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    Series 1 (Phases 1-3)  

 Description of Work 
 Total Original 

Budget 

 Original 

Budget 

 Budget 

Revisions 

 Current Budget

(Col 1 + 2) 

 Committed 

Project Cost 

 Variance from 

Current Budget

(Col 3-4)

Surplus/(Deficit

) 

 Construction Costs 

 Project #01: K-2 Addition  $21,871,604  $24,441,425  $-  $24,441,425  $23,481,716  $959,709 
 Project #02: Cornerstone Elementary School  $1,628,981 
 Project #03: Wylie Elementary School  $3,236,902  $1,780,799  $(71,422)  $1,709,377  $1,124,959  $584,418 
 Project #04: Creekside Intermediate School  $4,498,653  $1,195,813  $(34,560)  $1,161,253  $1,975,906  $(814,653)
 Project #05: Mill Creek Middle School  $5,024,640  $3,292,280  $(146,299)  $3,145,981  $2,497,583  $648,398 
 Project #06: Dexter High School  $8,710,776  $6,239,614  $152,806  $6,392,420  $3,733,531  $2,658,889 
 Project #07: Alternative Education  $158,258  $158,258  $(158,258)  $-  $-  $- 
 Project #08: Bates School  $586,113  $118,112  $-  $118,112  $-  $118,112 
 Project #09: Jenkins Early Childhood Center  $616,713  $303,464  $(100,613)  $202,851  $11,363  $191,488 
 Project #10: Copeland/Senior Center  $552,422  $200,246  $-  $200,246  $32,893  $167,353 
 Projects #11-15  $135,270  $65,635  $(267,181)  $(201,546)  $-  $(201,546)
 CM General Conditions Costs  $912,158  $716,690  $-  $716,690  $716,690  $- 
 Construction Manager Services  $2,966,611  $2,581,186  $-  $2,581,186  $2,581,186  $- 

 SUBTOTAL CM Responsibility  $50,899,101  $41,093,522  $(625,527)  $40,467,995  $36,155,827  $4,312,168 

 Project #07: Alternative Ed (Owner Managed)  $633,496  $633,496  $259,031  $892,527  $892,527  $- 

 TOTAL 2017 Bond Construction Project Costs   $51,532,597  $41,727,018  $(366,496)  $41,360,522  $37,048,354  $4,312,168 

 Project #6: DHS Fields Work (from 2008 Bond)  $600,000  $600,000  $-  $600,000  $600,000  $- 

 TOTAL Construction Project Costs   $52,132,597  $42,327,018  $(366,496)  $41,960,522  $37,648,354  $4,312,168 

Amounts are through June 2019 billing.

Series 2 work is anticipated to start in 2022 and reporting will be shown at that time.

Project #2 was combined into Project #1 above

2017 Bond
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Target Dates
Building Start Finish Status

Creekside Quad Softball Fields 7-2018 9-2019 Construction in Progress

Wylie Locker Room Renovation 10-2018 8-2019 Construction in Progress

Mill Creek Band Addition 10-2018 8-2019 Construction in Progress

Mill Creek Flex Addition 10-2018 9-2019 Construction in Progress

Mill Creek Renovations 10-2018 8-2019 Construction in Progress

Creekside Wrestling Room 4-2019 8-2019 Construction in Progress

Active Projects Status

Board Report - June 2019
2017 Bond
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K-2 Addition New Construction

Cornerstone Renovations with new construction

Wylie

Pool Chemical Room Ventilation Oct

Pool Equipment Replacement (TBD) TBD

Locker Room to Office Renov, Flex Space Nov 2018 - August 2019

Mechanical Room Flooding Jun-Aug 2019

Creekside

Roundabout 4th Leg Jun-Aug '18

Quad Fields July 2018 - September 2019

Wrestling Locker Room May -Aug 19

Al Ritt Turf Replacement, Windows, Media Room Upgrades, Band Instrument Storage, Mechanical Upgrades  (Summer 2022)

Mill Creek

Special Education Renovation Jun-Aug '18

Music Rooms & Flex Learning Space Nov 2018 - September 2019

Locker Room & Misc Other Renovations  (Summer 2022)

High School

Artificial Turf Fields Jun-Nov '18

Flex Learning Addition & Collaboration Lab (? Options under discussion)

Locker Room Renovations, Athletics & Science Ventilation Jun-Aug 2019

CPA Renovations & Pool Equipment Room, Tennis Courts Renovations (Summer 2022)

Alternative Education

New Alternative Ed Facility Not a Granger/TMP project

Bates School

Misc Mechanical & Electrical (Summer 2022)

Central Office Relocation Aug - Dec 2019

Jenkins Early Childhood Center

Roof & Exterior Improvements  Aug-Sept

Reconfigure Parking Lot (Summer 2022)

Misc Mechanical & Electrical (Summer 2022)

Copeland/Senior Ctr

Misc Mechanical & Electrical (Summer 2022)

Project 15

District Wide

Plumbing April - October 2019

Door Replacements, Flooring (partial), Toilet Partitions April - October 2019

Building Automation Systems, Playgrounds, Electrical Monitoring, Site Lighting, Concrete & Asphalt, Windows, Flooring, Roofing, Misc Mechanical & Electrical (Summer 2022)

2017 2018 2019

Construction Timeline
Board Report - June 2019
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Wylie Renovations

ReceptionToilet

Secretary

Health

Principal's
Office

Work Room

Conference
Room

New Secured Entry into
Administration Area
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View 1 Work Room View 2 Old Office Area

1

New Administration Area

Offices renovated into Flex
& Special Services Area

2
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Mill Creek Additions
Board Report - June 2019

 1 story band addition

2 story flex space addition

View 1 - Flex Addition

2

1

View 2 - Band Addition

2017 Bond



Beacon Elementary School
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Construction Management

Creekside Quad Fields

2017 Bond

Tennis courts coating & striping

Fences, storage building, batting cages
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