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Our Vision: 

Champion Learning –  

Develop, Educate, and Inspire! 



 
Vision:  Champion Learning -- Develop, Educate, and Inspire 

 

BOARD OF EDUCATION  
MONDAY, JULY 16, 2018 – 5:00 P.M.  

COPELAND BOARD ROOM 
7714 ANN ARBOR STREET, DEXTER, MI 48130 

734-424-4100 
 

 
BOARD MEETING AGENDA 

 
A. ROLL CALL 
   
B. MEETING MINUTES (6-28-2018)  
 
C. APPROVAL OF AGENDA 
 
D. SCHOOL PRESENTATIONS  

 
E. SUPERINTENDENT UPDATE 
 
F. STUDENT REPRESENTATIVES UPDATE 
 
G. PUBLIC PARTICIPATION:  Persons who wish to address the Board may complete a Public Comment Card to be 

presented to the Board president at the beginning of the meeting. Each speaker is allotted a maximum of 5 minutes unless 
otherwise notified. Each speaker will be asked to announce his/her name and indicate if he/she represents any organization or 
agency. No person may speak more than once on the same subject during a single meeting. For further details see our policy on 
Public Participation at Board Meetings.  

 
H. CONSENT ITEMS 

1. Banking - Depositories, Accounts Payable, Internal Agency Account, Payroll Account, 
Wires/Transfers, Contracts/Agreements/Purchase Orders, Safe Deposit Box, Notice of 
Meeting Fees, Designate Treasurer/Secretary Responsibilities, Designate Electronic Transfer 
Officer, Designate Board – Legal Counsel, Designate Investment Officer, Designate 
Publications of Record 

2. Board Memberships - MASB & MASB Legal Trust Fund 
3. MHSAA Membership Resolution 

 
I. ACTION ITEMS 

1. School Loan Application 2018-19 
2. Bid Package 22 – DHS Faucets and Water Cooler Replacements 

                                                                  
J. DISCUSSION ITEMS  
 
K. BOND UPDATE  
 
L. PUBLIC PARTICIPATION:  See Policy 0167.3  
 
M. BOARD COMMENTS 
 
N. INFORMATION ITEMS  

1. May Bond Report 
2. June Bond Report 
 

O. CLOSED SESSION - none 
 

CALENDAR 
 
*Monday, July 16th – 6:00pm 
 Board Workshop – Copeland 
*Wednesday, July 25th – 9:00am 
 Finance Committee – Copeland  
*Monday, August 6th – 7:00pm 
 Board Meeting – Copeland 
*Thursday, August 9th – 5:00 pm 
 Facilities Committee - Copeland 
*Monday, August 20th – 7:00pm 
 Board Meeting – Copeland 
*Tuesday, September 4th  
 First Day of School (half day) 
*Monday, September 24th – 7:00pm 
 Board Meeting – Creekside 
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A. ROLL CALL 
 
B. MEETING MINUTES (6-28-2018) 
 
C. APPROVAL OF AGENDA 
5. Approval of Agenda. Board policy provides that the Superintendent of Schools 

shall prepare an agenda for all Board meetings as directed by the President of 
the Board of Education.   

 
* An appropriate motion might be, “I move that the agenda be approved as 

presented/amended.” 
 
D. SCHOOL PRESENTATIONS – none  

 
E. SUPERINTENDENT UPDATE 
 
F. STUDENT REPRESENTATIVES UPDATE 
 
G. PUBLIC PARTICIPATION: Persons who wish to address the Board may complete a Public Comment 

Card to be presented to the Board president at the beginning of the meeting.  Each speaker is allotted a maximum of 
5 minutes unless otherwise notified.  Each speaker will be asked to announce his/her name and indicate if he/she 
represents any organization or agency.  No person may speak more than once on the same subject during a single 
meeting.  For further details see our policy on Public Participation at Board Meetings. 

 
H.  CONSENT ITEMS 
1. Personnel – New Hires. Your packet contains a letter of recommendation to hire 

Lauren Thompson for the .5 FTE principal position at Creekside. 
 
* An appropriate resolution might be, “I move that the Board of Education offer a 

probationary contract for the 2018-19 school year to Lauren Thompson.” 
 
1. Banking - Depositories, Accounts Payable, Internal Agency Account, Payroll 

Account, Wires/Transfers, Contracts/Agreements/Purchase Orders, Safe 
Deposit Box, Notice of Meeting Fees, Designate Treasurer/Secretary 
Responsibilities and Designate Electronic Transfer Officer. Your packet includes 
a memo from Chief Financial Officer Sharon Raschke summarizing various 
business matters that require official action from the Board of Education each 
year. 

 
* An appropriate motion might be, "I move that the school district's depositories of 

record be Chelsea State Bank, Flagstar Bank, Michigan Liquid Asset Fund Plus 
(MILAF+), PNC Bank, and TCF Bank, and in addition, investments be made 
with institutions in accordance with Board policy and State law... and I move 
that the signatories of any two (2) of the Board President, Board Treasurer, 
Superintendent, and/or Chief Financial Officer be designated as signatories for 
the Accounts Payable account funded by General Fund, Debt Retirement Fund, 
Capital Projects (Checking for bond money), Community Services and Food & 
Nutrition and that these signatories may be printed by stamp, machine or hand 
signed... and I move that the signatories for the Internal Agency account be any 
two (2) of the Board President, Board Treasurer, Superintendent, and/or Chief 
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Financial Officer and that these signatories may be printed by stamp, machine or 
hand signed... and I move that the signatories for the Payroll account be any two 
(2) of the Board President, Board Treasurer, Superintendent, and/or Chief 
Financial Officer and that these signatories may be printed by stamp, machine or 
hand signed... and I move that any two (2) of the Board President, Board 
Treasurer, Superintendent, and/or Chief Financial Officer be authorized to 
transfer or wire district funds between district bank accounts and between banks 
for legal obligations and investments... and I move that the Superintendent, the 
Executive Director of Human Resources, and the Chief Financial Officer be 
authorized to sign contracts, agreements and purchase orders in conducting 
District business… and I move that the Board President and Treasurer be 
authorized to sign promissory notes… and I move that the Dexter Community 
Schools rent a safety deposit box at Chelsea State Bank and move that the 
Superintendent and Chief Financial Officer have access to the safety deposit 
box... and I move that the Dexter Community Schools set the yearly fee charged 
to individuals who request notice of Board meetings at $50... and I move that 
Chief Financial Officer be designated to assume specified responsibilities of the 
Treasurer and that the Director of Office Management and Communications be 
designated to assume specified responsibilities of the Secretary… and I move 
that the Electronic Transfer Officer (ETO) for Dexter Community Schools be the 
Chief Financial Officer and that the ETO may enter into an Automated Clearing 
House (ACH) arrangement for the district...and I move that the firms of Miller, 
Canfield, Paddock & Stone, PLC, Thrun Law Firm, PC, and Lusk & Albertson, 
PLC be named as the legal firms of record for the Dexter Community School 
District...and I move that the Chief Financial Officer be designated the 
investment officer for Dexter Community Schools...and I move that the Sun 
Times News and the Dexter Community School District newsletter be 
designated as the legal publications of record for the Dexter Community School 
District." 

 
2. Board Memberships – MASB & MASB Legal Trust Fund.  Each year the Board 

determines which professional organizations it wishes to join.  We have 
historically always been a part of the Michigan Association of School Boards 
(MASB) and have been affiliated with the Michigan Association of School Boards 
Legal Trust Fund. 

 
* An appropriate motion might be, "I move that the Board of Education approve 

and/or renew its membership in the Michigan Association of School Boards 
(MASB) at an annual cost of $6,013 and the Michigan Association of School 
Boards Legal Trust Fund at an annual cost of $0 (fee waived).” 

 
3. MHSAA Resolution. Each year the Board of Education must take official action 

to join the Michigan High School Athletic Association (MHSAA). This allows our 
athletic teams to compete at the district regional and state level for MHSAA-
sponsored state championships.  

 
* An appropriate motion might be, “I move that the Dexter Community Schools 

join the Michigan High School Athletic Association and agree to participate 
according to its rules and regulations.” 
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I. ACTION ITEMS 
1. 2018-19 School Loan Application. Your packet contains a resolution and a 

memorandum from Sharon Raschke explaining the School Loan Revolving Fund 
Annual Loan Activity Application for 2018-19. 

 
* An appropriate motion might be, “I move that the Board of Education authorize 

the attached resolution to reflect the anticipated activity with the School Loan 
Revolving Fund.” 

 
2. Bid Package 22 – DHS Faucets and Water Cooler Replacements. Your packet 

includes a letter of recommendation and bid tabulation for Bid Package 22 (DHS 
Faucets and Water Cooler Replacements) from Granger.  

 
* An appropriate motion might be, “I move that the Board of Education award the 

contract for Bid Package 22 DHS Faucets and Water Cooler Replacements to 
Boone & Darr, Inc. and assign the contract to Granger for management.” 

 
J. DISCUSSION ITEMS - none 
 
K.  BOND UPDATE 
 
L. PUBLIC PARTICIPATION 
 
M. BOARD COMMENTS 
 
N. INFORMATION ITEMS 

1. May Bond Report 
2. June Bond Report 

 
O. CLOSED SESSION – none scheduled 
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A.  ROLL CALL 

Members Present: Ron Darr, Dick Lundy, Rob Mitzel (by phone), Barbara Read, Julie 
Schumaker, Michael Wendorf 
Members Absent: Daryl Kipke 
Administrative & Supervisory Staff: Sharon Raschke, Chris Timmis, Hope 
Vestergaard 
DEA:  none 
DESPA: none 
Guests: none 

 
The meeting was called to order at approximately 9:03am by Board President Michael 
Wendorf. 
 
B.  MEETING MINUTES – Ron Darr made a motion to approve the meeting minutes and 

closed meeting minutes from 6/28/2018. Barbara Read supported the motion. Motion 
Carried (unanimous).  

  
C.  APPROVAL OF AGENDA 

Board policy provides that the Superintendent of Schools shall prepare an agenda for 
all meetings as directed by the President of the Board of Education. Dick Lundy made a 
motion to approve the agenda as presented. Julie Schumaker supported the motion. 
Motion Carried (unanimous).  

 
D. SCHOOL PRESENTATIONS – none  
 
E.  SUPERINTENDENT UPDATE – none  

 
F. STUDENT REPRESENTATIVES UPDATE – none  

 
G.  PUBLIC PARTICIPATION – none  

 
H.  CONSENT ITEMS 

Julie Schumaker made a motion that the Board of Education offer Lauren Thompson a 
probationary administrative contract for the .5 FTE Creekside assistant principal 
position. Ron Darr supported the motion. Motion Carried (unanimous).  
 

I. ACTION ITEMS 
1. Ratification of DEA Tentative Agreement. Julie Schumaker made a motion that the 

Board of Education ratify the tentative agreement between Dexter Community 
Schools and the Dexter Education Association as presented, effective July 1, 2018 
through June 30, 2019. Ron Darr supported the motion. Motion Carried 
(unanimous). 

2. Ratification of DAA Tentative Agreement for 7/1/2018 – 6/30/2019 
Contract. Julie Schumaker made a motion that that the Dexter Board of 
Education ratify the tentative contract agreement between Dexter 
Community Schools and the Dexter Administrators’ Association as 
presented, effective July 1, 2018 through June 30, 2019. Ron Darr supported 
the motion. Motion Carried (unanimous).



DEXTER COMMUNITY SCHOOLS BOARD OF EDUCATION  
MEETING MINUTES – JUNE 28, 2018 

 

 2 

 
3. Ratification of the WWBDAMA Tentative Agreement for 7/1/2018 – 6/30/2019 

Contract. Julie Schumaker made a motion that the Board of Education ratify the 
tentative agreement between Dexter Community Schools and the Dexter 
Educational Support Personnel Association as presented, effective July 1, 2018 
through June 30, 2019. Ron Darr supported the motion. Motion Carried 
(unanimous). 

4. Ratification of the DESPA Tentative Agreement for 7/1/2018 – 6/30/2019 Contract. 
Julie Schumaker made a motion that the Board of Education ratify the tentative 
contract agreement between Dexter Community Schools and the West Washtenaw 
Bus Drivers and Monitors Association as presented, effective July 1, 2018 through 
June 30, 2019. Ron Darr supported the motion. Motion Carried (unanimous). 

5. Second 2017-18 Budget Amendment. Dick Lundy made a motion that the Board of 
Education approve the attached second June 2017-18 Budget Amendment. Ron Darr 
supported the motion. Motion Carried (unanimous).  

6. Approval of Superintendent’s 2017-18 Performance Pay. Julie Schumaker made a 
motion that that the Dexter Board of Education approve the Board Personnel 
Committee’s recommendation that Superintendent Christopher Timmis’ 
performance-based pay for the 2017-2018 school year be $12,000. Ron Darr 
supported the motion. Motion Carried (unanimous).  

7. Superintendent Contract Approval. Julie Schumaker made a motion that that the 
Board of Education approve the contract between the Board of Education of Dexter 
Community Schools and Christopher Timmis beginning July 1, 2018 through June 
30, 2023. Ron Darr supported the motion. Motion Carried (unanimous).  

 
J.  DISCUSSION ITEMS – none  

 
K.  PUBLIC PARTICIPATION – none  
 
L. BOND UPDATE – none  
 
M.  BOARD COMMENTS 

1. Ron Darr asked when the contracts language reopens for discussion.  
2. Dick Lundy explained the reasoning behind the letter that the Board is 

sending to the City regarding tap fees for the Cornerstone addition.  
 

N. INFORMATION ITEMS – none  
 
O.  CLOSED SESSION – none  
 
At approximately 9:41am, Dick Lundy made a motion to adjourn the meeting. Julie 
Schumaker supported the motion. Motion Carried (unanimous).  
 
 
MINUTES/hlv 

 
 
 
 

Robert Mitzel, Secretary 
Board of Education 
 



 
 
TO:  Board of Education 
 
FROM: Sharon Raschke, CFO 
 
DATE:  July 1, 2018 
 
RE:  Business Meeting 2018-19 
 
 
 
I.  Motions referenced in Board Policy #0154 
Board policy #0154 requires that at the business meeting, the Board of Education shall 
designate persons authorized to act on its behalf in several areas. Each item included 
contains recommendations for appropriate responsible designees. These 
recommendations are in line with the operational design of the district. I will assure that 
the signatures are on record at the appropriate institutions. 
 

Policy # 0154, A.  Depositories for school funds (M.C.L.A. 380.1221) 
• Chelsea State Bank 
• Flagstar Bank 
• Michigan Liquid Asset Fund Plus (MILAF+) 
• Old National Bank 
• TCF Bank 

 
I recommend that these institutions be the depositories of record for the Dexter 
Community School District. In addition, investments will be made with 
institutions in accordance with Board policy and state law. 
 
Policy # 0154, B. Persons authorized to sign checks, contracts, agreements, 
and purchase orders 
 

1. Checks for Accounts Payable account funded by:          
• General Fund 
• Debt Retirement Fund 
• Capital Projects (Checking for bond money) 
• Community Services 
• Food & Nutrition 

 
I recommend the signatories for the Accounts Payable account be any two 
of the Board President, Board Treasurer, Superintendent and/or the Chief 
Financial Officer. These signatures may be printed by stamp, machine or 
hand signed. 

 
 



 
2. Checks for Internal (Agency) account         
I recommend the signatories for the Internal Agency account be any two 
of the Board President, Board Treasurer, Superintendent and/or the Chief 
Financial Officer. These signatures may be printed by stamp, machine or 
hand signed. 
 
3. Checks for Payroll account       
I recommend the signatories for the Payroll account be any two of the 
Board President, Board Treasurer, Superintendent and/or the Chief 
Financial Officer. These signatures may be printed by stamp, machine or 
hand signed. 
 
4. Wires and Transfers 
I recommend that any two of the Board President, Board Treasurer, 
Superintendent and/or the Chief Financial Officer be authorized to transfer 
or wire district funds between district bank accounts and between banks 
for legal obligations and investments. 
 
5. Contracts, agreements, and purchase orders 

a. Contracts, agreements, and purchase orders 
I recommend that the Superintendent, the Executive Director of 
Human Resources, and the Chief Financial Officer be authorized to 
sign contracts, agreements and purchase orders in conducting 
District business. 
 
b. Promissory notes 
I recommend that the Board President and Treasurer be authorized 
to sign promissory notes. 

 
Policy # 0154, D. Persons authorized to use the safe deposit box 
I recommend that the Dexter Community School District rent a safety deposit box 
at Chelsea State Bank.  I also recommend that the Superintendent and the Chief 
Financial Officer have access to the safety deposit box. 
 
Policy # 0154, E. Fee charged to individuals who request notice of Board 
meetings (M.C.L.A. 15.266) 
Upon the written request of an individual, organization, firm, or corporation, and 
upon the requesting party's payment of a yearly fee of not more than the 
reasonable estimated cost for printing and postage of such notices, a public body 
shall send to the requesting party by first class mail a copy of any notice required 
to be posted pursuant to sections 5(2) to (5). 
 
The Board of Education is required to establish this fee annually. Notices for 
regular board meetings, special board meetings, all committee meetings, and any 
changes to meetings are required to be posted.  



 
I recommend that the Dexter Community School District set the yearly fee 
charged to individuals who request notice of Board meetings at $50. 
 
Policy # 0154, F. Designate an administrator/director to assume specified 
responsibilities of the Treasurer and/or of the Secretary 
I recommend that the Chief Financial Officer be designated to assume specified 
responsibilities of the Treasurer. 
 
I recommend that the Director of Office Management and Communications be 
designated to assume specified responsibilities of the Secretary. 
 
Policy # 0154, G. Designate the Electronic Transfer Officer (ETO) (Policy 
6144) 
I recommend that the Electronic Transfer Officer (ETO) for the Dexter 
Community School District be the Chief Financial Officer. The ETO may enter 
into an Automated Clearing House (ACH) arrangement for the district. 
 

II. Designation of Law Firms 
Board policy #0172 requires that at the business meeting, that the Board of Education 
shall designate a law firm or firms to represent the School District or Board in actions 
brought for or against the School District and to render other legal service for the welfare 
of the School District. 
 
We have used the firm of Miller, Canfield, Paddock & Stone, PLC and for general school 
law, bonding issues, and property matters. In addition, we use Thrun Law Firm, PC for 
general school law and special education matters. We also use Lusk Albertson, PLC for 
general school law.  
 
I recommend that the firms of Miller, Canfield, Paddock & Stone, PLC, Thrun Law Firm 
PC, and Lusk Albertson, PLC be named as the legal firms of record for the Dexter 
Community School District. 
 
III. Designation of Investment Officer 
Board policy #6144 requires that the Board of Education establish an Investment Officer 
to oversee the day-to-day management of School District investments. 
 
I recommend that the Chief Financial Officer be designated the investment officer for the 
Dexter Community School District. 
 
IV. Designation of Publication of Record 
Various policies and state law require the district designate a newspaper of general 
circulation to publish its legal notices.  
 
I recommend that The Sun Times News and the Dexter Community School District 
newsletter be designated as the legal publications of record. 

http://www.neola.com/dexter-mi/search/policies/po6144.htm


7/9/18: Org memberships Board Memo 7-18 

 
 
 
TO:  Board of Education 
 
FROM: Sharon Raschke, CFO 
 
DATE:  July 16, 2018 
 
RE:  District Memberships 2018-19 
 
 
Dexter Community Schools maintains memberships to provide particular services. I 
recommend that the following memberships be approved and/or renewed: 
 
Michigan Association of School Boards:  The organization provides in-services and 
information to assist school board members and school board activities.                                                
       Annual cost: $6,013 
 
 
Michigan School Board Legal Trust Fund:  This fund is set aside to assist and protect 
legal actions or activities affecting school districts.  

Annual cost: waived 
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