation at Board Meetings.

CONSENT ITEMS
January Budget Report. Your packet includes budget information for the month
of January, 2016.

An appropriate motion might be, “I move that the January 2016 Budget Report
be received.”

ACTION ITEMS

MASB Board of Directors. Your packet contains a copy of the MASB Board of
Directors ballot with information on the three candidates running for a seat for
our region. The Board had the opportunity to discuss these candidates at the
February 8, 2016 meeting. This item is being presented for action tonight. After
selecting the Board’s preferred candidate, the ballot must be submitted to MASB
electronically and validated via email.
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An appropriate motion might be, “I move that the Dexter Board of Education
vote for (insert candidate name) via electronic ballot for
the MASB Board of Directors election that closes on March 2, 2016.”

Superintendent Evaluation. Your packet contains the final 2015-2016
Superintendent Evaluation, which rates him Highly Effective overall.

An appropriate motion might be, “I move that the Dexter Board of Education
approve this evaluation and unanimously and without qualification endorse
Superintendent Christopher Timmis.”

DISCUSSION ITEMS

Your packet contains a memo from Chief Financial Officer Sharon Raschke as
well as a draft of the 2016-17 Budget Projections discussed by the Finance
Committee on February 17, 2016. This information is being presented for

discussion purposes only in order for the Board to provide direction for our
2016-17 budget.

PUBLIC PARTICIPATION: See Policy 0167.3

BOARD COMMENTS

INFORMATION ITEMS

Nice Job Notes for January, 2016

NSDA Third Diamond Recognition for DHS Teacher Debora Marsh
Finance Committee Minutes - 2/17/2016

CLOSED SESSION - NONE



MINUTES
BOARD MEETING
CREEKSIDE - 7:00pm
FEBRUARY 8, 2016

ROLL CALL

Members Present: Ron Darr, Bonnie Everdeen, Barbara Read, Julie
Schumaker, Michael Wendorf, Student Representative Rylee Kim
Members Absent: Daryl Kipke, Dick Lundy, Student Representative James
Morgan

Administrative & Supervisory Staff: Sharon Raschke, Mollie Sharrar, Chris
Timmis, Hope Vestergaard

D.E.A.: Joe Romeo

D.E.S.P.A.: none

Transportation: none

Press: Sean Dalton, We Love Dexter

Guests: Cindy Glahn

The meeting was called to order at approximately 7:02pm by Board President
Michael Wendorf.

MEETING MINUTES
The Board reviewed meeting minutes from 1/25/2016. Barbara Read noted a
typo that needed correction.

A motion was made by Julie Schumaker and seconded by Bonnie Everdeen to
approve the meeting minutes of 1/25/2016. Motion Carried (unanimous).

APPROVAL OF AGENDA

Board policy provides that the Superintendent of Schools shall prepare an
agenda for all meetings as directed by the President of the Board of
Education. Hope Vestergaard noted one addition to the Informational Items
since the packet was published: the WISD Budget Review Timeline.

A motion was made by Julie Shumaker and seconded by Bonnie Everdeen to
approve the agenda as presented. Motion Carried (unanimous).

SCHOOL PRESENTATIONS - none

SUPERINTENDENT UPDATE

Superintendent Chris Timmis updated the Board on progress in the case
against former Technology Director Brian Tung]l. The pretrial hearing has
been postponed due to an additional charge of tampering with evidence
being added. March 7 is the currently scheduled next date for a pre-trial
hearing.
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STUDENT REPRESENTATIVES UPDATE

Rylee Kim noted that second semester is in full swing; High School Solo &
Ensemble participants received all 1’s and 2’s at the Solo & Ensemble Festival;
DHS students are forming a new service group — a Red Cross Club.

PUBLIC PARTICIPATION
Cindy Glahn shared several rumors she would like clarification on:

* She has heard talk of privatizing some or all of Community Ed’s staff and
would like to know if that is true and if any other departments are being
targeted for privatization.

* She has heard of a couple of Dexter alumni who have applied for jobs in
the district and have not gotten interviews. She believes all Dexter
graduates should get interviews and if they are not suitable candidates,
perhaps the district could mentor them in some way.

CONSENT ITEMS

1. Personnel — Leave of Absence

The Board considered the following requests for leave of absence: Kelly
Bauer, from approximately late April 2016 through the end of the current
school year; Jill Jastren, from approximately late April through the end of the
current school year; Kaitlin Schmoekel, from approximately early April
through the end of the current school year. Bonnie Everdeen made the
motion to approve all three leaves with Ron Darr seconding the motion.
Motion Carried (unanimous).

ACTION ITEMS

1. High School Course Proposals

A motion was made by Ron Darr and seconded by Barbara Read that the
School Board approve the attached proposals for three new courses at Dexter
High School: IB Business Management SL, IB Theater SL, and IB Sport, Exercise,
and Health Science SL, along with the requested start-up costs for materials.
Motion Carried (unanimous).

DISCUSSION ITEMS

MASB Board of Directors Election Ballot

The board had the opportunity to review candidate statements and discuss
their personal experiences with several candidates for the MASB Board of
Directors Election to be held March 2, 2016. The nomination of the candidate
who will receive the Board’s vote will be an action item at the February 22,
2016 meeting.

Process and Policies for Board Approval of FMLA Leaves

The Board discussed the long-standing practice of presenting teacher requests
for FMLA for Board Approval. The concern is that this practice posts
employees’ medical information online when posted with the board packet.
A review of policies shows that the Board is not required to provide consent
for FMLA leave. Furthermore, FMLA must be granted if the employee is
eligible. Superintendent Timmis suggested that FMLA leaves not be brought
to the board for consent going forward. Because this procedural change does
not change any existing policy, no official action is required. The Board
consensus was that this is a sound decision.
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PUBLIC PARTICIPATION - no public comment

BOARD COMMENTS

Julie Schumaker noted that there with be an initial meeting for a county-wide
discussion of a “Washtenaw Promise” initiative in the spirit of the Kalamazoo
Promise. The meeting will be February 25, 7:30pm at the WISD.

Michael Wendorf noted that the DHS Ocean Bowl team (Ryan Aridi, Ryan
McGinnis, Philip Rabideau, and Will Wendorf) won their third consecutive
regional championship last weekend and will now be heading to nationals at
the University of North Carolina. This was their first year of competition with
Mr. Kimmey, though retired former advisor Cheryl Wells did show up to
provide moral support. The team won a Go-Pro camera for the school from
Bowl sponsorship.

Barbara Read noted her family’s positive experience with Winter Camp
students from China and thinks the district and families who participated
should get the word out to others. She pointed out that 18 district students
and two faculty members are traveling to China for spring break on a self-
funded cultural exchange program, the only cost to those individuals being
the airfare and insurance.

Michael Wendorf noted that exchange programs open incredible
opportunities for students and pointed to graduate Madison Campbell who
participated in a Department of State National Security Language Initiative
for Youth exchange program in Russia as an example.

INFORMATION ITEMS
Notification of a $39,930 Targeted Literacy Instruction and Intervention Grant
the District was awarded by the State of Michigan Department of Education.

CLOSED SESSION

A motion was made by Ron Darr and seconded by Bonnie Everdeen that the Board
of Education move into executive session at approximately 7:50pm for the purpose
of discussing the Superintendent’s Evaluation. Motion Carried (Roll Call. Ayes:
Michael Wendorf, Julie Schumaker, Bonnie Everdeen, Ron Darr, Barbara Read.
Nays: None).

The Board discussed Superintendent Chris Timmis’ evaluation.

A motion was made by Bonnie Everdeen and seconded by Ron Darr to return to
open session and adjourn the meeting at approximately 8:31pm. Motion Carried
(unanimous).

MINUTES/hlv

Bonnie Everdeen, Secretary
Board of Education





















All votes are confidential and counted one time.

Please cast your vote for one candidate to represent Region 7 for a three-year term on the MASB
Board of Directors. To cast your vote, click the circle to the left of the candidate you wish to select.
Once you've selected your candidate, click "next." All votes are confidential and counted one time.

NOTE: Voting is a two-step process. Once you submit your vote (Step 1), you'll receive an email

asking you to validate your ballot (Step 2). You must follow the link in this email to complete
the voting process.

2016 MASB Board of Directors Official Ballot

This is a Required Question.

Gregory A. Peoples*
District: Washtenaw ISD
County: Washtenaw

Time served on this board: 25 years
Offices held: President, Vice President, Secretary and
Treasurer

Time served on another board: Eight years, Lincoln Consolidated Schools
Offices held: President and Vice President

MASB Certification:
Certified Boardmember Award
Award of Merit

Election Statement:

It has been an honor and pleasure to have served on the MASB Board of Directors
over the last 11 years. During those years that Organization itself as well as public
education has had some turbulent times. | think | have contributed to the continued
success of the organization as well as continued to advocate for local Board control
and support for public schools in general. During my tenure on the Board we have
been successful with hiring two Executive Directors, one who was successful in
helping to move the Organization forward and now we have hired her successor who
is well known for his work in working with both sides of the Legislature.



| have served on the Executive Committee, Resolution and Bylaws Committee, and
the Government Relations Committee in an effort to provide the best service possible
to local Boards of Education. | have also served as President of MASB.

Public education and our local Boards of Education continue to be under attack and
under serviced. | would like to continue to serve with my fellow MASB Board
members in advocating for public education.

*Incumbent

Jack Temsey
District: Potterville Public Schools
County: Eaton

Time served on this board: Two years
Offices held:

MASB Certification:
Certified Boardmember Award
Award of Merit

Election Statement:

Although | may be in my first-term of service to our local Board of Education, | have a
passion for Education and Advocacy; this is what sparked my intentions to run for our
local School Board, | have used that passion to fuel my ideas, continue my quest for
knowledge and to lobby on behalf of Students to our Legislators. My wife Ashley and |
have a 2nd and 3rd Grader and understand the importance Education plays and will
continue to play both in their lives as well as our own.

| would like to represent the Districts both large and small in continuing to be a voice
for Public Education and all of our students with the other members of MASB's Board
of Directors and staff to accomplish our unified goals. | would like to contribute to the
larger voice raised by the MASB'’s Board of Directors and continue to champion the
cause both Statewide and Nationally.

| also serve on our PTA Board as its President and realize the day to day challenges
that both Teachers and Students face and have been fortunate in that role to provide
a hands on approach to helping the Teachers provide the necessary environments for
our students to grow and learn effectively. This provides the unique opportunity to
collaborate with the Board of Education with the insight that comes from students,
parents and our teachers.

Understanding learning does not only take place in the classrooms, | also participate
in several youth organizations such as: the Boy Scouts of America as a Committee
Member, Commissioner, Merit Badge Counselor and Advisor; the Girl Scouts of
America as a volunteer presenter; Advisory Board member and Treasurer for the
International Order of Rainbow for Girls; Junior Achievement and have volunteered
as a reader for the Beacon project sponsored by the Grand Lodge of Free and



Accepted Masons of Michigan as well as serving as Chairman for the Bikes for Books
program. Utilizing these experiences we can see our students grow in knowledge,
experience and leadership, all of which are necessary qualities we look for as we
strive to move Michigan forward.

Dale S. Wingerd
District: Clinton Community Schools
County: Lenawee

Time served on this board: 10 years
Offices held: President and Secretary

MASB Certification:

Certified Boardmember Award
Award of Merit

Award of Distinction

Master Boardmember Award
Master Diamond Award

Election Statement:

All learners deserve the best education possible and | believe that every person
matters. It is my desire to serve on the Board of Directors for MASB to further
contribute to quality education and experiential learning for every person. As a School
Board member for nearly 10 years, | have vast experience in dealing with the
changing demands of education, difficult economic times, and meeting the needs of
every student. During my tenure and on the Clinton Community Schools Board of
Education, | served in the role of Secretary for one year and held the office of
President for 7 years. My passion for public education is further evidenced by my
efforts in professional development (Master Diamond Certification), as well as my
roles as Lenawee County Association School Board, District Representative (8
years), where | served as the LCASB President for 6 years and also held offices of
Treasurer and President Elect. Additionally, | have held leadership roles in my
professional life that include Manager and Store Director. However, my most
important roles are that of a husband of 29 years and parent of three children. Sadly,
we lost our daughter Kassie to Leukemia in 2011; although her passing inspired me
to continue my journey to help all children achieve at their maximum potential. If
elected to the MASB Board of Directors, my hope is to work with the great leaders in
our State to continue the quest for the best education possible for all persons.

[Next>> ]















Connie Agostini
Vicki Allie (2)
Angela Anderson
Laura Armbruster
Laura Ayers
Nancy Baldus

Jim Barnes

Kristin Bartenslager
Lori Basar

Frances Bastion
Mike Bavinaeu
Narda Black (4)
Kris Bowman (2)
Kate Boynton (2)
Carol Bradshaw
Jill Breitag

Jami Bronson
Eleanor Budd
Sean Burton
Cornerstone Special Ed
Amanda Carlock
Barbara Canfield
Patti Casavant
Brandon Case
Matt Caves

Ingrid Charlson (4)
Kim Covert

Jeff Dagg

Andy Damman

Dexter Community Schools

Julie Darling (3)
Cheryl Darnton (2)
Sandra Darr
Melanie Dever

Jen Drenner

Hallie Dunham
D’Ann Dunn

Lisa Dunn (2)

Deb Eber

Mary Elordi

Ethan Esch

Deb Featherly
Sarah Fisk

Todd Fry

Kelli Gatecliff
Kimberly Gillow (2)
Rob Grams
Tammy Gregory
Dori Gross

Natalie Hanlon
Melinda Hieber
Katie Heikkila
Megan Hendricks (2)
Brian Higgins
Jeremy Hilobuk (2)
Lisa Himle

Alice Hinterman
Leslie Hite (4)

Don Holiday

DECEMBER =

RUNNING TOTAL

January 2016

Sharon Holmes
Jill Jastren (2)

Jen Johnson

Lisa Jones

Susan Karsch
Mollie Kemp
Ken Koenig
Cassy Korinek (3)
Heidi Lakey
Jessica Leonard
Julie Liskiewicz
Laurel Livingston
Jennifer Mattison
Janet Mead

Jen Melinski
Craig McCalla (2)
Lisa Melvin (2)
Jennifer Miceli
Jane Montero
Lisa Mulder

Rick Munir (4)
Theresa Nelligan (2)
Meredith Nickerson (3)
Stephanie Nolan
AnMarie Nowak
Trevor O’Brian
Linda Paciorka
Ann Pregont
Gary Puhl

103

Nice Job Notes

Carrie Ragnes (3)
Mark Rakowski
Tammy Reich (2)
Barb Santo

Laurie Sarver
Katie See

Macy Selecman
Angie Scott
Mollie Sharrar
Janine Shoner
Mary Jo Sinelli
Brooke Spencer
Ryan Spencer (5)
Brenda Stanton (2)
Wendy Steadman
Judi Stoll

Karen Sullivan
Lisa Suomala
Kelly Switzer
Kaitlynn Taylor
Chris Timmis (2)
Karen Touchstone
Hope Vestergaard
Jane Webby
Anouk Weiss
Joanne West
Cheryl Whitfield (2)
Angie Williams
Stacey Wing

32,841
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