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1819 SOUTH WAGNER ROAD, ANN ARBOR, MI 48103 

734-424-4100

BOARD WORKSHOP AGENDA 

A. ROLL CALL

B. MEETING MINUTES (8-12-19, closed session 8-12-19)

C. APPROVAL OF AGENDA

D. PUBLIC PARTICIPATION: Persons who wish to address the Board may complete a Public Comment Card to be
presented to the Board president at the beginning of the meeting. Each speaker is allotted a maximum of five minutes unless 
otherwise notified. Each speaker will be asked to announce his/her name and indicate if he/she represents any organization or
agency. No person may speak more than once on the same subject during a single meeting. For further details, see policy 0167.3,
Public Participation at Board Meetings.

F. ACTION – none

G. WORKSHOP DISCUSSION facilitated by Mary Kerwin from MASB 
1. Board Norms & Commitments

H. PUBLIC PARTICIPATION See Policy 0167.3 
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The meeting was called to order at approximately 7:01pm by Board President Michael 
Wendorf.   
 
A.  ROLL CALL 

Members Present: Ron Darr, Daryl Kipke, Dick Lundy, Barbara Read (7:05pm), 
Julie Schumaker, Michael Wendorf  
Members Absent: Mara Greatorex, Student Representatives Chad Robards and 
Annalisa Shehab  
Administrative & Supervisory Staff: Kit Moran, Sharon Raschke, Barb Santo, 
Christopher Timmis, Hope Vestergaard 
DEA:  Jessica Baese  
DESPA: none 
Guests: Donna Swersky, Daniel Swersky, Bill and Beth Orlowski, Harold and 
Elana Hermanson, Dane Wiegers, Brannon Wiegers, Joe Romeo, Peter Lundy, 
Donna Lasinski, Bev Hill, Eric Wiegers 
Press: Lonnie Human (Sun Times)  

 
B.  MEETING MINUTES  

Julie Schumaker made a motion to approve the regular meeting minutes and 
closed session minutes from 7/22/2019 as presented. Ron Darr supported the 
motion. Motion Carried (unanimous).  

  
C.  APPROVAL OF AGENDA 

1. Board policy provides that the Superintendent of Schools shall prepare an 
agenda for all meetings as directed by the President of the Board. Julie 
Schumaker made a motion to approve the agenda as amended. Ron Darr 
supported the motion. Motion Carried (unanimous). 

 
D. SCHOOL PRESENTATIONS 

Current and former staff, and elected officials, honored Board Treasurer 
Dick Lundy for his forty years of service on the Dexter Community 
Schools Board of Education. In addition to sharing a video with highlights 
of Lundy’s tenure, Superintendent Chris Timmis read a tribute from 
Governor Gretchen Whitmer. State Representative Donna Lasinski 
presented Dick with a framed tribute from herself and Senator Lana Theis. 
Former DEA president Joe Romeo and current DEA president Jessica 
Baese read statements of recognition and Board Vice President Julie 
Schumaker read a statement recognizing Dick's many contributions to the 
school district and community.  Lundy will also be recognized at half-
time at the September 27th home football game.    
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E.  SUPERINTENDENT UPDATE 

Superintendent Chris Timmis updated the Board on several items:   
1. The Ed Foundations of Dexter and Chelsea will be having a fundraising 

competition at the first home football game against Chelsea on August 30th.  
2. The High school chiller needs to be replaced. There is a twenty-week lead 

time for a replacement so the District needs to get the bid process going as 
quickly as possible in order to have the chiller in place for spring. In the 
meantime, we will rent a chiller. The cost to rent the chiller will likely exceed 
$100,000. Bids will be solicited ASAP with the intent of having a rental chiller 
installed prior to the start of school.  

3. The coaches retreat was August 1st at Dexter High School. More than forty 
coaches from high school and middle school sports attended. The group 
shared their driving principles in a visual aid called The Helm. This year’s 
focus will be on developing a focus on team throughout athletics across the 
district.  

4. Executive Director of Instruction Mollie Sharrar and elementary principals 
Ryan Bruder, Craig McCalla, Katie See, Tammy Reich and Lauren Thompson 
put on a conference called Literacy 4 Real at the D.E.E.C. on August 1st and 
2nd. 120 educators from 14 districts (including fifty from DCS). 

5. Dr. Timmis shared some of the results from the Thought Exchange about 
what traits (skills, knowledge, and character traits) Dexter graduates need to 
be successful in life. Those results will be used as part of the process to 
develop a learning continuum and profile of a learner, with the goal of 
personalizing learning for all students.  

 
F. STUDENT REPRESENTATIVES UPDATE – none  

 
G.  PUBLIC PARTICIPATION – none  

 
H.  CONSENT ITEMS 
 Consent items are typically approved in bulk. This evening there was only one 

item on the consent agenda.   
 

Ron Darr made a motion to approve that the Board of Education offer a 
probationary teaching contract for the 2019-20 school year to Melissa Joling. 
Dick Lundy seconded the motion. Motion Carried (unanimous).   

 
I. ACTION ITEMS 

1. Early Middle College Motion Revision.  
Julie Schumaker made a motion that that the Dexter Community Schools 
Board of Education approve a 5th year graduation plan that requires 
successful completion of a math or math-related course be taken in the fifth 
year for Early Middle College students. Dick Lundy seconded the motion. 
Motion Carried (unanimous).  

2. Meal Price Increase.  
Daryl Kipke made a motion that the Board approve a 25-cent 
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increase in school lunch prices and a 15-cent increase in school breakfast 
prices at all schools throughout the district. Dick Lundy seconded the 
motion. Motion Carried (unanimous).  

3. MASB Behind the Scenes Conference. Julie Schumaker made a motion that 
the Board of Education approve registration and travel expenses for up to 
ten board and community members to attend the MASB Behind the Scenes 
at the Capitol conference on September 25, 2019 from 8:30am-1:00pm. 
Dick Lundy seconded the motion. Motion Carried (unanimous).  

 
J.  DISCUSSION ITEMS 

1. Graduation Venue Change. The Board discussed for the second time a 
proposal from the high school administrative team to move the venue for 
commencement to Hill Auditorium for the class of 2020. This item was first 
discussed at the July 22, 2019 meeting. Positive elements of the venue change 
included increased, more comfortable seating and lower costs. A 
nonrefundable reservation deposit of $100 has been made to secure Friday 
May 29th since Sunday, May 31st is not available. Future years would return to 
the Sunday, 2pm time. DHS Principal Kit Moran shared with the board the 
feedback he had received from senior parents, which was 77% positive. He 
clarified that there would be ample free parking. Principal Moran will 
inquire whether Thursday the 28th would be an option. This item will return 
for action at the August 26th board meeting.  

2. Pay-to-Participate Forum. The Superintendent shared with the Board plans 
for the first of two community forums on the pay-to-participate discussion. 
Board members discussed having a workshop to discuss priorities regarding 
financial support for all extracurricular  activities to help guide future 
discussions.  

 
K. BOND UPDATE 

1. Ceriani Building – the District has received temporary occupancy for the 
building and can move furniture in.  

2. DHS Carpet – the accent color for the 2nd and 3rd floor hallways is on back 
order.  

3. DHS –  Popped tiles in the athletics hallway have been re-secured. 
4. Mill Creek – the band addition and orchestra renovation are still on schedule 

to be complete before school starts. 
5. The Wylie office is supposed to be complete at the end of this week. 
6. The band tower is being fabricated and will be ready the last week of 

August. 
7. Furniture orders have started arriving.  
 

L.  PUBLIC PARTICIPATION – none  
 
M.  BOARD COMMENTS  

1. Community Chat Summary. No community members showed up for 
the chat. Barbara Read and Michael Wendorf were present.  

2. Barbara Read commented on what she felt was inappropriate behavior 
at the meeting. 
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3. Julie Schumaker, Barbara Read, and Michael Wendorf will not be 
available for the September 16th meeting.   

 
N. INFORMATION ITEMS  

1. Finance Minutes 
 
At approximately 8:40pm, Dick Lundy made a motion that the Board of 
Education move into closed session for the purpose of discussing materials 
exempt from disclosure. Julie Schumaker seconded the motion. Motion Carried 
(unanimous).  
 
O. CLOSED SESSION  
 
At approximately 9:35pm, the Board returned to open session.  
 
At approximately 9:36, Julie Schumaker made a motion to adjourn the meeting. 
Dick Lundy seconded the motion. Motion Carried (unanimous).  
 
 
MINUTES/hlv 

 
 
 

Mara Greatorex 
Secretary  
Board of Education 



Board Norms 
8/6/18 Agreed by the Board 
 
Board Discussion during Meetings 

1. Wait to be acknowledged as the next speaker by the board president or the presiding officer 
before speaking to ensure that everyone has an opportunity to speak.    

2. Keep comments concise and on-topic. 
3. Ask questions to seek understanding rather than to challenge. 
4. Treat board members, staff, and community members with respect. 

 
Board Agenda 

5. As a general rule, except for routine matters, agenda items should appear first as Discussion 
Items before being brought back as Action Items.   

6. If any board member would like a Consent or Action Item to be moved to a Discussion Item, the 
item will be moved except in extenuating circumstances. 

7. Continue providing committee updates. 
 
Public Comment during Meetings 

8. Have a podium for public comment and school presentations.  
9. The board president should appropriately acknowledge commenters, but not engage in 

discussion. 
 
School Presentations 

10. Limit school presentations to 10 minutes each.  Have no more than two presentations (or one if 
it will exceed 10 minutes). 

 
Meeting Minutes 

11. Rather than summarizing public comments in the minutes, simply list who spoke and the topic.  
 
Emails 

12. Board members should ensure that they can receive emails sent to them from community 
members via the district’s website.  

13. Keep inter-board emails brief.  Refrain from group discussions.   
 
Communication with the Public 

14. The Board President or Acting President will respond to emails and correspondence sent to the 
board as a whole.  Individual board members who respond should state that they are speaking 
for themselves. 

 
Board Decisions 

15. All board decisions should take place in an open and transparent fashion and provide an 
opportunity for all board members to have input. 

 
 





DECLARATION OF COMMITMENT 
BOARD OF EDUCATION 

DEXTER COMMUNITY SCHOOLS 
 
 
 
We, the members of the Dexter Community Schools Board of Education, each January 
commit ourselves collectively and individually to do the following: 
 
A. We will devote time, thought, and study to our duties and responsibilities as 

Board members. 
 
B. We will build and maintain good relationships with each other and with the 

Superintendent. 
 
C. We will emphasize planning, policy-making, and public relations, leaving 

management to the Superintendent. 
 
D. We will prepare ourselves well for each Board meeting; keep our comments 

concise, organized, and clear; and listen carefully to others who have the floor. 
 
E. We will vote our individual convictions and avoid factionalism. 
 
F. We will individually refrain from deliberations and decisions on matters in 

which we have a vested interest or a conflict of interest. 
 
G. We will respect all confidential information received and refrain from disclosing 

opinions expressed in confidence by each other and the Superintendent. 
 
H. We will listen courteously to citizens, refer those with personal requests and 

criticisms to the Superintendent, and keep the Superintendent apprised of 
community concerns. 

 
I. We will set clear goals for the Superintendent, support him/her, and help 

him/her to be as effective as possible. 
 
J. We will belong to organizations for Board members and be active in these 

associations. 
 
K. We will establish goals for our school district and make the community aware of 

these goals. 
 
L. We will abide by the Code of Ethical Relationships for Board of Education Members 

and Educational Administrators provided by the Michigan Association of School 
Boards (MASB). 

 
If one (1) of us thinks another has violated any provision of this agreement, s/he will 
talk with the other in an attempt to resolve the issue.  If the attempt fails s/he will bring 
the matter to the attention of the entire Board.  If any grievances arise, we will deal with 
them at the earliest opportunity. 
 
 
Signed by:        Date: 
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