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BOARD OF EDUCATION

MONDAY, AUGUST 26, 2019 — 7:00 P.M.
CREEKSIDE MEDIA CENTER

2615 BAKER ROAD, DEXTER, MI 48130
734-424-4100

This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District’s business and is not to be
considered a public community meeting. There is time for public participation during the meeting as indicated in the agenda below (Bylaw 0166).

BOARD MEETING AGENDA
A. MEETING OPENING (1 minute) CALENDAR
1. Designate Who Will Preside Over Meeting *Monday, September 16 — 6:00pm
2. Roll Call Finance Committee — Creekside
Conference Room
B. MEETING MINUTES (1 minute) *Monday, September 16 — 6:00pm
Community Chat — Creekside
C. APPROVAL OF AGENDA (1 minute) Monday, September 23 — 7:30am

WASB Legislative B'fast at WISD
*Wednesday, September 25 — all day

D. SCHOOL PRESENTATIONS MASB Behind the Scenes
L. Red Cross (5 minutes) *Wednesday, September 25 — all day
2. E4DS Donation (10 minutes) MASB Behind the Scenes

*Monday, September 30 — 7:30am

E. SUPERINTENDENT UPDATE (20 minutes) Finance Committee - DHS
1. Graduation Venue Update “Monday, October 14 — 4:15pm
2. Special Education Data Finance Committee - Copeland
3. M-Step and NWEA Presentation *Monday, October 14 — 8:30am (tentative)
4. Early Middle College Update Community Chat ~ Copeland

*Monday, October 14 — 7:00pm

Board Meeting — Creekside
STUDENT REPRESENTATIVES UPDATE (5 minutes)

G. PUBLIC PARTICIPATION (up to 30 minutes/max 5 per person)
Per Policy 0167.3: Persons who wish to address the Board may complete a Public Comment Card to be presented to the Board president
at the beginning of the meeting. Each speaker will be asked to announce his/her name and indicate if he/she represents any organization or
agency. No person may speak more than once on the same subject during a single meeting.

H. CONSENT ITEMS (2 minutes) M. BOARD COMMENTS (10 minutes)
1. Personnel — New Hire 1. Facility Committee Update
2. Personnel — Resignation 2. Finance Committee Update

3. June Budget Report
N. INFORMATION ITEMS

L ACTION ITEMS 1. DEA Letter to Board

1. Board Norms (5 minutes) 2. Nice Job Notes — June, July, August

2. Social Media Guidelines (5 minutes) 3. Committee Roster

3. MASB Conference/Workshop Attendance 4. MASB Communications re: OMA

(10 minutes) 5. P2P Forum Handouts
4. IB)AAdGrievance — Hearing to Be Set by 6. WASB Board Meeting Minutes 9-5-19
oar
O. CLOSED SESSION [2/3 roll call vote] (30 minutes)

J. DISCUSSION ITEMS 1. Superintendent’s Quarterly Evaluation

1. 2018-19 Year End Financial Information (10 minutes) 2. Material Exempt from Disclosure per MCL

15.268(h)

K. BOND UPDATE (5 minutes)

1. June Bond Report P. POTENTIAL ACTION ITEM (5 minutes)

1. Release Document Currently Exempt from

L. PUBLIC PARTICIPATION See Policy 0167.3 Disclosure

(up to 15 minutes/max 3 per person)

Vision: Champion Learning — Develop, Educate, and Inspire
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BOARD NOTES
SEPTEMBER 16, 2019

MEETING OPENING

Designate Who Will Preside Over Meeting. Due to the planned absences of
Board President Michael Wendorf and Vice President Julie Schumaker,
Superintendent Chris Timmis will open the meeting and the Board must
designate another board member to run the meeting.

An appropriate motion might be, “I designate to run the meeting.”
ROLL CALL
MEETING MINUTES

An appropriate motion might be, “I move that the Board of Education approve
the attached meeting minutes from 8-26-2019 as presented /amended.”

APPROVAL OF AGENDA

Approval of Agenda. Board policy provides that the Superintendent of Schools
shall prepare an agenda for all Board meetings as directed by the President of
the Board of Education.

An appropriate motion might be, “I move that the Board of Education approve
the agenda as presented /amended.”

SCHOOL PRESENTATIONS
Red Cross.
E4DS Donation.

SUPERINTENDENT UPDATE

Graduation Venue Update.

Special Education Data. Your packet contains two summary documents
regarding special education surveys which the Superintendent will present.
M-Step and NWEA Presentation. Administrators will share information
regarding the 2018-19 M-Step and NWEA testing. Your packet contains the
slides that summarize this information.

Early Middle College Update.

STUDENT REPRESENTATIVES UPDATE

PUBLIC PARTICIPATION: Persons who wish to address the Board may complete a Public Comment

Card to be presented to the Board president at the beginning of the meeting. Each speaker is allotted a maximum of
5 minutes unless otherwise notified. Each speaker will be asked to announce his/her name and indicate if he/she
represents any organization or agency. No person may speak more than once on the same subject during a single
meeting. For further details see policy 0167.3, Public Participation at Board Meetings.

CONSENT ITEMS

Personnel — New Hires. Your packet contains a resume and letter of
recommendation from Jami Bronson to hire Nate Lamb for the open history
position at Mill Creek, and a resume and letter of recommendation from Tammy




BOARD NOTES
SEPTEMBER 16, 2019

Reich to hire Elizabeth Kovarik for the open special education position at
Creekside.

An appropriate motion might be, “I move that the Board of Education offer
probationary teaching contracts for the 2019-20 school year to Nathan Lamb and
Elizabeth Kovarik.”

Personnel — Resignations. Your packet contains a resignation letter from Wylie
social worker Rory Meyerink.

An appropriate motion might be, “I move that the Board of Education accept the
resignation of Rory Meyerink.”

June Budget Report. Your packet contains summary financial information for the
month of June, 2019.

An appropriate motion might be, “I move that the Board accept the June 2019
budget report.

ACTION ITEMS

Board Norms. At its August 20, 2019 workshop and August 26, 2019 regular
meeting, the Board of Education discussed revisions to the existing board norms.
Those suggestions have been incorporated into the attached version. This item is
presented for action this evening.

An appropriate motion might be, “I move that the Board of Education adopt the
attached board norms and that board members sign copies of the norms to
indicate their commitment to them.

Social Media Guidelines. At its August 20, 2019 workshop and August 26, 2019
regular meeting, the Board of Education discussed social media guidelines
suggested by MASB trainer Mary Kerwin. Those suggestions have been
incorporated into the attached version. This item is presented for action this
evening.

An appropriate motion might be, “I move that the Board of Education adopt the
attached board social media guidelines and that board members sign copies of
the guidelines to indicate their commitment to them.”

MASB Conference/Workshop Attendance. Board member Barbara Read has
requested attendance at several MASB workshops and conferences, including
the MASB Conference Behind the Scenes, etc. At the Board workshop on August
20th, the Board discussed no longer financially supporting Trustee Read in
events where she would represent the Board at MASB events.

An appropriate motion might be, “I move that, until further notice, the Dexter
Community Schools Board of Education no longer financially support Barbara
Read representing the DCS Board and attending MASB events.”
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BOARD NOTES
SEPTEMBER 16, 2019

DAA Grievance. The Dexter Administrative Association has filed a grievance
that requires the Board to hold a grievance hearing. The grievance letter is
included in your packet. Action to set the hearing date and time is required this
evening.

An appropriate motion might be, “I move that the Board of Education schedule a
hearing for the attached grievance on [date] at [time].”

DISCUSSION ITEMS

2018-19 Year-End Financial Information. Your packet contains summary
financial information for the 2018-19 school year. CFO Sharon Raschke will be
available to answer questions regarding this material. This item is presented for
discussion this evening.

BOND UPDATE
PUBLIC PARTICIPATION

BOARD COMMENTS
Facility Committee Update
Finance Committee Update

INFORMATION ITEMS

DEA Letter to the Board

Nice Job Notes

Committee Roster

MASB Communication Regarding the Open Meetings Act
Pay to Participate Forum Handouts

WASB Board Meeting Minutes

CLOSED SESSION [2/3 roll call vote required]
Superintendent’s Quarterly Evaluation
Material Exempt from Disclosure

POTENTIAL ACTION ITEM
Release Document Currently Exempt from Disclosure






DEXTER COMMUNITY SCHOOLS BOARD OF EDUCATION
MEETING MINUTES - AUGUST 26, 2019
Creekside Media Center

The meeting was called to order at approximately 7:07pm by Board President Michael
Wendorf.

A.

ROLL CALL

Members Present: Ron Darr, Mara Greatorex, Daryl Kipke, Dick Lundy,
Barbara Read, Julie Schumaker, Michael Wendorf

Members Absent: Student Representatives Chad Robards and Annalisa Shehab
Administrative & Supervisory Staff: Sharon Raschke, Barb Santo, Mollie
Sharrar, Christopher Timmis, Hope Vestergaard

DEA: none

DESPA: none

Guests: Laura Jones

Press: Lonnie Human (Sun Times), Melanie McIntyre (We Love Dexter)

MEETING MINUTES

The draft workshop minutes were amended to read, “Mary Kerwin of MASB
facilitated a discussion of board norms, suggested social media guidelines, and
board member responsibilities.”

Barbara Read made a motion to approve the workshop minutes from 8/20/2019
as amended. Julie Schumaker supported the motion. Motion Carried
(unanimous).

APPROVAL OF AGENDA

1. Board policy provides that the Superintendent of Schools shall prepare an
agenda for all meetings as directed by the President of the Board. The
meeting agenda was amended to add an additional resignation to the
consent agenda, and to add two discussion items: #4 Board Norms and #5
Social Media Guidelines.

2. Julie Schumaker made a motion to approve the agenda as amended. Daryl
Kipke supported the motion. Motion Carried (unanimous).

SCHOOL PRESENTATIONS

1. Profile of a Learner. Executive Director of Instruction and Strategic
Initiatives Mollie Sharrar shared with the Board the District’s progress
toward developing a profile of a Dexter Community Schools Learner.
Her slides were in the posted meeting packet.

SUPERINTENDENT UPDATE

Superintendent Chris Timmis updated the Board on several items:

1. The temporary chiller has been installed at the high school and the district is
starting the bid process for the replacement.

2. 2019 Opening day is Wednesday, August 28". Breakfast will be available at
7:15 and the first session will start at 8:00am. Board members are invited.

3. There will be teachers at the new teacher orientation next week.

4. Two additional hires are in process but the District should be fully staffed for
the first day of school.



DEXTER COMMUNITY SCHOOLS BOARD OF EDUCATION
MEETING MINUTES - AUGUST 26, 2019
Creekside Media Center

5. New Furniture has begun arriving. Shipments are set for the Ceriani
building and pilot classrooms at Anchor, Wylie, Creekside, Mill Creek and
DHS. The District needs more storage space and is currently looking into
options.

STUDENT REPRESENTATIVES UPDATE - none
PUBLIC PARTICIPATION —none

CONSENT ITEMS
Julie Schumaker made a motion that the Board approve the consent items in
bulk. Ron Darr seconded the motion. Motion Carried (unanimous).

e The Board of Education offered Freida Steiner a probationary teaching
contract for the 2019-20 school year.

e The Board of Education accepted the resignations of Carly Wooster and
Anne Kelley.

e The Board of Education received the July budget report.
ACTION ITEMS - none scheduled

DISCUSSION ITEMS

1. Tungl Letter. The Board of Education reviewed a letter to Judge David S.
Swartz drafted by Board President Michael Wendorf regarding a 9-16-2019
review hearing for former technology director Brian Tungl (who was
sentenced for embezzlement in May, 2016). Julie Schumaker made a motion
that the Board of Education members sign the attached letter to Judge
Swartz. Mara Greatorex seconded the motion. Motion Carried (unanimous).
Barbara Read made a motion to send the signed letter to Judge Swartz. Ron
Darr seconded the motion. Motion Carried (unanimous).

2. Community Chat. There is a finance committee meeting at 4:30pm on
October 14+ and a community chat on the calendar for 6:00pm. The Board
discussed canceling or rescheduling the chat. Mara Greatorex will see if the
Wellness Center is available for an 8:30am meeting.

3. Graduation Venue Change. The Board again discussed a proposal from the
high school administrative team to move the venue for commencement to
Hill Auditorium for the class of 2020. This item was discussed at the July 22
and August 12 meetings. Positive elements of the venue change included
increased, more comfortable seating and lower costs, but commencement
would be held Friday May 29+ at 7pm since Sunday, May 31+ is not available
for the class of 2020. The Board discussed the pros and cons of making the
change this year as well as the impact on sports teams. Dick Lundy made a
motion that the Board of Education defer any change of graduation venue
for the 2020 Commencement and authorize the District to proceed with
making plans for following years. Barbara Read seconded the motion.
Motion Carried (unanimous).

4. Board Norms. The Board reviewed board norms revisions that were
discussed at the 8-20-2019 workshop. Board members made additional

2




DEXTER COMMUNITY SCHOOLS BOARD OF EDUCATION
MEETING MINUTES - AUGUST 26, 2019
Creekside Media Center

editorial suggestions including having Board members sign the norms
document along with the annual declaration of commitment. The edited
norms will return for action at the September 16 meeting.

5. Social Media Guidelines. The Board reviewed draft social media guidelines
from MASB presenter Mary Kerwin which were discussed at the 8-20-2019
workshop. Board members made additional editorial suggestions including
having Board members sign the guidelines document along with the annual
declaration of commitment and revised board norms. The edited guidelines
will return for action at the September 16* meeting.

BOND UPDATE

Signage is arriving and being installed this week.

The Mill Creek Band & Orchestra rooms should be done Tuesday.

The Wylie old office renovations should be complete by the start of school.
Still working to grow grass on the new quad fields

The band tower for the new turf fields should be ready Thursday or Friday.
Toilet partitions for each building are on back order.

The Mill Creek locker room renovations are underway.

The Ceriani Building should be ready this week.

The Mill Creek choir and flex spaces are expected to be complete in late
September.

WONT W

PUBLIC PARTICIPATION —none

BOARD COMMENTS

1. Julie Schumaker. Julie updated the Board on progress with
registrations for the MASB Behind the Scenes conference.

2. Barbara Read. Barbara Read noted that the boys cross country team
did a joint run with Skyline, Dexter and Chelsea that ended with a
family picnic in Chelsea.

INFORMATION ITEMS - none

OTHER

1. Board members shared their thoughts and reflections from the August
20" workshop. Six board members expressed a need to publicly
distance themselves from the actions of Trustee Barbara Read based on
her continued discussions of board business in closed social media
groups, communications that undermine the integrity of the Board and
district administration, and for prioritizing her personal agenda over
her responsibilities as a board member.

2. Board President Michael Wendorf shared the updated committee
roster and stated that Trustee Read would not be assigned to any
committees at this time due to the ongoing issues.

CLOSED SESSION - none



DEXTER COMMUNITY SCHOOLS BOARD OF EDUCATION
MEETING MINUTES - AUGUST 26, 2019
Creekside Media Center

At approximately 10:08pm, Daryl Kipke made a motion to adjourn the meeting.
Mara Greatorex seconded the motion. Motion Carried (unanimous).

MINUTES/hlv

Mara Greatorex
Secretary
Board of Education



Mill Creek Middle School

7305 Dexter Ann Arbor Rd

Dexter, Michigan 48130
734-424-4150
734-424-4159 fax

To: Dexter Board of Education
From: Jami Bronson

Subject: Social Studies Recommendation
Date: August 27, 2019

Jami Bronson
Principal
bronsonj@dexterschools.org

Brett Pedersen
Assistant Principal
pedersenb@dexterschools.org

As a result of our most recent interview process we would like to recommend Nathan

Lamb for our Mill Creek History position. Nate has worked in our building for the last few
years filling various roles. In that time, he has earned the respect of staff, students, and
parents for his dedication to educating our students.

Nate currently acts as a coach for several teams in the Dexter School system and is

highly invested in the community. He has a background that we believe will bring a lot to
our students and staff at Mill Creek. We are pleased to recommend him for our position.

Interview committee: Amy Grant, John Sperendi, Cheryl Darnton, Debbie Gallaher, Bill

Ivan, Natalie Park, Todd Fry, Jami Bronson, Brett Pedersen.



contact info redacted

NATHAN D. [LAMB

PROFESSIONAL EXPERIENCE

Oct, 2016 — Present Dexter Community Schools
Substitute Teacher/ High School Asst. Track Coach/High School Asst. Men’s Cross Country Coach
- Provide a safe and nurturing environment to students while delivering academic and social lessons.

* Serve as a long-term substitute for 7th and 8th grade English/P.E. classes which entails all aspects of
teaching including the crafting of lesson plans designed to meet state standards, managing an effective
classtoom for the delivery of content, assess understanding of the material and maintain contact with
parents and guardians as necessary.

* Trusted provider of one-on-one assistance to students needing additional support while also being
available to assist in full class settings.

* Assistant track and cross country coach focused on student-athlete safety, health and well-being while
motivating teammates in areas of leadership, commitment, dedication, training and good sportsmanship.

May, 2013 — Present Farm Bureau Insurance
Omwner/ Multi-line Agent/ Licensed Insurance Specialist

* Consult with clients and prospects to deliver risk mitigation and protection strategies for their home, auto,
business and life insurance needs.

= Manage all aspects of office operations including staffing, training, sales, marketing and accounting.

Aug, 2010 — April, 2013 JP Morgan Chase Bank

Nov, 1998 — Aug, 2010 Bank of the West

Vice Prestdent, Branch Manager

= Managed the staffing, training and development needs of bank branch locations, implementing strategies

to recruit, interview, hire, on-board, train, provide feedback and manage performance. This leadership
helped my teams to join me in delivering a great customer experience and grow out business.

* Managed the budget to deliver on income and expense targets as well as operations to ensure internal and
regulation compliance.

* Personal growth and development in leadership and management as well as financial services including
deposit and investment strategies, consumer lending underwriting and origination as well as commercial
account and loan evaluation through accounting review including income statement, balance sheet and
projection evaluations.

EbucaTioN

Schoolcraft College, Alternate Route to Certification Program, May, 2019

Creighton University, BS Business Administration - Finance, December 1999



NATHAN D. [LAMB

VOLUNTEER EXPERIENCE

Jan, 2014 - Present Peace Lutheran Church
Board of Directors/ Treasurer

* Responsible for accurate accounting of all financial activity for the church including income and expense as
well as asset, liability and equity balancing. Provide semi-monthly reporting allowing our stakeholders to be
aware of the fiscal health of the church.

* Lead the annual budget process developing a projection for the coming year to the Board and ultimately
the congregation for approval.

Jan, 2014 — Sep, 2018 Dexter Wolfpack Sports, Inc.
Secretary/ Assistant Baseball Coach

* Serve as the secretary and assistant coach for the non-profit organization established to provide an
opportunity for local youth to patticipate in activities dedicated to developing leadership, social and athletic
skills.

Nov, 2017 — Jun, 2018 Legends Volleyball Organization
Club Communications) Team Parent Coordinator

* Drafted and disseminated communications from the club to all stakeholders in order to ensure a season
with well-informed players, parents and coaches. This served four different site locations and 25 different
teams and included information such as travel planning (national tournaments), coaching news, player
personnel moves, uniforms and programming updates among others. I served as the single point of
contact for all team parents as the liaison ensuring that our families and the club were informed. 1 served
to coordinate volunteers for the Coca-Cola Smackfest two-day tournament hosted by Legends Volleyball
helping to ensure a successful event.

ADDITIONAL VOLUNTEER & COMMUNITY ACTIVITIES

Baseball & Softball Coach, Dexter Little League: Apr 2012 — Jun 2016
Basketball Coach, Dexter Community Rec & Ed: Dec 2012 — Mar 2016
President, Allen Hills Homeowners Association: Mar 2006 — Mar 2010
President, Beacon of Hope, Inc: Aug 2000 — Nov 2001




CREEKSIDE INTERMEDIATE SCHOOL

Tammy Reich, Principal ¢ Lauren Snider Thompson, Asst. Principal
2615 Baker Road, Dexter, Michigan 48130

(734) 424-4160 fax (734) 424-4169
reicht@dexterschools.org ¢« thompsonl@dexterschools.org

September, 2019

Dr. Timmis and Members of the Board of Education,

Creekside administration and staff would like to recommend the hiring of
Elizabeth Kovarik for the open special education position at Creekside
Intermediate School.

The Creekside team went through the interview process and determined that Ms.
Kovarik was the best candidate for the open position.

Ms. Kovarik comes to us with many years of experience in the field of education,
specifically special education. She has served in multiple different roles and is
excited to join the Creekside special education team.

All references spoke very highly of Ms. Kovarik and we are excited to have her at
Creekside.

Respectfully,
Tammy Reich
Principal

Creekside Intermediate School
Dexter Community Schools

Champion Learning: Develop, Educate, and Inspire!
www.dexterschools.org



Elizabeth Kovarik

(contact info redacted)

ELEMENTARY AND MIDDLE SCHOOL SPECIAL EDUCATION EDUCATOR
Seeking Special Education Resource Teaching Position

Motivated, flexible and creative middle school special education teacher with a dedication to the academic social and
emotional development of every student. Professional with talent for creating and implementing engaging lessons,
effectively addressing general and special education students’ learning styles and abilities. Child advocate supporting
students, motivating them to develop a desire for learning and allowing them to realize individualized goals and
objectives. Active team member whom effectively collaborates with all levels of staff members and establishes quality
relationships with students and parents. Areas of experience include:

*  Cooperative Learning = Diverse Learning Styles = Academic Goals and Standards
=  Student Motivation =  Behavior Support Curriculum Implementation
=  Technology Integration = Differentiated Instruction and * Individualized Education Plan
= Parent Communication Assessment Development

EDUCATION AND LICENSE

=  Masters of Arts in Reading and Teaching 2002
Oakland University * Rochester, MI « GPA 3.97
= Bachelor of Science in Education Dual Major in Elementary and Special Education 1999
Northern Arizona University * Flagstaff, AZ « GPA 4.00
State of Michigan Teacher License EXP. 2024
e Elementary K-5 all subjects
(K-8 All Subjects Self Contained Classroom) State of Minnesota Teaching License EXP. 2022
e Cognitive Impairment (SA) e Elementary Education
e [Learning Disabilities (SM) K-12 Emotional Learning Disabilities
State of Illinois Teacher License EXP. 2024 Learning Disabilities
e Elementary Education (Self-Contained General Developmental Disabilities
Education) K-9 Academic and Behavioral Strategist
e [Learning Behavior Specialist 1~ PreK- Age 21

PROFESSIONAL TEACHING EXPERIENCE

West Elementary School, D47 Crystal Lake Schools
Resource Room Teacher, Special Education Sept. 2018-June 2019

Teach and support students in grades Kindergarten, second and third to support learning in the general education setting.
Facilitate assessments to document students’ learning abilities and progress. Design and implement programming to allow all
students access to grade level curriculum.

=  Provided individualized and small group instruction to adapt the curriculum to the needs of the student

=  Designed and implemented engaging instruction based on IEP goals that are standards driven

= Helped create and maintain a learning environment in which all students are actively engaged and contributing
members

=  Provided for a full range of diverse learners by providing differentiated instruction through content, process and
product to address each learner’s need

= Used developmentally appropriate practices for planning and implementing instruction according to IEP goals and
objectives

= Monitored and assessed students’ individualized progress, completed mandated assessments and facilitated IEP team
meetings

=  Worked and communicated with colleagues as a team member in planning and implementing appropriate and
meaningful lessons



= Incorporated curriculums and strategies such as Orton-Gillingham, Fountas and Pinnell Guided Reading, Words Their
Way, and Whole Brain Teaching in addition to district curriculum

» Assessed and progress monitored students using FastBridge, AIMSWeb, and MAP (Measures of Academic Progress)

=  Provided intervention services to students needing additional exposure or instruction in a particular area as a
preventative strategy before looking at formal services

= Assist in the coordination, planning, and delivery of professional development to meet identified needs of general
education teachers

Andersen Elementary School, Stillwater Area Public Schools
Resource Room Teacher, Special Education August 2016-June 2018

Teach and support students in grades Kindergarten through sixth in order to access the general education core curriculum.
Develop assessments to document students’ learning abilities. Design and implement programming to allow all students access
to grade level curriculum.
*  Provided lead instruction and assessment in a small group setting, addressing core curricular standards for students
needing additional and individualized attention to succeed
=  Monitored and supported the implementation of goals and objectives in general education classrooms
*  Actively communicated and built relationships with parents, support staff and general education teachers
*  Worked closely with district behavior specialists to develop support systems for high-risk students including
partnerships with the local police department
*  Developed schedules and supervised the services of paraprofessionals working with special education students
= Assist in the coordination, planning, and delivery of professional development to meet identified needs of general
education teachers
=  Scheduled, coordinated, and chaired the annual IEP meetings in collaboration with families, appropriate service
providers and general education staff
=  Maintained a special education file and portfolio of student work samples, anecdotal data, and classroom observations
=  Worked with the principal, assistant principal and general education teachers to ensure all students receive appropriate
accommodations and modifications during formal and informal assessments
= Worked with support services to ensure related services are being delivered

River Bend Middle School, Loudoun County Public Schools
Instructional Specialist, Special Education November 2015-June 2016

Teach and support 6%, 7t and 8t grade general education core curriculum. Develop assessments to document students’ learning
abilities. Design and implement programming to allow all students access to grade level curriculum.
= Collaborated closely with general and special education staff to develop appropriate curriculum modifications and
accommodations to maximize student achievement within grade level standards and expectations
*  Co-taught core academic classes providing support to all students and cooperating general education teachers
*  Provided lead instruction and assessment in a small group setting, addressing core curricular standards for students
needing additional and individualized attention to succeed
*  Actively communicated with parents, support staff and general education teachers to ensure that all team members
were updated as to student progress, expectations, behavior and curricular modifications/accommodations
= Drafted each student’s annual review for programming (IEP), documenting current levels of behavioral and academic
functioning, as well as, goals for the upcoming year.

Smart’s Mill Middle School, Loudoun County Public Schools
Resource Room/Cross Categorical Teacher August 2008-November 2010

Teach and support 6™ grade general education core curriculum. Develop assessments to document students’ learning abilities.
Design and implement programming to allow all students access to grade level curriculum.
*  Collaborated closely with general and special education staff to develop appropriate modifications to maximize student
achievement within grade level standards and expectations
=  Co-taught core academic classes providing support to all students and cooperating general education teachers
*  Provided lead instruction and assessment in core curricular areas for students needing additional individualized
attention to succeed



Actively communicated with parents, support staff and general education teachers to ensure that all team members
were updated as to student progress, behavior and curricular modifications

Drafted and facilitated each student’s annual review for programming (IEP), documenting current levels of behavioral
and academic functioning, as well as, goals for the upcoming year.

Developed individual assessment (VGLA) binders demonstrating students’ competencies through authentic classwork
in the areas of Math and Language Arts, as an alternative to the Standards of Learning Assessments

PROFESSIONAL DEVELOPMENT
=  Orton-Gillingham Training, 2019

= CPI- School Crisis Prevention Institute Training, 2019
*  PBL- Project Based Learning, 2017

PROFESSIONAL REFERENCES
(redacted)



Rori Meyerink
(contact info redacted)

September 10, 2019

Anne Nakon

Director of Special Education
Dexter Community Schools
2615 Baker Rd.

Dexter, MI 48130

Dear Anne,

It is with mixed emotions that | submit my formal letter of resignation to Dexter Community
Schools. | have been offered and have accepted the Infant / Preschool Special Education
Supervisor Position with Plymouth-Canton Community Schools. Although | am very excited for
this opportunity to lead the important work of Early Intervention for P-CCS, | will miss the
wonderful community of educators at Wylie Elementary and Dexter Schools.

The P-CCS position will go to their board for approval on the 24th with the expectation that | will
begin with them on September 30th. My last day with Dexter Community Schools will be on

Friday, September 27th.

| will do everything | can to support the transition of a new Social Worker at Wylie. Thank you
for the opportunity and support you have given me during my time here in Dexter.

Best Wishes,

Rori Meyerink

Cc: Katie See, Wylie Principal
Barb Santo, Director of Human Resources















Norms of the Dexter Board of Education
Adopted 9-16-2019

Discussed at Board Workshop 8-20-2019

DRAFT Edited 8-26-2019

Board Discussion

Wait to speak until recognized by the Board President or meeting Chair.

Keep comments concise.

Stay on topic.

Ask questions to seek understanding, rather than to challenge.

Once a trustee has spoken, other trustees ought to have an opportunity to speak before
the trustee speaks again.

Avoid side-bar conversations which are distracting to those at the table and in the room.
Treat fellow trustees, staff and community members with respect.

Board Agenda

Plan the agenda so that discussion and business comes earlier when trustees are fresh.
Strive for two-hour meetings.

As a general rule, agenda items—except for routine matters—should first appear as
Discussion items before coming to the Board for Action.

Any trustee who would like to see an item placed on the agenda, should contact the
Board President or Superintendent.

If a trustee would like a Consent or Action item moved to Discussion, the item will be
moved except for extenuating circumstances.

Continue providing committee updates.

Public Comment

A podium will be provided for public comment and presentations.

The Board President should appropriately acknowledge commenters, but will not
engage in discussion.

Trustees should refrain from speaking during public comment.

At the conclusion of public comment, the Board President may provide clarification on
topics--or ask the Superintendent to set the record straight--if misinformation has been
shared during the public comment section of the meeting.

Meeting Minutes will include commenter’s name and topic, but not a summary of
thoughts expressed.



School and Community Group Presentations

® Those presenting to the Board should be provided with time parameters, preferably
keeping presentations to ten minutes or less.

® There should be no more than two presentations per meeting.
® Trustees should be sensitive when asking questions of presenters.
e Everyone who presents before the Board should leave the meeting feeling valued.

E-mail Communication

® Trustees should make sure that they are able to receive community e-mail messages
sent through the district website.

e Refrain from sending intra-Board e-mail messages to avoid deliberating outside of public
meetings.

® Best practice is to send informational e-mail messages to the Superintendent’s Assistant
to be forwarded to the Board and Superintendent.

® The Board President or Acting President will respond to e-mail and correspondence sent
to the Board as a whole.

® Trustees who choose to respond to e-mail or correspondence must make it clear that
they are not speaking for the Board. Only the President or Acting President may speak
for the Board.

Board Decisions

® Board deliberation and decisions should take place in an open, transparent fashion at a
posted public meeting, with an opportunity for all trustees to have input during
deliberation.

® Once a vote has been taken, all trustees should support the decision.

Board Member Date
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Social Media Guidelines for School Board Members

Adapted from TASB School Law eSource

DRAFT Discussed at Board Workshop 8-20-2019 and 8-26-2019

Many School Board members are active users of social media, including online platforms like
Facebook and Twitter, blogs and personal websites. When communicating online about school
district business, Board members ought to follow best practices. Consider the following
guidelines when using social media as public officials.

Clarify that you are communicating about school district business as an
individual member of the Board, not as an official district spokesperson.

When community members hear from Board members they often assume that these trustees
are speaking for the Board and the district. They do not distinguish between a single Board
member’s musings, and Board policy and district direction. It must be clear that the official
spokesperson for the Board is the President, and the official spokesperson for the district is the
Superintendent.

Deliberating with a quorum of the Board about school district business violates
the OMA.

A message sent to an internet-based group whose membership is unknown could constitute a
deliberation and a meeting under OMA. Board members should not use online
communications as a vehicle for communicating with each other outside of meetings. In
addition to the risk of an OMA violation, such communication undermines good working
relationships, and the purpose of open meetings.

Direct complaints or concerns presented online to the appropriate
administrator.

When a community member approaches a Board member with a concern, in person or online,
the Board member ought to direct the person to an appropriate administrator and/or
encourage them to access the “let’s talk” link on Dexter’s website. This maintains chain-of-
command and separates “management” which is the work of administration, from
“governance” which is the work of the Board.

Avoid posting content that indicates you have already formed an opinion on
pending matters.

When an issue is presented to the Board of Education it is with the understanding that the
Board will sit as a deliberative body and operate with due process. Social media posts by a



Board member expressing an opinion on a pending matter may be considered evidence of bias
or prejudgment and call into question the validity of Board action.

Ask for community input to be provided through appropriate channels and do
not allow your social network to direct your decisions as a trustee.

Soliciting input from the community is part of the district’'s communication strategy. Yielding
governance decisions to social network influences violates local policy, Board norms, ethics,
and, in some instances, the law.

Only post content that the district has already released to the public.

In light of the sensitivity of many school district matters and the risk of inadvertent disclosure of
confidential material, a trustee should limit the use of social media to sharing content already
released to the public by the district.

When attempting to restate what happened at a previous Board meeting,
clarify that the posting is not an official record of the meeting and share
information only from the open portions of the meeting.

The minutes are the official record of the meeting. When describing what took place at a Board
meeting, remember to honor the vote of the Board. Whether in the minority or the majority,
once the motion is approved, the Board has spoken and policy has been enacted. It is
particularly destructive to use social media to vent about a contentious decision.

Retain electronic records—including your own posts and content others post to
your account—when required to do so by district’s records retention policy.

Generally speaking, posts about school district business ought to be retained if the content
goes beyond simply sharing existing district information—like a link to the website—or routine
correspondence—date/time/location of an upcoming Board meeting.

Immediately report any potential security breach is you lose control or
possession of a district-issued personal electronic device on which confidential
district records can be accessed.

Board members need to safeguard school district records, including the records they access
online or with personal electronic devices.

Board Member Date
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To: Dr. Chris Timmis, Superintendent
From: Dexter Administrator's Association
Re: Grievance

Date: September 12, 2019

The Dexter Administrator's Association (DAA) is grieving the behavior of Dexter Community
Schools Board Trustee Barbara Read. Over the last school year and up through the present,
Trustee Read has violated Article IV Paragraph A of the DAA Master Agreement. The language
cited is specifically:

ARTICLE IV PROTECTION OF ADMINISTRATORS A. The parties recognize that administrators
have responsibility for developing a respectful environment while maintaining control and
discipline in the school to which the administrator is assigned. The Board recognizes its
responsibility to provide support and assistance to administrators in the discharge of their duties,
so long as such duties are discharged in conformity with Board policy and applicable statutes.
The Board will not arbitrarily or capriciously overturn or countermand decisions, or otherwise
interfere in the administration of school programs, so long as appropriate policies and statutes
are followed, except in such cases as it is deemed appropriate after a Board hearing which
examines all appropriate evidence.

Based on the language above and by her actions, she interfered with DAA administrators
negatively affecting their ability to lead their buildings. For example, she communicated with DEA
members about Mr. McCalla’s involvement and intent while the district was going through the
process of naming the new elementary building complex. These actions undermined the trust Mr.
McCalla has with his staff and misrepresented his leadership and intentions.

Through posts on social media, (in particular Facebook), she used this forum to express personal
opinions about the Personal Learning Platform (PLP) in use at Mill Creek Middle School. As a
board member, her opinions about a school instructional model should have been expressed to
Superintendent Timmis and he should then share these with the building administration. To
directly undermine the administrator’s ability to implement a particular instructional model with
fidelity, was a violation of the DAA contract.

Following the 2019 Dexter High School commencement ceremonies, Trustee Read posted,
(again on Facebook), her thoughts on commencement and invited other community members to
comment. Though she considers these posts to contain personal opinions and comments, she is
a board trustee and the community considers her posts to be different than those of other
community members. This action complicated a process of examining the venue for DHS
commencement by the DHS administration. District decisions are made through thoughtful
dialogue, set procedures and collaboration, and are not based on social media conversations and
opinion-taking.

Trustee Read is part of a large athletic committee called together by Superintendent Timmis over
the last couple of years. A subcommittee of the Athletic committee worked on a number of issues,
one of which was possible modification of the current pay-to-participate program. On more than
one occasion, Trustee Read has shared (via Facebook again), her opinions and made comments
regarding Dexter’s program. Instead of allowing the district to discuss the details of possibly
modifying the program and considering alternative points of view, Trustee Read posted
information that confused the issue and did not allow Athletic Director Bavineau to sufficiently
manage this program.



It seems to be a regular occurrence for Trustee Read to share information and opinions on
Facebook. In effect, the Friends of Dexter Community Schools Facebook account she posts to
has become a forum for her and people that are allowed on this site to share information about
Dexter Schools. Administrators cannot be expected to lead their buildings without feeling the full
support of Superintendent Timmis and the Board of Education. Her continued actions have
undermined the trust administrators have with the Board. Decisions made by DCS administrators
are being subjected to second guessing and interference in a community forum to which many do
not have access.

The DAA requests Trustee Read cease and desist her posts to social media immediately. The
DAA also requests that Trustee Read apologize to the individuals of the DAA cited above and
that she not discuss ongoing internal Dexter Community School issues on a social media
platform.

As representatives of the Dexter Administrators Association, Mr. McCalla and | are available to

meet as needed. We look forward to working with Superintendent Timmis and the DCS Board of
Education to resolve this issue.

[Submitted by DHS Principal Kit Moran]





































































September 12, 2019

DCS Board of Education,

For the past few years, social media has created new obstacles for educators at DCS. There have been
numerous instances brought to teachers’ attention regarding social media discussions that pertain to
individual classrooms and/or programs. As a result, mistrust has been generated at times between the
community and our schools. In some instances, teachers are unaware of messages that directly
mention or reference their classroom, instructional practices and/or content delivery. Not every
educator engages with social media and, regardless, it is not a professional forum in which DCS
employees should have to advocate for themselves or their classroom practices.

The DCS employee handbook contains the following clause:

“The lines between public and private, personal and professional are blurred in the digital
world. Even when you have a disclaimer or use a different user name, you will always
be considered to be a Dexter Community Schools (DCS) employee. Whether it is clearly
communicated or not, you will be identified as an employee of the DCS in what you do
or say online. Behavior unbecoming of an DCS employee as determined by

administration is subject to disciplinary action and/or termination.”

Considering this clause, social media responses by educators could be seen as unbecoming behavior
and put DCS employees at risk for disciplinary action and/or termination. DCS employees, specifically
educators, should not have to defend themselves on social media, nor should a teacher have to find
out from a colleague or administrator that they are being discussed on social media and board
members have jumped into the conversation. If an issue is mentioned in an online forum, we request
that board members redirect the conversation toward an appropriate face-to-face conversation
between teacher and parent and/or administrator and parent. Our teachers feel helpless and targeted
without recourse when discussed online, especially when those mentioned may not be privy to what is
being said about them or their classroom practices.

We also want to thank you for your support of our building administrators and encourage all board
members to commit to high levels of professionalism and integrity when it comes to social media
usage. When online forums are used by board members to discuss issues within our schools, it can
create unintended negative consequences for administrators, teachers, staff, and students. We believe
strongly that the district’s professional leaders have the best interests of all students and staff in mind
and can provide the most accurate information to the community.

We appreciate your time and request your help in adhering to standards of professionalism DCS
employees deserve.

Respectfully yours,
DEA Executive Council and Representative Council members
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Committee Roster 2019

updated 9/16/2019
X = Chair X =Member (X) = Alternate

Committee Wendorf | Schumaker | Lundy | Greatorex Darr Kipke Read
Policy X X X
Finance X (X) X X
Contracts &
Negotiations: X X X
Supt. X X X
Evaluation
As Needed:

X X X
Facilities
Ad Hoc:
Athletics X X X
WASB/LRN X X
Reps.
E4DS Rep. X

The Superintendent is an ex-officio member of each committee.
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Banasik, Brad
Draft MASB Article Regarding Committee Meetings and OMA
Via Email 9-10-2019

Noncommittee Members Attending Committee Meetings

A school board scheduled a policy committee meeting. Even though the membership of
the committee consisted of three board members, the school board provided public notice of the
committee meeting and planned to follow the requirements of the Open Meetings Act in
conducting the meeting, because the policy committee decides on various options for policies

that are subsequently submitted to the school board for final approval.

A fourth board member who is not a member of the policy committee unexpectantly
showed up for the posted committee meeting. There was disagreement on the legal
significance of the noncommittee member attending the meeting. Because it was a posted
public meeting, the board member didn’t think it would be a problem to attend the committee
meeting, particularly because the board member was planning on only listening to the
deliberations of the committee members. However, the chair of the policy committee claimed
that the board member’s presence at the meeting could result in a violation of OMA, even if the

board member didn’t actively engage in the discussions of the meeting. Who is right?

If a committee is authorized by the board to make decisions on behalf of the board, a
meeting of the committee must be posted as a meeting open to the public as required by OMA.
If the meeting is posted as a “committee meeting,” a board has provided notice to the public
that business will be conducted by the committee identified in the notice rather than by a

guorum of the board.

If, however, a noncommittee member attends a posted “committee meeting”
establishing a quorum of the board attending the meeting, the Michigan Court of Appeals has
concluded that OMA’s posting requirement is violated if the actions of the board members

result in a “meeting” as defined by OMA.

Under OMA, a “meeting” is defined as “the convening of a public body at which a
qguorum is present for the purpose of deliberating toward or rendering a decision on public
policy.” Thus, in the case Nicholas v. Meridian Township Charter Board, 239 Mich App 525

(2000), the Court of Appeals found that it is not legally sufficient to post public notice of a



subguorum committee meeting when a quorum of the board attends the meeting and

noncommittee members participate in the meeting’s deliberative process.

So, does that mean if a fourth board member attends a posted committee meeting and
remains silent for the duration of the meeting, there is no risk of violating OMA? Not
necessarily. The Michigan Court of Appeals has interpreted OMA’s “meeting” definition to
cover instances when a quorum of a public body is present, but not all members that make up

the quorum are actively engaging in the members’ deliberations.

In the case Markel et al v Mackley et al, unpublished, No. 327617 (2016), the Court of
Appeals found that members of a Parks and Recreation Commission violated OMA when four
commissioners (a quorum) used emails to discuss and decide commission business outside of a
public meeting, but only three of the commissioners actively exchanged messages. (The fourth
member of the quorum simply received the emails without responding to them.) In reaching
this decision, the Court recognized that the language of OMA’s “meeting” definition does not
state that the quorum is required to deliberate, but rather that the quorum is convened for

“the purpose of deliberating.”

Consequently, while there must be some level of discussion by a quorum of a school
board at a committee meeting to constitute a special board “meeting” under OMA, the

deliberations do not necessarily require the participation of every quorum member.

Thus, in this case, the concern of the policy committee chair is justified. MASB
recommends that school board members avoid attending meetings of committees on which
they are not members, if their attendance would establish a quorum. If noncommittee
members insist on attending committee meetings, then a school board should consider
adopting the practice of having committee of the whole meetings, which would be posted as

special meetings under OMA.



WASB Board of Directors Meeting

September 5, 2019

Minutes

Present: Heidi Pfannes (Saline); Maria Sheler-Edwards (Ypsilanti); Kerri Moccio (Milan);
Jeff Gaynor (Ann Arbor); Diane Hockett (WISD); Julie Schumaker (Dexter);

Others: Scott Menzel (WISD)

Meeting was called to order at 6:23 p.m. by President Heidi Pfannes.

After reviewing the agenda for the meeting, the committee discussed opportunities for WASB
roundtable sessions under the overall heading of equity and opportunity. One suggestion that
was submitted during the course of the past year was to have board training in the area of
restorative practices given the expectation that school districts are implementing this as part of
revised approaches to discipline. The group was split with respect to whether their board
members would attend a session focused on restorative practices.

A second topic of interest which was supported by all in attendance related to social-emotional
learning/mental health/trauma informed care. Issues of student and staff mental health and
well-being impact every district and the emerging partnership work with Community Mental
Health as well as various work groups focused on SEL and Trauma Informed Care were
identified as good topics for a future convening. Mr. Gaynor urged clearly defining the issue
and focusing on a particular aspect rather than something so large and encompassing that it
doesn’t result in anything leading to action.

Finally, the group discussed keeping the overall theme of Equity and Opportunity as an area of
focus, with specific attention to the ways in which policies advance or inhibit equitable
opportunities for students. This would include identification of strategies for how school board
members in Washtenaw County can use their positions to impact policies (at the local, state,
and national levels). The committee agreed that this should be the topic for the annual
meeting.

The following dates were discussed for the legislative relations coffee/breakfast.

September 30* (although it was noted that this is also Rosh Hashanah) or September 23 --
depending on availability of the legislators.



January 27, 2020
May 18, 2020

The annual meeting date was set for March 19, 2020 beginning at 6 p.m. with election of
officers followed by dinner and the program on Equity and Opportunity.

Given recent experience, the committee discussed the potential members of the nominating
committee so they can begin to think about the slate of officers earlier in the year. Heidi
Pfannes and Diane Hockett agreed to serve on the nominating committee and one additional
school board member from the county will be asked to join them (not a current member of the
board). The committee will officially be appointed in January pursuant to the bylaws, but early
identification allows for more time to contemplate the slate of officers for 2020-21.

Superintendent Menzel noted a recent communication from MASB regarding scholarships for
training in places where school boards or board members lack sufficient funds to sign up. Will
monitor to see if there are any requests from Washtenaw County and if MASB runs out of
scholarship funds it was suggested we could consider using some of the WASB resources to
provide support.

Members discussed the desirability of having CBA courses offered at WISD and noted that
current locations are often a barrier for many board members related to participating. It was
suggested that perhaps a Saturday in January or February with a variety of options would be
appreciated by our local boards. Diane Hockett also raised the question of whether there was
interest in the MASB advocacy network training and Julie Schumaker noted her efforts to bring
community members to Lansing for the MASB training and the value that has had on the
individuals who have participated.

Superintendent Menzel expressed appreciation for the outcome of the High Point bond issue
and thanked board members for their support. Discussed the vote totals and the number of

absentee ballots cast in the election.

Meeting adjourned at 7:23 p.m.
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