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Vision:  Champion Learning -- Develop, Educate, and Inspire 

 

BOARD OF EDUCATION MEETING 
MONDAY, MARCH 27, 2017 – 7:00 P.M.  

CREEKSIDE MEDIA CENTER 
2615 BAKER ROAD, DEXTER, MI 48130 

734-424-4100 
 

 
 

BOARD MEETING AGENDA 
 

 
A. ROLL CALL  
   
B. MEETING MINUTES: 3/13/2017, closed minutes 3/13/2017 
 
C. APPROVAL OF AGENDA 
 
D. SCHOOL PRESENTATIONS - none 
 
E. SUPERINTENDENT UPDATE 

1. Enrollment Projections and Space Needs 
2. Dexter International Academy Update 

 
F. STUDENT REPRESENTATIVES UPDATE  
 
G. PUBLIC PARTICIPATION:  Persons who wish to address the Board may complete a Public Comment Card to be presented to the 

Board president at the beginning of the meeting. Each speaker is allotted a maximum of 5 minutes unless otherwise notified. Each speaker will be 
asked to announce his/her name and indicate if he/she represents any organization or agency. No person may speak more than once on the same 
subject during a single meeting. For further details see our policy on Public Participation at Board Meetings.  

 
H. CONSENT ITEMS 

1. Personnel – New Hire 
2. Personnel – Leave Requests 
3. February Budget Report 

 
I. ACTION ITEMS: 

1. Resolution for Preliminary Qualification to Issue 
Bonds 

2. DTE Easement – Shield Road Bridge  
3. Mandarin Language Curriculum 
4. Administrator Salary Approval 
5. Superintendent Evaluation Process 
6. Approve A.P. Statistics Course 
 

J. DISCUSSION ITEMS 
1. Communications Survey Results 
2. Alternative Education Space 
3. MASB Legislative Conference 

 
K. PUBLIC PARTICIPATION:  See Policy 0167.3  
 
L. BOARD COMMENTS 
 
M.  INFORMATION ITEMS 

1. Nice Job Notes - February 
 
N. CLOSED SESSION - none 

 

CALENDAR  
 
*Tuesday, March 28 –  9:00am 

Finance Committee Meeting 
(DHS Conference Room) 

*April 3-7 – Spring Break 
*April 12, 13 Young Five &  

Kindergarten Roundup 
*Monday, April 17 –   
 Board Meeting (Creekside)  
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A. ROLL CALL 
 
B. MEETING MINUTES (3/13/2017), CLOSED MINUTES (3/13/2017) 
 
C. APPROVAL OF AGENDA 
1. Approval of Agenda.  Board policy provides that the Superintendent of Schools 

shall prepare an agenda for all Board meetings as directed by the President of the 
Board of Education.   

 
* An appropriate motion might be, “I move that the agenda be approved as 

presented/amended.” 
 
D. SCHOOL PRESENTATIONS - none 

 
E. SUPERINTENDENT UPDATE 
 
F. STUDENT REPRESENTATIVES UPDATE 
 
G. PUBLIC PARTICIPATION: Persons who wish to address the Board may complete a Public Comment 

Card to be presented to the Board president at the beginning of the meeting.  Each speaker is allotted a maximum of 5 
minutes unless otherwise notified.  Each speaker will be asked to announce his/her name and indicate if he/she 
represents any organization or agency.  No person may speak more than once on the same subject during a single 
meeting.  For further details see our policy on Public Participation at Board Meetings. 

 
H.  CONSENT ITEMS   
1. Personnel – New Hire: Your packet contains a resume and recommendation from 

Superintendent Chris Timmis to hire Phillip Jacobs for the open high school 
physical education 1.0 teaching position and to be head football coach.  

 
* An appropriate motion might be, “I move that Board of Education offer Phillip 

Jacobs a probationary contract for the remainder of the 2016-17 school year.” 
 
2. Personnel – Leave Requests: Your packet contains two requests for leaves of 

absence during the 2017-18 school year. Lisa Mulder is requesting a one-year 
leave of absence. Erin Knotts is requesting a one-semester maternity leave 
beginning August 28, 2017. 

 
*  An appropriate motion might be, “I move that the Board grant the attached 

requests for leave of absence for the 2017-18 school year from Lisa Mulder and 
Erin Knotts.” 

 
3. February Budget Report: Your packet contains the February budget report.  
 
* An appropriate motion might be, “I move that the Board accept the February 

2017 budget report.” 
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I. ACTION ITEMS:  
1. Resolution for Preliminary Qualification to Issue Bonds. Your packet contains a 

resolution for preliminary qualification to issue bonds and the preliminary 
application that will be submitted to the state treasurer.  

 
* An appropriate motion might be, “I move that the Board of Education approve 

the Resolution for Preliminary Qualification to Issue Bonds.” 
 
2. DTE Easements. Your packet contains DTE easements associated with the Shield 

Road bridge project. This item is presented for action this evening. 
 
*  An appropriate motion might be, “I move that the Dexter Board of Education 

approve the attached DTE easement for work associated with the Shield Road 
bridge project.” 

 
3. Mandarin Language.  Your packet includes an executive summary from 

Executive Director of Instruction Mollie Sharrar regarding the adoption of 
Mandarin language in Elementary World Cultures. This item was previously 
discussed at the March 13, 2017 meeting and is presented for action tonight.  

 
* An appropriate motion might be, “I move that the Dexter Board of Education 

approve the adoption of Mandarin Language in Elementary World Cultures.” 
 
4. Administrator Salary Approval. It is time to approve salary and level placements 

for administrative staff.  Your packet includes a memo from Superintendent 
Chris Timmis’ recommending approval for the attached salary and level 
placements. 

 
* An appropriate motion might be, "I move that the Board approve the 

recommended salary and level placements." 
 
5. Superintendent Evaluation Process. Your packet contains a summary of the 

Superintendent Evaluation process discussed at the 1/31/2017 board workshop.  
 

* An appropriate motion might be, “I move that the Board adopt the revised 
Superintendent Evaluation Process.”  

 
6. Approve A.P. Statistics Course. Your packet includes a memo from Executive 

Director of Instruction Mollie Sharrar regarding a proposal to add an A.P. 
Statistics Course at DHS. This item was previously discussed at the January 23, 
2017 meeting and is presented this evening for action.  

 
* An appropriate motion might be, “I move that the Board approve the addition of 

an A.P. Statistics course at Dexter High School.” 
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J.  DISCUSSION ITEMS:   
1. Communications Survey Results. The Superintendent will share the results of the 

district’s recent community survey about district communications.  
 
2. Alternative Education Space. The Superintendent will discuss the current status 

of the Alternative Education program and its space needs.  
 
3. MASB Legislative Conference. Your packet contains an email regarding the 2017 

MASA/MASB Legislative Conference, which will take place May 2, 2017 in 
Lansing. Julie Schumaker has proposed that the Board consider approving funds 
for up to eight Board and community members to attend this conference.  
 

K.  PUBLIC PARTICIPATION: See Policy 0167.3 for details. 
 
L. BOARD COMMENTS  

 
M. INFORMATION ITEMS 
1. February Nice Job Notes 

 
N. CLOSED SESSION - none 
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A.  ROLL CALL 

Members Present: Ron Darr, Daryl Kipke, Dick Lundy (by phone), Rob Mitzel, 
Barbara Read, Julie Schumaker, Michael Wendorf, Student Representatives Erin 
Evans and Rylee Kim 
Members Absent: none 
Administrative & Supervisory Staff: Brett Pedersen, Sharon Raschke, Barb 
Santo, Mollie Sharrar, Chris Timmis, Hope Vestergaard 
D.E.A.: Jessica Baese, Andrew Damman, Beau Kimmey 
D.E.S.P.A.: none 
Transportation: none 
Press: Doug Marrin, We Love Dexter 
Guests: Greg Brand, Annabel and Jon VanNoord 

 
The meeting was called to order at approximately 7:06pm by Board President Michael 
Wendorf. 
 
B.  MEETING MINUTES – 2/27/2017, closed minutes 2/27/2017  

Rob Mitzel made a motion to approve the meeting minutes and closed meeting 
minutes from 2/27/2017. Barbara Read supported the motion. Motion Carried 
(unanimous).  

  
C.  APPROVAL OF AGENDA 

Board policy provides that the Superintendent of Schools shall prepare an 
agenda for all meetings as directed by the President of the Board of Education.  

 
A motion was made by Julie Schumaker and seconded by Daryl Kipke to 
approve the agenda. Motion Carried (unanimous). 

 
D. SCHOOL PRESENTATIONS 

1. Andy Damman and the Board recognized students who received All-State 
Band Honors: Mill Creek students Abbie VanNoord, Claire Janssen, and Ben 
Ladd, and DHS student Julia Klein. Abbie VanNoord and McKenzie Stock 
also performed a flute duet. 

2. Beau Kimmey walked the Board through the high school science department’s 
reorganization of science course progression in order to align the teaching 
sequence with state testing changes as well as offer interested students more 
opportunities to take additional science courses. (Mr. Kimmey’s presentation 
slides are posted on our website at www.dexterschools.org/boepresentations.) 

 
E. SUPERINTENDENT UPDATE 
 Superintendent Chris Timmis updated the Board on a few items.  

• Mill Creek’s roof sustained significant damage in the recent wind storm. 
Portions of the gym roof will be replaced. This cost will be covered by 
insurance.  

• Boys Swim and Dive earned their second straight Division II State 
Championship on March 11th.   

• The high school robotics team placed second at regional competition.  
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• The DHS math department has received the recently approved TiNspire 
class calculators and staff are being trained to use them.  

 
F.  STUDENT REPRESENTATIVES UPDATE 

• Rylee Kim reminded the board of the upcoming Band Extravaganza, which 
will take place March 26th. She noted that the NHS Blood Drive was very 
successful. April 11th has been designated as a day that seniors may be 
excused for college visits, etc. because all the juniors will be taking the SAT 
on April 11th. March 22nd will be the year-end meeting for the senior class. 

• Erin Evans noted that today (March 13th), was the first day of practice for 
spring sports. She told the Board that mystery writer Jonathan Rand would 
be visiting students at Wylie in celebration of March is Reading Month. She 
also noted that IB Programme juniors are currently working on their 
extended essay proposals.  

 
G.  PUBLIC PARTICIPATION – none 

 
H.  CONSENT ITEMS 

The following consent items were approved in bulk with Ron Darr making the 
motion and Julie Schumaker offering support. Motion Carried (unanimous). 
1. Personnel – New Hire 
The Board offered Anthony Quint a probationary teaching contract for the 
remainder of the 2016-17 school year. 
2. Personnel – Leave Requests 
The Board granted requests for leave of absence for the 2017-18 school year for 
teachers Stephanie Coy, Nicole Little, Joann West, and Cheryl Whitfield.  
3. Personnel – Resignation 
The Board accepted the resignation of teacher Garrett Chapel.  

 
I.  ACTION ITEMS 

1. Bus Purchases. The Board reviewed a proposal from Executive Director of 
Support Services Sean Burton regarding bus purchases. This item was 
previously discussed at the February 27, 2017 meeting. Julie Schumaker 
made a motion that move that the Board approve the recommendation to 
purchase from Capital City using Bond funds three 2017 International 77 
passenger buses with radios installed at a cost of $88,370 per unit and one 
2017 International 53 passenger Special Needs bus with three available 
spaces for wheel chairs at a cost of $101,560 for a total cost of $366,670. Ron 
Darr supported the motion. Motion Carried (unanimous).  

2. Mill Creek Elective Course Proposal. The Board reviewed a course proposal 
for a new Technology, Education, and Design elective course at Mill Creek. 
This proposal was previously discussed at the February 27, 2017 meeting. 
Julie Schumaker made a motion that the Board approve the proposal for an 
elective course entitled Technology, Education, and Design at Mill Creek 
Middle School. Dick Lundy supported the motion. Motion Carried 
(unanimous). 
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3. Superintendent Evaluation. The Board had the opportunity to review a final 

draft of the Board statement regarding Superintendent Chris Timmis’ 2016 
evaluation. Julie Schumaker made a motion that the Dexter Board of 
Education approve the evaluation and unanimously and without 
qualification endorse Superintendent Chris Timmis. Dick Lundy supported 
the motion. Motion Carried (unanimous).  

4. Preliminary Qualification of Bond Application to the State Treasurer. 
Superintendent Chris Timmis summarized the process for applying to place 
a bond proposal on the ballot in August. The next step is to have a 
preliminary qualification meeting with the Treasury to review the 
application. Rob Mitzel made a motion stating that the Board is in agreement 
with the scope of the projects and the maximum principal amount of bonds 
to be included in the ballot and that the Board now authorizes the 
administration to submit a draft to and meet with Treasury to review the 
application. Barbara Read supported the motion. Motion Carried 
(unanimous).  

 
J. DISCUSSION ITEMS 

1. Mandarin Language Curriculum. The Board reviewed an executive 
summary from Executive Director of Instruction Mollie Sharrar regarding 
the adoption of Mandarin language in Elementary World Cultures. Ms. 
Sharrar and Superintendent Timmis clarified current plans to continue 
offering world language classes through sixth grade.  

2. Delaporte Law Engagement Resolution. The Board reviewed a draft 
resolution to engage Delaporte Law for legal services in addition to 
already authorized legal services. Julie Schumaker made a motion that 
the Board authorize the Superintendent to engage Delaporte Law for 
legal services in addition to already authorized legal services. Dick 
Lundy supported the motion. Motion Carried (unanimous). 

 
K.  PUBLIC PARTICIPATION 

1. Greg Brand told the Board that his son loves his Mandarin language 
class and considers it his second favorite class after gym. He especially 
likes the Chinese characters.  

 
L.  BOARD COMMENTS 

1. Rob Mitzel thanked the Superintendent and administrative team for 
the orientation meetings he had with district staff. 

2. Julie Schumaker mentioned that she attended the Legislative Breakfast 
and said it was refreshing to see that the freshman class of legislators 
collaborated across party lines to defeat the proposed state income tax 
repeal. Another topic discussed was how proposals to replace the 
Affordable Care Act would have a negative impact on Medicaid 
reimbursement to schools.  

 
M.  INFORMATION ITEMS - none 
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A motion was made by Ron Darr and seconded by Daryl Kipke to move into 
closed session at approximately 9:18pm for the purpose of discussing 
negotiations. Motion Carried (unanimous).  
 
N.  CLOSED SESSION 

1. Negotiations 
 
President Michael Wendorf convened to open session at approximately 9:27pm.  
 
Julie Schumaker made a motion that the Board approve a Letter of Agreement 
with the Dexter Education Association regarding a mutual mistake. Rob Mitzel 
supported the motion. Motion Carried (unanimous). 
 
A motion was made by Rob Mitzel and seconded by Daryl Kipke to adjourn the 
meeting at approximately 9:28pm. Motion Carried (unanimous).  
 
 
MINUTES/ hlv 

 
 
 
 

Ron Darr, Secretary 
Board of Education 



Dexter Community Schools 

Memo 

 

7714 Ann Arbor Street 
Dexter, MI 48130 

Phone: 734-424-4101 
 

To: Dexter Community Schools 
Board of Education 

From: Christopher Timmis, 
Superintendent 

CC:  

Date: March 17, 2017 

Re: Recommendation to Hire 

  

It is my recommendation to hire Phillip Jacobs as a high school physical education teacher 
starting in April 2017 and head football coach.  References have been checked and support 
the recommendation.   
 
 



1951 Joy Road, Adrian, MI  
(517)673-9423 

  pjacobs16@live.com 
 

Phillip A. Jacobs 
Improving Performance • Enhancing Programs • Inspiring Change 

 
 

OBJECTIVE 
Become a teacher and head football coach at Dexter Community Schools where I can utilize my 
knowledge, experiences and leadership skills. 

 
 

EDUCATION 
 

M.A., Educational Leadership, Grand Canyon University, Phoenix, AZ – 2010 
Continuing Education Courses, Eastern Michigan University, Ypsilanti, MI – 1996 to 2000 
B.A., English, Language, and Literature, Eastern Michigan University, Ypsilanti, MI - 1993 

 
 

PROFESSIONAL EXPERIENCE 
 
Instructional Coach, Adrian Public Schools – 2015 to present 
 
As a member of the Department of Curriculum and Instruction, my primary responsibilities at Adrian 
Public Schools include working in the classroom with teachers in all subject areas, grades 6-12. 
 

• Assist Curriculum Coordinator with K-12 curriculum evaluation, development, and 
implementation 

• Implemented MAISA ELA curriculum, grades 6-12 
• Lead staff in the instructional model and classroom technology use 
• Conduct classroom walkthroughs and observations using classroom walkthrough model 
• Co-teach lessons with new teachers and those on a professional improvement plan 
• Assist school administrators in designing professional development activities 
• Analyze classroom and assessment data to develop action plans for student improvement 
• Organize and participate in professional learning communities 
• Train district staff in School-wide Positive Behavioral Interventions and Supports (PBIS) 
• Manage district social media and monthly teacher appreciation “Maple Pride” 
• Acting high school principal as needed 

 
Teacher, Adrian High School, Adrian, MI – 2000 to present 
 

• Taught all grades of high school English 
• Evaluated as Highly-Effective teacher for past three years 
• Outstanding Teacher/Mentor of the Year, Adrian Public Schools, 2011 
• Taught Weight Training & Conditioning 
• National High School Strength Coach of the Year, American Football Monthly, 2011 
• Facilitated the School Climate Committee 
• Mentor non-tenured teachers 
• Yearbook Advisor 
• Washington DC Trip Coordinator  

 
 



Phillip Jacobs 

 
Teacher, Addison Community Schools, Addison, MI – 1995 to 2000 
 

• Taught English and Physical Education  
• District Curriculum Committee – English 
• National Honor Society Advisor 
• Senior Class Advisor 

 
Teacher, Onsted Community Schools, Onsted, MI – 1994 to 1995 
 

• Taught English to grades 9-10 
• Taught Basic Communication and Employability to grades 11-12 

 
Permanent Building Substitute, Willow Run Community Schools, Ypsilanti, MI – 1993 to 1994 
 

• Taught English at Edmonson Middle School 
 
 

 
 
 

ADDITIONAL PROFESSIONAL EXPERIENCES  
 

• International Baccalaureate Middle Years Programme 
• NWEA Interpreting Reports 

• Professional Learning Communities 
• Classroom Walkthrough Model – Direct Interactive Instruction 

• Kagan Cooperative Learning Structures 
• Data Driven Decision Making 

• Google Classroom 
• Part of numerous teacher and administrator hiring committees 

• AEA Negotiating Team 
 

 
COACHING EXPERIENCE 

 
Assistant Football Coach, Siena Heights University, Adrian, MI – 2015 to present 

• Defensive Assistant / Linebacker Coach – coordinate the defensive front;  
 

Head Football Coach, Adrian High School, Adrian, MI – 2004 to 2014        
   

• SEC Champions: ’06, ’07, ’08, ’09, ’10, 
• MHSAA Playoffs: ‘05, ‘06, ‘07, ‘08, ‘09, ‘10, ‘11 
• District Champions: ‘09, ‘11 
• Regional Qualifier: ‘09, ‘11 
• MHSFCA East All-Star Coach: ‘10 

• Defensive Coordinator, 1997-2003     
• Offensive Coordinator, 1996 

   
 
 
   



Phillip Jacobs 

 
Football and Baseball Coach, Addison High School, Addison, MI – 1994 to 2000 
   • Defensive Coordinator, 1994 -1995 
   • Head Baseball Coach, 1997 - 2000 
  
Baseball and Wrestling Coach, Onsted High School, Onsted, MI – 1994 to 1995   
  
Football and Baseball Coach, Ypsilanti High School, Ypsilanti, MI – 1991 to 1993 
    
 
 
 

REFERENCES 
 

Kevin Ohrman, Principal, Adrian High School, 785 Riverside Avenue, Adrian, MI 49221. Cell (517) 403-
6637 

Dr. Chris Timmis, Superintendent, Dexter Community Schools, 7714 Ann Arbor Street, Dexter, MI 
48130. Cell (517) 605-4347 

Fred Smith, Athletic Director, Siena Heights University, 1247 E. Siena Heights Drive, Adrian, MI 49221. 
Cell (517) 264-7876 

Matt Schwartz, Principal, Adrian Middle School 5/6, 340 E. Church Street, Adrian, MI 49221. Cell (517) 
403-6640  

















March	15,	2017	
	
To	The	Board	of	Education,		
	
I	am	writing	to	inform	you	that	I	will	be	taking	a	one	semester	maternity	leave	
(according	to	the	terms	of	FMLA	and	our	current	contract)	beginning	August	28.		
	
If	there	is	any	additional	information	you	need	from	me,	please	let	me	know.		
	
	
Thank	you,		
	
Erin	Knotts	
Knottse@dexterschools.org	
Fifth	Grade	Teacher	
Creekside	Intermediate	School		
	







RIGHT-OF-WAY GRANT

For and in consideration of the sum of actual consideration being less than $100.00, exempt
under MCL 207.526)(a) and MCL 207.505(a) which is being acknowledged by Dexter
Community Schools, a Michigan School District, 7714 Ann Arbor Street, Dexter, Michigan
48130, Grantor(s), hereby grants, warrants, and conveys to DTE Gas Company, a Michigan
corporation, Grantee, with its principal office at One Energy Plaza, Detroit, Michigan 48226, its
successors and assigns, a right-of-way, easement and right to survey, conduct archeological and
environmental testing and assessments, lay, construct, test, operate, inspect, maintain, repair,
renew, replace, reconstruct, alter, relocate, change the size of and remove a pipeline or pipelines
for the transportation of gas, oil or other substances which can be transported through a pipeline,
and with such valves, connections, accessories and other appurtenances as may be reasonably
necessary for Grantee’s pipeline operations, in, under and across lands in Washtenaw County,
Michigan described as:

A parcel of land in the NW ¼ of Section 7, T2S-R5E, Scio Township, Washtenaw County,
Michigan, described as:

Commencing at the W ¼ corner of said Section 7, said corner being the point of beginning;
thence N01°26’41”W, 81.06 feet along the West line of said Section 7 and the centerline of
Parker Road to the E ¼ corner of Section 12, T2S-R4E; thence N01°42’24”W, 1703.70 feet
along said West line and Centerline; thence N89°06’36”E, 361.00 feet; thence N01°42’24”W,
311.17 feet; thence N89°06’36”E, 700.00 feet along the Centerline of Shield Road; thence
S01°42’24”E, 311.17 feet; thence N89°06’36”E, 280.00 feet; thence N01°42’24”W, 311.17 feet;
thence N89°06’36”E, 174.91 feet along said Centerline; thence N88°57’00”E, 431.00 feet along
said Centerline to meander point No. 1 on the West bank of Mill Creek; thence Southerly along
the West Bank of Mill Creek to a point that measures N89°12’23”E, 7.5 feet more or less from
meander point No. 3; thence S89°12’23”E, 7.5 feet more or less to meander point no. 3 which
measures the following two (2) courses from meander point no. 1; 1) S26°31’01”W 37.23 feet to
meander pint no.2, and 2) S14°40’43”E 2129.29 feet; thence S89°12’23”W, 2407.77 feet along
the E-W ¼ line of said Section 7 to the point of beginning, being subject to the rights of the
public over the Northerly 33 feet thereof for Shield Road and subject to the right of the public
over the Westerly 33 feet thereof for Parker Road and subject to a 20 foot wide Drainage
Easement for Mill Creek. Tax id. # H-08-07-200-009

A 10 foot wide pipeline right-of-way being the south 10 feet of the north 43 feet of the above
described parcel.



The rights herein subject to any easement, restrictions and reservations of record, and such
matters as an accurate survey would show.

Together with the right of ingress and egress at convenient points across the Parcel for the
purposes described herein. TO HAVE AND TO HOLD all the rights granted herein to Grantee,
its successors and assigns, until the pipeline and appurtenances are constructed on or under the
described lands and continuing thereafter so long as any pipeline or appurtenances installed
hereunder remain thereon.

Grantee shall replace or repair in a good and workmanlike manner all tile or fence cut or
damaged in the construction of the pipeline or any subsequent operations under this grant.
Grantee shall bury the pipeline below ordinary plow depth. Grantee shall not interfere with the
use of the right-of-way by Grantor for normal farming operations, except in the exercise of its
rights permitted hereunder. All damages for the construction of the pipeline and appurtenances
shall be paid to Grantor. Grantor also grants to Grantee, at any time and at no additional cost
to Grantee, the right to clear the permanent right-of-way of all trees, undergrowth and other
obstructions. Grantee shall pay reasonable damages to growing crops or improvements resulting
from any other operations by Grantee under this grant subsequent to construction of the pipeline.

No building, structure or obstruction shall be constructed or placed, no grade shall be changed,
and no trees shall be planted, on or in the permanent right-of-way without the written consent of
Grantee. Contiguous workspace may to used temporarily by Grantee during construction of the
pipeline and appurtenances. Temporary fences will be erected wherever the existing fence is
removed during construction.

The rights herein granted may be assigned in whole or in part. All rights, privileges and
obligations created by this instrument shall inure to the benefit of, and be binding upon, the heirs,
devisees, legal representatives, successors and assigns.

Grantee shall indemnify, defend, and hold Grantor harmless from and against all claims and
liabilities for injury to persons or property, including without limitation, reasonable attorney’s
fees expended in defending against any such claims, to the extent caused by Grantee’s willful or
negligent acts or omissions in exercising the rights granted in this Grant.

It is understood that the person securing this Grant is without authority from Grantee to make any
agreement with respect to the subject matter of this Grant that is not expressed herein.

Executed this ____________ day of ____________________________, 2017.

Dexter Community Schools

By:

Its:



ACKNOWLEDGEMENT

State of Michigan
County of

The foregoing instrument was acknowledged before me this ___________________ day of
________________________, 2017 by

the , Dexter Community Schools
_________________________________

My Commission expires:

Notary Public ______________ County

Acting in __________________ County

Prepared by and return to: Tom Dahlman
DTE Gas Company
609 Bjornson Road
Big Rapids, Michigan 49307



Dexter	Community	Schools	
Board	of	Education	

Executive	Summary	and	Recommendation	
	
	
Purpose:	 To	approve	Mandarin	language	as	adopted	curriculum	in	

Elementary	World	Cultures.	
	
Background/	
Explanation:			 In	the	past	two	years,	the	district	offered	Mandarin	in	

Preschool,	Young	5’s,	Kindergarten	and	1st	grade	as	a	pilot	
program	in	Elementary	World	Cultures.		This	allowed	the	
district	to	change	the	Y5-2	specials	schedule	to	allow	for	grade-
level	specials	blocks.		As	a	result,	we	were	able	to	increase	
intervention	programs	for	Y5-2	students	using	gaps	in	specials’	
teacher	schedules	while	providing	increased	and	better-
articulated	language	instruction	to	all	of	our	students	in	Y5-6.			

	
	 During	the	past	two	years,	we	have	been	able	to	host	high	

school	students	from	China	at	Dexter	High	School,	place	
students	for	a	winter	camp	from	our	sister	schools,	sent	an	
administrator	and	couple	of	teachers	to	work	with	the	sister	
school	partners,	and	sent	17	students	plus	2	teachers	to	China	
over	spring	break.		All	of	these	were	opportunities	for	our	
students,	staff,	and	district	that	provided	revenue	options	to	
support	programming	for	DCS.			

	
	 Based	on	the	success	of	piloting	the	Mandarin	language	

program	at	the	Y5-2	level,	and	the	partnerships	and	exchanges	
in	which	we	have	participated,	our	staff	and	students	have	
benefitted	from	the	learning	and	cultural	interactions.	

	
	
Recommendation:	 It	is	the	recommendation	of	the	Superintendent	and	Executive	

Director	of	Instruction	that	the	Dexter	Community	Schools	
Board	of	Education	approve	adoption	of	Mandarin	language	in	
Elementary	World	Cultures.	



	

Champion Learning: Develop, Educate, and Inspire! 
www.dexterschools.org 

To:		 Board	of	Education	
From:	 Christopher	Timmis	
Subject:		 Administrative	Salary	Recommendations	
Date:	 March	27,	2017	
	
I	recommend	the	following	administrators	be	compensated	at	the	level	indicated	below	for	the	
2017-18	school	year:	
	
Name	 	 	 	 	 	 	 Level	
	
Mike	Bavineau	 	 	 	 	 	 E	–	Athletic	Director	
Jami	Bronson	 	 	 	 	 	 G	–	Middle	School	Principal	
Ryan	Bruder	 	 	 	 	 	 B	–	Elementary	Principal		
Ken	Koenig	 	 	 	 	 	 G	–	Assistant	Principal	
Craig	McCalla	 	 	 	 	 	 G	–	Elementary	Principal	
Kit	Moran		 	 	 	 	 	 G	–	High	School	Principal	
Anne	Nakon	 	 	 	 	 	 G	–	Special	Education	Director	
Brett	Pedersen	 	 	 	 	 	 E	–	Assistant	Principal	
Sharon	Raschke	 	 	 	 	 	 G	–	Executive	Director	
Tammy	Reich	 	 	 	 	 	 G	–	Elementary	Principal	
Barb	Santo	 	 	 	 	 	 G	–	Executive	Director	
Katie	See	 	 	 	 	 	 	 D	–	Elementary	Principal	
Mollie	Sharrar	 	 	 	 	 	 G	–	Executive	Director	
Karen	Walls	 	 	 	 	 	 E	–	Assistant	Principal	
	
	
	

	
	

	 	 	



 

 

 
Dexter Community Schools 

Superintendent Evaluation Process  
for 2015-16, 2016-17, & 2017-18 

Revised 1-31-17 
 
Overview of the Superintendent Evaluation Process 

• Continue using the current MASB Superintendent Evaluation Tool until such time that the State 
or MASB adopts a new evaluation tool. 

• Closed session to discuss Supt. performance 4x/year (December, March, June, & September) 
• Formal written evaluation of the Supt. (December). 
• Board and Supt. create annual or multi-year Student Growth and Achievement Goals (January). 
• Board evaluates the Supt. by consensus rather than tallying of individual ratings. 

 
New Administrator Evaluation Requirements 
Public Act 173, effective November 5, 2015, outlines new requirements that apply to administrator 
evaluations beginning in 2015-16.   

• Beginning in 2015-16, at least 25% of an administrator’s evaluation must be based on 
student growth and assessment data – the same as what is required for teachers.  In 2018-19, 
the percentage increases to 40%.   

• The portion of the evaluation not based on student growth and assessment data must be based 
primarily on the administrator’s performance as measured on the selected evaluation tool. 

• The portion of the evaluation not based on student growth and assessment data, or the 
administrator’s performance as measured by the selected evaluation tool, must incorporate: 

1. The administrator’s proficiency in using the evaluation tool for teachers; 
2. District progress on the school improvement plan;  
3. Student attendance; 
4. Student, parent and teacher feedback, as available; 
5. Other information considered pertinent. 

 
Evaluation Ratings 
The administrator must be assigned one of four effectiveness ratings:  highly effective, effective, 
minimally effective and ineffective.  If rated less than effective, the evaluator must develop an 
improvement plan and require its implementation.  The plan must recommend professional development 
opportunities and other measures designed to improve performance. 
 
Evaluation Timeline 
December Closed session for Formal Supt. evaluation followed by formal written evaluation. 
January Board & Supt. develop annual or multi-year student growth and achievement goals.    
March  Closed session for Informal Supt. evaluation  
By April 1 Supt. inform the Board of the requirement to determine annual goals. 
June  Closed session for Informal Supt. evaluation 
By June 30 Board approve annual performance-based pay for current year. 
By June 30 Board adopt criteria and weighting for annual performance-based pay for following year. 
September Closed session for Informal Supt. evaluation 



Dexter	Community	Schools	
Board	of	Education	

Executive	Summary	and	Recommendation	
	
	
Purpose:  Addition of AP Statistics course for students at Dexter High School. 

 
Explanation:  With changes to the district math curriculum, such as Every Day Math in grades  

K-6, more and more of our students are entering high school having taken 
Geometry in 8th grade, and many of them do not have interest in progressing all 
the way through IB Math Higher Level. This course should appeal to students 
interested in studying the social sciences at the university level, and provide an 
upper level math class for students intending to pursue any area of study that 
does not typically necessitate learning calculus.  Many of these students currently 
take our non-AP statistics course as well as financial management and business 
math, but would prefer to be able to earn college credit, especially for a course 
many will have to take in college anyway. The AP Statistics course adheres to 
the philosophy and methods of modern data analysis. 

 
Additionally, according to an interest survey given in each math class in the 
spring of the 2015-2016 school year, there were approximately 40 upperclassmen 
and 40 underclassmen that already expressed interest in taking an advanced 
statistics class at DHS.  It is the belief of the math department that as more 
students enter high school having completed Algebra 2 prior to their junior year, 
this number will grow.   

 
Students will complete the standards established by the College Board for AP  
Statistics.  These include the following: 

 
• Describe patterns and departures from patterns 
• Plan and conduct a study 
• Explore random phenomena using probability and simulation 
• Estimate population parameters and test hypothesis 

 
The entire course syllabus can be found at the following web address: 
 
https://secure-media.collegeboard.org/digitalServices/pdf/ap/ap-statistics-course-
description.pdf 
 

 
 

Recommendation: The Math and Instructional departments are recommending the  
adoption of AP Statistics as a course for students at Dexter High School. 





Dexter Community Schools 
Nice Job Notes 
February, 2017 

Rachel Adams   

Laura Armbruster   

Laura Ayers   

Jessica Baese   

Juanita Bailey   

Elizabeth Ballinger   

Elaine Barbieri   

Kristin Bartenslager   

Scott Bartz   

Mike Bavineau   

Bill Bernard   

Kris  Bowman   

Morris Boyd   

Kate Boynton   

Ryan Bruder   

Karin Burns   

Alison Campbell   

Evan Chapell   

Jeff Dagg   

Cheryl Darnton   

Dave Denoyer   

Mary Beth DiFranco  

Jennifer Drenner   

Jaime Dudash   

Deb Eber (2)  

Erica Ehinger   

Jessica Elkin   

Mary Elordi   

Val Eninsche   

Evie Erickson   

Ryan Fisher   

Jimmy Fortuna Pek   

Brook Fraley   

Todd Fry (2)  

Vanessa Fusson   

Ed Gauthier   

Jonathon Gibbons   

Sue Gowen   

Rob Grams   

Lynne Grenvall   

Natalie Hanlon (2)  

Murphy Hansen   

Kim Hebbes   

Katie Heikkila   

Megan Hendricks   

Barb Hesse   

Jeremy Hilobuk (2)  

Lisa Himle   

Alice Hinterman   

Chris Hoelscher   

Juli Huddleston   

Joyce Huff   

Jill Jastren   

Jennifer Johnson   

Cindy Kapanowski   

Stacey Keeler   

Mollie Kemp   

Ashley Kerns   

Beau Kimmey   

Maureen Kline    

Ken Koenig   

Roxanne Kohler   

Kim Konuszewski   

Cassy Korinek (3)  

Dave Kozakiewicz   

David Kreske   

Heidi Lakey   

Mary Leach (2)  

Jessica Leonard  

Zach Lindke  

Julie Liskiewicz  

Joe Luallen  

Kathy Luxon (2) 

Deb Marsh  

Cheryl Martin  

Mary Mattner  

Janet Mead  

Lisa Melvin  

Adam Meservey  

Jennifer Metzner  

Jason Miller  

Dr Moore and students 

Kit Moran  

Anne Nakon  

Jeni Naughton  

Julie Nichols  

Meredith Nickerson (2) 

Nathan Norris  

AnMarie Nowack  

Linda Paciorka  

Kim Pardo  

Jennifer Porcaro  

Connor Povenski  

Craig Rafail  

Sharon Raschke  

Anna Romano  

Karen Rozema  

Shelley Rychener  

Rex Sanders  

Barb Santo  

Laurie Sarver  

Amanda Scheller  

Kathryn Schmid  

Lori Schmidt  

Brian Schuler  

Dewey Scott  

Beth Seeger  

Debbie Seelinger  

Mollie Sharrar (2) 

Stacy Shields  

David Sinopoli  

Deneen Smith (2) 

Al Snider  

Ryan Spencer (2) 

Patti Steinbrecher  

Hannah Stewart (2) 

Kathy Sultana  

Lisa Suomala  

Julie Swanson  

Leah Tatara  

Margaret Thiele  

Chris Timmis (2) 

Hope Vestergaard  

Karen Walls  

Kristin Walters  

Lori Weltz  

Gary Wesley (2) 

Joanne West (2) 

Jenny Whipple  

Cheryl Whitfield  

Angie Williams  

Rich Wines  

Stacey Wing  

Emily Xu  

FEBRUARY  TOTAL =  150 
RUNNING TOTAL = 34,314 
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