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MONDAY, JANUARY 11, 2016 — 7:00 P.M. BOARD OF EDUCATION

CREEKSIDE MEDIA CENTER DEXTER COMMUNITY SCHOOLS
2615 BAKER RD. 734-424-4100
DEXTER MI 48130

Vision: Champion Learning -- Develop, Educate, and Inspire
BOARD MEETING AGENDA
ORGANIZATIONAL MEETING

A. ROLL CALL - PLANNED ABSENCES: NONE

MEETING MINUTES - 12/7/2015, Special Meeting 12/7/2015 (closed)

C. APPROVAL OF AGENDA

1. Election of Officers
D. SCHOOL PRESENTATIONS - School Board Recognition Month
E. SUPERINTENDENT UPDATE

COMMITTEE MEETINGS/

F. STUDENT REPRESENTATIVES UPDATE NEXT MEETING SCHEDULED
G. PUBLIC PARTICIPATION: Persons who wish to address the Board may

complete a Public Comment Card to be presented to the Board president at the

beginning of the meeting. Each speaker is allotted a maximum of 5 minutes unless CALENDAR

otherwise notified. Each speaker will be asked to announce his/her name and indicate if

he/she represents any organization or agency. No person may speak more than once on *Wednesday, January 13 — 7:30am
the same subject during a single meeting. For further details see our policy on Public Finar;ce Committee Meetin
Participation at Board Meetings. &

(Copeland)
H. CONSENT ITEMS *Monday, January 25 — 7:00pm
1. Personnel — New Hire Board Meeting (Creekside)
2. Personnel — Leave of Absence *Monday, February 8 — 7:00pm
3. November Budget Report Board Meeting (Creekside)
*Wednesday, February 17 — 7:00pm
L ACTION ITEMS . State of the School District (CPA)
1. Board Member Compensation
2. Approve Additional Individual Bonuses
3. Special Education Millage Resolution
4. Policy — Second Reading
J. DISCUSSION ITEMS
1. Financial Summary Report and Narrative
2. Mill Creek Uniform Proposal
3 Contflict of Interest Form
4 Declaration of Commitment Form
5 Schools of Choice Slots for 2016-17
K. PUBLIC PARTICIPATION: See Policy 0167.3
L. BOARD COMMENTS
M. INFORMATION ITEMS - Nice Job Notes
N. CLOSED SESSION - Negoﬁations ¢ Board Members Only (Confidential Item)

# Board Members Only (Public Document - Limited Supply)

Mission: We will encourage and develop each student’s individual abilities, skills, and character to shape tomorrow’s world
through positive relationships, best practices, and a shared sense of purpose.



BOARD NOTES
ORGANIZATIONAL BOARD MEETING
JANUARY 11, 2016

ROLL CALL: PLANNED ABSENCES - NONE

MEETING MINUTES & CLOSED MINUTES (12-7-15)

APPROVAL OF AGENDA

Board policy provides that the Superintendent of Schools shall prepare an
agenda for all Board meetings as directed by the President of the Board of

Education.

An appropriate motion would be, "I move that the agenda be approved as
presented /amended."

Board - Election of Officers. Board of Education policy 0152 provides for the
election of Board of Education officers. Officers shall serve until their respective
successors are elected or their term ended and shall include a President,
Secretary, Treasurer and Vice President.

The Superintendent of Schools is designated as temporary chairman to preside
through the election of all officers. Upon the election of all officers, the President
shall preside. Election of officers shall be by a majority of the full Board. If,
however, only one (1) nomination is made it would be appropriate that
nominations be closed and a unanimous ballot be cast.

An appropriate motion would be, "I move that be nominated for the
office of President (and that nominations be closed and a unanimous ballot be
cast)."

An appropriate motion would be, "I move that be nominated for the
office of Vice President (and that nominations be closed and a unanimous ballot
be cast)."

An appropriate motion would be, "I move that be nominated for
Secretary (and that nominations be closed and a unanimous ballot be cast)."

An appropriate motion would be, "I move that be nominated for
Treasurer (and that nominations be closed and a unanimous ballot be cast)."

SCHOOL PRESENTATIONS: School Board Recognition Month.
SUPERINTENDENT UPDATE

STUDENT REPRESENTATIVES UPDATE



PUBLIC PARTICIPATION: Persons who wish to address the Board may complete a Public Comment

Card to be presented to the Board president at the beginning of the meeting. Each speaker is allotted a maximum of 5
minutes unless otherwise notified. Each speaker will be asked to announce his/her name and indicate if he/she
represents any organization or agency. No person may speak more than once on the same subject during a single
meeting. For further details see our policy on Public Participation at Board Meetings.

CONSENT ITEMS:

Personnel — New Hire. Your packet contains a letter of recommendation for hire
from Wylie Principal Katie See for an open social worker position.

An appropriate motion might be, “I move that Mary Beth DiFranco be offered a
probationary contract for the 2015-16 school year.”

Personnel — Leave of Absence. Your packet contains a request to extend a
maternity leave of absence from DHS teacher Megan LeBarre and a request for
FMLA leave from Creekside teacher Joanne Shipley.

An appropriate motion might be, “I move that the Board approve Megan
LeBarre’s request to extend her maternity leave to unpaid leave for the
remainder of the 2015-16 school year, and approve Joanne Shipley’s FMLA leave
from approximately January 4, 2016 through March 4, 2016.”

November Budget Report. Your packet contains budget information for the
month of November 2015.

An appropriate motion might be, “I move that Board receive November Budget
Report.”

ACTION ITEMS:

Board Member Compensation. Board policy 0144.1 regulates the amount of
annual compensation. This compensation is paid by the District in two
installments on or about December 15 and June 15 and shall not be contingent on
the number of meetings scheduled or attended. Last year Board members set the
amount at $840 annually. However, Board members voted to continue to reduce
their pay by 50% ($420) for the 2015 calendar year. We will take action this
evening to set Board compensation for the 2016 term.

An appropriate motion might be, “I move that the annual compensation for
Board members be $ for the 2016 term of office.”

Approve Additional Individual Bonuses. Your packet includes an executive
summary and recommendation to approve a $275 bonus for several individual
employees who were inadvertently missing from the December 7+ approval list.

An appropriate motion might be, “I move that the Board approve the attached
list of employees to receive a one-time, off-schedule bonus payment of $275.”



Special Education Millage Resolution. Your packet includes an explanation of a
Special Education Millage Proposal that the Washtenaw Intermediate School
District would like to place on the May 3, 2016 ballot, as well as proposed ballot
language. The WISD is seeking support from its nine constituent districts.

An appropriate motion might be, “I move that the Board approve the attached
resolution supporting the placement of the WISD Special Education Millage on
the May 3, 2016 ballot .”

Policy — Second Reading. Your packet contains draft policies 1240 (Evaluation of
the Superintendent), 5320 (immunization), 5830 (Student Fund-Raising), 7540.02
(District Web page), 0140 (Bylaw Revision), 0170 (Bylaw Revision),
1130/3110/4110 (Conflict of Interest), 1217/3217 /4217 /5772 (Weapons), 1420
(School Administrator Evaluation), 1630.01/3430.01/4430.01 (FMLA), 5517.02
(Sexual Violence), 8321 (Criminal Justice Information Security), 8500 (Food
Service), 9211 (District Support Organizations) that were approved for first
reading on 12 /7/2015 and are ready for second reading and final approval this
evening.

An appropriate motion might be, “I move that draft policies 1240 (Evaluation of
the Superintendent), 5320 (immunization), 5830 (Student Fund-Raising), 7540.02
(District Web page), 0140 (Bylaw Revision), 0170 (Bylaw Revision),
1130/3110/4110 (Conflict of Interest), 1217/3217 /4217 /5772 (Weapons), 1420
(School Administrator Evaluation), 1630.01/3430.01/4430.01 (FMLA), 5517.02
(Sexual Violence), 8321 (Criminal Justice Information Security), 8500 (Food
Service), 9211 (District Support Organizations) be approved for second reading
and final approval as amended / presented.”

DISCUSSION ITEMS:

Financial Summary Report & Narrative. Enclosed you will find the Financial
Summary Report along with the Financial Narrative from Sharon Raschke. This
information is provided for discussion purposes only this evening.

Mill Creek Uniform Proposal. Your packet contains a memo from Mill Creek
Band Director Andrew Damman requesting that the Board consider helping
fund new uniforms for the 7* grade band as well as some additional uniforms for
the 8» grade band, which has more members than it did when their uniforms
were purchased. This information is provided for discussion purposes only this
evening.

Conflict of Interest Form. Enclosed is the Conflict of Interest form that each of
you annually complete. Please provide the necessary information, sign it and
turn it in this evening.

Declaration of Commitment Forms. Enclosed is the Declaration of Commitment
form that each of you annually complete. Please provide the necessary signature
and turn it in this evening.




Schools of Choice for 2016-17. You will have the opportunity to discuss schools of
choice openings for the 2016-17 school as presented in the attached memo from
Superintendent Chris Timmis. This item is for discussion purposes only and will
be placed on the January 25, 2016 agenda for action.

PUBLIC PARTICIPATION: See Policy 0167.3

BOARD COMMENTS

INFORMATION ITEMS: Nice Job Notes

CLOSED SESSION: Negotiations



MINUTES
BOARD MEETING
CREEKSIDE - 7:00pm
DECEMBER 7, 2015

ROLL CALL

Members Present: Ron Darr, Bonnie Everdeen, Daryl Kipke, Dick Lundy,
Barbara Read, Julie Schumaker, Michael Wendorf, Student Representatives
Rylee Kim and James Morgan

Members Absent:

Administrative & Supervisory Staff: Sharon Raschke, Mollie Sharrar, Chris
Timmis, Hope Vestergaard

D.E.A.: Jessica Baese

D.E.S.P.A.: none

Transportation: Craig Lambert, Davey LeBlanc, Todd Aker

Press: Sean Dalton, We Love Dexter

Guests: none

The meeting was called to order at approximately 7:03pm by Michael
Wendorf, President.

MEETING MINUTES
The Board reviewed meeting minutes from 11/23/15 and closed session
minutes from 11/23/15.

A motion was made by Dick Lundy and seconded by Julie Schumaker to
approve the meeting minutes and closed session minutes of 11/23/2015.
Motion Carried (unanimous).

APPROVAL OF AGENDA

Board policy provides that the Superintendent of Schools shall prepare an
agenda for all meetings as directed by the President of the Board of
Education.

A motion was made by Dick Lundy and seconded by Julie Schumaker to
approve the agenda as presented. Motion Carried (unanimous).

SCHOOL PRESENTATIONS
Coach Cory Bergen and members of the Dexter High School Girls” Swim and
Dive team were recognized for the Division II State Championship.

SUPERINTENDENT UPDATE
Superintendent Chris Timmis updated the board on the following subjects:

* Ongoing strategic work and blended learning model professional
development;

* AnISD request for a Special Education Millage to be placed on the
May ballot;



* An agreement to host three Italian exchange students for the 16-17
school year through Educatius;

* Soccer Parents are working with Buildings and Grounds to design,
donate, and install a press box at the high school fields;

* Legislative updates including a bill to allow retired teachers to sub, a
possible requirement for high school students to pass a civics test
comparable to the citizenship test to graduate; a proposal for a state
fire code exception to allow use of “lock block” devices to secure
classroom doors in the event of danger on campus.

STUDENT REPRESENTATIVES UPDATE

James Morgan shared several charity events going on at Dexter High School
this month: the National Honor Society coat drive, a student council toy
drive, and the NHS blood drive.

Rylee Kim answered questions about how student council elections work at
the high school level, noted the start of winter sports with hockey and girls’
basketball playing their season openers, and highlighted the fact that the
junior class beat the senior class at the Powder Puff volleyball game, which
raised $600 to benefit the Ronald McDonald House.

PUBLIC PARTICIPATION - no requests to speak

CONSENT ITEMS

The following consent items were approved in bulk with Dick Lundy
making the motion to approve with Ron Darr seconding the motion.
Motion Carried (unanimous).

1. Personnel — Resignations

The board accepted the resignations of Michael Kelmenson (effective
12/1/15) and Karen Donahue (effective 12/11/15).

2. Personnel — Leave of Absence

The board granted the Amy Olmstead-Brayton’s request for maternity
leave of absence from 3/18/16 through the end of the 15-16 school year.
The board also granted Joe Romeo’s unpaid leave of absence during the
month December 2015.

ACTION ITEMS

Board members reviewed a memorandum from Superintendent Chris
Timmis and letters of agreement with DEA, DESPA, DAA, and
WWBDAMA as well as a list of affected individual contract employees
regarding a one-time, off-schedule bonus of $275 in recognition for staff,
teacher, and administrator dedication.

A motion to approve the bonuses in bulk was made by Dick Lundy and
seconded by Ron Darr that the letters of agreement be ratified and the



N.

individual contract employee bonuses be approved as listed. Motion
Carried (unanimous).

DISCUSSION ITEMS

Policy — First Reading: the Board reviewed a summary along with draft
policies 1240 (Evaluation of the Superintendent), 5320 (Immunization), 5830
(Student Fund-Raising), 7540.02 (District Web page), 0140 (Bylaw Revision),
0170 (Bylaw Revision), 1130/3110/4110 (Conflict of Interest),

1217/3217 /4217 /5772 (Weapons), 1420 (School Administrator Evaluation),
1630.01/3430.01/4430.01 (FMLA), 5517.02 (Sexual Violence), 8321 (Criminal
Justice Information Security), 8500 (Food Service), 9211 (District Support
Organizations) that were reviewed by the policy committee and ready for
first reading.

A motion was made by Dick Lundy and seconded by Bonnie Everdeen that
draft policies 1240 (Evaluation of the Superintendent), 5320 (Immunization),
5830 (Student Fund-Raising), 7540.02 (District Web page), 0140 (Bylaw
Revision), 0170 (Bylaw Revision), 1130/3110/4110 (Conflict of Interest),
1217/3217 /4217 /5772 (Weapons), 1420 (School Administrator Evaluation),
1630.01/3430.01/4430.01 (FMLA), 5517.02 (Sexual Violence), 8321 (Criminal
Justice Information Security), 8500 (Food Service), 9211 (District Support
Organizations) be approved for first reading as presented pending resolution
of NEOLA clarification on terminology for policy 5517.02.

PUBLIC PARTICIPATION - no public comment
BOARD COMMENTS - none
INFORMATION ITEMS - none

CLOSED SESSION - none

A motion was made by Dick Lundy and seconded by Julie Schumaker to adjourn
the meeting at approximately 7:50pm.

MINUTES/hlv

Ron Darr, Secretary
Board of Education



Wylie Elementary School
3060 Kensington, Dexter, Michigan 48130
Katie See, Principal

734-424-4140

seek@dexterschools.org

To: Dexter Board of Education
From: Katie See

Subject: Social Worker Recommendation
Date: January 4, 2015

As a result of our most recent interview process, we would like to recommend Mary Beth
DiFranco for the social worker position at Wylie. Mary Beth was previously a social worker
in the Lincoln Consolidated Schools. She comes highly recommended. Mary Beth has her
Master of Social Work from Eastern Michigan University.

Our interview committee was comprised of: Barb Santo, Jessica Leonard, Lori Basar, Ingrid
Charlson, Karen Eby, Mollie Kemp, Anna Romano and myself. We highly recommend Mary
Beth and feel confident that she will make a difference in the lives of Dexter students and
work collaboratively with staff and parents for years to come.

Thank you,

Katie See
Principal



Mary Beth DiFranco, LMSW

(contactinfo redactec

FULL APPROVAL STATE OF MI SCHOOL SOCIAL WORKER

EDUCATION
Master of Social Work Bachelor of Social Work
Family and Children Concentration Family and Children
Eastern Michigan University Eastern Michigan University
April 2010 August 1988

PROFESSIONAL EMPLOYMENT

School Social Worker
Lincoln Consolidated Schools Ann Arbor Public Schools
LMA/Brick elementary and Preschool, K-12 ESY program
Model Preschool 2012 2014

2010-Present

-Participated in Multi-Disciplinary Team assessments and evaluation of students for Special
Education services and/or 504 plans,

-Responsible for Functional Behavioral Assessments (gathered data) on students and subsequent
Behavioral Intervention Plans

- Created graphs from behavioral data for visual view of behavior patterns

-Utilized depression, self-esteem, anxiety, child behavior checklist, communication screener
assessment protocols such as the ADOS 2, Achenbach, BASC, CDI, Conners EC, DECA,
Piers Harris, RCMAS, SCQ

-Conducted home study visits

-Assisted families with Community Resources for assistance with food, clothing,

eye exams/glasses, hearing aids, and therapy

-Facilitated weekly groups for students on social skills, social emotional goals,

anger management, impulse control, attention issues using Best Practice approaches
-Utilized video modeling for social skills groups for 1t and 2" graders on appropriate
lunchroom behaviors

-Served as the EPY (education Project for homeless youth) Coordinator

-Supported /trained staff on identifying, referring students /families to EPY for services
-Responsible for Crisis Intervention, Grief counseling, Homicide/Suicide Assessment
-Responsible for Tienet service capture, MET assessments,IEP Medicaid billing, progress notes,
-Supported PBIS school wide programming

-Assisted with the development of RTI protocol for staff to follow with specific behaviors
-Paricipated in development of District Crisis Protocol and Manual


Hope Vestergaard

vestergaardh
Typewritten Text
	     (contact info redacted)


Henry Ford Health Systems
Detroit & Dearborn, MI

Chemical Dependency Counselor

Center for Clinical Effectiveness and Smoking Intervention Program

- One on one Smoking Cessation Counselor for HFH patients referred by Physician

-Facilitated weekly support group for patients co-morbidities

-Responsible for documentation on patient treatment/progress in medical records

-Followed protocol for prescribing appropriate Nicotine replacement treatment RX for patients

-Referred patients as needed to appropriate clinics for assistance with mental health, physical
health issues

-Assisted with interviews of potential candidates for Clinic Counselor positions

Recovery Coordinator

HFH NIH Lung Health Study (double-blind randomized study of COPD and corticosteroid
inhaler, nicorette)

-Responsible for the recovery for all “lost to follow-up” research participants-i.e. retainment,
contact, travel arrangements, compensation for re-enlisting in the study

-Conducted 3, 6, 9 and 12 month study visits with participants (included answering study
questions, checking CO2, smoking cessation counseling)

-Arranged all out of state HFH LHS research participant travel to nearest study center in the US

-Followed appropriate NIH study protocols

-Provided support and referrals as needed for study participants in crisis

-Maintained professionals relationships with all US Lung Health Study site Coordinators to
ensure collaborative efforts with study participants who had relocated

-Responsible for coordinating Hospital wide QUIT smoking campaign

Intake Coordinator

HFH Child/Adol and Adult Outpatient Psychiatry

-Conducted all New Patient Assessments in each clinic (depression screening, suicide/homicide
assessment)

-Participated in Quality Improvement team meetings to enhance system of new patient and
crisis referrals

-Responsible for triage of patients during crisis situations

-Maintained Resource files for Multi-disciplinary Team of Psychiatrists, Psychologists, and
Social Workers

-Responsible for monthly stats on new patient referrals

-Sustained professional relationships with other clinics to ensure continuum of care for patie

Case Manager Youth Residential

Spectrum Human Services, Inc.

-Responsible for overseeing the medical, educational, psycho-social needs of 26 youth ages 9-
14 who were in foster care due to abuse/neglect in their home environment

-Implemented trainings with residential care staff on Family Dynamics, Abuse/Neglect impact
on youth and Professional Boundaries

-Responsible for Updated Service Plan reports to DHS writing

-Crisis intervention as needed with youth in care

-Facilitated anxiety, depression and social skills support groups with youth in foster care




Trainings/Certifications/Professional Organizations/Volunteer

FULL APPROVAL AS SCHOOL SOCIAL WORKER

CBITS (Cognitive-Behavioral Intervention for Trauma in Schools) currently completing online
Ele’s Place trained grief Facilitator- grief support group for elementary age children
Michigan Association for Play Therapy trained

Safe Schools training for Sexual Minority Youth

Non-violent Crisis Intervention certification

Education Project for Homelessness Advocate

Trained in Trauma/Grief/Loss/Depression/Anxiety/ASD assessment

Completed Autism Diagnostic Observation Schedule 2 training

Michigan Association of School Social Worker Member

Alpha House Volunteer

Food Gatherers Volunteer

Girls on the Run Volunteer and Volunteer Coordinator for High School students
Warm the Children Shopper volunteer




Megan LaBarre
2411 Meadowridge Ct.
Ann Arbor, MI 48105

December 9, 2015
Dear Dr. Timmis and Dexter Board of Education Members:

[ write to ask you to allow me a period of extended leave. My husband and I
welcomed our daughter, Delaney, on September 2314, 2015. Since that time I have
been on paid and unpaid leave available under the Family Medical Leave Act. It is
important to me to be present at home during this period of time in her life, and for
that reason I respectfully ask to take unpaid leave for the remainder of the 2015-
2016 school year.

[ have worked at Dexter Community Schools since 2007, serving as a special
education teacher at the high school. My work is fulfilling on a number of levels and
[ genuinely enjoy DCS. While I need to be home for the next several months, [ greatly
look forward to returning to work in September, 2016. [ hope you will consider my
request.

Sincerely,

Megan LaBarre



Creekside Intermediate School
2615 Baker Road, Dexter, Michigan 48130
Tammy Reich, Principal
(734) 424-4160 (734) 424-4169 Fax
reicht@dexterschools.org

Friday January 1, 2016
Dear Dr. Timmis,

My name is Joanne Shipley and I teach 5" grade at Creekside School. Per
FMLA guidelines, I would like to request a leave of absence to care for my son.
I would like my leave of absence to consist of the following dates: Monday
January 4, 2016 through approximately Friday March 4, 2016. As of now, my
return date must remain tentative until we get test results and an updated care
plan. I plan to be in communication with my building principal, Tammy Reich,
regarding my return as soon as I know more information. I have attached to this
letter FMLA paperwork from my son’s pediatrician. Please let me know if you
approve of this request.

Sincerely,

Joanne Shipley


mailto:mccallac@dexterschools.org



















Dexter Community Schools

Board of Education
Executive Summary and Recommendation

Purpose:

Explanation:

Recommendation:

To approve a $275 bonus to individual employees who were
inadvertently missing from the December approval list.

The Board approved bonus payments for all employees in
December. The approval was missing a few names that are not
members of a bargaining group.

It is the recommendation of the Superintendent that the Dexter
Community Schools Board of Education approve the attached
list employees to receive at $275 a one-time, off-schedule
bonus payment to all teachers, administrators, and staff.



Dexter Community Schools

Board of Education
Executive Summary and Recommendation

Lloyd Huff

Sandy Stewart

Debbie Wild

Harvey Chamberlain
Kathleen Chamberlain
Wendall Webb

Pam Devault



Washtenaw | S D

A REGIONAL EDUCATIONAL SERVICE AGENCY

A Special Education Millage Proposal

1. Whatis being proposed?
The Washtenaw Intermediate School District is seeking support from the nine constituent
districts to place a Special Education Millage question on the May 3, 2016 ballot. The WISD
is proposing a 1.5 mill increase to the current millage collected from tax payers.

2. How long would this millage increase be levied?
Through 2025

3. How will this financially impact homeowners?
A home with a market value of $100,000 and a taxable value of $50,000, will pay an
additional $75 per year, or $6.25 per month.

4. How many students in the county receive special education services?
Nearly 6,500 students, or 1 in 7, receive special education services.

5. Special education services are mandated by the state. What is the cost to educate
students with special needs in our county and how much is currently collected
through the millage?

Special Education programs cost approximately $121 million annually. State and federal
funding covers $40 million of the cost and the current millage provides $57 million to cover
part of the remaining cost.

6. How much revenue would a millage increase generate?
Approximately $22 million per year, which would offset the $24 million in general fund
money that local public school districts must divert from general education programs.

7. How will the funds be distributed?

The millage dollars are shared by all school systems and public school academies in
Washtenaw County using a cost-reimbursement formula.

1819 S. WAGNER RD. P.O. BOX 1406 ANN ARBOR, M| 48106-1406 (734) 994-8100 WWW.WASHTENAWISD.ORG



SPECIAL EDUCATION MILLAGE PROPOSAL

This proposal will increase the levy by the intermediate school district of special
education millage previously approved by the electors.

Shall the 3.8761 mills limitation ($3.8761 on each $1,000 of taxable valuation) on the annual
property tax previously approved by the electors of Washtenaw Intermediate School District,
Michigan, for the education of students with a disability be increased by 1.5 mills ($1.50 on each
$1,000 of taxable valuation) for a period of 10 years, 2016 to 2025, inclusive; the estimate of the
revenue the intermediate school district will collect if the millage is approved and levied in 2016 is
approximately $22,163,000 from local property taxes authorized herein?



County(ies), Michigan (the "School District")

>

A meeting of the board of education of the School District (the "Board") was held in
the , within the boundaries of the School District, on the
day of ,201  , at o’clock in the .m.
The meeting was called to order by , President.

Present: Members

Absent: Members

The following preamble and resolution were offered by Member and
supported by Member :

WHEREAS:

1. This School District is a constituent local school district of the Washtenaw Intermediate

School District, Michigan (the "ISD"); and

2. This School District has received information from the Board of the ISD detailing the ISD's
anticipated request for a special election to consider a special education millage ballot question; and

3. This Board desires to express its support for the ISD's proposed special education millage
question.

NOW, THEREFORE, BE IT RESOLVED THAT:

1. This Board of Education formally states its support for the ISD's call for a special election on
Tuesday, May 3, 2016, and its support for the ISD's proposed special education millage question to be placed
on the ballot of that election.

2. All resolutions and parts of resolutions insofar as they conflict with the provisions of this
resolution be and the same are hereby rescinded.

Ayes: Members
Nays: Members

Resolution declared adopted.

Secretary, Board of Education

The wundersigned duly qualified and acting Secretary of the Board of Education of
, County(ies), Michigan, hereby certifies that the
foregoing constitutes a true and complete copy of a resolution adopted by the Board at a -
meeting held on , 201, the original of which is part of the Board’s minutes. The
undersigned further certifies that notice of the meeting was given to the public pursuant to the provisions of the
“Open Meetings Act” (Act 267, Public Acts of Michigan, 1976, as amended).

Secretary, Board of Education

Wd#1169889.docx




To: Board of Education
From: Sharon Raschke/
Date: December 18, 2015

RE: Business Office Financial Narrative - November 30, 2015

Financial updates to the Board are provided at the close of November, March, May, and
June each year. The purpose of this memo is to provide an overview of financial
performance thru November 30, 2015. Included with this Financial Update is a
compilation of individual financial parratives that were prepared by the administrators,
department managers, and program directors.

The “Board Monthly Financial Report” summarizes the revenue and expenditures of the
General Fund, Community Services Fund, and Food Services Fund to the functional
level, consistent with the actual Board adopted budget. The Board receives this report
monthly.

The “Expenses by Building/Program™ provides additional detail by building and function.
It is the summary referenced by the administrators and managers when summarizing their
assessment of financial performance.

Summary
The budget is developed based on planned funding, staff, and programs with the most

accurate information available at the tinme. Consistent with what we have done
historically, we budget based on fuil staffing and do not prorate based on vacancies that
might occur due to mid-year turnover or leave of absences. Administrators and managers
are conservative and careful in authorizing spending. Some expenses, such as health
insurance and utilities, can be volatile and may be somewhat unpredictable. Other
expenses, such as tax refunds and deductibles on property insurance claims, are budgeted
based on historical data, but favorable circumstances may allow us to minimize such
expenditures in a given year. Inherent to our philosophy, budgets are not spent out simply
because money has been approved. When final results come in under budget, the excess
funds are either carried over to the following year, when applicable by board policy, or
added to fund balance.

The purpose of this memo is to provide an overview of actual results thru November 30,
2015 compared to the district wide budget. I am including only budget areas outside the
building and program budgets that are managed and monitored by other district
administrators and program directors and covered by their individual reports.



Keep in mind that the November revision to the budget incorporated revenues and
expenses that were known at that time.

Review of Revenue Budget Catepories

General [Fund Revenue - Revenue amounts are projected or estimated based on the
amount and timing of payments for state aid per pupil foundation, number of students,
local property taxes, federal grants, state grants, local grants, and other local revenue.

Foundation - The state aid per pupil foundation was based on $7,693. Also included are
the Foundation Guarantee, Early Literacy, Computer Adaptive Tesling, Data Collection,
Technology Readiness Infrastructure, Retirement Rate offset, and Retirement unfunded
stabilization payments. It is always possible that further State changes will occur for
2015-16, but I am not aware of any planned adjustments at this time.

Indirect/Direct Transfers to General Fund —~ The budgeted transfers are $150,599 (10%)
from Food Service and $100,170 (5%) from Community Education. Transfers have not
been posted through November 30.

Review of Expense Budget Categories

Expenses that are reported in the Financial Summary report include expenses paid and
encumbered. Buildings and other programs have varying levels of purchase orders that
have been issued for anticipated expenses. This may be misconstrued that a building or
department has spent a larger portion of its annual budget or is doing better or worse than
previous years. Please be cautious of making judgments without having the background
information that supports the budget information presented.

Payroll — Expenses for salaries affect every building/program area with staff. The budget
for salaries is based on annualized contracts. Year to date payroll is approximately 25%
complete for teaching staff and 42% complete for non-teaching staff.

Leave of absences affect overall results compared to budget. When staff has
enough sick days banked to be paid for the duration of the leave, we incur the cost of the
absent staff plus the cost of a substitute for that position. When a portion of the leave of
absence is unpaid the lower cost of the substitute results in a reduced cost of coverage for
a particular position. So far this year, we are managing leaves of absences for 13
employees, including 9 teachers, 3 B&G, and 1 para educator. Paid leaves create
vacancies that need to be filled with sub employees and result in a negative variance to
budget. For teachers whose leave of absence was the entire school year, we already
adjusted the budget for the savings due to the unpaid portion of the leave.

Health-Related Benefits — The 2015-16 budget for health related expenses is a
combination of MESSA fully insured medical, dental, vision, LTD, Life, BCBS fully
insured medical, other mandatory taxes and fees of medical plans and run out claims and
administration. At this time 5/12 of the annual budget has been recorded. We have not
reconciled utilization at this time.



Instructional Support — The Special Education Director has prepared a narrative for
matters relaled to special education. The Executive Director of Instruction and Strategic
Initiatives has prepared a narrative for matters related to Curriculum and Instruction.
Instructional Support also includes the costs of the Nurse.

Board of Education — This category includes activities of the Board of Education
including board stipends, workshops, legal, unemployment, audit, and election costs. At
this time, I do not expect any major variances that were not already included in and/or
discussed in the November revision to the budget.

Executive Administration — This category is for the office of the superintendent. The
budget includes superintendent and executive director of curriculum and strategic
initiatives per contractual obligations at November 30. At this time, I do not expect any
major variances that were not already included in and/or discussed in the November
revision to the budget.

Finance — This category includes the business office and associated services.

Our Controller resigned effective December 11. This position will not be
replaced. Approximately $20,000 less than budget in payroll expenses for the year is
anticipated as a result.

Business Services - This category includes severance payments, board insurance, non-
health claim deductibles, inlerest expense, and tax refunds/collection costs. At this time, [
do not expect any major variances that were not already included in and/or discussed in
the November revision to the budget.

Utilities/Security - This category includes district utilities, the liaison officer, and
property insurance. At this time, I do not expect any major variances that were not
already included in and/or discussed in the November revision to the budget. Please also
see the Utilities report of the Executive Director of Support Services.

Personnel - This category is for the office of personnel. I do not expect a major variance
from the November revision to the budget.

Transfers - This category is for recording transfers out of General Fund for consortium,
special education tuition, and community services fund subsidy. The Consortium transfer
is for our portion of costs associated with our participation in the vocational education
program. The Special Education transfers are for our usage of Special Education services
housed at other districts.

The Athletic Program will receive a subsidy up to $479,056 as approved in the
November revision.

The Community Education Program will require a subsidy up to $431,932 by
General Fund which includes a subsidy of $135,185 for the net cost of the CPA
coordinator and the utilities and maintenance of both pools. The remaining divisions in
the Community Education program will be returning 5% of expenditures to support a
portion of the indirect costs in General Fund. The indirect transfer back to General Fund



is budgeted at $100,170. The transfer to General Fund has not been recorded in the
November 30 report.

Please see the program reports from the Speciai Education Director, Athletic
Director, and Community Education Director.

Debt Services — This category is for the Common Debt Retirement of the 1998 Debt,
2008 Building and Site and Refunding Debt, 2012 Building and Site and Refunding Debt,
2012B Taxable Refunding of the SBLF Debt.

Revenues are property tax collections. December 1 property tax revenues are being
received. Expenditures are principal and interest payments on the bonded debt. A loan of
approximately $4,569,272 will be required from the Schoo] Bond Loan Fund to cover our
obligations for 2015-16. The projection is that we will begin repayment of the School
Bond Loan Fund starting in 2016-17.

While the goal is that these funds have revenue equal to expenses and no fund balance,
the timing of payments on the debt and the taxes received from collections generate some
fluctuation in balances.



To: Board of I=ducation
From: Sharon Raschke
Date: December 18, 2015

RE: Financial Narratives - November 30, 2015

The following is a compilation of information received from administrators and program
directors/managers in regard to budget status as of November 30, 2015.

Bates — Bates Elementary School expenses continue to operate within the budget as established
at the beginning of the school year. The 29% of the budget spent is within the expenditures of the
previous years. At this time Bates Elementary anticipates that it will continue to operate within
its budgetary constraints for the remainder of the year.

QOur parent group continues to supplement our budget with fundraisers and grants, assisting in
our ability to pay for assemblies, field trips, and materials that we would otherwise have taken
from our per pupil funding.

Cornerstone — The Cornerstone Elementary School expenses continue to be in line with
expenditures from previous years. The 30% of the budget spent at this time is comparable to the
previous three years. The Cornerstone teaching staff has remained consistent throughout the
year. We will have two teachers leaving on maternity. Our para educator numbers remain
consistent. There is one para-educator out on leave.

Cormerstone’s cairry over money will be used to supplement our supply money. Our carry over
money is being used to provide the teachers with the supplies they need to enhance and teach the
curriculum. Cornerstone’s parent teacher group has provided funds from fundraisers to help
supplement our budget, support student programs, and purchase varied student seating options.
This year they have already granted us over $34,000 in grants. Cornerstone is working within its
established budget.

Wylie — Wylie Elementary School is currently operating within its budget for the 2015-16
school year. Our school will continue to add to our guided reading library with a focus on
our struggling and excelling students. Qur reading data shows that as we strive to ensure that
all of our students grow as readers, we need to focus on these two subgroups. We are also
planning to send our teachers to workshops throughout the year to support the district
individualized professional learning initiative. We have planned for these purchases and
anticipate staying within the established budget.



Creekside - The expenses for Creekside Intermediate School continues to operate within the
allotted budget for the fiscal year. Carry over money will be used to supplement our supply and
professional learning money. We have seen an increase in expenses with the implementation of
small group instruction (leveled texts and assessment kits), materials for differentiation,
conference registration and professional opportunities for our staff. We anticipate two maternity
leaves for the 2015-16 school year and we have had an increase in para educators.

Mill Creek — At Mill Creek Middle School, we continue to operate under the budget established
at the start of this fiscal year. | do not anticipate any fiscal challenges that will alter our original
plan of operating under the established budget.

Dexter High School — Dexter High School is currently operating within its budget for the 2015-
16 school year. We are struggling with the challenges of maintaining textbooks and copier
supplies at DHS. We look forward to working on better ways to keep costs down for copy
machines, printers, and textbook purchases.

Curriculum and Instruction —~ Curriculum and Instruction expenses are progressing as planned.
We have spent about 30% of our budget so far this year. Our budget has supported the purchase
of NWEA in grades K-8, updates to Everyday Math for the new version rollover, music
purchases for Creekside, workshops for Teacher’s College and ESL training, as well as updated
ELA resources for grades K-4. We are on track to be able to purchase writing materials for
grades K-6 in the spring (including professional learning support) and have been able to fund
extended math opportunities with our advanced students.

Special Education — The Special Education Department is currently operating within its budget
for the 2015-16 school year. We currently have 413 special education students receiving services
within the district. The department will need to hire a social worker for Wylie Elementary
School (.8 FTE) due to a recent resignation.

Athleties and Community Education —
Athletics Program
The athletic department is operating within the budget established earlier this year.

Fall participation fees have been collected. We are currently working to complete the winter
participation fees.

We had an outstanding fall season. We won several SEC league titles, Regional titles and a State
Championship!

The department is continuing to work at all levels to build upon the progress that we have made
last school year. We will continue to establish procedures to help organize our department.



Community Fducation Program
The Early Childhood division is over budget. We are currently working on a plan to bring these

costs within budget, including staffing options and tuition increase. However, some of this was
expected as we took over the existing programs and need to bring the building costs and income
in line. We are in year 2 of a 5 year plan.

Qur Childcare division programming is also on target to cover costs. Three of our four centers
are operating at capacity.

The Recreation and Enrichment division is steady. We have added several new classes for the
winter semester.

The Aquatics division is stable. There have been several unexpected pool repairs. The
programming side should break even.

The Facilities Rental division is steady. School and lower rent club rentals make it difficult to
serve the outside rental groups. This crowding is experienced in gyms, theaters, and field space.

We have begun a full look at all divisions and will be making some changes mid-year to help this
year’s budget and add greater savings for the next year.

Buildings and Grounds — The B&G Department is currently undergoing a substantial overhaul.
We are developing and modifying inventory control procedures, equipment lists and replacement
schedules, training plans, staff evaluations, building report cards, etc. During the first three
months we have spent our funds diligently, however, many pieces of equipment, buildings, and
grounds/property were in dire need of immediate expenditures.

We have begun development of a list of our fixed costs as opposed to variable costs so we may
better allocate our funding and thus spend our allotted dollars in the most cost effective manner
There will be more information on this forthcoming.

Business Office (all areas not covered elsewhere) — Please refer to the memo dated December
18, 2015 from Sharon Raschke.

Food and Nutrition — Food & Nutrition, adjusted for revenue accruals and expenses
encumbered, are $670,777 revenue and $654,218 expenses through November 30.

The Food & Nutrition Fund Balance through November 30 is $16,559, however the projected
Fund Balance through June 30 is $26,135, in line with the November 2015-16 revision. Detailed
budget information by school, including monthly profit and loss statements, are available upon
request.

Technology ~ The Technology Department is on target to operate within our current budget.
Our repair expenditures are on the rise due to aging equipment. Our mobile and computer
management software licensing renews this year and wiil add a significant expense to the budget.
We are starting to purchase year long software subscriptions, where in the past we would



purchase software and have it for many years. The yearly cost is less than the purchase price,
however over time it does bring up the total cost of ownership. One advantage is we now have
access to the latest and greatest software.

We continue to work with curriculum, administration, and teachers to provide the best learning
environment for our students. Over Christmas break, we are making significant configuration
changes to our network infrastructure and installing a backup/disaster recovery system. This will
allow for little to no interruption in technology services to our staff and students should server
hardware fail. It will also ensure our data is protected in case of a natural disaster.

Transportation — The Transportation Department is continuing to operate within our allocated
budget. We have experienced a few anomalies but I do not anticipate any fiscal challenges that
will result in our exceeding our budget. As always, we are continually monitoring and
evaluating our operations.

Utilities — The following information shows a comparison of units of energy use and the
associated cost for the period of July — September and also comparing the years 2007 (our base

comparison year), 2014 and 2015.

Units of Use

Utility 2007 2014 2015
Electricity 2,125,307 1,487,880 1,765,620
Gas 14,679 14,880 8,800
Cost of Use

Utility 2007 2014 2015
Electricity $218,874 $ 118,077 $ 116,694

Gas ¥ 18,557 § 7,487 511,060
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7305 Dexter Ann Arbor Rd
Dexter, Michigan 48130
734-424-4150
734-424-4159 fax

7" Grade Band — Concert Band Uniform Specifications

Description:

Formal, vest uniform

Primary Color:

Maroon

Vest Specifications:

Formal constructed vest made of 100%
polyester fabric. No collar. Lined with black
satin. Mill Creek Band Dexter patch placed on
left chest of the vest. 2 gold metal lyre/harp
buttons. Quantity: 170 various sizes

Accessories:

Patch: Gold trim, white inset with black
lettering ‘Mill Creek Band’ on top, ‘Dexter’ on
bottom. Maroon inset with Gold lyre/harp.

Buttons: 2 gold metal lyre/harp buttons

Estimated amount @ 170 uniforms

Orefice - $5,100

8" Grade Band — Concert Band Uniform Specifications

Description:

Formal, blazer coat uniform

Primary Color:

Maroon

Blazer Specification:

Formal, fully constructed blazer coat made of
100% polyester fabric. Shawl lapel. Lined with
black satin with inner pocket on left side. Mill
Creek Band Dexter patch placed on left chest
of blazer. 1 gold metal lyre/harp button.
Quantity: 55 various sizes

Accessories:

Patch: Gold trim, white inset with black
lettering ‘Mill Creek Band’ on top, ‘Dexter’ on
bottom. Maroon inset with Gold lyre/harp.

Buttons: 1 gold metal lyre/harp buttons

Estimated amount @ 25 garment bags

Orefice - $275

Estimated amount @ 25 uniforms

Orefice - $1,500










Purpose:

Explanation:

Recommendation:

Schools of Choice
For
2016-2017

To approve schools of choice slots for 2016-2017 on the next board
agenda.

According to Section 105 and 105c of the Michigan School Code, the
Board of Education can open slots for out-of-district students to
attend Dexter Community Schools. Last year, the Board offered 20
slots for the high school International Baccalaureate Diploma
Programme (5 in 9t grade, 5 in 10t grade, and 10 in 11th grade) plus
a minimum of 16 slots for Kindergarten or Young 5’s and a minimum
of 1 student in each grade from 1-8.

This year, we enrolled 2 students in Young 5’s, 6 in Kindergarten, 1 in
1st grade, 1 in 2M grade, 2 in 34 grade, 1 in 4th grade, 1 in 5t grade, 0
in 6t grade, 1 in 7th grade, 1 in 8t grade, 5 in 9th grade, 0 in 10th grade
and 1 in 11th grade.

Currently, we know of the following students who have moved out of
the district, but attend DCS: 5in K, 2 in 1st, 2 in 2nd, 3 in 374, 1 in 8th, 1
in 10, and 2 in 11t grades. We have also received interest from
families with children in the following grades: 5in K, 3 in 1st, 3 in 2nd,
1in 3rd, 1in 4t 1in 5%, 1in 6t 4 in 8%, 1 in 9th, 2 in 10th, 1 in 11th, and
several who are interested in IB at DHS.

Based on current sections, class sizes, and historical enrollment
trends the following is recommended for 2016-2017:

* Y5/Kindergarten = a minimum of 22 students

* 1Istand 2md grades = a minimum of 10 students each

e 3rdgrade = a minimum of 5 students

e 4th_8thgrades = a minimum of 1 student each

* Atotal of 30 students for International Baccalaureate (10 in 9th
grade, 10 in 10t grade, and 10 in 11t grade).

It is the recommendation of the Superintendent that the Dexter
Community Schools Board of Education offer 30 slots for DHS IB
Programme (10 in 9t grade, 10 in 10t grade, and 10 in 11t grade)
plus a minimum of 22 students in Young 5s/Kindergarten, a minimum
of 10 in 1st grade, a minimum of 10 in 2" grade, a minimum of 5 in 3rd
grade, and a minimum of 1 student each in grades 4 through 8.



Connie Agostini (2)
Angela Anderson (2)
Laura Armbruster
Juanita Bailey

Jim Barnes

Kristin Bartenslager
Lori Basar

Tara Basso

Frances Bastion
Cory Bergen

Bill Bernard

Val Berryman
Narda Black

Kate Boynton

Sean Burton (2)
Barbara Cansfield
Brandon Case
Ingrid Charlson
Karen Connell
Kim Covert

Jeff Dagg (4)

Julie Darling

Matt Deloria
Melanie Dever

Jen Drenner

Hallie Dunham
Nicole Durbin

Dexter Community Schools

Krista Early (3)
Kim Easterday (2)
Deb Eber

Karen Eby (3)
Steve Eby

Erica Ehinger
Valerie Eninsche
Kimberly Gillow
Mary Ellen Glidden
Patrick Glynn
Lynne Gronvall
Jodi Helmholtz
Megan Hendricks
Leslie Hite

Brian Higgins
Don Holiday (2)
Sharon Holmes
Jill Jastren (3)
Bob Jennings
Jennifer Johnson
Vicki Juback
Stacey Keeler
Anne Kelley
Maureen Kline
Ken Koenig (3)
Cassy Korinek (3)
Heidi Lakey

NOVEMBER

RUNNING TOTAL

November 2015

Jess Leonard
Nicole Leonard
Tammy Leventis (2)
Fred Ligrow

Julie Lisckewicz
Deb Mardeusz
Craig McCalla (3)
Michael McHugh
Jen Melinsky

Jane Montero

Kit Moran (2)

Rick Munir
Meredith Nickerson
Kelli Nowaczck
Martina Olivera
Linda Paciorka
Brett Pedersen
Ann Pregont
Craig Rafail
Tammy Reich
Karen Rozema (2)
Sarah Russell
Shelley Rychener
Laurie Sarver
Katie See

Kaitlin Schmoekel

136
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Lynnette
Schwartzenberger

Mollie Sharrar (2)

Janine Shoner

Cheri Sing

Ava Slemrod

Brooke Spencer

Gina Star

Kim Steptoe

Jess Stevenson (2)

Carmen Stinebaugh

Dennis Stockwell

Lisa Suomala

Julie Swanson

Lea Tatara

Karen Touchstone

Anna Tyrell (2)

Hope Vestergaard

Karen Walls (3)

Char Warr (2)

Cheryl Whitfield (2)

Rod Whitlock

Hannah Wing

Stacey Wing

Angie Williams

Lex Williams

Crystal Zurek

32,582



Todd Aker
Angela Anderson
Laura Ayers
Kristin Bartenslager
Carol Bogdanski
Regan Bullister
CS & L Students
Brandon Case
Ingrid Charlson (2)
Karen Connell
Andy Damman
Cheryl Darnton
Pauline Dawson
Melanie Dever (3)
E4DS Leadership
Joanne Early

Deb Eber

Jason Elmy (2)
Pam Fischer
Sarah Fisk (2)
Scott Forrester
Todd Fry (3)

Rob Grams (2)

Dexter Community Schools

Amy Grant

Dan Henry

Jane Hill

Jeremy Hilobuk
Chris Hoelscher
Don Holiday
Abby Holland
Sue Hubbard
Mona Hubbard
Bev Hurt

Jill Jastren (2)
Roger Johnson
Vicki Juback
Grace Kacmarek
Mollie Kemp
Amelia Kinnard
Lisa Lantto
Adria Leszczynski
Nicole Little
Sarah Lynch

Joe Martin (2)
Ricki Jo McQuarrie
Lizzie Merriman

DECEMBER

RUNNING TOTAL

Kate Mesaros
Nancy Miller
Jane Montero

Kit Moran
Marianne Mutschler
Larry Nelligan
Becky Niedzielski
Kelli Nowaczck
Linda Paciorka
Erin Palmer

Lynn Palmer
Mary Peppin
Sharon Potes
Mark Rakowski
Hannah Quist
Amy Raus

Anna Romano (2)
Karen Rozema
Shelley Rychener
Richard Schlanderer
Annette Schultz
Gretchen Schultz
Macy Selecman

103
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December 2015

Janine Shana
Vicki Sipple
David Sinopoli (2)
Julie Snider
Laura Starr

Jack Stearns
Lauren Straub (2)
Karen Sullivan
Lauren Thompson (2)
Karen Touchstone
Anna Tyrell

Mike Verbal
Mike Wagner
Donna Wahr

Rod Whitlock
Nancy Willis
Rachel Wilson
Molly Wing
Stacey Wing
Sarah Zofchak

32,685
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