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Athletics Fuanding

Total Athletic Cost 2018-2019 (school-funded)

Cost per sport to break even (school-funded only)




Total Athletic Cost 2018-2019 (school-funded) $928,072

Cost per sport to break even (school-funded only) $684.00




In 2018-2019, DCS athletics
cost $928,072 {Jﬁ‘-&? Self-
supported Sports and fundraised
dollars. DCS offset the costs by
$624,029 from our fourdation
allowance of 8117 per student
(3662 students) or $170 per

student. [f we accounted for just
ME und DHS students, DCS
< gpent $347 per-MC JDHS
Student on athletics.

%
like?

| DHS 1st Znd Ird
Current Fee 5 50 5 150 5 100
Mwerage collected per participant H nd
Awerage collected per spart played 5 118
Bl Cresk 1st 2nd 3rd
Current Fee 5 150 & 100 & 75
#werage collected per participant 5 183
fwerage collected per sport played 5 116

- $624,029 - Salary/Benefits for 10 new
- teachers or Reducing the K classes by half

Two-types of teams: School-Supported and Self-Funded

 School-Supported - school pays coaches. officials fees.

transportation, administrative costs, and equipment/

- uniforms {only when necessary when teams haven't

fundraised enough money to cover costs)

Where does revenue come from?

 Pay-to-Participate: $218.040

Gate Admissions: $83.496

~ Donations: $2.6508

State Foundation: $624.029

: What does the carrent breakdows on our current P2F look




YUl OUEg Le currentl vreagoown on our currentt r

he?

DHS 1st 2nd 3rd
Current Fee S 250 S 150 S 100
Average collected per participant S 304
Average collected per sport played S 218
Mill Creek 1st 2nd 3rd
Current Fee S 150 | S 100 § 75
Average collected per participant S 183
Average collected per sport played S 116




Cost Breakdown

Coaching

Officials/Trainer

Busing

Admin

Other

11.




Expenditure

% Transder from GF

15,254.00

% 63,271.00

1.5%

11,340.00

5 62,103.00

1.7%

13,131.00

5 73,566.00

1.8%

16,480.00

$137,838.00

1.9%

20,184.00

5 140,406.00

1.8%

17,745.00

5 161,016,000

2%

23,363.00

5184,817,00

2%

22,616.00

4 200,686.00

2.1%

23,813.00

5232,614.00

4%

22,642.00

5 268,600,000

2.3%

36,024.00

4 307,770,000

2.3%

[ i e [us fan Jun s fan | on |us fan

81,612.00

5 358,854,000

2.2%

5119,610.00

5 368,084.00

1.8%

£ 115,869.00

4 IBE,493.00

1.8%

5 102,017.00

5 386,992.00

1.6%

5 96,556.00

£ 41E,017.00

1.7%

5 110,358.00

% 435,032.00

1.8%

& 104,378.00

% 446,309.00

1.6%

5 106, T10.00

5 500,414.00

1.8%

5 115,869.00

% 535,583.00

1.7%

5 104,952.00

5 595,435,000

1.8%

5 141,798.00

4 505, 286.00

1.8%

5 165,605.00

5 466,355.00

1.6%

% 156,753.00

4519,921.00

1.7%

5 145,074.00

4 522,540.00

1.6%

5 172,645.00

5561,517.00

1.7%

%178,247.00

4 538,827.00

1.6%

4 209,575.00

5 523,328.00

1.5%

5 186,196.00

% 528,510.00

1.5%

5 184,278.00

%367,730.00

1.1%

5 405,622.00

4 272,298.00

0.8%

5 409,936.00

%393,636.00

1.1%)

5402,367.00

5425,161.00

1.3%

5 472,075.00

5395,126.00

1.1%)

5 428,459.00

5452,102.00

1.2%

Activity expanditures wers recorded (n Athletic

Expenses-Activity Wagss. Purchased services and
supplies during 2011-12 through 2015-2016

5 285,882.00

5475,859.00

1%

5 277,901.00

5513,123.00

1.3%

5 304,044.00

5 624,029.00

1.6%:

12.




Year Revenue Expenditure | % Transfer from GF
77-78 % 15,254.00 | 5 63,271.00 1.5%
78-79 $ 12,340.00 | 5 62,103.00 1.7%
79-80 $ 13,131.00 | 5 73,566.00 1.8%
84-85 5 16,480.00 | 5 127,838.00 1.9%
85-86 $ 20,184.00 | 5 140,406.00 1.8%
86-87 $ 17,745.00 | § 161,016.00 2%
2788 $ 23,363.00 | 5184,9517.00 1%
88-89 5 22,616.00 | 5 200,686.00 2.1%
89-30 $ 23,813.00 | 5232,614.00 2.4%
90-81 $ 22,642.00 | 5 268,600.00 2.3%
91-92 $ 36,024.00 | §307,770.00 2.3%
92-93 5 B1,612.00 | 5 358,854.00 2.2%
93-94 $119,610.00 | 5 368,084.00 1.8%
94-35 $115,869.00 | 5 388,493.00 1.8%
95-95 $102,017.00 | 5 386,992.00 1.6%
96-97 % 96,556.00 | 5416,017.00 1.7%
97-98 5 110,358.00 | 5439,032.00 1.8%
9g-99 $104,378.00 | 5 446,309.00 1.6%
99-00 5 106,710.00 | $ 500,414.00 1.8%
00-01 $115,869.00 | 5535,583.00 1.7%
01-p2" $104,992.00 | 5 595,435.00 1.8%
02-03' % 141,798.00 | & 505,286.00 1.8%
03-04' 5 165,605.00 | 5 466,355.00 1.6%
04-05' % 156,753.00 | 5519,921.00 1.7%
05-06' $145,074.00 | 5 522,540.00 1.6%
0607 $172,645.00 | 5561,517.00 1.7%
07-08' $178,247.00 | 5 538,827.00 1.6%
08-09' $ 209,575.00 | $523,328.00 1.5%
09-10' $186,196.00 | 5 528,510.00 1.5%
10-11' 5 184,278.00 | 5 367,730.00 1.1%
11-12' 5 405,622.00 | 5 272,298.00 0.8%
12-13' $409,936.00 | 5393,636.00 1.1%
13-14' $402,367.00 | 5429,161.00 1.3%| Activity expenditures were recorded in Athletic
14-15' 5 472,075.00 | 5395,126.00 1.1%| Expenses-Activity Wages. Purchased servicesand
15-16 5 428,459.00 | 5 452,102.00 1.2%| supplies during2011-12 through 2015-2016
16-17 % 285,882.00 | 5479,859.00 1.2%
17-18 $277,901.00 | 5513,123.00 1.3%
18-19 5 304,044.00 | 5624,029.00 1.6%

13.




reakoown

3,000.00

10,035 00
6,B00.00

;
:
{

nse | Owerbead Sdsinbiratie Cos1 Shane efEapensa indleSing administration Losts
J19.68 | § 1192521 110,605.53]

(13295 1192511 |12,938.50)
[1,482.14]| & 11,925.21 113,407.35]
[2,075.00] 12,075 00

[5.060.27) 136,905 48]
[5,400.00) [47,335.21)

[11,275.00) 123,200.21)
(2282251 114,207 4%

|720.00) 112,645.21)

(11,312,521 (23,237 531
[7.345.03) 113,270.24]

(12.177.001 124,102.211

30.00) [43,055.21)
1286.65] {ZBG.65
(#5667 (20,403 G3]

(11,549.84| 123,475.05]

[47,773.02] |23,698.23)
3.044.17) 114,969.38

1504,18] 1504,18)
[3.018.67] |20,943.85]

(13.610.68] 125,535 8%
[3520.83| 115,455 03]

[ EER ] 129,018 5K]

[(72,229.12) [73,229.14)

[ 344,050 9]

4 e o | B

1082521
13,025 31
11,525 21
11,925.21
11935.21
1192821
11,325.21
1083521
1332531

Cost of Athletics 2018-2019
Administration (AD, Secretary,

Facility/supplies) 5 216687
Sports Costs (coaches, trainer, officiats,

52,811.00

75000
18,154.00
11,65500
10,250 .00
12,954 00
18, 54550
10115350

% 701385
5 528072

bl i e el L il e ol R L L

bl i el el el o el

el bl G Il Al RS L Ll o

F

8060 00
1,300.00
6,3ET .00 24.155.02

| Adthletic Department Overhead 201B-2019 . 4,705 .00 7.749.17
Administration (AD, Secretary, Strength, Trainer(s), : Toamasn ,,:::ji:
Departrment-wide costs) 5  333.,906.00 3,007 50 16,708,180

5,B50.00 3379.82
9,156 50 4122957

G950 68 147.779.80

205,310 86 E3TA60.68

1102531
1192521
13102571
11925.21

15935.21
FEKECE)
110925.21
1193531

s | i | |4 [ o fim o fom [
w fun s ] fon b fanfos

Owerhead Administrathve Cost Per Sport (splitevenly)| 5 11,925.21

"

(344,058 98]

Sl b e ol el e el Rl 5 IRl R Rl Lo el R Sl R Ll Rl Lol R L R Lo el o Rl R ol L

Salf-funded [17-18 seembers only mealable]
Spori

| Rzvwe e Expense
Lagresie - dilrs ] 180050 . 1302831
Lacrosse - Boys | Mot prowided 11925.31
‘Waber Polo - Girk: 1847300 353400 1192521

Fioid Hochoy 43,537 00 [ 1192521

‘Water Polg - Boys 19,343 00 475400 1192581

(28,928 27]

| 28,925 .00
18,291.21]

|48,835 21

[7,171.31)

s | |4

i

5,664 00 {41000 1193531
W06 00 |A1.00] 11,925.31
56,887 00 1192531

142,335 31)
42,006 1]
[I0916.31)

[ [ 4 |

14448600 95.4
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Cost of Athletics 2018-2019

Administration (AD, Secretary,
Facility/supplies) S 226,687 24%

Sports Costs (coaches, trainer, officials,
supplies) S 701,385 76%

Total Athletics Budget S 928,072

15.



Athletic Department Overhead

[2018-2019

Administration (AD, Secretary, Strength, Trainer(s),
[ Department-wide costs)

$ 333,906.00

. Overhead Administrative Cost Per Sport (split evenly).

S 1192521

16.



School-supported

| Sport Revenua Expanse Revenue/Expense | Overhead Administrative Cost Share Actual Revenue/Expense including administration costs
Fall Chiger % 3,000.00 | 5 268032 [ 5 31968 | § 1192521 [ % {11,605.53)
K-country Boys 4 1002500 | £ 1003820 | & (1329)] ¢ 1100521 [ % {11,02E.50]
X-country Gris 5 &4800,00 | 5 828214 | & 11,48214)( 5 1192521 [ § 113,407.35]
self-fundey Field Hockey 5 287500 [ 5 |2,375.00) ] (2,975.00]
Football 5 5281100 [ 5 FIRTL.2T | & |25,060.27)| & 1192521 | & |36,985.48)
Golf - Girls 5 4,750,00 | & 10,150.00 | 5 |5,400.00) | § 1192521 | & {17,325.21)
Soccer - Boys 5 18,194.00 | & 29.469.00 | § (11,275.00)| § 11925231 [ 5 |23,200.21]
Swiim - Girls % 1182500 | 5 14,107.25 | 5 (2,282.25) 5 1192521 | % {14,207.46)
Tennis - Boys 5 10,250.00 | 5 10,970.00 | 5 (720.00)] & 1102521 [ § {12,645.21)
Volleyball 5 12,934.00 | § 14,24632 | & 111,312.32)| § 1152521 [ 5 123,237.53)
Basketball - Boys ] 1854550 | § 2589053 | 5 |7,34503) | & 1192531 [ 5 [18,270.24
Basketball - Girls 5 10,11550 | & 22,292.50 | 5 112,177.00)] & 1192521 | & |24,102.21)
Cheer 5 1,130.00 | 5 {1.13000)| & 1192521 [ 5 113,055.21)
self-funde) Hockey E 28665 | 5 |286.65] 5 [286.65]
Swim - Boys 5 6.969.00 | 5 1553582 | 5 |8.566.82)| 5 1192521 | 5 {20,492.03)
Wrestling 5 280000 | 5 1444984 | 5§ {11,549.84)| & 1192521 | & {23,47505])
Baseball 5 6382.00 | 5 24,155.02 | 5 {17,773.02)| § 1192521 (S |29,698.23]
Golf - Boys 5 4.705.00 | 5 7.749.17 [ 5 |3,044.17)] & 1192521 | 5 114,969.38)
sell-fundey Lacrosse - Boys 5 504.18 | 5§ |504.18) 5 [504.18)
Saccer - Girls 5 10,470.50 | § 19,489.17 | § 19,018 67)( 5 1192521 ( § 120,543 83)
Saofthall 5 309750 | 5 16,708.18 | 5 113,610.68) | § 11,2521 | & 125,535.89]
Tennis - Girls 5 5,850.00 | 5 9,379.82 [ 5 {3,52082)] § 1192521 [ 5 {15,455.03)
Track - Boys & Girls 5 24,136.00 | § 41,22037 | § {17.09337)] 1192521 [ % {29,018.58)
Middle School 5 59,550.66 | § 147,775.80 | § {78,229.14) 5 {78,225.14)
5 g
5 29331066 5 537.369.64 5 (244,058.98) 5 (244,058.98)
5 5
k3
$
Seli-funded |17-18 numbers only available) 5
Sport Revenue Expense Revenue/Expense ALUE|
Lacrosse - Gilrls ] 1800000 [ 5 18,000.00 | & 2 5 1192521 | 5 111,925.21]
Lacrosse - Boys Nt provided § 15,600.00 4 1192521 | § {11,925.00)
‘Water Pala - Girls 5 1842300 | § 14,785.00 | & 363400 | § 1152521 | 5 {8,291.21)
Field Hockey 5 4252700 | 5 4252700 | 5 3 4 1152521 | § 111,515.21]
‘Water Polo - Boys % 19.948.00 | & 15,195.00 | § 475400 | § 1192521 | & {7.171.21)
Equestrian H 566400 | & 6074.00 [ 5 (41000)) § 1192521 | § {12,335.21)
Competitive Cheer 5 996.00 | 5 107700 | 5 (BLOD)| § 1192521 | & {12,006.21)
Hockey 5 56,887.00 | § 55,878.00 | & 100900 | § 1192521 [ 5 {10,916.21)
5 14444600 5 16914000 5 8.906.00 5 |86,495.47)

17.
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Amount per Sport [Same for high schoaol and middie school)
DHS MC Total Owerf[Under) current
5 . Ti4 517| 5 I E (216,055.00)
S 50.00 714 517] § 61,550.00 | § |154,505.00}
$  100.00 714 517] § 123,100.00 | § [92,955.00}
§  125.00 714 517] § 153,875.00 | 5 [62,180.00}
$  150.00 714 517 § 184,650.00 | § [31,405.00}
§ 17500 714 517] & 21542500 | § [630.00}
§ 20000 714 517 & 246,200.00 | § 30,145.00
e __ s §  225.00 714 517] § 276,975.00 | § 60,920.00
rrimt Fas
e s ; e 5 250.00 714 517] § 307,750.00 | $ 91,695.00
| Mweroge collectes persport played ¢ $ 68400 714 517] 5 B42,004.00 | 5 £25,949.00
] Craake AmOUnt per Spor [DHS only))
T T — OHs [ Total Civer/(Under] current
v o]l iTin] gt St iy i 116 5 - T14 5 - 5 |155,875.00)
p 5 s000 714 5 3570000 | 5 {120,175.00)
OHS Sparts Deta 1I00R-19 [na club spert dita provided) ﬁ 5 5 100,00 714 5 Tmm $ [“ATSI.W}
Ersquoncy  Com Total !ﬂa{ 5 13500 714 5 8525000 | 5 [66,625.00} |
;:dﬂ:::* ::i : ::E : 1}:::: e 5 150,00 714 5 107,100.00 | 5 [48,775.00)
Ird sgart 20 5 100 5 l:BDD C?e 5 175.00 714 5 12495000 | & [30,525.00)
I 714 % 155,875 kﬂﬂ * 5 200,00 714 H 142,800.00 | 5 [13,075.00)
’000 §  25.00 714 5 160,650.00 | & 4,775.00
P |- 9 nie § 25000 714 5 178,500.00 | § 22625.00
758 5 68400 T14 £ 488376.00 | & 332,501.00
el Crauk SpeetsData 2016-13 s _ i Amount HF5WT [MC W"l‘]
1 iport 3204 180 & AnEE0 DHS M Total Owerf{Under) current
:nr:spm Ms: 1:2 : l:::: Fully Fund Athletics by User Feas 5 ) EHE B E [60,180.00)
il L : S 50.0D 517] 5 25,850.00 | § 330.00)
L = 2 _Shie i ME S 100.00 517[ 5 s:ﬁm.m ] Eq';,asn.m:
Scholarship-d sport FENE] [N $ 684 | S 684 5  125.00 517 5 64,625.00 | 5 4,445.00
Famiby Max $  150.00 517] & 77,550.00 | § 17,370.00
| § 17500 517] & 90,475.00 | § 30,295.00
§  200.00 517] § 103,400.00 | 5 43,220.00
5 225.00 517] § 116,325.00 | 5 56,145.00
5 250.00 517] § 129.250.00 | 5 £9,070.00
5 684.00 517] & 353,628.00 | 5 293,448.00

19.



DH5 1st 2nd 3rd

Current Fee 5 250 | 5 150 % 100

Average collected per participant 5 304

Average collected per sport played s 218

Mill Creek 1st 2nd 3rd P

Current Fee 5 150 | & 100 § 75 a

Average collected per participant 5 183 0
Average collected per sport played 5 116

DHS Sports Data 2018-19 {no club sport data provided) ,C)
Freguency  Cost Total , a{
1st sport 513 § 250 $ 127,225 e

2nd sport 181 & 150 § 26,850
3rd sport 205 100 $ 1,800 Ce 5
| 714 $ 155,875 ”ﬁ/{, ;
Scholarship-# sport 28 5 . S 11,250 J
Family Max 17
759
Mill Creek Sports Data 2018-19
Freguency  Cost Total
1 sport 329 § 150 & 43,830
2nd sport 146 $ 100 § 13,425 Fully Fund Athletics by Use:
3rd sport 42 5 75 5 2,925
| 517 5 60,180 DHS
Scholarship-# sport 29 5 - 5 3,825 s
Family Max 10 -
556

20.



Fully Fund Athletics by User Fees

OHS  [mMC

21.



7 o

rfb‘?’ﬁl‘e
faf'{b op

Amount per Sport [Same for high school and middle school)

ly Fund Athletics by User Fees
DHS MC
$ 684 | 5

DHS MC Toral Owver/[Under) current
3 E 714 517| & - |5 {216,055, 00)
$ 50,00 714 517 8 61,550.00 | & {154,505.00)
5 100.00 714 517 5 123,100.00 | & (92,955.00)
$  125.00 714 517] & 153,875.00 | & [62,180.00)
S 150.00 714 517| 5 184,650.00 | 5 (31,405.00)
5 175.00 714 517 & 215425.00 | & {630.00)
S 200,00 714 517[ & 245,200.00 | 5 30,145,00
$ 22500 714 517 5 276,975.00 | & 60,920.00
§  250.00 714 517| 5 307,750.00 | 5 91,655.00
5 684.00 714 517| 5 B42,004.00 | & 625,949.00
Amount per 5port [DHS only)

DHS MC Total Over/[Under) current
5 B 714 5 - |5 {155,875.00)
% 5000 714 5 35,700.00 | 5 {120,175.00)
5 100.00 714 5 71,400.00 | & (84,475.00)
4 125.00 714 5 89,250.00 | & (66,625.00)
5 150.00 714 5 107,100.00 | 5 (48,775.00)
5 175.00 714 5 124,950.00 | 5 (30,925.00)
4 200,00 714 5 142,800.00 | 5 (13,075, 00)
$  225.00 714 5 160,650.00 | 5 4,775.00
5 250.00 714 5 178,500.00 | 5 22,625.00
5 63400 714 5 438,376.00 | 5 332,501.00
Amount per Sport (MC anly)

DHS MC Total Over/[Under) current
5 = 517] 5 - |5 {60,180, 00)
5 50,00 517 5 25,850.00 | 5 (34,330.00)
5 100,00 517 5 51,700.00 | & (B,480.00)
12500 517 5 64,625.00 | & 4,445.00
5 150.00 517| 5 77.550.00 | & 17,370.00
$ 17500 517| & 90,475.00 | & 30,295.00
4 200.00 17| & 103,400.00 | & 43,220.00
$ 22500 517 5 116,325.00 | § 56,145.00
5 150.00 517| 5 129,250.00 | 5 £9,070.00
5 624.00 517| 5 353,628.00 | & 293448.00

22.
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Reminder -The
Current
Graduated Fee

~ Structure and-
Implementation
= Is:an Equity
~ Issue
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Next Steps

Forum in the next month
revised based on feedback
today

26.
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