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Our Vision: 

Champion Learning –  
Develop, Educate, and Inspire! 



 

Mission:  We will encourage and develop each student’s individual abilities, skills, and character  
to shape tomorrow’s world through positive relationships, best practices, and a shared sense of purpose. 
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Vision:  Champion Learning -- Develop, Educate, and Inspire 

 
BOARD MEETING AGENDA 

 
A. ROLL CALL - PLANNED ABSENCES – none 
   
B. MEETING MINUTES – 5/16/2016 
 
C. APPROVAL OF AGENDA 
 
D. SCHOOL PRESENTATIONS 

1. Mill Creek CS&L Student Recognition 
2. Spring Break in China – Jaime Dudash & Cheryl Darnton 

 
E. SUPERINTENDENT UPDATE  
 
F. STUDENT REPRESENTATIVES UPDATE  
 
G. PUBLIC PARTICIPATION:  Persons who wish to address the Board may 

complete a Public Comment Card to be presented to the Board president at the 
beginning of the meeting. Each speaker is allotted a maximum of 5 minutes unless 
otherwise notified. Each speaker will be asked to announce his/her name and indicate if 
he/she represents any organization or agency. No person may speak more than once on 
the same subject during a single meeting. For further details see our policy on Public 
Participation at Board Meetings.  

 
H. CONSENT ITEMS  

1. Personnel – New Hires 
 

I. ACTION ITEMS   
1. Policy – Second Reading 
2. MHSAA Membership Resolution 
 

J. DISCUSSION ITEMS 
1. Grades 5-8 Chromebook Proposal – Mollie Sharrar 
2. Delay Implementation of Uniform Guidance Procurement Policy 
3. Budget  
4. 2016-2017 Board Calendar 

 
K. PUBLIC PARTICIPATION:  See Policy 0167.3  
 
L. BOARD COMMENTS 
 
M.          INFORMATION ITEMS 

1. Personnel Committee Meeting Minutes 
2. Reproductive Health Committee Two-Year Report 
3. AATU Mill Creek Trout Project Write-Up 

 
N. CLOSED SESSION  

1. Negotiations 

CALENDAR  
 
*Friday, June 10 
 Last Day of School (half day) 
*Monday, June 20 – 7:00pm 
 Board Meeting (Copeland) 
 Budget Hearing 
 
 
 
 
 
 
 

•  Board Members Only (Confidential Item) 
#  Board Members Only (Public Document - Limited Supply) 
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A.  ROLL CALL:  PLANNED ABSENCES  -  NONE 
 
B. MEETING MINUTES (5/16/2016)  
 
C. APPROVAL OF AGENDA 
 
 Board policy provides that the Superintendent of Schools shall prepare an agenda for all Board 

meetings as directed by the President of the Board of Education.   
 
* An appropriate motion would be, "I move that the agenda be approved as presented/amended." 
 
D. SCHOOL PRESENTATIONS 

1. Mill Creek CS&L Student Recognition 
2. Spring Break in China – Jaime Dudash & Cheryl Darnton 

 
E. SUPERINTENDENT UPDATE 
 
F. STUDENT REPRESENTATIVES UPDATE 
 
G. PUBLIC PARTICIPATION: Persons who wish to address the Board may complete a Public Comment 

Card to be presented to the Board president at the beginning of the meeting.  Each speaker is allotted a 
maximum of 5 minutes unless otherwise notified.  Each speaker will be asked to announce his/her name and 
indicate if he/she represents any organization or agency.  No person may speak more than once on the same 
subject during a single meeting.  For further details see our policy on Public Participation at Board 
Meetings. 

 
H. CONSENT ITEMS 

1. Personnel – New Hire. Your packet contains a resume and a letter of recommendation for 
hire from Mill Creek Principal Jami Bronson for the open Careers/technology teaching position 
at Mill Creek.  

 
* An appropriate motion might be, “I move that Leanne Engle be offered a probationary teaching 

contract for the 2016-17 school year.”  
 
I. ACTION ITEMS 
 
1. Policies – Second Reading. Your packet contains a summary along with draft policies 1240 

(Evaluation of the Superintendent), 1420 (School Administrator Evaluation), 2623 (Student 
Assessment), 3131 (Staff Reduction/Recalls), and 3220 (Professional Staff Evaluation) that were 
approved for first reading and discussion at the May 16, 2016 Board meeting and are ready for 
second reading and final approval this evening.  

 
* An appropriate motion might be, “I move that draft policies 1240 (Evaluation of the 

Superintendent), 1420 (School Administrator Evaluation), 2623 (Student Assessment), 3131 (Staff 
Reduction/Recalls), and 3220 (Professional Staff Evaluation) be approved for second reading and 
final approval as amended/presented.” 

 
2. Policies – Second Reading. MHSAA Membership Resolution.  Each year the Board of Education 

must take official action to join the Michigan High School Athletic Association (MHSAA).  This 
allows our athletic teams to compete at the district regional and state level for MHSAA 
sponsored state championships. 

 
* An appropriate motion might be, “I move that the Dexter Community Schools join the Michigan 

High School Athletic Association and agree to participate according to its rules and regulations.” 
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J. DISCUSSION ITEMS 
1. Grades 5-8 Chromebook Proposal. Executive Director of Curriculum and Strategic Initiatives 

Mollie Sharrar will share a slideshow proposal to provide Chromebook machines for 5th through 
8th graders. This slideshow is posted in PDF format on our website for your reference. Go to 
District>Board>Board Presentations.  

 
2. Delay Implementation of the Uniform Guidance Procurement Policy. Your packet includes a 

memo from Chief Financial Officer Sharon Raschke regarding updated U.S. Department of 
Education OMB Education Department General Administrative Regulations. Ms. Raschke 
explains her recommendation that the Board delay implementation of Guidance 2CFR 200.317-
.326 to July, 2017.  

 
3. Budget. Your packet includes a budget summary reviewed by the Finance Committee at their 

scheduled meeting earlier this evening.  
 
4. 2016-17 Board Calendar. Your packet contains a proposed calendar for meeting dates for the 

2016-17 school year for input.  
 
K. PUBLIC PARTICIPATION: See Policy 0167.3 
 
L. BOARD COMMENTS 
 
M. INFORMATION ITEMS 

1. Personnel Committee Meeting Minutes 
2. Reproductive Health Committee Two-Year Report 
3. AATU Mill Creek Trout Project Write-Up 

 
N. CLOSED SESSION  
1. Negotiations 
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A.  ROLL CALL 

Members Present: Ron Darr, Bonnie Everdeen, Daryl Kipke, Dick Lundy, Barbara 
Read, Julie Schumaker, Michael Wendorf, Student Representative Rylee Kim  
Members Absent: Student Representative James Morgan 
Administrative & Supervisory Staff: Mollie Sharrar, Chris Timmis, Hope 
Vestergaard 
D.E.A.: Jessica Baese 
D.E.S.P.A.: none 
Transportation: none 
Press: Sean Dalton, We Love Dexter, Kyle Bucholz, Sun Times  
Guests: Rob Mitzel, Roxann Keating  

 
The meeting was called to order at approximately 7:02pm by Board President Michael 
Wendorf. 
 
 
B.  MEETING MINUTES 
 The Board reviewed meeting minutes from 5/2/2016.  
 
 A motion was made by Julie Schumaker and seconded by Dick Lundy to approve 
 the meeting minutes of 5/2/2016. Motion Carried (unanimous). 
  
C.  APPROVAL OF AGENDA 

Board policy provides that the Superintendent of Schools shall prepare an agenda 
for all meetings as directed by the President of the Board of Education.  
 
A motion was made by Dick Lundy and seconded by Julie Schumkaer to approve 
the agenda as presented. Motion Carried (unanimous). 

 
D. SCHOOL PRESENTATIONS 

1. WISD Assistant Superintendent for Business Services Brian Marcel and WISD 
Superintendent Scott Menzel were present to share information about the 2016-17 
WISD Budget. Superintendent Menzel thanked the Board and citizens of Dexter for 
their support of the recent Special Education millage. After a brief explanation of 
the budget process, Mr. Marcel walked the board through a paper version of a slide 
presentation explaining various components of the budget as well as reasoning 
behind certain projections. (A PDF of the slides will be posted on the district 
website under Board>Board Presentations.) 

 
E. SUPERINTENDENT UPDATE 

Superintendent Chris Timmis updated the Board on several items: 
1. Julie Schumaker was given the MASB Award of Distinction at the MASB 
Legislative Breakfast earlier in the day.  
2. The Superintendent shared a National School Board Association FAQ for school 
board members and staff regarding Transgender Students in Schools. 
3. The 6th, 7th, and 8th grade team applications for the Base Camp 
(http://summitbasecamp.org) pilot program were approved late last week. 
Executive Director of Instruction and Strategic Initiatives Mollie Sharrar is working 
on travel arrangements; Mill Creek principal Jami Bronson is putting together her  
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teams; parents are beginning to inquire about how students will be placed on Base 
Camp pilot teams. Mrs. Sharrar said they are still discussing that and other practical 
elements.  
4. Facilities: the high school chiller is leaking oil and needs an expensive repair. 
Granger performed a facilities audit to determine recommendations for repairs and 
improvements to maintain facilities and mechanical systems. The bottom line 
numbers were significantly higher than anticipated so the district is looking at 
options to finance necessary repairs as well as any reasonable adjustments that can 
be made to the Granger recommendations.  
5. The District is looking at creating a position for a graduation coach to use 
innovative strategies and support to help struggling students graduate. A 
committee of high school staff will be presenting their recommendations soon and 
the position is expected to be in place by fall.  
6. The second window for School of Choice applications received 25 applications, 
thirteen of which were for students currently enrolled in the district who will be 
moving and would like to stay.  

 
F.  STUDENT REPRESENTATIVES UPDATE  

1. Rylee Kim shared that the high school organics club has been sprucing up the 
greenhouse. The girls’ tennis team is still doing well and has regionals this 
Thursday. The DHS Red Cross club has completed several blankets for Mott 
Children’s Hospital and has several more in the works.  

 
G.  PUBLIC PARTICIPATION  

1. Rob Mitzel asked how parents will be informed about Base Camp and how 
students will be placed on teams.  

 
H.  CONSENT ITEMS 
 One motion was made for consent items 1 and 2. 
 

1. Board members reviewed the resignation letter of teacher Margaret Hanna and 
the retirement letter of Ava Slemrod.  
 
A motion was made by Daryl Kipke and seconded by Dick Lundy to accept the 
resignation of Margaret Hanna and the resignation of Ava Slemrod. Motion 
Carried (unanimous).  

 
2. Board members reviewed the April 2016 Budget Report.  

 
A motion was made by Daryl Kipke and seconded by Dick Lundy to receive the 
April 2016 Budget Report. Motion Carried (unanimous).  

 
I.  ACTION ITEMS 

1. WISD Budget Approval. 
The Board reviewed the WISD 2016-17 Budget at the March 2, 2016 meeting and 
had the opportunity to ask questions of Superintendent Scott Menzel and Assistant 
Superintendent of Business Services Brian Marcel during the earlier School 
Presentation portion of this meeting.  
 
Julie Schumaker moved that the Board of Education approve the attached 
Washtenaw Intermediate School District Resolution expressing support for the 
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2016-17 WISD proposed budget. Ron Darr seconded the motion. Motion Carried 
(unanimous). 
 
2. Policy – First Reading. 
The Board reviewed a summary along with draft policies 1240 (Evaluation of the 
Superintendent), 1420 (School Administrator Evaluation), 2623 (Student 
Assessment), 3131 (Staff Reduction/Recalls), and 3220 (Professional Staff 
Evaluation) that were reviewed by the policy.  
 
A motion was made by Julie Schumaker and seconded by Bonnie Everdeen that 
draft policies 1240 (Evaluation of the Superintendent), 1420 (School Administrator 
Evaluation), 2623 (Student Assessment), 3131 (Staff Reduction/Recalls), and 3220 
(Professional Staff Evaluation) be approved for First Reading as presented. Motion 
Carried (unanimous). 

 
J. DISCUSSION ITEMS 

1. Budget Update.  
Superintendent Chris Timmis shared 2016-17 budget information that has been 
updated following the passage of the special education millage. The per pupil 
funding has yet to be determined by the legislature, that information is expected to 
be determined around the second week of June. Based on current projections, the 
district expects the budget to come in close to balanced.  

 
K.  PUBLIC PARTICIPATION  

1. Rob Mitzel mentioned he would like to hear more about the project 
element of Summit Base Camp.  

 
L.  BOARD COMMENTS 

1.     Julie Schumaker updated the board on several legislative items from the 
Washtenaw Association of School Boards Legislative Relations Network  
breakfast: 

• State revenue projections for the General Fund and School Aid Fund 
are down, which may affect per pupil funding for 2016-17.  The 
legislature’s goal is to maintain the foundation increases proposed by 
the conference committee, however, targeted funds may be at risk.  It 
will likely be the second week of June before final numbers are known. 

• There is a proposal for a five million dollar allocation to private schools 
for safety measures, which House Democrats suggest is 
unconstitutional; 

• In terms of assessment, the M-Step will likely be used through the 
2017-18 school year; 

• Regarding the Detroit Public Schools bailout, discussions are ongoing, 
including using the tobacco settlement fund;  

• The third grade reading proficiency or retention bill is still pending and 
is expected to be a lame duck issue;  

• There has been discussion of the expansion of sinking fund 
opportunities, also expected to be a lame duck issue; 
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• There were questions about why the results of the school funding 
adequacy study have not been released, with some inferring that 
results won’t be released until next year’s budget has been determined 
because it is not likely to meet the adequacy study’s recommendations; 

• School districts are discussing the Common Calendar and some 
districts are applying for waivers to start school before Labor Day; 
calendar waivers are increasing as more schools move toward a 
balanced (year-round) schedule; 

• There have been bills introduced to prohibit the practice of expelling 
students for truancy, as that is not seen as an effective solution to the 
problem.  

Dr. Schumaker also noted the E4DS launch of a campaign to raise $400,000 to 
support the addition of 6 enrichment positions at each building for 2016-17. 
 
2. Barbara Read shared the results of the recent SEC Track and Field finals. 

The girls took first place by four points with a last-minute win, and the 
boys placed second but overall performed much better than last year.  

 
3. Michael Wendorf noted that 2013 graduate Alexey Vermeulen has signed 

a professional contract with Team Lotto Jumbo of the Netherlands after 
two years of riding professionally for the Continental BMC Development 
Team. Alexey is competing in the Tour of California race this week.  

 
4. Dick Lundy shared his opinion that high performing districts should be 

rewarded for their accomplishments with reduced state control in order to 
continue progress.  

 
M.  INFORMATION ITEMS  

1. Finance Committee Minutes - 4/29/2016 
 

A motion was made by Dick Lundy and seconded by Bonnie Everdeen that the 
Board of Education move into executive session at approximately 8:30pm for the 
purpose of discussing negotiations. Majority Vote. Motion carried (unanimous).  
 
N.  CLOSED SESSION 

1. The Board of Education discussed contract negotiations.  
 
President Michael Wendorf convened to open session at approximately 9:08pm. 
 
A motion was made by Dick Lundy and seconded by Daryl Kipke to adjourn the 
meeting at approximately 9:09pm. Motion Carried (unanimous).  
 
 
MINUTES/hlv 

 
 
 
 

Bonnie Everdeen, Secretary 
Board of Education 



 
Mill Creek Middle School  Jami Bronson 
7305 Dexter Ann Arbor Rd          Principal 
Dexter, Michigan 48130               bronsonj@dexterschools.org 
734-424-4150  
734-424-4159 fax   Brett Pedersen 
     Assistant Principal 

             pedersenb@dexterschools.org 
 
              
  
To:    Dexter Board of Education 
From:  Jami Bronson 
Subject: Careers & Technology Recommendation 
Date:  June 3, 2016 
 
As a result of our most recent interview process we would like to recommend Leanne 
Engle for our Mill Creek Careers & Technology position (1.0 FTE). Leanne has served 
this past semester as a long-term sub in the position.  Her work ethic, technology 
background, willingness to collaborate, and ability to build relationships makes her a 
great Mill Creek fit. We are pleased to recommend her for our position. 
 
Interview committee: Jami Bronson, Brett Pedersen, Ann Pregont, Brian Semple, Cheri 
Sing, & Lauren Straub. 
 
 
 



Leanne Gail Engle
7256 Jessica J. Court ~ Plymouth, MI 48170
734.516.7282 ~ leanne_engle@yahoo.com

MPortfolio: https://sites.google.com/site/leanneedt502/

Objective: Position as a 7th Grade Careers/Technology Teacher at Mill Creek Middle 
School

Professional Preparation
University of Michigan - Dearborn
Master of Arts in Educational Technology 
Cumulative GPA 8.16 (8.0 scale)

Eastern Michigan University
Bachelor of Science: Elementary Education, April 1997
Major: Science (DX endorsement)
Minor: Social Science
Cumulative GPA: 3.66 (4.0 scale)

Honors: Cum Laude, Dean’s List, Golden Key National Honor Society, Kappa Delta Pi (Honor 
Society in Education), Excellence in Education Award 1996/1997

Certification
State of Michigan Professional Education Certificate (K-8)
Endorsements: 

• Science (DX) 
• Educational Technology (NP) 

Teaching Experience
Teacher – Computer/Technology (Grades 1-8)
Livonia Public Schools, Livonia, MI
2013 – 2015 

• Customized lessons to be grade appropriate for students in grades K-8
• Integrated technology to enhance learning in all content areas
• Promoted critical thinking and problem solving in learning
• Consulted Michigan Educational Technology Standards (METS) in order to 

comply with state requirements
• Utilized Web 2.0 tools to enhance learning opportunities

Teacher and Latchkey Director
St Paul’s Lutheran School, Livonia, MI
2004 – 2013

• Conducted needs assessment in technology to determine teacher professional 
development needs

• Designed and implemented professional development session for colleagues on 
integrating technology into lessons

Hope Vestergaard

Hope Vestergaard
(contact info redacted)



• Provided an interesting and engaging environment to promote creativity and 
exploration

• Enhanced lessons and learning experiences with the use of technology
• Maintained communication and cooperation with parents via LMS, Remind 101 

and newsletters
• Planned hands-on authentic learning experiences to enrich lessons
• Directed and supervised after-school care program for students in grades K-8

Instructor- Science/Art
Schoolcraft College, Livonia, MI 
“Kids on Campus”
2010 (Summer Program)

• Provided students with meaningful hands-on learning experiences in Science 
with extensions in Art

• Communicated with parents by way of classroom newsletters
• Maintained high standards of excellence in education in an engaging summer 

program
• Organized a Science Showcase for parents at the end of the course
• Utilized classroom technology to enhance learning experience

Teacher - Science, 6th grade
Oak Park School District, Oak Park, MI
1997 – 1998

• Taught 6th grade Earth, Life and Physical Science
• Encouraged critical thinking by providing opportunities for exploration and 

experimentation
• Enriched lessons with hands-on learning experiences
• Modified instruction to meet the varied needs and learning styles of my students 

Career Development
• School/Family/Community Collaboration, 2008
• Steve Spangler Hands-On Science Workshop, 2009
• Leadership and Professional Development in Educational Technology, 2013
• Design of Technology-based Learning, 2013
• Teaching with Technology, 2013
• Application of Instructional Design, 2012
• Survey of Programming/Authoring/Basic Tools, 2012
• Experience with blogs, Learning Management Systems (LMS), online learning, 

digital video editing, podcasts, presentation tools, Wikis
• CPR/First Aid Certified (Adult/Child) - Current

Memberships/Volunteer Work
• Professional Organization Memberships: ISTE, MiAEYC, NSTA
• MOMSClub of Livonia - Membership V.P., 2001 – 2002
• Class Yearbook Editor  - 2008 – 2009
• Volunteer - Sports Events, Concessions, Book Fair, School Carnival
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REVISED POLICY - VOL. 30, NO. 2 
 

EVALUATION OF THE SUPERINTENDENT 
 
 
The Board of Education believes it is essential that it evaluate the Superintendent's 
performance periodically in order to assist both the Board and the Superintendent 
in the proper discharge of their responsibilities and to enable the Board to provide 
the District with the best possible leadership.  To carry out this responsibility, the 
Board will evaluate the Superintendent utilizing a rigorous, transparent, and fair 
performance evaluation system that does all of the following: 
 
 A. Evaluates the Superintendent’s job performance at least annually in 

a year-end evaluation, while providing timely and constructive 
feedback. 

  
 A Superintendent rated highly effective on three (3) consecutive 

year-end evaluations may be evaluated every other year, at the 
District’s discretion. 

  
 B. Establishes clear approaches to measuring student growth and 

provides the Superintendent with relevant data on student growth. 
  
 C. Evaluates the Superintendent's job performance as highly effective, 

effective, minimally effective or ineffective, using multiple rating 
categories that take into account student growth and assessment 
data.  For the 2015 - 2016, 2016 - 2017 and 2017 - 2018 school 
years twenty-five (25) percent of the annual year-end evaluation 
shall be based on student growth and assessment data.  Beginning 
with the 2018 - 2019 school year, forty (40) percent of the annual 
year-end evaluation shall be based on student growth and 
assessment data. 

  
 For the Superintendent, the pertinent data is that of the entire 

School District. 
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 D. Uses the evaluations, at a minimum, to inform decisions regarding 

all of the following: 
  
 1. The effectiveness of the Superintendent, so that s/he is given 

ample opportunities for improvement. 
  
 2. Retention and development of the Superintendent, including 

providing relevant coaching, instruction support, or 
professional development. 

  
 3. Removing an ineffective Superintendent after s/he has had 

ample opportunities to improve, and providing that these 
decisions are made using rigorous standards and 
streamlined, transparent, and fair procedures. 

  
   
  
 E. The portion of the annual year-end evaluation that is not based on 

student growth and assessment data shall be based on at least the 
following for the entire District: 

  
 1. The Superintendent's training and proficiency in conducting 

teacher performance evaluations if s/he does so or his/her 
designee's proficiency and training if the Superintendent 
designates such duties. 

  
 2. The progress made by the school or District in meeting the 

goals established in the school/District improvement plan. 
  
 3. Student attendance. 
  
 4. Student, parent and teacher feedback and other information 

considered pertinent by the Board. 
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 F. For the purposes of conducting annual year-end evaluations under 

the performance evaluation system, by the beginning of the 2016-
2017 school year, the District shall adopt and implement one (1) or 
more of the evaluation tools for teachers, or administrators, if 
available, that are included on the list established and maintained 
by the Michigan Department of Education ("MDE").  However, if the 
District has one (1) or more local evaluation tools for administrators 
or modifications of an evaluation tool on the list, and the District 
complies with G., below, the District may conduct annual year-end 
evaluations for administrators using one (1) or more local evaluation 
tools or modifications. 

   
 G. Beginning with the 2016-2017 school year, the District shall post on 

its public website all of the following information about the 
measures it uses for its performance evaluation system for school 
administrators: 

   
 1. The research base for the evaluation framework, instrument, 

and process or, if the District adapts or modifies an 
evaluation tool from the MDE list, the research base for the 
listed evaluation tool and an assurance that the adaptations 
or modifications do not compromise the validity of that 
research base. 

   
 2. The identity and qualifications of the author or authors or, if 

the District adapts or modifies an evaluation tool from the 
MDE list, the identity and qualifications of a person with 
expertise in teacher evaluations who has reviewed the 
adapted or modified evaluation tool. 

   
 3. Either evidence of reliability, validity, and efficacy or a plan 

for developing that evidence or, if the District adapts or 
modifies an evaluation tool from the MDE list, an assurance 
that the adaptations or modifications do not compromise the 
reliability, validity, or efficacy of the evaluation tool or the 
evaluation process. 
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 4. The evaluation frameworks and rubrics with detailed 

descriptors for each performance level on key summative 
indicators. 

   
 5. A description of the processes for conducting classroom 

observations, collecting evidence, conducting evaluation 
conferences, developing performance ratings, and developing 
performance improvement plans. 

   
 6. A description of the plan for providing evaluators and 

observers with training. 
   
 H. Beginning with the 2016-2017 school year: 
   
 1. The District shall provide training to the Superintendent on 

the measures used by the District in its performance 
evaluation system and on how each of the measures is used.  
This training may be provided by a district or by a consortium 
consisting of two (2) or more districts, the intermediate school 
district or a public school academy. 

   
 2. The District shall ensure that training is provided to all 

evaluators and observers.  The training shall be provided by 
an individual who has expertise in the evaluation tool or tools 
used by the District, which may include either a consultant 
on that evaluation tool or framework or an individual who has 
been trained to train others in the use of the evaluation tool 
or tools.  The District may provide the training in the use of 
the evaluation tool or tools if the trainer has expertise in the 
evaluation tool or tools. 
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[OPTIONAL] 

 
The Board's evaluation shall also include an assessment of the: 
 
 x) progress toward the educational goals of the District; 
  
 (x) working relationship between the Board and the Superintendent; 
  
 (x) Board's own effectiveness in providing direction to the 

Superintendent. 
 
Such assessments will be based on defined quality expectations developed by the 
Board for each criteria being assessed.  [END OF OPTIONAL LANGUAGE] 
 
The evaluation system shall ensure that if the Superintendent is rated as minimally 
effective or ineffective, the person(s) conducting the evaluation shall develop and 
require the Superintendent to implement an improvement plan to correct the 
deficiencies.  The improvement plan shall recommend professional development 
opportunities and other measures designed to improve the rating of the 
Superintendent on his/her next annual year-end evaluation.  A Superintendent 
rated as "ineffective" on three (3) consecutive year-end evaluations must be 
dismissed from employment with the District. 
 
The evaluation program shall aim at the early identification of specific areas in 
which the Superintendent needs help so that appropriate assistance may be 
provided or arranged for.  The Board shall not release the Superintendent from the 
responsibility to improve.  If the Superintendent, after receiving a reasonable degree 
of assistance, fails to perform his/her assigned responsibilities in a satisfactory 
manner, dismissal, or non-renewal procedures may be invoked.  In such an 
instance, all relevant evaluation documents may be used in the proceedings. 
 
Evaluations shall be conducted of each administrator as stipulated in the revised 
School Code, the employment contract, the Superintendent's administrative 
guidelines and as directed by the Michigan Department of Education.  An 
administrator shall be given a copy of any documents relating to his/her 
performance which are to be placed in the personnel file. 
 
This policy shall not deprive an administrator of any rights provided by State law or 
any contractual rights consistent with State law. 



BOARD OF EDUCATION ADMINISTRATION 
DEXTER COMMUNITY SCHOOL DISTRICT 1240/page 6 of 6 
 
 
 
As an outcome of the evaluation of the Superintendent's performance, the Board 
should be prepared to judge the advisability of retention of the Superintendent and 
be prepared better to: 
 
 (x) determine the Superintendent's salary; 
  
 (x) identify strengths and weaknesses in the operation of the District 

and determine means by which weaknesses can be reduced and 
strengths are maintained; 

  
 (x) establish specific objectives, the achievement of which will advance 

the District toward its goals; 
  
 (x) improve its own performance as the public body ultimately charged 

with the educational responsibility of this District. 
 
 
 
© NEOLA 2016 
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REVISED POLICY - VOL. 30, NO. 2 
 

SCHOOL ADMINISTRATOR EVALUATION 
 
 
The Board of Education, through the powers derived from the School Code and other 
relevant statutes, is responsible for the employment and discharge of all personnel.  
To carry out this responsibility, with the involvement of school administrators, it 
delegates to the Superintendent, the function of establishing and implementing a 
rigorous, transparent, and fair performance evaluation system that does all of the 
following: 
 
 A. Evaluates the school administrator's job performance at least 

annually in a year-end evaluation, while providing timely and 
constructive feedback. 

  
 The Superintendent or designee shall perform administrators' 

evaluations.  Administrators rated highly effective on three (3) 
consecutive year-end evaluations may be evaluated every other year, 
at the District's discretion. 

  
 B. Establishes clear approaches to measuring student growth and 

provides school administrators with relevant data on student 
growth. 

  
 C. Evaluates a school administrator's job performance as highly 

effective, effective, minimally effective or ineffective, using multiple 
rating categories that take into account student growth and 
assessment data.  For the 2015 - 2016, 2016 - 2017 and 2017 - 
2018 school years twenty-five (25) percent of the annual year-end 
evaluation shall be based on student growth and assessment data.  
Beginning with the 2018 - 2019 school year, forty (40) percent of the 
annual year-end evaluation shall be based on student growth and 
assessment data. 
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 For building level administrators, the data to be used is the 

aggregate student growth and assessment data that are used in 
teacher annual year-end evaluations in each school in which the 
school administrator works as an administrator.  For a central-
office-level administrator, the pertinent data is that of the entire 
School District. 

   
 D. Uses the evaluations, at a minimum, to inform decisions regarding 

all of the following: 
  
 1. The effectiveness of school administrators, so that they are 

given ample opportunities for improvement. 
  
 2. Promotion, retention, and development of school 

administrators, including providing relevant coaching, 
instruction support, or professional development. 

  
 3. Removing ineffective school administrators after they have 

had ample opportunities to improve, and providing that these 
decisions are made using rigorous standards and 
streamlined, transparent, and fair procedures. 

 
   
  
 E. The portion of the annual year-end evaluation that is not based on 

student growth and assessment data shall be based on at least the 
following for the school in which the school administrator works as 
an administrator: 

  
 1. The school administrators' training and proficiency in 

conducting teacher performance evaluations if s/he does so 
or his/her designee's proficiency and training if the 
administrator designates such duties. 
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 2. The progress made by the school or District in meeting the 

goals established in the school/District improvement plan. 
  
 3. Student attendance. 
  
 4. Student, parent and teacher feedback and other information 

considered pertinent by the Board. 
   
 F. For the purposes of conducting annual year-end evaluations under 

the performance evaluation system, by the beginning of the 2016-
2017 school year, the District shall adopt and implement one (1) or 
more of the evaluation tools for teachers or administrators, if 
available, that are included on the list established and maintained 
by the Michigan Department of Education ("MDE").   However, if the 
District has one (1) or more local evaluation tools for administrators 
or modifications of an evaluation tool on the list, and the District 
complies with G., below, the district may conduct annual year-end 
evaluations for administrators using one (1) or more local evaluation 
tools or modifications.  The evaluation tools shall be used 
consistently among the schools operated by the District so that all 
similarly situated school administrators are evaluated using the 
same measures. 

   
 G. Beginning with the 2016 - 2017 school year, the district shall post 

on its public website all of the following information about the 
measures it uses for its performance evaluation system for school 
administrators: 

   
 1. The research base for the evaluation framework, instrument, 

and process or, if the district adapts or modifies an evaluation 
tool from the MDE list, the research base for the listed 
evaluation tool and an assurance that the adaptations or 
modifications do not compromise the validity of that research 
base. 

   
 2. The identity and qualifications of the author or authors or, if 

the district adapts or modifies an evaluation tool from the 
MDE list, the identity and qualifications of a person with 
expertise in teacher evaluations who has reviewed the 
adapted or modified evaluation tool. 
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 3. Either evidence of reliability, validity, and efficacy or a plan 

for developing that evidence or, if the district adapts or 
modifies an evaluation tool from the MDE list, an assurance 
that the adaptations or modifications do not compromise the 
reliability, validity, or efficacy of the evaluation tool or the 
evaluation process. 

   
 4. The evaluation frameworks and rubrics with detailed 

descriptors for each performance level on key summative 
indicators. 

   
 5. A description of the processes for conducting classroom 

observations, collecting evidence, conducting evaluation 
conferences, developing performance ratings, and developing 
performance improvement plans. 

   
 6. A description of the plan for providing evaluators and 

observers with training. 
   
 H. Beginning with the 2016 - 2017 school year: 
   
 1. The District shall provide training to school administrators on 

the measures used by the district in its performance 
evaluation system and on how each of the measures is used. 
This training may be provided a district or by a consortium 
consisting of (2) or more districts, the intermediate school 
district or a public school academy. 

   
 2. The District shall ensure that training is provided to all 

evaluators and observers. The training shall be provided by 
an individual who has expertise in the evaluation tool or tools 
used by the District, which may include either a consultant 
on that evaluation tool or framework or an individual who has 
been trained to train others in the use of the evaluation tool 
or tools.  The District may provide the training in the use of 
the evaluation tool or tools if the trainer has expertise in the 
evaluation tool or tools. 
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The evaluation system shall ensure that if the administrator is rated as minimally 
effective or ineffective, the person(s) conducting the evaluation shall develop and 
require the school administrator to implement an improvement plan to correct the 
deficiencies.  The improvement plan shall recommend professional development 
opportunities and other measures designed to improve the rating of the 
administrator on his/her next annual year-end evaluation.  An administrator rated 
as "ineffective" on three (3) consecutive year-end evaluations must be dismissed 
from employment with the District. 
 
The evaluation program shall aim at the early identification of specific areas in 
which the individual administrator needs help so that appropriate assistance may be 
provided or arranged for.  A supervisor offering suggestions for improvement to an 
administrator shall not release that professional staff member from the 
responsibility to improve.  If an administrator, after receiving a reasonable degree of 
assistance, fails to perform his/her assigned responsibilities in a satisfactory 
manner, dismissal, or non-renewal procedures may be invoked.  In such an 
instance, all relevant evaluation documents may be used in the proceedings. 
 
Evaluations shall be conducted of each administrator as stipulated in the revised 
School Code, the employment contract, the Superintendent's administrative 
guidelines and as directed by the Michigan Department of Education.  An 
administrator shall be given a copy of any documents relating to his/her 
performance which are to be placed in the personnel file. 
 
[NOTE:  Only select if there is a relevant CBA.] 
 
d 
 
This policy shall not deprive an administrator of any rights provided by State law or 
any contractual rights consistent with State law. 
 
 
 
M.C.L. 380.1249 
 
 
 
© NEOLA 2016 
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REVISED POLICY - VOL. 30, NO. 2 
 

STUDENT ASSESSMENT 
 
 
The Board of Education shall, in compliance with law and rules of the State Board of 
Education, assess student achievement and needs in designated subject areas in 
order to determine the progress of students and to assist them in attaining District 
goals. 
 
Each student's proficiencies and needs will be assessed by staff members upon 
his/her entrance into the District and annually thereafter.  Procedures for such 
assessments will include, but need not be limited to, teacher observation 
techniques, cumulative student records, student performance data collected through 
standard testing programs, student portfolios, and physical examinations. 
 
The Superintendent shall develop 
 
 (x) and present to the Board annually 
  
 ( ) and the Board shall approve 
 
a program of testing and assessment that includes: 
 
 A. the Michigan Student Test of Educational Progress (M-STEP) ,the 

Michigan Merit Examination ("MME") (or other readiness assessment 
program approved by the State Superintendent) ( ) the PSAT [END 
OF OPTION] and MI-Access Alternate Assessments administered 
each year in accordance with the schedule established by statute 
and the State Department of Education; 
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 M-STEP includes summative assessments designed to measure 

student growth effectively for today’s students. English language 
arts and mathematics will be assessed in grades 3–8, science in 
grades 4 and 7, and social studies in grades 5 and 8. It also includes 
the Michigan Merit Examination in 11th grade, which consists of the 
SAT with essay, ACT WorkKeys, and M-STEP summative in science, 
and social studies. 

  
 B. criteria-based written and oral examinations which include use of 

alternative questions, demonstrations, writing exercises, individual 
and group projects, performances, portfolios, and samples of best 
work; 

  
 C. selection of assessment instrument, data, and other District criteria 

that will be used to assess educational achievement of each student 
in grades 1 - 5; 

  
 [ ] Third grade students who do not meet the District's and 

State's established assessment criteria may be offered the 
opportunity to attend summer school. 

  
 (x) assessment tests; 
  
 (x) aptitude tests; 
  
 (x) achievement tests; 
  
 (x) vocational inventories; 
  
 (x) tests of mental ability. 
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The Board requires that: 
 
 A. any assessment tests used shall not be a psychiatric examination, 

testing, or treatment; or a psychological examination, testing, or 
treatment in which the primary purpose is to reveal information 
concerning: 

  
 1. political affiliations; 
  
 2. mental and psychological problems potentially embarrassing 

to the student or his/her family; 
  
 3. sexual behavior and attitude; 
  
 4. illegal, anti-social, self-incriminating, and demeaning 

behavior; 
  
 5. critical appraisals of other individuals with whom 

respondents have close family relationships; 
  
 6. legally-recognized, privileged and analogous relationships, 

such as those of lawyers, physicians, and ministers; 
  
 7. income without the prior consent of the adult student or 

without the prior written consent of the parent; 
  
 B. any personality testing complies with Department of Education 

guidelines. 
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The Board also requires that: 
 
 (x) tests be administered by persons who are qualified under State law 

and regulation; 
  
 (x) parents be informed of the testing program of the schools and of the 

special tests that are to be administered to their children; 
  
 ( ) students who have not attained satisfactory scores on the fourth 

grade or seventh grade test should be provided special assistance 
that will enable them to bring reading skills up to grade level within 
a twelve (12) month period; 

  
 (x) data regarding individual test scores be entered on the student's 

cumulative record, where it will be subject to the policy of this Board 
regarding student records; 

  
 ( ) the results of each school-wide, program-wide, and District-wide test 

be made part of the public record. 
 
All eleventh grade students shall participate in the Michigan Merit Examination, 
unless excluded under the guidelines established by the State Department of 
Education. 
 
A student who wants to repeat a State approved readiness assessment (other than 
the Michigan Merit Examination and any component) may repeat the assessment in 
the next school year or after graduation on a date when the District is administering 
the assessment.  Only this type of repeat assessment testing will be without charge 
to the student. 
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The District shall administer the complete Michigan Merit Examination to a student 
only once and shall not administer the complete Michigan Merit Examination to the 
same student more than once if the student has valid scores in some or all MME 
components.  If a student does not take the complete Michigan Merit Examination in 
grade 11, the District shall administer the complete Michigan Merit Examination to 
the student in grade 12.  If a student chooses to retake the college entrance 
examination component of the Michigan Merit Examination, the student may do so 
through the provider of the college entrance examination component and the cost of 
the retake is the responsibility of the student unless all of the following are met: 
 
 A. the student has taken the complete Michigan Merit Examination 
  
 B. the student did not qualify for a Michigan promise grant based on 

the student's performance on the complete Michigan Merit 
Examination 

  
 C. the student meets the Federal income eligibility criteria for free 

breakfast, lunch, or milk 
  
 D. the student has applied to the provider of the college entrance 

examination component for a scholarship or fee waiver to cover the 
cost of the retake and that application has been denied 

  
 E. after taking the complete Michigan Merit Examination, the student 

has not already received a free retake of the college entrance 
examination component paid for either by the State of Michigan, or 
through a scholarship or fee waiver by the provider 
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[ ] In addition to the testing programs, the Superintendent shall develop 

administrative guidelines whereby a portfolio is developed and maintained 
for each student. 

 
 
 
M.C.L. 380.1279, 380.1279g, 390.1451 et seq., 380.1280b 
A.C. Rule 340.1101 et seq. 
 
380.1278a THIS SECTION IS AMENDED EFFECTIVE FEBRUARY 14, 2016: See 
380.1278a.amended ***** 
 
 
 
© NEOLA 2016 
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REVISED POLICY - VOL. 30, NO. 2 
 

PROFESSIONAL STAFF EVALUATION 
 
 
The Board of Education, through the powers derived from the School Code and other 
relevant statutes, is responsible for the employment and discharge of all personnel.  
To carry out this responsibility, with involvement of professional staff, it delegates to 
the Superintendent the function of establishing and implementing a rigorous, 
transparent, and fair performance evaluation system that does all of the following: 
 
 A. evaluates the employee's job performance at least annually in a 

year-end evaluation, while providing timely and constructive 
feedback 

  
 Teachers rated highly effective on three (3) consecutive year-end 

evaluations may be evaluated every other year, at the District's 
discretion. 

  
 B. establishes clear approaches to measuring student growth and 

provides professional staff with relevant data on student growth 
  
 Commencing with the 2015-16 school year, the year end evaluation 

of student growth shall be based on the most recent three (3) 
consecutive school years of student growth data, or all available 
student growth data if less than three (3) years is available. 

  
 C. evaluates an employee's job performance, using rating categories of 

highly effective, effective, minimally effective and ineffective, which 
take into account student growth and assessment data.  For the 
2015 - 2016, 2016 - 2017 and 2017 - 2018 school years 
twenty-five (25) percent of the annual year-end evaluation shall be 
based on student growth and assessment data.  Beginning with the 
2018 - 2019 school year, forty (40) percent of the annual year-end 
evaluation shall be based on student growth and assessment data. 
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 For these purposes, student growth shall be measured by the 

following: 
   
 1. Beginning with the 2016 - 2017 school year, the portion of a 

teacher's annual year-end evaluation that is not based on 
student growth and assessment data shall be based primarily 
on a teacher's performance as measured by the District as 
described below. 

   
 2. Beginning with the 2018 - 2019 school year, for core content 

areas in grades and subjects in which state assessments are 
administered, fifty (50) percent of student growth must be 
measured using the state assessments, and the portion of 
student growth not measured using state assessments must 
be measured using multiple research-based growth measures 
or alternative assessments that are rigorous and comparable 
across schools within the District.  Student growth also may 
be measured by student learning objectives or nationally 
normed or locally adopted assessments that are aligned to 
state standards, or based on achievement of individualized 
education program goals. 

   
 3. The portion of a teacher’s evaluation that is not measured 

using student growth and assessment data or using the 
evaluation tool developed or adopted by the District shall 
incorporate criteria enumerated in section M.C.L. 
380.1248(1)(b)(i) to (iii) that are not otherwise evaluated under 
the tool.  (See Policy 3131.) 
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 4. If there are student growth and assessment data available for 

a teacher for at least three (3) school years, the annual year-
end evaluation shall be based on the student growth and 
assessment data for the most recent three (3) consecutive-
school-year period. If there are not student growth and 
assessment data available for a teacher for at least three (3) 
school years, the annual year-end evaluation shall be based 
on all student growth and assessment data that are available 
for the teacher. 

  
 D. uses the evaluations, at a minimum, to inform decisions regarding 

all of the following: 
  
 1. the effectiveness of employees, so that they are given ample 

opportunities for improvement 
  
 2. promotion, retention, and development of employees, 

including providing relevant coaching, instruction support, or 
professional development 

  
 3. whether to grant tenure or full certification, or both, to 

employees, using rigorous standards and streamlined, 
transparent, and fair procedures 

  
 4. removing ineffective tenured and untenured employees after 

they have had ample opportunities to improve, and providing 
that these decisions are made using rigorous standards and 
streamlined, transparent, and fair procedures 
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 E. provides a mid-year progress report for every (x) certificated [END 

OF OPTION] teacher who is in the first year of probation or has 
received a rating of minimally effective or ineffective on the most 
recent annual year-end evaluation 

  
 This mid-year report shall not replace the annual year-end 

evaluation.  The mid-year report shall: 
  
 1. be based, at least in part, on student achievement; 
  
 2. be aligned with the teacher's individualized development plan; 
  
 3. include specific performance goals and any recommended 

training for the remainder of the school year, as well as 
written improvement plan developed in consultation with the 
teacher that incorporates the goals and training. 

  
 F. includes classroom observations in accordance with the following: 
  
 1. must include review of the lesson plan, State curriculum 

standards being taught and student engagement in the lesson 
  
 2. must include multiple observations unless the teacher has 

received an effective or higher rating on the last two (2) 
year-end evaluations 

  
 3. observations need not be for an entire class period 
  
 4. beginning with the 2016 - 2017 school year, at least one (1) 

observation must be unscheduled; 
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 5. beginning with the 2016 - 2017 school year, the school 

administrator responsible for the teacher’s performance 
evaluation shall conduct at least one (1) of the observations; 

  
  Other observations may be conducted by other observers who 

are trained in the use of the evaluation tool as described 
below. These other observers may be teacher leaders. 

  
 6. beginning with the 2016 - 2017 school year, the district shall 

ensure that, within thirty (30) days after each observation, 
the teacher is provided with feedback from the observation. 

  
 G. For the purposes of conducting annual year-end evaluations under 

the performance evaluation system, by the beginning of 2016 - 2017 
school year, [must select one (1) option below] 

  
 [x] the District will adopt and implement one (1) or more of the 

evaluation tools for teachers that are included on the list 
established and maintained by the Michigan Department of 
Education ("MDE"). 

  
 [ ] the District will use its local evaluation tool(s) for teachers or 

modifications of an evaluation tool on the list, which must 
comply with H., below. 
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  The evaluation tool(s) shall be used consistently among the schools 

operated by the District so that all similarly situated teachers are 
evaluated using the same evaluation tool. 

  
 H. Beginning with the 2016 - 2017 school year, the District will post on 

its public website all of the following information about the 
measures it uses for its performance evaluation system for teachers: 

  
 1. The research base for the evaluation framework, instrument, 

and process or, if the District adapts or modifies an 
evaluation tool from the MDE list, the research base for the 
listed evaluation tool and an assurance that the adaptations 
or modifications do not compromise the validity of that 
research base. 

  
 2. The identity and qualifications of the author or authors or, if 

the District adapts or modifies an evaluation tool from the 
MDE list, the identity and qualifications of a person with 
expertise in teacher evaluations who has reviewed the 
adapted or modified evaluation tool. 

  
 3. Either evidence of reliability, validity, and efficacy or a plan 

for developing that evidence or, if the District adapts or 
modifies an evaluation tool from the MDE list, an assurance 
that the adaptations or modifications do not compromise the 
reliability, validity, or efficacy of the evaluation tool or the 
evaluation process. 

  
 4. The evaluation frameworks and rubrics with detailed 

descriptors for each performance level on key summative 
indicators. 

  
 5. A description of the processes for conducting classroom 

observations, collecting evidence, conducting evaluation 
conferences, developing performance ratings, and developing 
performance improvement plans. 

  
 6. A description of the plan for providing evaluators and 

observers with training. 
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 I. Beginning with the 2016 - 2017 school year: 
   
 1. The District will provide training to teachers on the evaluation 

tool(s) used by the District in its performance evaluation 
system and how each evaluation tool is used.  This training 
may be provided by a district or by a consortium consisting of 
the District, the intermediate school district or a public school 
academy. 

   
 2. The District will ensure that training is provided to all 

evaluators and observers.  The training shall be provided by 
an individual who has expertise in the evaluation tool or tools 
used by the District, which may include either a consultant 
on that evaluation tool or framework or an individual who has 
been trained to train others in the use of the evaluation tool 
or tools.  The District may provide the training in the use of 
the evaluation tool or tools if the trainer has expertise in the 
evaluation tool or tools. 

 
The staff evaluation program shall aim at the early identification of specific areas in 
which the individual professional staff member needs help so that appropriate 
assistance may be provided or arranged for.  A supervisor offering suggestions for 
improvement to a professional staff member shall not release that professional staff 
member from the responsibility to improve.  If a professional staff member, after 
receiving a reasonable degree of assistance, fails to perform his/her assigned 
responsibilities in a satisfactory manner, dismissal, or non-renewal procedures may 
be invoked.  A teacher rated as "ineffective" on three (3) consecutive year-end 
evaluations must be dismissed from employment as a teacher with the District. In 
such an instance, all relevant evaluation documents may be used in the 
proceedings. 
 
If a non-probationary teacher is rated as ineffective on an annual year-end 
evaluation, the teacher may request a review of the evaluation and the rating by the 
Superintendent.  The request for a review must be submitted in writing within 
twenty (20) days after the teacher is informed of the rating.  Upon receipt of the 
request, the Superintendent shall review the evaluation and rating and may make 
any modifications as appropriate based on his/her review.  However, the 
performance evaluation system shall not allow for a review as described in this 
subdivision more than twice in a three (3) school-year period. 
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Beginning with the 2018 - 2019 school year, the District shall not assign a student 
to be taught in the same subject area for two (2) consecutive years by a teacher who 
has been rated as ineffective on his/her two (2) most recent annual year-end 
evaluations.  If the District is unable to comply with this and plans to assign a 
student to be taught in the same subject area for two (2) consecutive years by a 
teacher who has been rated as ineffective on his/her two (2) most recent annual 
year-end evaluations, the Board will notify the student's parent or legal guardian in 
writing not later than July 15 immediately preceding the beginning of the school 
year for which the student is assigned to the teacher, that the District is unable to 
comply and that the student has been assigned to be taught in the same subject 
area for a second consecutive year by a teacher who has been rated as ineffective on 
his/her two (2) most recent annual year-end evaluations.  The notification shall 
include an explanation of why the Board is unable to comply. 
 
Evaluations shall be conducted of each professional staff member as stipulated in 
the Teacher Tenure Act, the revised School Code, a negotiated agreement or 
contract, the Superintendent's administrative guidelines and as directed by the 
Michigan Department of Education.  A professional staff member shall be given a 
copy of any documents relating to his/her performance which are to be placed in the 
personnel file. 
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This policy shall not deprive a professional staff member of any rights provided by 
State law or contractual rights consistent with State law. 
 
 
 
M.C.L. 380.1249 (as amended) 
 
 
 
© NEOLA 2016 
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REVISED POLICY - VOL. 30, NO. 2 
 

STAFF REDUCTIONS/RECALLS 
 
 
It is the policy of this Board that all personnel decisions shall be based on retaining 
effective teachers in situations involving a staffing or program reduction or any other 
personnel decision resulting in the elimination of a position, as well as for hiring 
after such reductions/position eliminations or recall to vacant positions.   Length of 
service or tenure status may only be considered by the administration when all 
other factors, as listed below, are considered equal amongst the potentially affected 
teachers. 
 
This policy shall not operate or be applied to retain or recall a teacher whose most 
recent performance evaluation contains an overall rating of Minimally Effective or 
Ineffective in preference to any properly certified and qualified teacher with a higher 
effectiveness rating as reflected in that teacher’s most recent performance 
evaluation.  This policy also shall not operate or be applied to retain or recall a 
probationary teacher who has received a rating of either Minimally Effective or 
Ineffective in preference to any properly certified and qualified teacher with a higher 
effectiveness rating.  A probationary teacher who is rated as Effective or Highly 
Effective on his/her most recent annual performance evaluation is not subject to 
being displaced under this policy by a tenured teacher solely because the other 
teacher has attained tenure under the Teachers’ Tenure Act. 
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The effectiveness of teachers shall be measured in accordance with the District's 
performance evaluation system developed under Section 1249 of the School Code, 
and the personnel decisions shall be based on the following factors: 
 
 A. Individual performance shall be the majority factor in making the 

decision, and shall consist of but is not limited to all of the following: 
  
 1. Evidence of student growth, which shall be the predominant 

factor in assessing an employee’s individual performance. 
  
 2. The teacher’s demonstrated pedagogical skills, including at 

least a special determination concerning the teacher’s 
knowledge of his or her subject area and the ability to impart 
that knowledge through planning, delivering rigorous content, 
checking for and building higher-level understanding, 
differentiating, and managing a classroom; and consistent 
preparation to maximize instructional time. 

  
 3. The teacher’s management of the classroom, manner and 

efficacy of disciplining students, rapport with parents and 
other teachers, and ability to withstand the strain of teaching. 

  
 4. The teacher’s attendance and disciplinary record, if any. 
   
 B. Significant, relevant accomplishments and contributions. This factor 

shall be based on whether the individual contributes to the overall 
performance of the school by making clear, significant, relevant 
contributions above the normal expectations for an individual in his 
or her peer group and having demonstrated a record of exceptional 
performance. 
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 C. Relevant special training. This factor shall be based on completion of 

relevant training other than the professional development or 
continuing education that is required by the employer or by state 
law, and integration of that training into instruction in a meaningful 
way. 

 
 
 
PA 102, 2011 
M.C.L. 380.1248 
 
 
 
© NEOLA 2016 
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7714 Ann Arbor Street, Dexter, Michigan 48130 (734) 424-4100 ext. 1001 
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DEXTER COMMUNITY SCHOOL 
BOARD OF EDUCATION 

MEETING SCHEDULE 
2016-17  

 
Upon request to the Superintendent, the District shall make reasonable accommodation for a person with disabilities 

 to be able to participate in this meeting. 
 
 
All meetings are held at the Creekside Media Center at 7:00 PM unless otherwise noted.   
 
 DAY DATE HOLIDAYS / NO SCHOOL DAYS 
 
 Monday July 25* Business Meeting 
      
 Monday August 22*  
    
 Monday September 12 Labor Day = Sept. 5 
 Monday September 26  
 
 Monday October 10  
 Monday October 24 
 
 Monday November 14 Thanksgiving = Nov. 24 & 25   
    
 Monday December 12 Winter Break = Dec. 23 - Jan. 6 
  
 Monday January 9, 2016 Organizational Meeting 
 Monday January 23 MLK = Jan. 16 
      
 Monday February 13 President’s Day = Feb. 20 
 Monday February 27  
 
 Monday March 13 
 Monday March 27    
  
 Monday April 17 Spring Break = April 3 - 7 
        
 Monday May 8 Memorial Day = May 29 
 Monday May 22  
  
 Monday June 5  
 Monday June 19*  
 
* These meetings will be held in the Copeland Boardroom, 7714 Ann Arbor St. 
 
Note: Board of Education workshop(s) may be set during the year and will be posted prior to 
meetings. 
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Dexter Board of Education 

Personnel Committee 
Minutes 

 

 
Date:  May 16, 2016 
Location:  Creekside Media Center 
Time:   6:00-6:55 p.m. 
Attendees:   Julie Schumaker (chair), Michael Wendorf, Dick Lundy, Supt. Chris 

Timmis 
 
 
 
Discussion Items 

1. Superintendent’s Contract – language changes to address inconsistencies.   
2. Performance-based pay for 2015-16. 
3. Student growth and achievement goals, and board priorities, for 2016-17 & 2017-

18. 
 
 



REPRODUCTIVE HEALTH ADVISORY COMMITTEE 
Dexter Community Schools 

Two-year Report 
December 2015 

 
 

Public Acts 165 and 166 of 2004 and Sections 380.1570, 380.1169, 380.1506, and 
388.1766 of the Michigan Compiled Laws require that a report by the Reproductive 
Health Advisory Committee of the Dexter Community School District be given to the 
Board of Education every two years.  This report is intended to highlight recent activities 
of the committee and demonstrate district compliance with the state laws. 
  

 
Committee Membership 
The current Reproductive Health Advisory Committee (RHAC) membership profile 
meets the requirements set forth in Michigan state laws.  Co-chairpersons for the 
2013/2014 and 2014/2015 school years have been Kim Kirkey, parent and David Teddy, 
Dexter High School teacher. A membership roster is available upon request. 
 
Meetings 
The Dexter Community Schools (DCS) RHAC met five times during the 2013/2014 
school year and six times during the 2014/2015 school year.  Minutes from each meeting 
were taken and are available upon request. 
 
Teacher Training 
All instructors who teach reproductive health content require certification to teach health.  
Instructors who teach HIV/AIDS receive additional training in HIV/AIDS education for 
young people. 
 
Parental Rights and Exclusion from Instruction 
Parents are notified in writing in advance of all instruction involving HIV/AIDS and 
reproductive health.  Parents may request that their child be excluded from such 
instruction by providing the school with a written notice.  Students who do not participate 
in reproductive health classes are provided with alternative activities. 
 
Curriculum Materials 
Curriculum materials used in the teaching of reproductive health are formally approved 
through a process that involves two public hearings and school board approval. 
 
All materials used in the teaching of reproductive health content are available for parents 
to review prior to the actual instruction time.  These materials are on file in the office of 
the school building in which the material is taught.   
 
Assessment of Reproductive Health Curriculum 
The RHAC performs an overall assessment of the reproductive health curriculum 
currently in place in the DCS.  This assessment involves a review of student reproductive 



health knowledge and behaviors (through the Michigan Profile for Healthy Youth), and a 
detailed comparison of health content expectations mandated by the state and the actual 
content being taught. 
 

Michigan Profile for Healthy Youth (MiPHY) 
In December 2013 the MiPHY was administered to 9th and 11th grade students at 
Dexter High School (DHS).  The MiPHY is an online, anonymous student survey 
developed by the Michigan Department of Education in collaboration with the 
Michigan Department of Health and Human Services.  This assessment tool 
provides information about student risk behaviors, risk factors, and protective 
factors associated with sexual behavior (among other health issues).   

 
Current reproductive health curriculum alignment with Michigan State Board of 
Education mandates 
The RHAC reviewed reproductive health curriculum currently being taught in 
DCS.  This information was then compared to the Michigan Department of 
Education health content expectations for grades K-12.   

 
Activities/Accomplishments 

• The RHAC evaluated DCS reproductive health programs using a 2-year cycle of 
K-12 curriculum and content review. 

• The RHAC reviewed the December 2013 MiPHY results. A summary of the 
MiPHY results and the RHAC responses to these results are available upon 
request. 

• Based on feedback from fourth grade teachers, the RHAC located a male 
physician to teach the fourth grade boys’ reproductive health lesson. 

• After a year without an administrative liaison, Kit Moran was appointed as the 
administrative liaison to the RHAC. The RHAC is very grateful for his expertise 
and commitment. 

• The RHAC met with members of the DHS Gay Straight Alliance to discuss 
LGBQT awareness. 

• The RHAC met with 4th, 5th, 6th, and 7th grade reproductive health teachers as well 
as a high school reproductive health teacher to discuss curricula.  Connections 
between teachers were made so that reproductive health pre-tests and post-tests 
can be shared and continuity of curricula between grades can be maintained.   

 
Goals for 2015-2016 School Year 

• The RHAC will conduct a review of the materials recommended on the 
Reproductive Health Parent Resources page on the DCS website.  All 
recommended website links will be checked to ensure they are still active and 
appropriate. 

•  The RHAC is considering a workshop focusing on emotional, personal and 
sexual safety that would be offered to DHS senior class students.  

• The RHAC will strive to ensure that DCS reproductive health curricula is gender 
inclusive and respectful of all students. 



• The RHAC will continue to evaluate reproductive health programs currently in 
use continuing with a 2-year cycle of K-12 curriculum and content review.  
 

 
In summary, the Dexter Community School district is in compliance with the current 
state laws pertaining to HIV/AIDS and reproductive health in the public schools. 
 
Respectfully submitted, 
 
 
 
Kim Kirkey 
Parent co-chairperson (2012-2015) 
Reproductive Health Advisory Committee 
Dexter Community Schools 
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