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Vision:  Champion Learning -- Develop, Educate, and Inspire 

 

BOARD OF EDUCATION  
MONDAY, JANUARY 14, 2019 – 7:00 P.M.  

CREEKSIDE MEDIA CENTER 
2615 BAKER ROAD, DEXTER, MI 48130 

734-424-4100 
 

 
BOARD MEETING AGENDA 

 
Superintendent Opens Meeting 
 
A. ROLL CALL 
1. Administer Oath of Office to Mara Greatorex 
2. Suspend Bylaws 0151 and 0152 
3. Secretary Election 
   
B. MEETING MINUTES (12-10-2018) 
 
C. APPROVAL OF AGENDA 
1. Approval of Agenda 
 
D. SCHOOL PRESENTATIONS 
1. Board Recognition 
 
E. SUPERINTENDENT UPDATE 
 
F. STUDENT REPRESENTATIVES UPDATE 
 
G. PUBLIC PARTICIPATION:  Persons who wish to address the Board may complete a Public Comment Card to 

be presented to the Board president at the beginning of the meeting. Each speaker is allotted a maximum of 5 minutes 
unless otherwise notified. Each speaker will be asked to announce his/her name and indicate if he/she represents any 
organization or agency. No person may speak more than once on the same subject during a single meeting. For further 
details see our policy on Public Participation at Board Meetings.  

 
H. CONSENT ITEMS 
1. Personnel – New Hire 
 
I. ACTION ITEMS 
1. Board Member Compensation 
2. Bid Package 10 - Wylie Diving Boards 
3. MASB/MASA Winter Conference Participation 
 
J. DISCUSSION ITEMS  
1. District Traffic Study 
2. Declaration of Commitment Form/Conflict of Interest Form 
3. November 2018 Financial Narrative 
4. Community Chat Guidelines 
5. Committee Roster Update 
 
K. BOND UPDATE  
1. November 2018 Bond Report 
 
L. PUBLIC PARTICIPATION:  See Policy 0167.3  
 
M.  BOARD COMMENTS
1. Facilities Committee Update 
 
N. INFORMATION ITEMS  
1. Facilities Minutes  
2. Nice Job Notes – November 2018 
 

O.  CLOSED SESSION – none  
 

CALENDAR 
 
*Tuesday, January 15th – 6:00pm 
 Dr. Gleason Talk – Mill Creek 
*Monday, January 28th – 7:30am 
 Legislative Coffee - WISD 
*Monday, January 28th – 7:00pm 
 Board Meeting - Creekside 
*Monday, February 11th – 6:00pm 
 Community Chat – Creekside 
*Monday, February 11th – 7:00pm 
 Board Meeting - Creekside 
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Superintendent calls meeting to order. 
 
A. ROLL CALL 
1. Administer Oath of Office to Mara Greatorex. Hope Vestergaard will administer the 

oath.  
 
2. Suspend Bylaws 0151 and 0152.  

Bylaw 0151: The Board of Education shall organize annually at the first regularly scheduled 
Board meeting in January for the purpose of electing officers. The meeting shall be called to order 
by the Superintendent who shall serve as presiding officer during the election of officers. 
Bylaw 0152: At the organizational meeting, the Board shall elect a President and Vice-
President as well as a Secretary and Treasurer. Election of officers shall be by a majority of the 
full Board. Where no such majority exists on the first ballot vote, a second vote shall be cast for 
the two (2) candidates who received the greatest number of ballot votes. 
 
Due to the need to focus on upcoming workshops, Board President Michael Wendorf 
has suggested that the Board move the election of officers to the July business meeting 
and only elect a secretary tonight due to the vacancy created by Rob Mitzel’s departure.  
 

* An appropriate motion might be, “I move that the Board of Education suspend bylaws 
0151 and 0152 and postpone election of officers except secretary to the July Business 
meeting.”  

 
3. Secretary Election. Pending the suspension of bylaws 0151 and 0152, the Board will 

need to elect a secretary to replace Rob Mitzel in that position.  
 
* An appropriate motion might be, “I move that ________ be nominated for the office of 

Secretary (and that nominations be closed and a unanimous ballot cast).” 
 
B. MEETING MINUTES (12-10-2018).  
 
C. APPROVAL OF AGENDA 
1. Approval of Agenda. Board policy provides that the Superintendent of Schools shall 

prepare an agenda for all Board meetings as directed by the President of the Board of 
Education.   

 
* An appropriate motion might be, “I move that the agenda be approved as 

presented/amended.” 
 
D. SCHOOL PRESENTATIONS 
1. Board Recognition. January is School Board Recognition Month.    
 
E. SUPERINTENDENT UPDATE 
 
F. STUDENT REPRESENTATIVES UPDATE 
 
G. PUBLIC PARTICIPATION: Persons who wish to address the Board may complete a Public 

Comment Card to be presented to the Board president at the beginning of the meeting.  Each 
speaker is allotted a maximum of 5 minutes unless otherwise notified.  Each speaker will be asked 
to announce his/her name and indicate if he/she represents any organization or agency.  No 
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person may speak more than once on the same subject during a single meeting.  For further 
details see our policy on Public Participation at Board Meetings. 

 
H.  CONSENT ITEMS 
1. Personnel – New Hire. Your packet contains a resume and letter of recommendation 

from Principal Ryan Bruder for the open kindergarten position at Bates/Beacon 
Elementary School.  

 
* An appropriate motion might be, “I move that the Board of Education offer Sarah 

Kirkwood a probationary teaching contract for the remainder of the 2018-19 school 
year.” 

 
I. ACTION ITEMS 
1. Board Member Compensation. Board policy 0144.1 regulates the amount of annual 

compensation. This compensation is paid by the District in two installments on or about 
December 15 and June 15 and shall not be contingent on the number of meetings 
scheduled or attended. Last year Board members set the amount at $840 annually. Per 
policy 0144.1, the Board must take action this evening to set the amount of 
compensation for 2019.  

 
* An appropriate motion might be, “I move that the annual compensation for Board 

members be $________ for the 2019 term of office.” 
 
2. Bid Package 10: Wylie Diving Boards. Your packet includes a bid tabulation and 

contract recommendation from Granger Construction for Bid Package 10 – Wylie 
Diving Boards.  

 
* An appropriate motion might be, " I move that the Dexter Board of Education award 

contracts for Wylie Diving Boards to Advanced Pool Services and assign them to 
Granger Construction for management as shown in the attached recommendation letter 
dated January 11, 2019.” 

 
3. MASA/MASB Winter Conference Participation. MASA and MASB are running their 

winter conferences back to back.  At the December 10, 2018 meeting, Dr. Timmis 
suggested Board members consider attending the MASB conference together 
on February 8th and February 9th in Detroit. In order to make registration 
arrangements for interested Board members, it is necessary for the Board to authorize 
funds for this conference. In addition, Board members should indicate their interest in 
attending to the Superintendent as soon as possible.  

 
* An appropriate motion might be, “I move that the Board of Education authorize 

registration fees and associated travel expenses for any interested Board members to 
attend the MASB winter conference this February.” 

 
J. DISCUSSION ITEMS 
 
1. District Traffic Study. The ongoing safety of our students is our first priority and 

responsibility entrusted to us by Dexter parents. Included in your packet is a traffic 
study commissioned by Midwestern Consulting LLC on behalf of the District regarding 
safe crossing for our students. This study has been shared with the City as part of 
ongoing discussions regarding safe routes and street crossings for students. This item is 
presented for discussion purposes this evening.  
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2. Declaration of Commitment/Conflict of Interest Forms. Enclosed are the Declaration of 
Commitment form and Conflict of Interest form that each Board Member annually 
completes.  Please provide the necessary information, sign both forms, and turn them in 
this evening. 

 
3. November 2018 Financial Narrative. Included in your packet is the November 2018 

Financial Summary Report along with the Financial Narrative from Sharon Raschke.  
This information is provided for discussion purposes only this evening.     

 
4. Community Chat Guidelines. At the December 10, 2018 meeting, the Board discussed 

draft guidelines for the Community Chats. Julie Schumaker has combined these with 
guidelines from 2009. These are presented for discussion this evening.  

 
5. Committee Roster Update. The Committee Roster has been updated to replace Rob 

Mitzel’s committee memberships with Mara Greatorex.  
 
K.  BOND UPDATE 
1. November 2018 Bond Construction Report 
 
L. PUBLIC PARTICIPATION 
 
M. BOARD COMMENTS 
1. Facilities Committee Update 
 
N. INFORMATION ITEMS 
1. Facilities Minutes 
2. Nice Job Notes – November 2018 
 
O. CLOSED SESSION – none  
 



 
 
 
 
 
 
 
 
 
 

(blank) 
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A.  ROLL CALL 

Members Present: Ron Darr, Daryl Kipke (7:06pm), Rob Mitzel, Barbara Read, 
Julie Schumaker, Michael Wendorf, Student Representative Chad Robards 
Members Absent: Dick Lundy, Student Representative Hollie Pastorino 
Administrative & Supervisory Staff: Ryan Bruder, Craig McCalla, Sharon 
Raschke, Mollie Sharrar, Barb Santo, Hope Vestergaard 
DEA:  Jessica Baese 
DESPA: none 
Guests: Mara Greatorex, Lonnie Huhman, Trish Machemer, Laura Jones, Lisa 
Dunn 

 
The meeting was called to order at approximately 7:04pm by Board President Michael 
Wendorf. 
 
B.  MEETING MINUTES – Ron Darr made a motion to approve the meeting 

minutes from 11/12/2018. Barbara Read seconded the motion. Motion Carried 
(unanimous).  

  
C.  APPROVAL OF AGENDA 

Board policy provides that the Superintendent of Schools shall prepare an 
agenda for all meetings as directed by the President of the Board of Education. 
Julie Schumaker made a motion to approve the agenda as presented. Rob Mitzel 
seconded the motion. Motion Carried (unanimous).  

 
D. SCHOOL PRESENTATIONS - none 
 
E.  SUPERINTENDENT UPDATE 

Superintendent Chris Timmis is out on medical leave, returning part time 
December 17th.   
1. Executive Director of Human Resources Barb Santo updated the Board 

regarding the water main break at Wylie.  
2. Chief Financial Officer Sharon Raschke updated the Board regarding the 

Morning Star bus cancellation and shared tentative plans to facilitate 
afterschool transportation to aftercare for affected families.   

 
F. STUDENT REPRESENTATIVES UPDATE 

1. Student representative Chad Robards updated the Board on goings-on in the 
district.  

 
G.  PUBLIC PARTICIPATION 

1. Jennifer Murray made a comment. 
2. Keely Tamer made a comment.  
3. Carrie Anderson made a comment and asked a question.  
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H.  CONSENT ITEMS: Rob Mitzel made a motion to approve the following 

consent items in bulk. Julie Schumaker seconded the motion. Motion Carried 
(unanimous).  
1. The Board of Education acknowledged the retirement of Laura Sarver.  
2. The Board of Education received the October 2018 budget report. 

 
I. ACTION ITEMS 

1. November Budget Amendment. Julie Schumaker made a motion that the 
2018-19 Budget Amendment Resolutions for the General Fund, Community 
Service Fund and the Food Services Fund be adopted. Rob Mitzel seconded 
the motion. Motion Carried (unanimous). 

2. Bid Package 15 – Creekside Storm Drainage. Ron Darr made a motion that 
the Dexter Board of Education award contract for the Creekside storm 
drainage to Redwood Construction Management and assign them to 
Granger Construction for management as shown in the attached 
recommendation letter dated December 6, 2018. Daryl Kipke seconded the 
motion. Motion Carried (unanimous). 

3. Athletic Fields Funding Adjustment. Rob Mitzel made a motion that the 
Board of Education approve the facility committee’s recommended fund 
transfer for the athletics fields overage as outlined in the attached summary. 
Ron Darr seconded the motion. Motion Carried (unanimous). 

4. Policies – Second Reading. Julie Schumaker made a motion that the 
following policies be approved for second reading and final approval: 0143.1 
(Public Expression of Board Members), 4162 (Controlled Substance and 
Alcohol Policy for CMV Drivers etc.), 5111 (Eligibility of 
Resident/Nonresident Students), 8321 (Criminal Justice Information 
Security), and 7250 (Building Naming). Rob Mitzel seconded the motion. 
Motion Carried (unanimous).  

5. Reschedule Board Workshop. Michael Wendorf made a motion that the 
board workshop planned for December 17th be postponed until the 
Superintendent has returned to work full-time in order for him to have time 
to work on goals. Daryl Kipke seconded the motion. Motion Carried 
(unanimous).  

 
J.  DISCUSSION ITEMS 

1. Building Naming Questions. The results of the community poll and 
staff discussions were brought to the Board of Education’s November 
12th meeting for discussion. At the facilities committee meeting on 
December 4th, 2018, the committee made a recommendation for naming 
the new elementary construction that was different from the 
recommendations based on the previously agreed-upon naming 
process. Additionally, in the interim, the Bates family let the Board 
know that they very strongly wished for the Bates name to stay with 
the existing structure. Based on these two developments, facilities 
committee member Rob Mitzel suggested the Board needed to answer 
three questions before selecting names: First, should the Bates name 
stay with the existing building? Second, should there be a name 
describing the entire complex? Third, if Cornerstone now had the 
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option to keep its name but Bates would not, should the Bates 
community be given a chance to consider new names? After 
discussion, Rob Mitzel made a motion to rename the current 
Cornerstone building “Anchor Elementary,” to name the new 
construction “Beacon Elementary,” and to call these adjoining 
structures “the Dexter Early Elementary Complex.” Julie Schumaker 
seconded the motion. Motion Carried (unanimous).  

2. Community Chat Guidelines. The Board of Education discussed the 
Community Chat guidelines drafted by Dick Lundy. Julie Schumaker 
will combine these with guidelines used in 2008 and bring them back 
to the Board.  

3. MASA/MASB Conference Participation. The Board discussed 
attending the Friday February 8th joint MASA/MASB conference and 
possibly Saturday’s MASB conference as well.  
 

K.  PUBLIC PARTICIPATION – none  
 
L. BOND UPDATE 

1. Ron Darr and Jerry Brand updated the Board on the current progress of 
various bond projects. The skylight for the K-2 connector has arrived, the 
Mill Creek work has been awarded, and Wylie and Mill Creek work is slated 
to begin soon pending state approvals.  

 
M.  BOARD COMMENTS 

1. Community Chat Summary.  Approximately fifteen people attended 
the community chat prior to the meeting. Topics included new 
cafeteria tables at the high school, the KnowledgeWorks survey, 
screening for dyslexia, and the Morning Star bus cancellation.  

2. Committee Updates: There was no update from the athletics 
committee; recent policy, finance, and facilities topics were already 
discussed during other portions of tonight’s meeting.  

3. Julie Schumaker praised the Dr. David Gleason presentation and 
thanked Rob Mitzel for his service. Other board members echoed that 
appreciation.   

4. Michael Wendorf also enjoyed the Dr. Gleason presentation and noted 
many people have expressed interest in serving on a task force.  

5. Barbara Read said she greatly enjoyed the Madrigal Dinner.  
 

N. INFORMATION ITEMS 
1. Policy Minutes  
2. Finance Minutes  
3. Transportation Safety Award 
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O.  CLOSED SESSION – none  
 
At approximately 9:10pm, Rob Mitzel made a motion to adjourn the meeting. 
Ron Darr seconded the motion. Motion Carried (unanimous).  
 
 
 
MINUTES/hlv 

 
 
 
 

Secretary  
Board of Education 





Sarah Kirkwood 

Certifications & Awards 

 Michigan Standard Teaching Certificate
 Colorado Professional Teaching Certificate
 Linguistically Diverse Educator Certificate
 Distinguished Teacher Award for Denver Public Schools 2015, 2016, 2017

Education 

Masters of Arts in Education 
Curriculum & Instruction: Adaptive Leadership 
Adams State University – Alamosa, CO 
Cumulative GPA: 4.0 

2016-2017 

Teaching Internship Program 
Michigan State University 

2008-2009 

Bachelor of Arts: Elementary Education 
Michigan State University 

2004-2008 

Professional Experience 

Instructional Coach & Reading Interventionist - Steele Elementary 2016-2018 

 A hybrid role that encompasses both instructional coaching for teachers and reading
intervention for K-2 students

 Supervised and developed a team of teachers through coaching, observation and feedback,
professional learning, and facilitation of collaborative team time

 Created a team culture that embraces continuous learning and feedback rooted in trust and
rapport

 Built capacity with teachers to create a welcoming and inclusive classroom learning environment
 Facilitated learning labs amongst grade level teams to improve instruction and elevate best

practice techniques
 Evaluated teachers using the Framework for Effective Teaching and the Professionalism Rubric

including hosting mid- and end-of-year evaluations
 Formally trained to use Fountas and Pinnell Leveled Literacy Intervention
 Completed year-long Guided Reading Plus Professional Development and implemented

learnings in daily intervention groups
 Assessed students’ continual progress using tri-annual benchmark assessments and ongoing

progress monitoring assessments using online database

(contact info redacted)



 
Kindergarten & First Grade Multiage Classroom Teacher 
Steele Elementary 
 

2013-2016 

 Established a classroom culture of academic engagement, risk-taking, and ownership of learning 
focusing on social-emotional awareness, student-led explorations, goal setting, and reflection 

 Collaborated with colleagues to analyze student work and backwards plan in alignment with the 
standards on a weekly basis 

 Created and implemented lessons and assessments based on Common Core State Standards while 
meeting the diverse learning needs of students through differentiation and flexible small groups 

 Provided students with opportunities to demonstrate their learning through a variety of 
authentic avenues  

 Collaborated with grade level teams to establish a responsive classroom through community-
building, active social/emotional education, and creating personal relationships with every child 

 Displayed objectives in student friendly language to inform students of what they need to know  
 Established welcoming and open dialogue with families through weekly website updates, emails, 

phone calls, and conferences 
 

Kindergarten Teacher – Adams 14 School District 
 

2009-2013 

 Developed thematic units using the backward model, aligning teaching in accordance with 
Common Core Standards 

 Enriched daily activities with the use of technology:  Smartboard, CLS Clickers, Document 
Camera 

 Developed expectations, routines, and instructional content for a diverse population of students 
 Actively participated in IEP development and differentiation for students with special needs 
 Implemented and differentiated Daily 5, StoryTown, Math-in-Focus, FOSS, and Systematic 

ELD curriculums 
 Effectively communicated and partnered with colleagues to plan data-driven, differentiated 

instruction 
 Led intentional small-group activities and conferred individually with students of differing 

abilities, furthering their academic growth in Literacy, Writing, Reading, and Math 
 

Global Learner – Monaco Elementary School 
 

2012 

 A collaborative cohort for professional educators in Adams 14 Schools to improve, expand, and 
share knowledge on best practices in classroom technology integration in our PreK-12 
curriculum and in the Teach For Success (T4S) framework 

 Received professional development in the effective use of technology as a 21st century tool to 
promote student engagement in learning, resulting in increased student achievement 

  “Global Learner teachers have become respected sources for best practices in student centered 
learning, collaboration, risk taking, and effective classroom technology integration,” 
Superintendent Dr. Chandler 

 

  



Professional Involvement 

 Inclusion, Equity, and Anti-bias training
 Foundations of Early Literacy
 Guided Reading Plus Professional Development Unit
 Cognitive Coaching, 8-day training
 English Language Arts Institute, dissected Common Core English Language Arts Standards
 CORE (Consortium of Reading Excellence), focused on the five components of reading
 Teach 4 Success, focused on attributes of a successful teacher
 Systematic English Language Development, focused on strategies for English Language Learners
 Vertical Collaboration Teams (Math/Science, Writing)

Relevant Teaching Work Experience 

Bridges Summer School Teacher 2009-2012 

 Instructed at-risk students over the summer to help them prepare for the next grade level
 Students received focused academic support with supplemental enrichment opportunities

through a 21st Century Community Learning Centers grant
 Accountable for student grades, evaluations, and an inventory of materials

Ingham County Health Dept., Adolescent Health Educator  2007-2009 

 Successfully completed 150 hours of training in order to teach health related topics
to adolescents: Multicultural Awareness, Conflict Resolution, Reproductive Health

 Taught in private, public, and alternative schools, juvenile detention centers and
governmental agencies

 Actively trained new staff members in presentation and communication skills
CLICK FOR BIO 

References 

redacted 



 

 

 

January 11, 2019 
 
Dr. Chris Timmis 
Superintendent of Schools 

Dexter Community Schools 
7714 Ann Arbor Road 
Dexter, MI  48130 
 

Re: Dexter Community Schools 2017 Bond Project  
Contract Recommendations 
Bid Package 10 Wylie Diving Boards 

 
Dear Dr. Timmis: 

Bids for the Bid Package 10 work were received on behalf of Dexter 
Community Schools (DCS) Friday, January 4th, 2019. A tabulation of the bids 

received is attached for your reference. 

We have reviewed the proposals, interviewed the low bidder, and are 
recommending the lowest responsive bidder at the best value to DCS.  

Pending final review of financial and other qualification criteria, Granger 
recommends that DCS award the subcontract as indicated below and assign 
them to Granger for management.   

Bid Category Bidder Base Bid 
Recommended 

Contract 

03-10-01 
Advanced Pool 
Services  $40,608 $40,608 

Total recommendation $40,608 

Granger conducted a post-bid interview to review the project scope with the 
recommended contractors and found them to have the project scope as 
intended.  All work will be performed per the contract documents developed by 
TMP Architects and Granger.   

We request that the Board of Education consider and take action on the 
contract recommendation above at the meeting scheduled for January 14th, 
2019.   

Please feel free to contact me if you have any questions or require additional 
information. 

Sincerely, 
GRANGER CONSTRUCTION COMPANY 

 
Andrea Andres P.E. 
Project Engineer 

 
att: Bid Tabulation 
  
cc: S. Raschke, DCS 

 J. Brand, GCC 
 E. Geiser, TMP 



BID TABULATION

CATEGORY: 03-10-01 DIVING BOARDS

PROJECT NUMBER

OWNER APPARENT LOW BID $40,608

SITE APPARENT LOW BIDDER Advanced Pool Services

DELIVERY METHOD

ARCHITECT

BID DATE

Advanced Pool Services $40,608 X X X

Poseidon Pool Service $85,500 X X -

1710-00

DEXTER COMMUNITY SCHOOLS

WYLIE ELEMENTARY SCHOOL

CM

TMP

Bid Bond
Non-Iran Linked 

Business

1/4/2019

Remarks
Familial 

Disclosure
Bidder

Bond not included. Familial disclosure not signed. 

Base Bid

 Allowance not included.  

$0

$20,000

$40,000

$60,000

$80,000

$100,000

Series1

Estimate



CREDIT CARD
VISA      MASTERCARD Exp. Date

Account Number

Name As It Appears On Card  

Signature  

Invoice school district (a $25 billing fee will be applied)

Attn:  

CHECK

INVOICE

Check enclosed made payable to MASB         Check #  

Check to follow registration faxed in advance

MAIL TO: FAX TO:
517.327.0776

Name of school district

Registrant Name 

Registrant Email

Registrant Cell Phone (day-of contact)

District Contact Phone

District Contact Name 

District Contact Email

Guest Name ($70/day per guest)

Guest dietary restrictions/allergies

Dietary restrictions/allergies

PAYMENT INFORMATION

POLICIES
Guests are required to be preregistered by a registrant in order to participate in 
programming and meal events. A guest is de�ned as a spouse, signi�cant other, family 
member or friend of registrant. School board members and school district staff are not 
eligible to register as “guests.” Guests are not eligible for education credit or SCECHs. 
MASB reserves the right to CANCEL any classes. Registration and attendance at or 
participation in an event constitutes an agreement by the registrant to MASB’s use and 
distribution of the attendee’s image or voice in photographs, videotapes, electronic 
reproductions and audiotapes of such events.
For full guest policy information, visit masb.org/winterinstitute.

SPECIAL ACCOMMODATIONS
Registrants requiring special assistance should contact Angel Davis at 
517.327.5926 or adavis@masb.org.

CANCELLATIONS
No refunds are given for cancellations within seven days of the event; walk-ins 
accepted per-space availability; substitutions may be made in lieu of 
cancellations. All cancellations must be submitted in writing and will be charged 
a $25 cancellation fee. Registration questions? Call Mary McCarthy at 
517.327.5918 or email mmccarthy@masb.org.  

Payment is appreciated at time of registration.
(A $25 service fee will be added to any balance due after Feb. 10, 2019.)

MASB Business Of�ce
1001 Centennial Way, Ste. 400 Lansing, MI 
48917-8249

Check here to receive text message updates from 
MASB about upcoming events and CBA opportunities. 
Standard text messaging rates may apply.

Registrations by Feb. 1, 2019 greatly appreciated.

FRIDAY, FEB. 8

GRAND TOTAL

6:30 – 9:30 P.M.

SATURDAY, FEB. 9
8:30 – 11:30 A.M.

8:30 A.M. – 3:30 P.M.

CBA 101 Fundamentals of School Board Service (Session A)  $180
CBA 102 Policy $90
CBA 108 Navigating the Legislative Process $90
CBA 232 Communicating Effectively in Dif�cult Times $90
CBA 251 Strategic Planning and Goal Setting $90
CBA 302 Understanding Assessments $90
SE2 Superintendent Evaluation: MASB Instrument-Speci�c Training $90 

CONF MASB/MASA Joint Conference $199

CBA 101 Fundamentals of School Board Service (Session A, cont.) N/A
CBA 106 Community Relations Leadership $90
CBA 214 Open Meetings Act $90
CBA 227 Ethical Challenges $90
CBA 297 Effective Board Meetings $90        

BPW Board Presidents Workshop $180
CBA 101 Fundamentals of School Board Service (Session B) $180

12:30 – 3:30 P.M.
CBA 102 Policy $90
CBA 109 Board Governance for Data-Informed Decisionmaking $90
CBA 257 School District Safety and Security $90
CBA 262 Spokesperson Training $90
CBA 276 Board/Superintendent Relations $90

CBA 104 Basic School Law $90
CBA 105 Curriculum and Instruction $90
CBA 290 Advanced School Law  $90
CBA 310 Anatomy of a School Budget $90
CBA 365 Collaborative Conversations for Effective Decisionmaking $90

12:30 – 3:30 P.M.

3:45 – 6:45 P.M.
CBA 103 School Finance and Budget $90
CBA 104 Basic School Law $90
CBA 248 Team Building $90
CBA 253 Board Operating Procedures $90
CBA 261 Advocacy for Public Education $90
CBA 343 Data First: Teacher Quality $90
CBA 350 Generational Differences $90

8:30 A.M. – 3:30 P.M.

SUNDAY, FEB. 10
8:30 – 11:30 A.M.
CBA 107 Labor Relations $90
CBA 108 Navigating the Legislative Process $90
CBA 223 Parliamentary Procedure $90
CBA 342 Data First: Foundations 2 $90
CBA 370 Managing Construction $90

ABPW Advanced Board Presidents Workshop $180
CBA 101 Fundamentals of School Board Service (Session C) $180

7 A.M. – 4 P.M.

Winter Institute 2019
Feb. 8 – Feb. 10, 2019    Detroit Marriott at the Renaissance Center

NEW!



 
 
 
 
 
 
 
 
 
 

(blank) 



DECLARATION OF COMMITMENT 
BOARD OF EDUCATION 

DEXTER COMMUNITY SCHOOLS 
 
 
 
We, the members of the Dexter Community Schools Board of Education, each January 
commit ourselves collectively and individually to do the following: 
 
A. We will devote time, thought, and study to our duties and responsibilities as 

Board members. 
 
B. We will build and maintain good relationships with each other and with the 

Superintendent. 
 
C. We will emphasize planning, policy-making, and public relations, leaving 

management to the Superintendent. 
 
D. We will prepare ourselves well for each Board meeting; keep our comments 

concise, organized, and clear; and listen carefully to others who have the floor. 
 
E. We will vote our individual convictions and avoid factionalism. 
 
F. We will individually refrain from deliberations and decisions on matters in 

which we have a vested interest or a conflict of interest. 
 
G. We will respect all confidential information received and refrain from disclosing 

opinions expressed in confidence by each other and the Superintendent. 
 
H. We will listen courteously to citizens, refer those with personal requests and 

criticisms to the Superintendent, and keep the Superintendent apprised of 
community concerns. 

 
I. We will set clear goals for the Superintendent, support him/her, and help 

him/her to be as effective as possible. 
 
J. We will belong to organizations for Board members and be active in these 

associations. 
 
K. We will establish goals for our school district and make the community aware of 

these goals. 
 
L. We will abide by the Code of Ethical Relationships for Board of Education Members 

and Educational Administrators provided by the Michigan Association of School 
Boards (MASB). 

 
If one (1) of us thinks another has violated any provision of this agreement, s/he will 
talk with the other in an attempt to resolve the issue.  If the attempt fails s/he will bring 
the matter to the attention of the entire Board.  If any grievances arise, we will deal with 
them at the earliest opportunity. 
 
 
Signed by:        Date: 



 

 
 

DEXTER COMMUNITY SCHOOLS 
BOARD OF EDUCATION 

CONFLICT OF INTEREST DECLARATION 
 

I have read and do understand the Dexter Community Schools Policy and Procedures 
on Conflict of Interest and agree to abide by them. 
 
 
Name ______________________________________ Date ______________________ 
 
 
Position ____________________________________ 
 
 
 
Please list below business relationships with DCS which contain real or potential 
conflicts of interest.  (If none, please specify “NONE”). 
 
 
 
 
 
 
 
 
 
 
Please list the names of any close relatives who are employed by the Dexter Schools. 
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0144.3 Conflict of Interest 
  
 Board members shall perform their official duties in a manner free from conflict of interest. To this end: 
  
A. No Board member shall use his/her position as a Board member to benefit either himself/herself or any 

other individual or agency apart from the total interest of the School District. 
  
B. When a member of the Board determines that the possibility of a personal interest conflict exists, s/he 

should, prior to the matter being considered, disclose his/her interest (such disclosure shall become a 
matter of record in the minutes of the Board), and thereafter shall abstain from participation in both the 
discussion of the matter and the vote thereon. 

  
C. A member of the Board is presumed to have a conflict of interest if the member or his/her family member 

has a financial interest, or a competing financial interest, in the contract or other financial transaction or is 
an employee of the School District. 

 Having a child in the District does not alone constitute a conflict of interest or financial interest in a contract 
or other financial transaction of the School District. 

  "Family member" means a person’s spouse or spouse’s sibling or child; a person’s sibling or sibling’s 
spouse or child; a person’s child or child’s spouse; or a person’s parent or parent’s spouse, and includes 
these relationships as created by adoption or marriage. 

   
  1. A Board member is not considered to have a financial interest in any of the following instances: 
   
  a. A contract or other financial transaction between the School District and any of the following: 
  1) A corporation in which the individual is a stockholder owning 1% or less of the total stock 

outstanding in any class if the stock is not listed on a stock exchange or owning stock that 
has a present market value of $25,000.00 or less if the stock is listed on a stock exchange. 

  2) A corporation in which a trust, if the individual is a beneficiary under the trust, owns 1% or 
less of the total stock outstanding in any class if the stock is not listed on a stock exchange or 
owns stock that has a present market value of $25,000.00 or less if the stock is listed on a 
stock exchange. 

  3) A professional limited liability company organized pursuant to the Michigan limited liability 
company act, if the individual is an employee but not a member of the company. 

  b. A contract or other financial transaction between the School District and any of the following: 
  1) A corporation in which the individual is not a director, officer, or employee. 
  2) A firm, partnership, or other unincorporated association, in which the individual is not a 

partner, member, or employee. 
  3) A corporation or firm that has an indebtedness owed to the individual. 
  c. A contract between the School District and the intermediate school district. 
  d. A contract awarded to the lowest qualified bidder, upon receipt of sealed bids pursuant to a 

published notice for bids if the notice does not bar, except as authorized by law, any qualified 
person, firm, corporation, or trust from bidding. This does not apply to any amendments or 
renegotiations of a contract or to additional payments under the contract that were not authorized 
by the contract at the time of award. 

 

(continues) 
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  2. If the financial interest pertains to a proposed contract with the District, the following 

requirements must be met: 
  a. The Board member shall disclose the financial interest in the contract to the Board with such 

disclosure made a part of the official Board minutes. If his/her direct financial interest amounts to 
$250 or more or five percent (5%) or more of the contract cost to the District, the Board member 
shall make the disclosure in one of two (2) ways: 

  1) In writing, to the Board president (or if the member is the Board president, to the Board 
secretary) at least seven (7) days prior to the meeting at which the vote on the contract will 
be taken. The disclosure shall be made public in the same manner as the Board's notices of 
its public meetings. (See Bylaw 0165.) 

  2) By announcement at a meeting at least seven (7) days prior to the meeting at which a vote on 
the contract is to be taken. The Board member must use this method of disclosure if his/her 
financial interest amounts to $5000 or more. 

  b. Any contract in which there is a conflict of interest as defined by this bylaw and the related statute 
(M.C.L. 380.1203) must be approved by a majority vote of the full Board without the vote of any 
Board member with a financial interest. 

  However, if a majority of the members of the Board are required to abstain from voting on a 
contract or other financial transaction due to a financial interest, then for the purposes of that 
contract or other financial transaction, the members who are not required to abstain constitute a 
quorum of the board and only a majority of those members eligible to vote is required for approval 
of the contract or financial transaction. 

  c. The official minutes of the Board disclose the name of each party involved in the contract, the 
nature of the financial interest, and the terms of the contract including the duration, financial 
consideration between the parties, facilities or services of the District included in the contract, and 
the nature and degree of assignment of District staff needed to fulfill the contract. 

  d. A Board member with a conflict of interest in a contract may not participate in discussion of nor 
vote on the contract. 

  
D. Board members shall not solicit or accept gratuities, favors, or anything of monetary value from 

contractors or parties to subcontracts involved with Federal grant funds. 
  
 E. A Board member may be appointed to serve as a volunteer coach or supervisor of a student extra-

curricular activity if all of the following conditions are present: 
  1. The Board member receives no compensation for service as a volunteer coach or supervisor; 
  2. The Board member abstains from voting on issues before the Board concerning the program during 

The period of time s/he serves as a volunteer coach or supervisor; 
  3. There is no other qualified applicant available to fill a vacant position; and 
  4. The appointing authority has received the results of a criminal history check and criminal records 

check from the Michigan State Police or the Federal Bureau of Investigation for the Board member. 
  
 M.C.L. 15.183, 15.323, 380.1203 
 See also, Policy 6420, Conflict of Interest - Legal Counsel, Advisors, or Consultants. 
 Revised 5/20/13 
 Revised 8/26/13 
 Revised 1/20/14 
 Revised 12/3/15 
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Community Chat Guidelines for Board Members 

• Sessions will be normally scheduled from 6:00-6:50 pm before the first Board meeting of 
each month.   

 

• A maximum of three Board members may attend. 
 

• Board Members may check the Board’s Google calendar to see who has signed up for 
any given meeting and can check with the Superintendent’s office manager to 
coordinate attendance if needed. All board members should have equal opportunities 
to participate.  

 

• Board members may only speak for themselves and cannot speak on behalf of the 
Board. 

 

• Board members attending the Community Chat will provide a summary of the topics 
discussed to the Board as a whole during that evening’s Board meeting during the Board 
Comment period of the agenda. 

 

• Board policy (policy 9130; bylaws 0167.2 and 0167.3) establishes that negative 
comments related to individual District employees are not appropriate at open 
meetings. Employee privacy is also a legal issue. In the event that an attendee brings up 
concerns about an individual, a Board member should direct the speaker to the 
appropriate District administrator: their building principal, department director, or the 
Superintendent. Because this is a public forum, care should be taken to minimize the 
use of the names of any employee about whom concerns are expressed.  

 

• Community Chats are not an appropriate time or place for Board members to campaign 
for themselves or any particular issue. This is a time to listen to community members 
and help them understand how the board functions. Community Chats are a good 
opportunity to discuss how committees work, explain where to find policy information, 
and share other resources about school government.  
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Community Chat Guidelines for Participants 

• Community Chats are designed to be informal conversations with Board members to 
address topics of a general nature that would be of interest to the general community.  

  

• Sessions will be normally scheduled from 6:00-6:50 pm before the first Board meeting of 
each month.   
 

• We will observe common courtesy as in regularly scheduled Board meetings. 
o “Speakers…shall take into consideration the rules of common courtesy. Speakers 

shall not make attacks of a personal nature against employees, volunteers, 
students, parents, community members or members of the Board.” Section 
0167.3 of Bylaws 

 

• Responses from Board members reflect their personal opinion, and do not necessarily 
reflect the Board’s position.   

o “An act of this Board is not valid unless approved, at a meeting of the Board, by a 
majority vote of the members lawfully serving on the Board.” Section 0122 of 
Bylaws 

 

• Topics of a personal nature should be discussed with teachers, building principals, 
department directors or the Superintendent, and are not appropriate for a public 
discussion.  
 

• Due to Board policy and employment law, Community Chats are not an appropriate 
place to make negative comments about individual employees. Speakers may ask 
generic questions about the chain of command and how to get particular kinds of 
concerns addressed, but employee names should not be used.  
 

 
 

• In the event that one speaker is dominating the conversation to the exclusion of other 
attendees, the Board members may limit the time spent on any one topic.  
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Committee Roster 2018 

updated 1/14/2019 
 

X = Chair      X = Member     (X) = Alternate 
 
 
Committee 
 

 
Wendorf 

 
Schumaker 

 
Lundy 

 
Greatorex 

 
Darr 

 
Kipke 

 
Read 

 
Policy  
 

    
X 

 
X 

 
 

 
X 

 
Finance  
 

 
    (X) 

 
X 

 
X 

 
       

  
X 

 
 

 
Personnel & 
Negotiations: 
    
Supt.   
Evaluation 

 
 

X 
 

 
 

X 
 

 
 

X 
 

   
 

(X) 

 

 
As Needed: 
 
Facilities 

 
 
 
 
      

 
 
 
 
       

 
 

X 

 
 

X 

 
 

X 

 
 
 
    

 

 
Ad Hoc: 
Athletics 

 

     
 

X 

 
 

X 

 
 

X 
 

 
WASB Rep. 
 

  
X 

     

 
LRN Rep. 
 

  
X 

     

 
E4DS Rep 
 

  
X 

     

 
 

The Superintendent is an ex-officio member of each committee. 
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Facilities Committee 

Meeting Minutes 
 

 

 

Date:   Thursday, December 4th, 2018 

Project:   Dexter Community Schools – 2017 Bond 

Location:  Copeland Administration Bldg.  

Time:   5:00-6:00 pm 

 

DCS: Rob Mitzel, Ron Darr, Sharon Raschke 

GCC: Jerry Brand, Mike Nowosad, Andrea Andres 

 

PUBLIC COMMENTS 

1. None.  

 
1. Review minutes from October 10th, 2018 meeting 

a. Motion to approve by Mitzel, support by Darr. Approved.  

ACTION ITEMS 

1. BP15 Creekside Drainage Improvements 

a.  Contract Recommendations. 

i. Jerry Brand presented the bid results from BP15 bidders.  

ii. Motion to recommend awarding contract to the lowest bidder to the Board of 

Education pending bidder review by GCC. Motion by Mitzi, support by Darr. 

Approved.   

 

DISCUSSION ITEMS 

1. New Elementary School Building Naming Options 

a. Support recommending Anchor Elementary and Beacon Elementary. Option two from 

attachment, with no building complex name. Center to be joint use space.  

2. Athletic Field Budget Reconciliation  

a. Jerry Brand and Mike Nowosad presented an updated budget for the DHS Twin and 

Creekside Quad projects.  

b. The FPC recommends offsetting the athletic field project overage of $436,667.69 by 

transferring the funds available in Project 15 in the amount of $131,270.00, and reducing 

the planned series 1 funding for flooring and toilet partition replacement by the remaining 

$305,397.69. Motion by Ron Darr, 2nd by Rob Mitzel.  
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3. New Elementary Turnover Planning 

a. Jerry Brand and Mike Nowosad presented an update on New Elementary School 

landscaping, and parent pickup and drop off.  

b. Sharon Raschke presented an overview of the process of moving teachers from Bates into 

the New Elementary.  

4. Series I, Phase II Remaining Work 

a. Jerry Brand presented an overview of the remaining Series I and Series II work.  

 

INFORMATION ITEMS 

PUBLIC COMMENTS 

1. None 

 

Meeting adjourned at 6:11 pm 

 

ATTACHMENTS 

1. Minutes from October 10th, 2018 Meeting 

2. New Elementary School Building Naming Options 

3. BP15 Contract Recommendation and Bid Tabulation 

4. Athletic Field Budget Spreadsheet 

5. New Elementary School Parking Layout 

6. New Elementary School Mulch Layout 

7. Series I Remaining Work 

 

 

 



Dexter Community Schools 
Nice Job Notes 

NOVEMBER 2018 
 

DHS Kitchen Staff  

Joel Anderson  

Angela Anderson  

Laura Armbruster  

Jamie Aumend  

Jim Barnes  

Scott Bartz  

Mike Bavineau  

Gina Benson  

Shawn Bergman  

Betsy Bluhm (2) 

Stuart Bovich  

Carol Bradshaw  

Haley Breedveld  

Jill Breitag  

Mary Brown  

Pamela Brown  

Candice Brown  

Ryan Bruder (3) 

Kristen Butler  

Monica Butvilas  

Alison Campbell  

Patty Casavant  

Jill Covington  

Trina Cox  

Becky Cudini  

Jeff Dagg   
Tech Department  

Melanie Dever  

Krista Early  

Karen Eby  

Jessica Elkin (4) 

Mary Elordi  

Val Eninsche  

Deb Featherly  
Phil Jacobs & Football 
staff  

Kelli Gatecliff (3) 

Stacey Girbach  

Patrick Glynn  

Sue Gowen  

Lynne Gronvall  

Samantha Haidl  

Natalie Hanlon  

Melinda Heiber  

Alice Hinterman  

Chris Hoelscher  

Don Holiday  

Sharon Holmes (3) 

Phil Jacobs  

Amara Karapas  

Jon Keith  

Aidan Keyes  

Beau Kimmey  

Anthony Koch  

Ken Koenig  

Cassy Korinek  

Heidi Lakey  

Nathan Lamb  

Mary Leach  

Mary Leach  

Jessica Leonard (4) 

Nicole Leonard (2) 

Zach Lindke  

Maria Mast  

Craig McCalla (3) 

Janet Mead (3) 

Rori Meyerink  

Kit Moran  
Brian Morey  
Anne Nakon  

Julie Nichols  

Jennifer Porcaro (2) 

Karen Porter  

Tammy Reich  

Karen Rozema  

Amy Sadler  

Kathryn Schmid  

Kaitlin Schmoekel (2) 

Steven Schuler  

Brian Schuler  

Karen Scott  

Maureen Service  

Kristi Shaffer  

Mollie Sharrar  

Stacy Shields (2) 

Mary Jo Sinelli (3) 

Sandra Sloan  

Deneen Smith  

Paula Staebler  

Hannah Stewart  

Carmen Stinebaugh  

Liz Treppa  

Jennifer VanHouten  

Hope Vestergaard (2) 

Mike Wagner  

Anouk Weiss  

Jennifer Whipple  

Angie Williams  

Carla Wilson  

Colleen Winder (3) 

           NOVEMBER TOTAL = 126 

RUNNING TOTAL = 36246 
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