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BOARD OF EDUCATION MEETING
MONDAY, JANUARY 23, 2017 — 7:00 P.M.
CREEKSIDE MEDIA CENTER

2615 BAKER ROAD, DEXTER MI 48130
734-424-4100

BOARD MEETING AGENDA

A. ROLL CALL - PLANNED ABSENCES:

ADMINISTER OATH OF OFFICE - HOPE VESTERGAARD

B. MEETING MINUTES: 1/9/2017

C. APPROVAL OF AGENDA

D. SCHOOL PRESENTATIONS: School Board Recognition Month

E. SUPERINTENDENT UPDATE

F. STUDENT REPRESENTATIVES UPDATE

G. PUBLIC PARTICIPATION: Persons who wish to address the Board may complete a Public Comment Card to be presented to the

Board president at the beginning of the meeting. Each speaker is allotted a maximum of 5 minutes unless otherwise notified. Each speaker will be
asked to announce his/her name and indicate if he/she represents any organization or agency. No person may speak more than once on the same
subject during a single meeting. For further details see our policy on Public Participation at Board Meetings.

H. CONSENT ITEMS:

1. December Budget Report CALENDAR
L ACTION ITEMS *Tuesday, January 24 —
Facilities Committee Meeting 4:30pm
J. DISCUSSION ITEMS (Copeland)
1. High School Math Proposal *Saturday, January 28 —
2. Teacher Evaluation Tools WASB Retreat 8:30am-12:00pm (WISD)
3. Dexter International Academy “Equity and Opportunity: Advancing Public
4. Facilities Committee Update Education in Washtenaw County”
5. Digital Signs *Tuesday, January 31 -
Board Workshop 5:00pm-9:00pm
K. PUBLIC PARTICIPATION: See Policy 0167.3 (WISD)(Supt. Eval. Tool Training)
*Wednesday, February 1 -
L. BOARD COMMENTS State of the District 7:00pm
M.  INFORMATION ITEMS (Mill Creek)

1. Committee Assignments — 2017
2. All-Star Driving School Donation

N. CLOSED SESSION: none

*Tuesday, February 7 -

Young Five & KG Info Night

6:00pm tours/6:30 meeting

(Bates & Cornerstone / Cornerstone)
*Monday, February 13 -

Board Meeting 7:00pm (Creekside)
*Monday, February 20 -

Presidents” Day

Vision: Champion Learning -- Develop, Educate, and Inspire



A.

BOARD NOTES
JANUARY 23, 2017

ROLL CALL

ADMINISTRATION OF OATH OF OFFICE - HOPE VESTERGAARD

o

MEETING MINUTES (1/23/2016)

APPROVAL OF AGENDA

Approval of Agenda. Board policy provides that the Superintendent of Schools
shall prepare an agenda for all Board meetings as directed by the President of the
Board of Education.

An appropriate motion might be, “I move that the agenda be approved as
presented /amended.”

SCHOOL PRESENTATIONS
School Board Appreciation Month

SUPERINTENDENT UPDATE
STUDENT REPRESENTATIVES UPDATE

PUBLIC PARTICIPATION: Persons who wish to address the Board may complete a Public Comment

Card to be presented to the Board president at the beginning of the meeting. Each speaker is allotted a maximum of 5
minutes unless otherwise notified. Each speaker will be asked to announce his/her name and indicate if he/she
represents any organization or agency. No person may speak more than once on the same subject during a single
meeting. For further details see our policy on Public Participation at Board Meetings.

CONSENT ITEMS:

December Budget Report: Your packet contains budget information for the
month of November 2016.

An appropriate motion might be, “I move that Board receive the November
Budget Report.”

ACTION ITEMS: none

DISCUSSION ITEMS:

High School Math Proposal. Your packet includes an executive summary from
Executive Director of Curriculum and Strategic Initiatives Mollie Sharrar
regarding a proposal to replace high school math texts. Ms. Sharrar will be
bringing a handout with costs for the proposed materials to the meeting. This
item is presented for discussion purposes this evening.

Teacher and Administrator Evaluation Tools. Your packet includes an executive
summary from Executive Director of Human Resources Barb Santo regarding
evaluation tools for teachers and administrators in response to the Revised
School Code section 380.1249. This item is presented for discussion this evening.
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BOARD NOTES
JANUARY 23, 2017

Dexter International Academy. Your packet includes an executive summary from
Superintendent Chris Timmis regarding expansion of course availability through
the Dexter International Academy program authorized by the Board in summer
2016. This item is presented for discussion this evening.

Facilities Committee Update.

Digital Signs. Your packet includes an executive summary from Chief Financial
Officer Sharon Raschke regarding a proposed lease of school land for the
placement of two digital signs. This item was previously discussed at the January
9, 2017 Board meeting. Michael Thompson from Adams Outdoor Advertising
will attend the meeting to share additional information regarding sign location
and brightness as requested during the previous discussion. This item is
presented for discussion this evening.

PUBLIC PARTICIPATION: See Policy 0167.3 for details.
BOARD COMMENTS

INFORMATION ITEMS:
Nice Job Notes — October-November

CLOSED SESSION: none



DEXTER COMMUNITY SCHOOLS BOARD OF EDUCATION
MEETING MINUTES - JANUARY 9, 2017

ROLL CALL

Members Present: Ron Darr, Daryl Kipke, Dick Lundy (by phone), Barbara
Read, Michael Wendorf, Student Representatives Erin Evans and Rylee Kim
Members Absent: Rob Mitzel, Julie Schumaker

Administrative & Supervisory Staff: Mollie Sharrar, Barb Santo, Chris Timmis,
Hope Vestergaard

D.E.A.: Jessica Baese

D.E.S.P.A.: none

Transportation: none

Press: Sean Dalton

Guests: Michael Thompson

The meeting was called to order at approximately 7:05pm by Superintendent
Christopher Timmis.

Hope Vestergaard administered the oath of office to Daryl Kipke.

B.

MEETING MINUTES
The Board reviewed regular meeting minutes from 12/5/2016.

A motion was made by Michael Wendorf and seconded by Ron Darr to approve
the 12/5/2016 meeting minutes. Motion Carried (unanimous).

APPROVAL OF AGENDA
Board policy provides that the Superintendent of Schools shall prepare an
agenda for all meetings as directed by the President of the Board of Education.

A motion was made by Michael Wendorf and seconded by Ron Darr to approve
the agenda as presented. Motion Carried (unanimous).

1. Election of Officers
Superintendent Chris Timmis, as temporary chairman, presided through the
election of officers.

A motion was made by Ron Darr and seconded by Barbara Read that Michael
Wendorf be nominated for the office of President and that nominations be
closed and a unanimous ballot be cast. Michael Wendorf accepted the
nomination. Motion carried (unanimous).

A motion was made by Barbara Read and seconded by Daryl Kipke that Julie
Schumaker be nominated for the office of Vice President and that nominations
be closed and a unanimous ballot be cast. Julie Schumaker had previously
expressed her willingness to continue in this role, if nominated. Motion carried
(unanimous).



DEXTER COMMUNITY SCHOOLS BOARD OF EDUCATION
MEETING MINUTES - JANUARY 9, 2017

A motion was made by Michael Wendorf and seconded by Barbara Read that
Ron Darr be nominated for the office of Secretary and that nominations be
closed and a unanimous ballot be cast. Ron Darr accepted the nomination.
Motion carried (unanimous).

A motion was made by Daryl Kipke and seconded by Michael Wendorf that
Dick Lundy be nominated for the office of Treasurer. Dick Lundy accepted the
nomination. Motion carried (unanimous).

Superintendent Timmis returned the gavel to Board President Michael Wendorf
to preside over the duration of the meeting.

SCHOOL PRESENTATIONS: none

SUPERINTENDENT UPDATE
Superintendent Chris Timmis briefly updated the Board on several items:

e The County Road Commission has requested funding for two roundabouts
on Baker.

e The district has contracted with PCI to compile an alumni database.
e Staff Evaluation Laws have changed.

e Executive Director of Curriculum and Instruction Mollie Sharrar
summarized for the board the district’s wish to replace high school textbooks
(last updated in 2002) with a combination of hard copy textbooks for loan
and online textbook licenses. Staff are also exploring options to make a tech
purchase of classroom sets of “Ti Inspire” calculators. A formal proposal will
be shared with the Board at a future meeting.

STUDENT REPRESENTATIVES UPDATE

e Erin Evans noted that high school exams will be the week of January 23+ so
classes are finishing their material and beginning to review for those tests.
She also noted the IB students have begun work on their Group 4 project,
which will be a two-day student-designed experiment involving biology,
physics, and sports education. Miss Evans also noted that the drama club is
working hard on their Beauty and the Beast production.

e Rylee Kim told the Board that students are completing their FAFSA forms
and college applications, as well as scheduling for next year. The district will
have students participating in one hundred events for the Solo & Ensemble
festival.

PUBLIC PARTICIPATION - none



DEXTER COMMUNITY SCHOOLS BOARD OF EDUCATION
MEETING MINUTES - JANUARY 9, 2017

CONSENT ITEMS
1. November Budget Report.
The Board accepted the November Budget Report.

Ron Darr made a motion to receive the November budget report and Daryl
Kipke supported the motion. Motion carried (unanimous).

ACTION ITEMS

1. Board Member Compensation.

Barbara Read made a motion that the annual compensation for Board members
be set at $840 for the 2017 term of office. Ron Darr supported the motion.
Motion Carried (unanimous).

DISCUSSION ITEMS

1. Declaration of Commitment.

Board members completed and returned this annual statement to the
Superintendent.

2. Conlflict of Interest Declaration Form.

Board members completed and returned this annual statement to the
Superintendent.

3. Committee Membership.

The Board reviewed recommended assignments for committee
membership for the 2017 year. The final roster will be shared at the next
meeting.

4. WASB & LRN Membership.

President Michael Wendorf appointed Julie Schumaker to be the Board
representative to both the Washtenaw Association of School Boards and
the Legislative Relations Network.

5. Electronic Signs Discussion.

Michael Thompson of Adams Outdoor Advertising answered questions
regarding proposed leases of district land for electronic signs to be placed
on Baker Rd. near Shield and Dexter Ann Arbor Road in front of Mill
Creek. Board members requested the following information:

e Any arrangement would need to ensure no interference with
athletic events on the nearby track and field spaces

e How would proposed roundabouts affect the project
e Quantitative measures of the practical brightness of the signs

e The neighbors should be included in this discussion
6. Financial Summary Report and Narrative.
CFO Sharon Raschke shared district finance information with the Board.
She also noted that the district was awarded most of the financial
restitution requested in the Tungl case (approximately $256,000). The
district will receive the balance of their remaining loss (after the insurance
payment) from Tungl’s first restitution payments, with the remainder
going to the insurance company.




DEXTER COMMUNITY SCHOOLS BOARD OF EDUCATION
MEETING MINUTES - JANUARY 9, 2017

7. Facilities Committee Report.

The Board reviewed an executive summary from Superintendent Chris
Timmis that outlined the factors the facilities committee is considering as
the district begins to make their ten-year facilities plan.

K. PUBLIC PARTICIPATION - none
L. BOARD COMMENTS - none

M. INFORMATION ITEMS
1. Nice Job Notes

N. CLOSED SESSION - none

A motion was made by Daryl Kipke and seconded by Ron Darr to adjourn the
meeting at approximately 8:27pm. Motion Carried (unanimous).

MINUTES/hlv

Ron Darr, Secretary
Board of Education
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Dexter Community Schools
Board of Education
Executive Summary and Recommendation

Purpose:

Explanation:

Update Algebra I, Geometry and Algebra I math resources for staff
and students at Dexter High School.

Increased Achievement and Growth in Elementary Mathematics

In 2011, the district initiated a curriculum review process for
mathematics. Two recommendations that came out of that process
were to purchase an elementary math curriculum and to provide
extensive professional development for teachers. The BOE
responded by adopting Everyday Mathematics for grades PreK-6th
along with training and coaching support. This two-pronged
approach has proven extremely effective at boosting student
achievement and growth within all demographic subgroups. The
successful implementation has underscored the necessity of
retooling secondary mathematics so that elementary students can
continue on a learning trajectory that will make them college and
career ready by their senior year.

Outdated and Unaligned Resources
The current secondary level math resources for Algebra I, Geometry,

and Algebra Il have 2007 copyright dates; which predate the
Michigan Math Standards that were adopted in 2010. Therefore, the
district’s secondary instructional materials are out of alignment with
the state’s content standards as well as the state’s standardized
assessments (both the former MME/ACT and the more recent
M-STEP/SAT). The assessment issue is twofold. First, the tested
content is mismatched with instructional resources. Second, the new
assessments offer a variety of technology enhanced item formats that
are not available in the outdated electronic resources that were
released with the old textbooks. As a result, students are confronted
with more sophisticated item types than just multiple choice.
Students will not have seen, let alone practiced, these item types
before taking the M-STEP. New resources and instructional practices
will better prepare DCS students for college and career readiness
assessments. Current edition of online resources are in Flash which
will not be supported.

Increased Emphasis on Personalized Learning

Over the last two years, district stakeholders have been collaborating
on a vision for more personalized learning. The BOE has been
supporting movement toward the vision by funding 1:1 technology
K-8 and sponsoring innovative pilot programs. It is incumbent upon




the high school to consider several instructional alternatives for all
incoming students rather than just relying on the more traditional
whole group direct instruction. Big Ideas Math provides an
opportunity for increased technological resources for teachers and
students to personalize.

Recommendation: The Math and Instructional departments would like to recommend
the purchase of updated high school math resources for the 2017/18
school year. The resources suggested are:

e TI-Nspire CX calculators (with network) AND provide training for all math and
Special Ed teachers
e Bigldeas books for Algebra I, Geometry, and Algebra II with online resources



Dexter Community Schools
Board of Education
Executive Summary and Recommendation

Purpose:

Explanation:

Recommendation:

To approve the Charlotte Danielson Framework for Teaching as
the teacher evaluation tool.

The Framework for Teaching is a research-based set of
components of instruction, aligned to core teaching strategies and
professional learning, and grounded in a constructivist view of
learning and teaching.

It is the recommendation of the Superintendent that the Dexter
Community Schools Board of Education adopt the Charlotte
Danielson Framework for Teaching to comply with the Revised
School Code section 380.1249, performance evaluation system for
teachers and school administrators.




Dexter Community Schools
Board of Education
Executive Summary and Recommendation

Purpose:

Explanation:

Recommendation:

To approve the Multidimensional Leadership Performance System
as the administrator evaluation tool.

The Multidimensional Leadership Performance System is designed
to give leaders formative as well as summative assessments of
where they stand in all leadership performance areas and detailed
guidance on how to improve.

It is the recommendation of the Superintendent that the Dexter
Community Schools Board of Education adopt the
Multidimensional Leadership Performance System to comply with
the Revised School Code section 380.1249, performance
evaluation system for teachers and school administrators.




Dexter Community Schools

Board of Education

Purpose:

Explanation:

Recommendation:

Executive Summary and Recommendation

To authorize the Superintendent to enter into agreements with
international partners to enroll international and out-of-state
students in the Dexter International Academy.

This summer, the Board approved a pilot program designed to
offer online courses to students anywhere in the world.
Currently, there are 5 students enrolled in courses with more
scheduled second semester. Non-Michigan resident students
are paying tuition for the courses. Since initially announcing
the program, we’ve received interest from local parents and
parents outside the DCS boundaries. In addition, we've had
interest from partner schools in other countries.

Through these partnerships, we have an opportunity to offer
the courses to students anywhere in the world for tuition. This
already occurs with summer courses and credit-recovery
courses where we charge tuition and provide DCS credit. The
Dexter International Academy is a virtual school offering
online courses for students from preschool through high
school.

Cost for the program will not negatively impact the district.
When initially established, I notified the board that regular
updates will be provided regarding the status of the program
with respect to revenue and expenditures.

We have been working on finalizing enrollment agreements
with several partners to enroll, at a minimum, 120 high school
students and several K-8 students in the fall. In order to
facilitate these agreements in a timely fashion, it is requested
that the Board authorize the Superintendent to enter into
agreements with partners. Any agreements will follow DCS
Board of Education Policy.

It is the recommendation of the Superintendent for the Dexter
Community Schools Board of Education to authorize the
Superintendent to enter into agreements with partners to offer
courses under the Dexter International Academy.



DEXTER COMMUNITY SCHOOLS

7714 Ann Arbor Street, Dexter, Michigan 48130
www.dexterschools.org

(734) 424-4100

Committee Roster 2017

X = Chair
X = Member
(X) = Alternate

Committee Wendorf | Schumaker | Lundy Mitzel Darr Kipke Read

Policy X X

[»=

Finance X X X X)

Personnel &

Negotiations: X X X X)
Supt.
Evaluation
As Needed:
X X X
Facilities
WASB Rep. X
LRN Rep. X
E4DS Rep X

The Superintendent is an ex-officio member of each committee.

Dexter Community Schools ® Since 1877 ® A Heritage of Achievement




DRIVER EDUCATION

Dexter Community Schools
Christopher Timmis

7714 Ann Arbor St.

Dexter, MI 48130

December 15, 2016

Dear Superintendent/President and Board Members,

I hope you are having a great school year thus far! I’m not sure if you were aware, but
we operate our driver education program out of your school district/high school(s). Our
program is a very convenient driver education option for the students as well as their
parents of your district. We have developed an excellent proprietary program where we
take great pride in creating S.T.A.R. (Safe, Trustworthy, Attentive, and Responsible)
drivers! If you have the time, please visit out our website to learn more about us at
www.allstarde.com.

We understand that not all students can afford driver education so included in this letter
are three $100 Gift Certificates towards our driver education classes for you to distribute
accordingly. We are giving these to your school district as we wanted to show our
appreciation during this Holiday Season. Thank you for allowing us to be a business
partner with your district!

If you could please discuss the options of these Gift Certificates at your next board
meeting so they can either be given to students in need or donated to a district supported
organization (Athletic Boosters, PTO, etc.) as a fundraiser, it would be greatly
appreciated. Happy Holidays!

Sincerely,

Brent Wall
President

75 APRILL DR. - ANN ARBOR, MI 48103
(800) 967-7719 - www.allstarde.com
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