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This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District’s business and is not to be
considered a public community meeting. There is time for public participation during the meeting as indicated in the agenda below (Bylaw 0166).

BOARD MEETING AGENDA

ROLL CALL
CALENDAR

MEETING MINUTES (3 minutes)
*Monday, November 11 - 6:00pm

APPROVAL OF AGENDA (1 minute) “Mon dayCOfo;gg:;er?l‘a_t . &fgﬁ@de

Board Meeting — ksid
SCHOOL PRESENTATIONS (30 minutes) *November 21 & 22 1“%ha§§§;j;n§

1. Audit Presentation

S n v p

E. SUPERINTENDENT UPDATE (5 minutes)
1. Additional School Nurse

STUDENT REPRESENTATIVES UPDATE (5 minutes)

G. PUBLIC PARTICIPATION (up to 30 minutes/max 5 per person)

Per Policy 0167.3: Persons who wish to address the Board may complete a Public Comment Card to be presented to the Board president at the beginning
of the meeting. Each speaker will be asked to announce his/her name and indicate if he/she represents any organization or agency. No person may speak
more than once on the same subject during a single meeting.

H. CONSENT ITEMS (2 minutes)
1. Personnel — Resignation
2. August Budget Report

L ACTION ITEMS (40 minutes)

Social Media Guidelines

Approve Fund Balance Designations and Fund Balance Classifications

Accept Audit Report

Series I Amendment to Cover Costs Associated with Bates Renovation

Bid Package 23 - District Administration Relocation to Bates

Series I Amendment to Cover Costs Associated with Chiller and Cooling Towers
Approve Chiller & Cooling Towers Purchase Order (RFP #12)

Deferment of DHS Flex Space to Series II of the Bond

PN T PN

J. DISCUSSION ITEMS (30 minutes)
1. Superintendent Evaluation Process and Timeline Update
2. DHS Course Proposals

K. BOND UPDATE (5 minutes)
1. July, August 2019 Bond Reports

-

PUBLIC PARTICIPATION See POlicy 0167.3 (up to 15 minutes/max 3 per person)

M. BOARD COMMENTS (10 minutes)
1. Community Chat Summary
2. Facility Committee Update
3. Finance Committee Update

N. INFORMATION ITEMS O. CLOSED SESSION -none planned
1. MASB Article — More Productive Meetings
2. Draft Facilities Committee Minutes — 9/4/2019, 10/9/2019
3. Draft Finance Committee Minutes —9/16/2019

Vision: Champion Learning — Develop, Educate, and Inspire
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BOARD NOTES
OCTOBER 14, 2019

ROLL CALL
MEETING MINUTES

An appropriate motion might be, “I move that the Board of Education approve
the attached regular meeting minutes from 9-16-2019 as presented /amended and
the closed session minutes from 9-16-2019 as presented /amended.”

APPROVAL OF AGENDA

Approval of Agenda. Board policy provides that the Superintendent of Schools
shall prepare an agenda for all Board meetings as directed by the President of
the Board of Education.

An appropriate motion might be, “I move that the Board of Education approve
the agenda as presented /amended.”

SCHOOL PRESENTATIONS
Audit Presentation. This document is still being prepared. Copies will be
provided at the meeting.

SUPERINTENDENT UPDATE
Additional School Nurse.

STUDENT REPRESENTATIVES UPDATE

PUBLIC PARTICIPATION: Persons who wish to address the Board may complete a Public Comment

Card to be presented to the Board president at the beginning of the meeting. Each speaker is allotted a maximum of
5 minutes unless otherwise notified. Each speaker will be asked to announce his/her name and indicate if he/she
represents any organization or agency. No person may speak more than once on the same subject during a single
meeting. For further details see policy 0167.3, Public Participation at Board Meetings.

CONSENT ITEMS
Personnel — Resignation. Your packet contains a resignation letter from Spanish
teacher Kristi Shaffer.

An appropriate motion might be, “I move that the Board of Education accept
Kristi Shaffer’s resignation.”

August Budget Report. Your packet contains summary financial information for
the month of August, 2019.

An appropriate motion might be, “I move that the Board accept the August 2019
budget report.”

ACTION ITEMS

Board Social Media Guidelines. At its August 20, 2019 workshop, August 26,
2019 regular meeting, and September 16, 2019 regular meeting, the Board of
Education discussed revisions to proposed social media guidelines. At the
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September 16" meeting, the Board agreed to postpone adoption of these
guidelines until all or most board members could be present to vote.

An appropriate motion might be, “I move that the Board of Education adopt the
attached board social media guidelines and that board members sign copies of
the guidelines to indicate their commitment to them.”

Approve Fund Balance Designations and Fund Balance Classifications. Your
packet includes a memo from Chief Financial Officer Sharon Raschke regarding
the 2018-19 Year-End Fund Balances recommended by the Finance Committee
on September 16, 2019. These are for your review prior to being included in the
June 30, 2019 fiscal audit. This memo also includes the Fund Balance
Classifications for 2019-20, which the Board must authorize by resolution.

An appropriate resolution might “I move that the Board of Education approve
the 2018-19 fund balance designations as defined in the attached memo, and that
the Board authorize by resolution the intent to define fund balance classifications
for the 2019-20 fiscal year as defined in the attached memo.”

Accept Audit Report. You will have had the opportunity this evening to hear the
2018-19 audit presentation by Rehmann Robson. It is appropriate to take action
to accept the audit.

An appropriate motion might be, “I move that the Board of Education accept the
audit.”

2017 Capital Projects Series I Amendment to Cover Costs Associated with the
Bates Renovation. Work to renovate or relocate the Board office and central
office was not planned in the 2017 Bond Series I projects. With the pending sale
of Copeland, projects planned at Copeland in Series I will no longer be
necessary. The facilities committee recommended that up to $264,000 be
allocated from the 2017 Bond Series I budget to be used to renovate select rooms
at Bates School to relocate the district board office and central administration.

An appropriate motion might be, “I move that the Board of Education amend the
2017 Capital Projects Series I Budget to allocate $264,000 to renovate Bates School
to relocate the district board office and central administration.”

Bid Package 23 — District Administration Relocation to Bates. Your packet
includes a bid tabulation and recommendation from Granger Construction
regarding the District Administration Relocation to Bates.

An appropriate motion might be, “I move that the Board of Education award
contracts to Allied Building Service Co. in the amount of $240,000 as outlined in
the attached recommendation letter dated October 9, 2019, and assign them to
Granger for management.”

2017 Capital Projects Series I Amendment to Cover Costs Associated with Chiller
and Cooling Towers. Work on the DHS chiller and cooling towers and Creekside
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cooling towers was not planned in the 2017 Bond Series I projects. The facilities
committee recommended that up to $1,000,000 be allocated from the 2017 Bond
Series I budget to be used for the chiller and cooling towers replacements.

An appropriate motion might be, “I move that the Board of Education amend the
2017 Capital Projects Series I budget to allocate $1,000,000 to replace the DHS
chiller and cooling towers and Creekside cooling towers.”

Approve Chiller & Cooling Purchase Order for REP #12. Your packet includes a
bid tabulation and summary recommendation from Granger Construction
regarding RFP#12 — DHS Chiller & Cooling Tower and CIS Cooling Tower.

An appropriate motion might be, “I move that the Board of Education approve
the purchase of the DHS Chiller from Johnson Controls for $183,267 and the
DHS and Creekside Cooling Towers from Baltimore Air Coil c¢/o0 Sarmento
Mechanical Sales for $134,217 as shown in the attached recommendation letter
dated October 9, 2019, and assign them to Granger Construction for
management.”

2017 Capital Projects Deferment of DHS Flex Space to Series II. Your packet
contains draft facilities minutes from 10-9-2019. The facilities committee
recommended that the DHS Flex Space project be deferred to Series II of the 2017
Bond Issue with design and budget to be determined at that time.

An appropriate motion might be, “I move that the Board of Education defer the
DHS Flex Space project to Series II of the 2017 Bond Issue.”

DISCUSSION ITEMS

Superintendent Evaluation Process and Timeline Update. Your packet contains
an updated Superintendent Evaluation Process and Timeline. This

timeline / process was outlined at the July 12, 2019 workshop and subsequently
discussed at the July 22, 2019 meeting. The document has been updated with
correct dates. If desired, it would be reasonable to approve this process and
goals this evening.

[If desired] An appropriate motion might be, “I move that the Board of
Education approve the attached Superintendent Evaluation Process and
Timeline.”

DHS Course Proposals. Your packet includes proposals for seven new DHS
courses: AP Physics 2, Computer Science Principles and Coding, IB Math A&I SL,
Forensic Science, IB Environmental Systems and Societies, Global Politics, and
Multimedia Journalism. These proposals are presented for discussion this evening.

BOND UPDATE
Your packet contains the July and August bond construction updates from
Granger.

PUBLIC PARTICIPATION
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BOARD COMMENTS
Facility Committee Update
Finance Committee Update

INFORMATION ITEMS

MASB Article — More Productive Meetings

Draft Facilities Committee Minutes —9/4/2019, 10/9/2019
Draft Finance Committee Minutes — 9/16/2019

CLOSED SESSION - none planned



DEXTER COMMUNITY SCHOOLS BOARD OF EDUCATION
MEETING MINUTES - SEPTEMBER 16, 2019
Creekside Media Center

The meeting was called to order at approximately 7:01pm by Superintendent Chris
Timmis.

A.

ROLL CALL

Members Present: Ron Darr, Mara Greatorex, Daryl Kipke, Dick Lundy,
Barbara Read, Student Representatives Chad Robards

Members Absent: Julie Schumaker, Michael Wendorf, Student Representative
Annalisa Shehab

Administrative & Supervisory Staff: Craig McCalla, Sharon Raschke, Barb
Santo, Mollie Sharrar, Christopher Timmis, Hope Vestergaard

DEA: Jessica Baese

DESPA: D’ Ann Dunn

Guests: Jen Arnold, Gerry Abejuro, Len Rezmierski, Casey Liska, Elise
Bruderly, Nina Plasencia, Amy Thursam, Melissa Joy, Craig McCalla, Sarah
Hunt, David Read, Rebecca Tsallis

Press: Lonnie Huhman (Sun Times), Melanie McIntyre (We Love Dexter),
Martin Slagter (MLive)

Dick Lundy made a motion that Daryl Kipke preside over the meeting [in the absence
of the board president and vice-president]. Ron Darr seconded the motion. Motion
Carried (unanimous).

Daryl Kipke assumed leadership of the meeting.

B.

MEETING MINUTES
The meeting minutes from August 26, 2019 were amended.

e The following statement was added between N. Information Items
and O. Other: “ At approximately 9:25pm, board members took a
five-minute bathroom break. This recess was not formally
declared.”

e Discussion Item 5. Social Media Guidelines was edited to read: “Board
members shared their thoughts and reflections from the August 20-
workshop.”

Dick Lundy made a motion to approve the meeting minutes from 9/16/2019 as
amended. Ron Darr supported the motion. Motion Carried (unanimous).

APPROVAL OF AGENDA

1. Board policy provides that the Superintendent of Schools shall prepare an
agenda for all meetings as directed by the President of the Board.

2. Mara Greatorex made a motion to approve the agenda as presented. Ron
Darr supported the motion. Motion Carried (unanimous).

SCHOOL PRESENTATIONS

1. Red Cross. Gerry Abejuro and Len Rezmierski from the Red Cross
presented Dexter High School with an appreciation plaque for DHS
National Honor Society blood drives during the 2018-19 year.

1



DEXTER COMMUNITY SCHOOLS BOARD OF EDUCATION
MEETING MINUTES - SEPTEMBER 16, 2019
Creekside Media Center

2. E4DS Donation. Excellence 4 Dexter Students Board President Elise
Bruderly presented the Board of Education with a check for $23,000
which has been earmarked for mental health initiatives. Bruderly was
accompanied by E4DS board members Rebecca Reed, Nina Plasencia,
Casey Liska, Melissa Joy, Abby O’Haver, and Amy Thursam. Since
being founded in 2015, E4DS has donated more than $150,000 to
directly benefit Dexter Community Schools students.

SUPERINTENDENT UPDATE

Superintendent Chris Timmis updated the Board on several items:

1. Graduation Venue. Hill Auditorium is not available for Sunday graduation
ceremonies in 2021 and beyond, so the search for a new venue and/or day of
the week continues.

2. Special Education Data: A special education parent/guardian survey was
recently conducted and results were shared with the Board.

3. M-Step and NWEA. 2018-19 standardized test results were shared.

4. Early Middle College Update. MDE approved Dexter’s Early Middle College
Application. That program will start recruiting and accepting students for
fall 2020.

5. Tungl Hearing, Brian Tungl made a payment of $44,000 at the end of July
toward his court-ordered restitution for his embezzlement from the district.

STUDENT REPRESENTATIVES UPDATE
Chad Robards updated the Board on various high school activities.

PUBLIC PARTICIPATION —none

CONSENT ITEMS
Barbara Read made a motion that the Board approve the consent items in bulk.
Mara Greatorex seconded the motion. Motion Carried (unanimous).

e The Board of Education offered Nate Lamb and Elizabeth Kovarik a
probationary teaching contracts for the 2019-20 school year.

e The Board of Education accepted the resignation of Rory Meyerink.
e The Board of Education received the June budget report.

ACTION ITEMS

1. Board Norms. Ron Darr made a motion that the Board adopt the attached
board norms and that members sign copies of the norms to indicate their
commitment to them. Mara Greatorex seconded the motion. Motion Carried
(4-1: Darr, Greatorex, Kipke, Lundy for, Read against).

2. Social Media Guidelines. Ron Darr made a motion that the Board table
voting on the social media guidelines until all board members will have had
an opportunity to officially support or oppose. Dick Lundy supported the
motion. Motion Carried (unanimous).

3. MASB Conference/Workshop Attendance. After some discussion, Dick
Lundy called the question. Ron Darr made a motion that that, until further
notice, the Dexter Community Schools Board of Education no longer

2




DEXTER COMMUNITY SCHOOLS BOARD OF EDUCATION
MEETING MINUTES - SEPTEMBER 16, 2019
Creekside Media Center

financially support Barbara Read representing the DCS Board and attending
MASB events. Mara Greatorex seconded the motion. Motion Carried (4-1:
Darr, Greatorex, Kipke, Lundy for, Read against).

4. Schedule DAA Grievance Hearing. Dick Lundy made a motion that the
Board of Education set the DAA grievance hearing for 5pm October 14+ at
Creekside Media Center. Ron Darr seconded the motion. Motion Carried
(unanimous).

J. DISCUSSION ITEMS
1. 2018-19 Year-End Financial Information. The Board of Education reviewed

year-end financial summary information from Chief Financial Officer Sharon
Raschke.

K. BOND UPDATE
1. Signs and parking lot lines have been painted.
2. HS Carpet is being scheduled to minimize disruption.
3. Most of the work for this phase of the bond construction should be wrapped
up by December.
4. Pilot furniture installations are mostly complete and staff will have the
opportunity to visit those classrooms to see what is working.

L. PUBLIC PARTICIPATION
1. David Read made several comments.

M. BOARD COMMENTS

1. Facility Committee Update. The series one projects are wrapping up as
outlined in the Bond Report from Granger.

2. Finance Committee Update. The finance committee met prior to the
regular board meeting to discuss year-end financials.

3. Community Chat. Mara and Ron were present for the scheduled
community chat but no community members showed up.

4. Barbara Read. Barbara shared thoughts regarding the public comment

eriod.

5. Eon Darr. Ron noted that during the high school chiller work, it is

important for the communications closets to be cooled.

N. INFORMATION ITEMS

DEA Letter to Board

Nice Job Notes — June, July, August
Committee Roster

MASB Communication re: Open Meetings Act
Pay to Participate Forum Handouts

WASB Board Meeting Minutes 9-5-19

RN BN

At approximately 8:22pm, Dick Lundy made a motion that the Board of
Education move into closed session for the purpose of discussing the
Superintendent’s Quarterly Evaluation and Material Exempt from Disclosure
after a quick recess. Roll Call Vote. Motion Carried (unanimous).

3
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MEETING MINUTES - SEPTEMBER 16, 2019
Creekside Media Center

P. CLOSED SESSION
1. Superintendent’s Quarterly Evaluation
2. Material Exempt from Disclosure

At approximately 8:51pm, the Board returned to open session.

Dick Lundy made a motion that the Board of Education release a document
currently exempt from disclosure after the Superintendent meets with the
appropriate parties. Mara Greatorex seconded the motion. Motion Carried (4-0,
Barbara Read abstaining).

At approximately 8:53pm, Dick Lundy made a motion to adjourn the meeting.
Mara Greatorex seconded the motion. Motion Carried (unanimous).

MINUTES/hlv

Mara Greatorex
Secretary
Board of Education



September 17, 2019

Dear Ms. Santo,

Please accept this letter as my formal resignation from my Spanish teaching position at Mill
Creek Middle School and Dexter High School. | am grateful to have been a part of the Dexter
Community Schools family for 15 years and appreciate all of the opportunities afforded to me
during my tenure in the district.

Please note that my last day will be October 1, 2019. It is important to me that both the new
teacher and students have the support they need as the transition takes place. | will be happy to
share the curriculum and resources | have created for the school year and help the new teacher
to acclimate to the position.

My best regards to everyone at Dexter Community Schools and | wish you continued success.

Sincerely,

Kristi Shaffer






DEXTER

COMMUMITY SCHOOLS

Board Monthly Financial Report

Fiscal Year to Date 08/31/19

Sub Function Code Adopted Budget Current Month Actual Actual FYTD Encumbrances Budget - Actual % Rec'd/Spent Prior Year FYTD
11 - General Fund
Revenue
R100 - Local Sources - 100
5,576,058.00 17,898.35 90,800.84 .00 5,485,257.16 2 79,130.90
R100 - Local Sources - 100 $5,576,058.00 $17,898.35 $90,800.84 $0.00 $5,485,257.16 2% $79,130.90
R200 - Non-Education Sources - 200
5,574.00 .00 .00 .00 5,574.00 0 .00
R200 - Non-Education Sources - 200 $5,574.00 $0.00 $0.00 $0.00 $5,574.00 0% $0.00
R300 - State Sources - 300
30,896,849.00 21,616.22 21,616.22 .00 30,875,232.78 0 10,385.38
R300 - State Sources - 300 $30,896,849.00 $21,616.22 $21,616.22 $0.00 $30,875,232.78 0% $10,385.38
R400 - Federal Sources - 400
1,661,797.00 .00 .00 .00 1,661,797.00 0 .00
R400 - Federal Sources - 400 $1,661,797.00 $0.00 $0.00 $0.00 $1,661,797.00 0% $0.00
R500 - ISD / Other Sources - 500
4,767,926.00 847.38 847.38 .00 4,767,078.62 0 2,319.08
R500 - ISD / Other Sources - 500 $4,767,926.00 $847.38 $847.38 $0.00 $4,767,078.62 0% $2,319.08
R600 - In from other Funds - 600
225,358.00 .00 .00 .00 225,358.00 0 .00
R600 - In from other Funds - 600 $225,358.00 $0.00 $0.00 $0.00 $225,358.00 0 % $0.00
Revenue $43,133,562.00 $40,361.95 $113,264.44 $0.00 $43,020,297.56 0% $91,835.36
Expense
100 - Instruction
Sub Function Code 110 - Basic Functions - 110 21,037,297.00 1,265,870.16 2,530,033.36 39,419.65 18,467,843.99 12 118,933.11
Sub Function Code 120 - Added Needs - 120 4,542,572.00 175,955.47 335,082.37 400.00 4,207,089.63 7 30,160.13
Sub Function Code 130 - Adult/Continuing Education - 130 72,000.00 .00 .00 .00 72,000.00 0 .00
100 - Instruction $25,651,869.00 $1,441,825.63 $2,865,115.73 $39,819.65 $22,746,933.62 11 % $149,093.24
200 - Supporting Services
Sub Function Code 210 - Support Services-Pupil - 210 4,309,086.00 225,178.83 448,509.77 178,265.00 3,682,311.23 10 46,361.97
Sub Function Code 220 - Support Services-Instructional - 220 2,469,404.00 140,935.73 427,315.43 19,585.00 2,022,503.57 17 226,473.41
Sub Function Code 230 - Support Services-Administration - 230 591,521.00 46,583.17 116,264.15 .00 475,256.85 20 90,216.13
Sub Function Code 240 - Support Services-School Admin - 240 2,539,485.00 128,490.65 250,158.89 1,375.00 2,287,951.11 10 241,342.47
Sub Function Code 250 - Support Services-Business - 250 690,386.00 49,360.05 85,481.40 .00 604,904.60 12 83,179.01
Sub Function Code 260 - Operations and Maintenance - 260 3,751,197.00 335,857.55 444,258.28 337,748.00 2,969,190.72 12 343,663.54
Sub Function Code 270 - Pupil Transportation - 270 1,578,126.00 90,425.60 115,044.55 22,108.90 1,440,972.55 7 117,039.92
Sub Function Code 280 - Support Services-Central - 280 352,595.00 25,043.92 67,877.07 .00 284,717.93 19 60,104.71
200 - Supporting Services $16,281,800.00 $1,041,875.50 $1,954,909.54 $559,081.90 $13,767,808.56 12 % $1,208,381.16
300 - Community Services
Sub Function Code 320 - Community Recreation - 320 257,444.00 12,194.73 15,102.64 30,028.61 212,312.75 6 7,766.62
Sub Function Code 330 - Community Activities - 330 .00 .00 .00 .00 .00 +++ .00
Sub Function Code 350 - Care of Children - 350 .00 .00 .00 .00 .00 +++ .00
Sub Function Code 370 - Non Public School Pupils - 370 4,110.00 .00 .00 .00 4,110.00 0 .00
Sub Function Code 390 - Other Community Services - 390 .00 .00 .00 .00 .00 +++ .00
300 - Community Services $261,554.00 $12,194.73 $15,102.64 $30,028.61 $216,422.75 6 % $7,766.62
400 - Government Agencies & Prior Period
Sub Function Code 400 - Other Government Agencies - 400 .00 .00 .00 .00 .00 +++ .00
400 - Government Agencies & Prior Period $0.00 $0.00 $0.00 $0.00 $0.00 +++ $0.00

500-600 - Other Financing Uses

Run By Jonesl on 09/30/2019 11:14:58 AM

Page - 1
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COMMUMITY SCHOOLS

Board Monthly Financial Report

Fiscal Year to Date 08/31/19

Sub Function Code Adopted Budget Current Month Actual Actual FYTD Encumbrances Budget - Actual % Rec'd/Spent Prior Year FYTD
Sub Function Code 600 - Fund Modifications - 600 516,009.00 .00 .00 .00 516,009.00 0 .00
500-600 - Other Financing Uses $516,009.00 $0.00 $0.00 $0.00 $516,009.00 0% $0.00

Expense $42,711,232.00 $2,495,895.86 $4,835,127.91 $628,930.16 $37,247,173.93 11 % $1,365,241.02

11 - General Fund $422,330.00 ($2,455,533.91) ($4,721,863.47) ($628,930.16) $5,773,123.63 -1,118 % ($1,273,405.66)

Run By Jonesl on 09/30/2019 11:14:58 AM

Page - 2



DEXTER

COMMUMITY SCHOOLS

Board Monthly Financial Report

Fiscal Year to Date 08/31/19

Sub Function Code Adopted Budget Current Month Actual Actual FYTD Encumbrances Budget - Actual % Rec'd/Spent Prior Year FYTD
23 - Community Service Fund
Revenue
R100 - Local Sources - 100
2,057,877.00 307,278.70 427,040.55 .00 1,630,836.45 21 465,890.11
R100 - Local Sources - 100 $2,057,877.00 $307,278.70 $427,040.55 $0.00 $1,630,836.45 21 % $465,890.11
R300 - State Sources - 300
47,364.00 (.50) (.50) .00 47,364.50 0 .25
R300 - State Sources - 300 $47,364.00 ($0.50) ($0.50) $0.00 $47,364.50 0% $0.25
R400 - Federal Sources - 400
.00 .00 .00 .00 .00 +++ .00
R400 - Federal Sources - 400 $0.00 $0.00 $0.00 $0.00 $0.00 +++ $0.00
R500 - ISD / Other Sources - 500
.00 .00 .00 .00 .00 +++ .00
R500 - ISD / Other Sources - 500 $0.00 $0.00 $0.00 $0.00 $0.00 +++ $0.00
R600 - In from other Funds - 600
516,009.00 .00 .00 .00 516,009.00 0 .00
R600 - In from other Funds - 600 $516,009.00 $0.00 $0.00 $0.00 $516,009.00 0 % $0.00
Revenue $2,621,250.00 $307,278.20 $427,040.05 $0.00 $2,194,209.95 16 % $465,890.36
Expense
100 - Instruction
Sub Function Code 110 - Basic Functions - 110 109,992.00 688.06 4,112.79 .00 105,879.21 4 4,323.74
100 - Instruction $109,992.00 $688.06 $4,112.79 $0.00 $105,879.21 4% $4,323.74
200 - Supporting Services
Sub Function Code 220 - Support Services-Instructional - 220 7,075.00 .00 .00 .00 7,075.00 0 .00
Sub Function Code 250 - Support Services-Business - 250 .00 .00 .00 .00 .00 +++ .00
Sub Function Code 260 - Operations and Maintenance - 260 81,850.00 (1,949.55) 898.55 12,272.69 68,678.76 1 1,742.40
Sub Function Code 270 - Pupil Transportation - 270 80,000.00 .00 .00 .00 80,000.00 0 350.00
Sub Function Code 290 - Support Services-Other - 290 688,709.00 24,076.77 38,248.80 7,000.00 643,460.20 6 47,642.13
200 - Supporting Services $857,634.00 $22,127.22 $39,147.35 $19,272.69 $799,213.96 5% $49,734.53
300 - Community Services
Sub Function Code 310 - Community Services Direction - 310 274,806.00 21,302.49 39,847.87 .00 234,958.13 15 36,715.34
Sub Function Code 320 - Community Recreation - 320 379,471.00 20,370.05 47,646.12 .00 331,824.88 13 67,868.19
Sub Function Code 350 - Care of Children - 350 855,946.00 55,239.99 112,294.73 .00 743,651.27 13 100,333.93
Sub Function Code 390 - Other Community Services - 390 .00 .00 .00 .00 .00 +++ .00
300 - Community Services $1,510,223.00 $96,912.53 $199,788.72 $0.00 $1,310,434.28 13 % $204,917.46
500-600 - Other Financing Uses
Sub Function Code 600 - Fund Modifications - 600 83,524.00 .00 .00 .00 83,524.00 0 .00
500-600 - Other Financing Uses $83,524.00 $0.00 $0.00 $0.00 $83,524.00 0 % $0.00
Expense $2,561,373.00 $119,727.81 $243,048.86 $19,272.69 $2,299,051.45 9 % $258,975.73
23 - Community Service Fund $59,877.00 $187,550.39 $183,991.19 ($19,272.69) ($104,841.50) 307 % $206,914.63
Run By Jonesl on 09/30/2019 11:14:58 AM Page - 3
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Board Monthly Financial Report

Fiscal Year to Date 08/31/19

Sub Function Code Adopted Budget Current Month Actual Actual FYTD Encumbrances Budget - Actual % Rec'd/Spent Prior Year FYTD
25 - School Lunch Fund
Revenue
R100 - Local Sources - 100
1,088,255.00 11,365.32 11,666.77 .00 1,076,588.23 1 7,667.57
R100 - Local Sources - 100 $1,088,255.00 $11,365.32 $11,666.77 $0.00 $1,076,588.23 1% $7,667.57
R300 - State Sources - 300
75,938.00 .00 .00 .00 75,938.00 0 .00
R300 - State Sources - 300 $75,938.00 $0.00 $0.00 $0.00 $75,938.00 0% $0.00
R400 - Federal Sources - 400
304,337.00 .00 .00 .00 304,337.00 0 .00
R400 - Federal Sources - 400 $304,337.00 $0.00 $0.00 $0.00 $304,337.00 0% $0.00
R500 - ISD / Other Sources - 500
141,728.00 .00 .00 .00 141,728.00 0 .00
R500 - ISD / Other Sources - 500 $141,728.00 $0.00 $0.00 $0.00 $141,728.00 0 % $0.00
Revenue $1,610,258.00 $11,365.32 $11,666.77 $0.00 $1,598,591.23 1% $7,667.57
Expense
200 - Supporting Services
Sub Function Code 210 - Support Services-Pupil - 210 .00 .00 .00 .00 .00 +++ .00
Sub Function Code 260 - Operations and Maintenance - 260 2,735.00 1,357.77 1,357.77 .00 1,377.23 50 1,543.11
Sub Function Code 290 - Support Services-Other - 290 1,415,606.00 32,999.13 58,309.34 611,737.36 745,559.30 4 45,619.11
200 - Supporting Services $1,418,341.00 $34,356.90 $59,667.11 $611,737.36 $746,936.53 4% $47,162.22
500-600 - Other Financing Uses
Sub Function Code 600 - Fund Modifications - 600 141,834.00 .00 .00 .00 141,834.00 0 .00
500-600 - Other Financing Uses $141,834.00 $0.00 $0.00 $0.00 $141,834.00 0 % $0.00
Expense $1,560,175.00 $34,356.90 $59,667.11 $611,737.36 $888,770.53 4 % $47,162.22
25 - School Lunch Fund $50,083.00 ($22,991.58) ($48,000.34) ($611,737.36) $709,820.70 -96 % ($39,494.65)

Run By Jonesl on 09/30/2019 11:14:58 AM

Page - 4
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Board Monthly Financial Report

Fiscal Year to Date 08/31/19

Sub Function Code Adopted Budget Current Month Actual Actual FYTD Encumbrances Budget - Actual % Rec'd/Spent Prior Year FYTD
29 - Student/School Activity Fund
Revenue
R100 - Local Sources - 100
1,362,636.00 20,936.85 79,115.69 .00 1,283,520.31 6 .00
R100 - Local Sources - 100 $1,362,636.00 $20,936.85 $79,115.69 $0.00 $1,283,520.31 6 % $0.00
Revenue $1,362,636.00 $20,936.85 $79,115.69 $0.00 $1,283,520.31 6 % $0.00
Expense
200 - Supporting Services
Sub Function Code 290 - Support Services-Other - 290 1,362,636.00 100,279.76 104,908.76 5,021.98 1,252,705.26 8 .00
200 - Supporting Services $1,362,636.00 $100,279.76 $104,908.76 $5,021.98 $1,252,705.26 8 % $0.00
Expense $1,362,636.00 $100,279.76 $104,908.76 $5,021.98 $1,252,705.26 8 % $0.00
29 - Student/School Activity Fund $0.00 ($79,342.91) ($25,793.07) ($5,021.98) $30,815.05 +++ $0.00
$532,290.00 ($2,370,318.01) ($4,611,665.69) ($1,264,962.19) $6,408,917.88 -866 % ($1,105,985.68)

Run By Jonesl on 09/30/2019 11:14:58 AM

Page - 5






Social Media Guidelines for School Board Members

Adapted from TASB School Law eSource

DRAFT Discussed at Board Workshop 8-20-2019, 8-26-2019, and 9-16-2019

Many School Board members are active users of social media, including online platforms like
Facebook and Twitter, blogs and personal websites. When communicating online about school
district business, Board members ought to follow best practices. Consider the following
guidelines when using social media as public officials.

Clarify that you are communicating about school district business as an
individual member of the Board, not as an official district spokesperson.

When community members hear from Board members they often assume that these trustees
are speaking for the Board and the district. They do not distinguish between a single Board
member’s musings, and Board policy and district direction. It must be clear that the official
spokesperson for the Board is the President, and the official spokesperson for the district is the
Superintendent.

Deliberating with a quorum of the Board about school district business violates
the OMA.

A message sent to an internet-based group whose membership is unknown could constitute a
deliberation and a meeting under OMA. Board members should not use online
communications as a vehicle for communicating with each other outside of meetings. In
addition to the risk of an OMA violation, such communication undermines good working
relationships, and the purpose of open meetings.

Direct complaints or concerns presented online to the appropriate
administrator.

When a community member approaches a Board member with a concern, in person or online,
the Board member ought to direct the person to an appropriate administrator and/or
encourage them to access the “let’s talk” link on Dexter’s website. This maintains chain-of-
command and separates “management” which is the work of administration, from
“governance” which is the work of the Board.

Avoid posting content that indicates you have already formed an opinion on
pending matters.

When an issue is presented to the Board of Education it is with the understanding that the
Board will sit as a deliberative body and operate with due process. Social media posts by a



Board member expressing an opinion on a pending matter may be considered evidence of bias
or prejudgment and call into question the validity of Board action.

Ask for community input to be provided through appropriate channels and do
not allow your social network to direct your decisions as a trustee.

Soliciting input from the community is part of the district’'s communication strategy. Yielding
governance decisions to social network influences violates local policy, Board norms, ethics,
and, in some instances, the law.

Only post content that the district has already released to the public.

In light of the sensitivity of many school district matters and the risk of inadvertent disclosure of
confidential material, a trustee should limit the use of social media to sharing content already
released to the public by the district.

When attempting to restate what happened at a previous Board meeting,
clarify that the posting is not an official record of the meeting and share
information only from the open portions of the meeting.

The minutes are the official record of the meeting. When describing what took place at a Board
meeting, remember to honor the vote of the Board. Whether in the minority or the majority,
once the motion is approved, the Board has spoken and policy has been enacted. Itis
particularly destructive to use social media to vent about a contentious decision.

Retain electronic records—including your own posts and content others post to
your account—when required to do so by district’s records retention policy.

Generally speaking, posts about school district business ought to be retained if the content
goes beyond simply sharing existing district information—like a link to the website—or routine
correspondence—date/time/location of an upcoming Board meeting.

Immediately report any potential security breach is you lose control or
possession of a district-issued personal electronic device on which confidential
district records can be accessed.

Board members need to safeguard school district records, including the records they access
online or with personal electronic devices.

Board Member Date



To: Board of Education
From: Sharon Raschke, CFO M
Date: October 14,2019

RE: Year End Fund Balances 2018-19/Fund Balance Classifications 2019-20

General Fund revenues were $41,998,050 and expenses were $41,077,160. Fund Balance is
$7,909,385 (19.3%), an increase of $920,890.

Attached is a spreadsheet containing ending reserves, designations, assigned, and unassigned
fund balances for the year ending June 30, 2019. Fund balance designations were recommended
by the Finance Committee on September 16.

If you have any comments or changes, please let a member of the Finance Committee know. If
no changes are requested, the fund balance designations will be included in the June 30, 2019

fiscal audit.

In addition, accounting guidelines (GASB #54) require the Board of Education to authorize, by
resolution, the intent to define the Fund Balance classifications for the 2019-20 fiscal year.

The Fund Balance classifications for 2019-20 will be:

Required Designated Reserve Funds (policy 6604)

Non-Spendable

Non-spendable-Prepaid Expenditures

Committed (required)

Committed-Supply Carryover

Committed-Employee Off Schedule Payment

Board Designated Reserve Funds (policy 6605)

Committed (management planned)

Committed-Facilities, Equipment & Maintenance

Committed-Facilities Athletics

Committed-Performing Arts Equipment

Committed-Instructional Materials/Equipment

Committed-Technology

Committed-New Programs

Committed-New Buildings/New Spaces

Committed-Retirement/Severance

Assigned Fund Balance

Unassigned Fund Balance (policy 6612)




Finance Committee Recommended

Dexter Community Schools
Fund Balance

9/16/2019 Revenue $  41,998,050.07
Year end 2018-19 Expenses $  41,077,160.31
Net Income $ 920,889.76
Base value 18-19 Board planned Planned Recommended Recommended
Fund Balance Classifications Account Methodology of Target for calculation Target Beginning transfers 18-19 Ending transfers 18-19 Ending
Required Designated Reserve Funds (policy 6604)
Non-Spendable
Non-spendable-Prepaid Expenditures 11-2711-1000 |Prepaid expenditure asset $ 77,671.27 | $ 77671 $ 88,251.90 | $ (88,252) $0.00{ $ (10,580.63)| $ 77,671.27
Committed (required)
Committed- Supply Carryover 11-2731-7100 |Unspent supply carryover $ 169,369 | $ 169,369 | $ 161,738.50 | $ (161,739) $0.00 [ $ 7,630.50 | $ 169,369.00
Committed- Employee Off Schedule Payment 11-2731-7200 |Actual projected cost $ 1,176,000 | $ 1,176,000 | $ - $ - $0.00 | $ 1,176,000.00 | $ 1,176,000.00
Board Designated Reserve Funds (policy 6605)
Committed (management planned)
Committed-Facilities, Equipment & Maintenance 11-2731-1200 |Assets undeprec repl value * 1% $ 199,046,300.00 | $1,990,463.00 | $ 874,000.00 $ 874,000.00 $ 874,000.00
Committed-Facilities Athletics 11-2731-1300 |Artificial turf, pools $ 1,500,000.00 | $1,500,000.00 | $ 680,000.00 $ 680,000.00 | $ 90,000.00 | $ 770,000.00
Committed-Performing Arts Equipment 11-2731-5100 |Refurbishing performing arts equipment $ 200,000.00 | $ 200,000.00 | $ 120,000.00 $ 120,000.00 | $ 10,000.00 | $ 130,000.00
Replacement of Instructional Materials
Committed-Instructional Materials/Equipment 11-2731-3100 |($300/student) $ 1,090,500.00 | $1,090,500.00 | $ 1,000,000.00 $ 1,000,000.00 $ 1,000,000.00
Cost of technology inventory * 50% (includes
Committed-Technology 11-2731-8100 |balance of restitution) $ 6,296,603.00 | $3,148,301.50 | $ 831,714.00 $ 831,714.00 | $ 5,361.00 | $ 837,075.00
Startup and implementation transition of new
Committed-New Programs 11-2731-4100 |programs (3-5 yrs) $ 348,000.00 | $ 348,000.00 | $ - $ - $ -
Startup and implementation transition of new
Committed-New Buildings/New Spaces 11-2731-4200 |building (3-5 years) $ 300,000.00 | $ 300,000.00 | $ 300,490.00 $ 300,490.00 $ 300,490.00
Committed-Retirement/Severance 11-2731-6100 |Retirement obligation * 2/3 $ 1,520,527.00 | $1,013,684.67 | $ 850,000.00 $ 850,000.00 $ 850,000.00
Assigned Fund Balance 11-2741-0000 |Subsequent year expenditures $ = $ = $ 264,622.00 $ = $ (264,622.00)| $ -
Unassigned Fund Balance (policy 6612) 11-2751-0000 |3-5% of general fund expenses (value at 5%) $ 41,077,160.31 | $2,053,858.02 | $ 1,817,679.15 $ 1,817,679.15 | $ (92,899.11)( $ 1,724,780.04 | 4.2%
Total Fund Balance $ 6,988,495.55 | $ (249,990.40)| $ 6,738,505.15 | $ 920,889.76 | $ 7,909,385.31
Non-Spendable Fund Balance 0.2% $ 88,252 0.2% $ 77,671
Committed Fund Balance 11.5% $ 4,817,943 14.9% $ 6,106,934
Assigned Fund Balance 0.2% $ 264,622 0.0% $ -
Unassigned Fund Balance 5.0% $ 1,817,679 4.2% $ 1,724,780
Total Fund Balance 16.9% $ 6,988,496 19.3% $ 7,909,385

10/7/2019: Reserve changes 18-19 revised 9-26-2019



Dexter Community Schools

Superintendent Evaluation Process

for 2019-20, 2020-21, & 2021-22
DRAFT 9/10/19

Overview of the Superintendent Evaluation Process

e Continue using the current MASB Superintendent Evaluation Tool until such time that the State
or MASB adopts a new evaluation tool.

e Closed session to discuss Supt. performance 4x/year (December, April, June, & September)
e Formal written evaluation of the Supt. (December).

e Board and Supt. create annual multi-year Student Growth and Achievement Goals (March).
e Board evaluates the Supt. by consensus rather than tallying of individual ratings.

New Administrator Evaluation Requirements

e Beginning in 2019-20, 40% of an administrator’s evaluation must be based on student
growth and assessment data — the same as what is required for teachers. The portion of the
evaluation not based on student growth and assessment data must be based primarily on the
administrator’s performance as measured on the selected evaluation tool.

e The portion of the evaluation not based on student growth and assessment data, or the
administrator’s performance as measured by the selected evaluation tool, must incorporate:

1. The administrator’s proficiency in using the evaluation tool for teachers;
District progress on the school improvement plan;

Student attendance;

Student, parent and teacher feedback, as available;

A

Other information considered pertinent.

Evaluation Ratings

The administrator must be assigned one of four effectiveness ratings: highly effective, effective,
minimally effective and ineffective. If rated less than effective, the evaluator must develop an
improvement plan and require its implementation. The plan must recommend professional development
opportunities and other measures designed to improve performance.

Evaluation Timeline

December Closed session for Formal Supt. evaluation followed by formal written evaluation.
March Board & Supt. develop annual or multi-year student growth and achievement goals.
April Closed session for Informal Supt. evaluation

June Closed session for Informal Supt. evaluation

September Closed session for Informal Supt. evaluation
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GRANGER

ADVANCE THE ART OF BUILDING

October 9, 2019

Dr. Chris Timmis
Superintendent of Schools
Dexter Community Schools
7714 Ann Arbor Road
Dexter, MI 48130

Re: Dexter Community Schools 2017 Bond Project
Contract Recommendation
Bid Package 23 District Administration Relocation to Bates

Dear Dr. Timmis:

Bids for the Bid Package 23 work were received on behalf of Dexter Community Schools
(DCS) on August 29, 2019. A tabulation of the bids received is attached for your
reference.

We have reviewed proposals, interviewed bidders, and are recommending the lowest
responsive bidder as the best value to DCS.

Pending final review of financial and other qualification criteria, Granger recommends
that DCS award the subcontract indicated below and assign it to Granger for
management.

No alternates are being recommended at this time. However, the contractor has agreed
to hold the price for the ceiling replacement ($15,625) through mid-November should it
be determined that the work is required.

Note that the below contract recommendation does not include any construction
contingency. We recommend 10% contingency for this type of renovation work.

. . . Recommended
Bid Category Bidder Base Bid Contract
08-06-01 General | 404 Building Service Co. $240,000 $240,000
Contract

Total Recommendation $240,000

All work will be contracted and performed per the contract documents developed by
TMP and Granger.

The above recommendation has been reviewed with TMP and they concur.

We request that the Board of Education consider and take action on the contract
recommendations above at the meeting scheduled for October 14, 2019.

Please feel free to contact the me if you have any questions or require additional
information.

Sincerely,
GRANGER CONSTRUCTION COMPANY

Michael Nowosad
Project Manager

att: Bid Tabulation
Bates Usage Floor Plan

cc: S. Raschke, DCS
J. Brand, GCC
E. Geiser, TMP



GRANGER DEXTER

ADVANCE THE ART OF BUILDING COMMUNITY
-« A SCHOOLS

2017 BOND PROJECT
BID PACKAGE 23 BATES RENOVATION ADMINISTRATION RELOCATION
BID TABULATION

BID CATEGORY: 08-06-01 General Contract

PROJECT #: |1710-00
OWNER: |DEXTER COMMUNITY SCHOOLS
SITE: |BATES SCHOOL
DELIVERY: |[CONSTRUCTION MANAGEMENT
ARCHITECT: |TMP ARCHITECTS
BID DATE: |AUGUST 29, 2019

APPARENT LOW BIDDER BID AMOUNTS: Base Bid Alt 1 Alt 3 Remarks
Allied Building Service Co $240,000 $ 12,700 S 15,625 Alts not accepted at this time.
Bidder Addm 1| Addm 2 Bid Non- Fa'mlllal Base Bid Alt 1 Alt 3 Remarks
Bond Iran__| Disclos
Allied Building Service Co Y Y Y Y Y $240,000 | S 12,700 | $ 15,625 | Bid Irregularity
Phoenix Y Y Y Y Y $297,822 S 12,430 | $ 12,900
The Speiker Co. Y Y Y Y Y $370,000 S 6,000 | $ 22,000
Alternates
1 Work at rooms B139 & B139A
2 Not Used

3 Ceiling grid change to 2x2 system & new pads



Bates School Usage Plan after Administration Relocation

Administration (Superintendent, Finances,
Payroll, Human Resources)

Food & Nutrition

The rest of the building is in use by
Community Education and Child Care.

I

O

October 9, 2019
by Granger Construction
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GRANGER

ADVANCE THE ART OF BUILDING

October 9, 2019

Dr. Chris Timmis
Superintendent of Schools
Dexter Community Schools
7714 Ann Arbor Road
Dexter, MI 48130

Re: Dexter Community Schools 2017 Bond Project
Materials Purchase Recommendations
RFP #12 DHS Chiller & Cooling Tower and CIS Cooling Tower

Dear Dr. Timmis:

Bids for the RFP #12 work were received on behalf of Dexter Community Schools (DCS)
on October 8, 2019. A tabulation of the bids received is attached for your reference.

We have reviewed proposals, interviewed bidders, and are recommending the lowest
responsive bidders as the best value to DCS.

Pending final review of financial and other qualification criteria, Granger recommends
that DCS award the subcontract indicated below and assign it to Granger for
management.

Note that the below contract recommendation does not include any construction
contingency. We recommend 10% contingency for this type of renovation work.

Recommended Recommended
Bid Category Bidder Base Bid Purchase
Alternates
Order
06-23-01 DHS Johnson Controls
Chiller (York) $ 183,267 $ 0 $ 183,267
Baltimore Air Coil
06-23-02 DHS & c/o Sarmento $127,391 $ 6,826 $ 134,217
CIS Cooling Towers .
Mechanical Sales
Total Recommendation $317,484

All work will be contracted and performed per the contract documents developed by

TMP and Granger.

The above recommendation has been reviewed with TMP and they concur.

We request that the Board of Education consider and take action on the Purchase Order
recommendations above at the meeting scheduled for October 14, 2019.

Please feel free to contact the me if you have any questions or require additional

information.

Sincerely,

GRANGER CONSTRUCTION COMPANY

, Al Eppnc
ey Branc

att: Bid Tabulation

cc: S. Raschke, DCS
M. Nowosad, GCC
E. Geiser, TMP



DEXTER
COMMUNITY. !
SCHOOLS i

Dexter Community Schools 2017 Bond

Bids Received for RFP 12
DHS & CIS Chiller & Cooling Towers

GRANGER

Bids Received 10/8/2019

Bid Category: 06-23-01 CENTRIFUGAL WATER CHILLER (Prepurchase)

Familial Base Bid Alternate Bid
Bidder Addm 1 | Disclosure | (Std. Bearing (Magnetic |Remarks
Form Chiller) Bearing Chiller)
Johnson Controls - York Y Y $183,267 $257,114 Taxes & control panel included
Trane N N $223,498 No Bid Bid did not include taxes, so added by GCC.
ThermalNetics - Daiken N Y $203,000 $243,000 Taxes included
Bid Category: 06-23-02 COOLING TOWERS (Prepurchase)

Familial Estimated cost
Bidder Addm 1 Disclosure Base Bid with rail Remarks
Form revisions
BAC ¢/o Sarmento Mechanical Bid did not include taxes, vibration rails or control panels, so added
Sales Y N $127,391 $134,217 by GCC. Also, GCC recommends added control VFD for Creekside
tower.
Bid did not include taxes, so added by GCC. Implementation of this
Marley ¢/o RBE Inc. v N $129,850 $135,350 bid requires retrofit of exisitng suport rails estimated at $5-6,000.

Granger is verifying if it is in DCS best interest to accept BAC

proposal




Dexter Community Schools
Board of Education
Executive Summary and Recommendation

Purpose:

Explanation:

Provide students at DHS the opportunity to complete the second portions of AP
Physics representing one full year of collegiate level physics.

The title of the course is Advanced Placement Physics 2. Five years ago, the AP
College Board reorganized the AP Physics program from a one year, high paced
content course to a two-year program that goes more in depth. Our current AP
Physics 1 course only covers first semester college physics. The physics
program at DHS has grown and we have more students taking physics than ever
before. Students have shown enough interest to sustain the second portion of AP
Physics at Dexter High School.

AP Physics 2 includes study in the areas of advanced circuits, magnetism, optics
and fluid dynamics. These topics, seen in a second semester college physics
course, provide our students a solid foundation for their continued success after
graduation. In order to earn a full year of college credit students must complete
both AP Physics 1 & AP Physics 2. The integration of AP physics 2 into our
courses of study provides further opportunity for our students interested in
exploring the fields of physics and engineering after graduation.

Recommendation: The Science and Instructional Departments would like to recommend the
addition of AP Physics 2 at Dexter High School for the 2020/21 school year, including the
resources needed to fund the course ($3000 in resources, $1000 in professional development).



DEXTER COMMUNITY SCHOOLS
Application to request the adoption of a new course

Date of application: 12/10/18

Course Title: AP Physics 2

Department: Science

Duration: 1 year

Prerequisite(s): AP Physics 1

Applicant(s): Ms. Jones, Mr. Kimmey
Building Involved: DHS

Targeted population: Juniors and Seniors
Targeted year for implementation: 2020-2021

Describe your course request:

AP Physics 2 is the second half of the AP physics offering. It covers the content of second
semester of college physics: fluids, thermodynamics, electric force, field and potential,
magnetism, optics and atomic and nuclear physics

Rationale: Why is a new course necessary?

A number of years ago the AP College Board broke up an intensive 1 year college physics
course into a 2 year sequence so that more depth and concepts could be taught instead of a
fast paced superficial physics formula math course. Dexter adopted AP Physics 1 that teaches
first semester college physics ( mechanics, sound, introduction to electricity). So unlike AP
Chemistry and AP Calculus, that supply a student the equivalent to 1 year of college content,
taking AP Physics 1 only prepares students for first semester college physics. We would like to
complete the AP physics course by offering AP Physics 2.

Connection to specific goals within the strategic framework/What are the “big ideas” or
“core concepts” that will be covered in the course?

HS-PS1-8 Matter and its Interactions

PS2.B: Types of Interactions
e Newton’s law of universal gravitation and Coulomb’s law provide the mathematical
models to describe and predict the effects of gravitational and electrostatic forces
between distant objects. (HS-PS2-4)
e Forces at a distance are explained by fields (gravitational, electric, and magnetic)
permeating space that can transfer energy through space. Magnets or electric

Revised 11/2018


https://www.nextgenscience.org/pe/hs-ps1-8-matter-and-its-interactions
http://www.nap.edu/openbook.php?record_id=13165&page=116
http://www.nap.edu/openbook.php?record_id=13165&page=116
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http://www.nap.edu/openbook.php?record_id=13165&page=116
http://www.nap.edu/openbook.php?record_id=13165&page=116

currents cause magnetic fields; electric charges or changing magnetic fields
cause electric fields. (HS-PS2-4),(HS-PS2-5)

PS3.A: Definitions of Energy

e ‘“Electrical energy” may mean energy stored in a battery or energy transmitted by
electric currents. (secondary to HS-PS2-5)

ETS1.A: Defining and Delimiting an Engineering Problem

e Criteria and constraints also include satisfying any requirements set by society,
such as taking issues of risk mitigation into account, and they should be
quantified to the extent possible and stated in such a way that one can tell if a
given design meets them. (secondary to HS-PS2-3)

ETS1.C: Optimizing the Design Solution

e Criteria may need to be broken down into simpler ones that can be approached
systematically, and decisions about the priority of certain criteria over others
(trade-offs) may be needed. (secondary to HS-PS2-3)

PS4.A: Wave Properties

e The wavelength and frequency of a wave are related to one another by the speed
of travel of the wave, which depends on the type of wave and the medium through
which it is passing. (HS-PS4-1)

e Information can be digitized (e.g., a picture stored as the values of an array of
pixels): in this form, it can be stored reliably in computer memory and sent over
long distances as a series of wave pulses. (HS-PS4-2).(HS-PS4-5)

e [From the 3-5 grade band endpoints] Waves can add or cancel one another as
they cross, depending on their relative phase (i.e., relative position of peaks and
troughs of the waves), but they emerge unaffected by each other. (Boundary: The
discussion at this grade level is qualitative only: it can be based on the fact that
two different sounds can pass a location in different directions without getting
mixed up.) (HS-PS4-3)

PS4.B: Electromagnetic Radiation

e Electromagnetic radiation (e.g., radio, microwaves, light) can be modeled as a
wave of changing electric and magnetic fields or as particles called photons. The
wave model is useful for explaining many features of electromagnetic radiation,
and the particle model explains other features. (HS-PS4-3)

e When light or longer wavelength electromagnetic radiation is absorbed in matter,
it is generally converted into thermal energy (heat). Shorter wavelength
electromagnetic radiation (ultraviolet, X-rays, gamma rays) can ionize atoms and
cause damage to living cells. (HS-PS4-4)

Revised 11/2018
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e Photoelectric materials emit electrons when they absorb light of a high-enough
frequency. (HS-PS4-5)

PS4.C: Information Technologies and Instrumentation

e Multiple technologies based on the understanding of waves and their interactions
with matter are part of everyday experiences in the modern world (e.g., medical
imaging, communications, scanners) and in scientific research. They are essential
tools for producing, transmitting, and capturing signals and for storing and
interpreting the information contained in them. (HS-PS4-5)

ETS1.A: Defining and Delimiting Engineering
Problems

e Criteria and constraints also include satisfying any requirements set by society,
such as taking issues of risk mitigation into account, and they should be
quantified to the extent possible and stated in such a way that one can tell if a
given design meets them. (HS-ETS1-1)

e Humanity faces major global challenges today, such as the need for supplies of
clean water and food or for energy sources that minimize pollution, which can be
addressed through engineering. These global challenges also may have
manifestations in local communities. (HS-ETS1-1)

ETS1.B: Developing Possible Solutions

e When evaluating solutions, it is important to take into account a range of
constraints, including cost, safety, reliability, and aesthetics, and to consider
social, cultural, and environmental impacts. (HS-ETS1-3)

e Both physical models and computers can be used in various ways to aid in the
engineering design process. Computers are useful for a variety of purposes, such
as running simulations to test different ways of solving a problem or to see which
one is most efficient or economical; and in making a persuasive presentation to a
client about how a given design will meet his or her needs. (HS-ETS1-4)

ETS1.C: Optimizing the Design Solution

e Criteria may need to be broken down into simpler ones that can be approached
systematically, and decisions about the priority of certain criteria over others
(trade-offs) may be needed. (HS-ETS1-2)
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Connection to District Inprovement Plan or School Improvement Plan(s):

As we move to enhance the curriculum offered at Dexter High School we have noticed an
increasing interest in physics and engineering. As we currently do not have engineering specific
courses, our AP Physics courses represent the most important foundation courses for students
wishing to enter the fields of physics, engineering, and medicine. Since we have shifted our
core required courses to the ninth and tenth grade years of school, we now have expanded the
ability for our students to take advanced science courses as electives for their junior and senior
year. Because of this shift we have more students able to take advanced courses, and many of
them have shown an interest in advanced physics courses.

How will technology be integrated into the course?
Digital multimeters, lasers and slow motion video imaging will be used in labs. Swivl will be
used to record lectures for online/remote viewing.

How does the resource support various learning styles, multiple intelligences of the
students, and differentiated instruction?

The course will include oral and graphical presentations with guided note templates. Hands on
labs will be a significant part of the course work. Online virtual labs will be used where
applicable. Custom designed problem sets will be assigned to guide student progress
throughout the course. Student work time is built into the weekly schedule to allow for one on
one mentoring with the instructor as well as to allow peer to peer learning on assignments.

By the end of the course, students will be able to:
Students will be working through the AP Physics 2 syllabus which will drive the content
knowledge. Each unit will take into consideration the cross cutting concepts as outlined by the
Michigan Science Standards.
1. Patterns. Observed patterns of forms and events guide organization and
classification, and they prompt questions about relationships and the factors that
influence them.
2. Cause and effect: Mechanism and explanation. Events have causes, sometimes
simple, sometimes multifaceted. A major activity of science is investigating and
explaining causal relationships and the mechanisms by which they are mediated. Such
mechanisms can then be tested across given contexts and used to predict and explain
events in new contexts.
3. Scale, proportion, and quantity. In considering phenomena, it is critical to recognize
what is relevant at different measures of size, time, and energy and to recognize how
changes in scale, proportion, or quantity affect a system’s structure or performance.
4. Systems and system models. Defining the system under study—specifying its
boundaries and making explicit a model of that system—provides tools for
understanding and testing ideas that are applicable throughout science and engineering.
5. Energy and matter: Flows, cycles, and conservation. Tracking fluxes of energy and
matter into, out of, and within systems helps one understand the systems’ possibilities
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and limitations. 6. Structure and function. The way in which an object or living thing is
shaped and its substructure determine many of its properties and functions.

7. Stability and change. For natural and built systems alike, conditions of stability and
determinants of rates of change or evolution of a system are critical elements of study.

Students will also engage in numerous activities that incorporate the Science & Engineering
practices as outlined in the Michigan Science Curriculum. These practices are integrated into
AP Physics 2 activities enhancing each student’s application of concepts learned in class as
they utilize their information in meaningful ways.

1.

Asking questions (for science) and defining problems (for engineering)

Asking questions and defining problems in 9—12 builds on K-8
experiences and progresses to formulating, refining, and evaluating
empirically testable questions and design problems using models and
simulations.
Ask questions o that arise from careful observation of phenomena, or
unexpected results, to clarify and/or seek additional information.
i. that arise from examining models or a theory, to clarify and/or
seek additional information and relationships.
i. todetermine relationships, including quantitative relationships
between independent and dependent variables.
ii.  to clarify and refine a model, an explanation, or an engineering
problem.
Evaluate a question to determine if it is testable and relevant.
Ask questions that can be investigated within the scope of the school
laboratory, research facilities, or field (e.g., outdoor environment) with
available resources and, when appropriate, frame a hypothesis based on
a model or theory.
Ask and/or evaluate questions that challenge the premise(s) of an
argument, the interpretation of a data set, or the suitability of a design.
Define a design problem that involves the development of a process or
system with interacting components and criteria and constraints that may
include social, technical, and/or environmental considerations.

2. Developing and using models
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Modeling in 9-12 builds on K—8 experiences and progresses to using,
synthesizing, and developing models to predict and show relationships
among variables between systems and their components in the natural
and designed worlds.

Evaluate merits and limitations of two different models of the same
proposed tool, process, mechanism or system in order to select or revise
a model that best fits the evidence or design criteria.

b. Design a test of a model to ascertain its reliability.



C.

Develop, revise, and/or use a model based on evidence to illustrate
and/or predict the relationships between systems or between components
of a system. Develop and/or use multiple types of models to provide
mechanistic accounts and/or predict phenomena, and move flexibly
between model types based on merits and limitations.

Develop a complex model that allows for manipulation and testing of a
proposed process or system.

Develop and/or use a model (including mathematical and computational)
to generate data to support explanations, predict phenomena, analyze
systems, and/or solve problems.

3. Planning and carrying out investigations

Planning and carrying out investigations in 9-12 builds on K-8
experiences and progresses to include investigations that provide
evidence for and test conceptual, mathematical, physical, and empirical
models.

Plan an investigation or test a design individually and collaboratively to
produce data to serve as the basis for evidence as part of building and
revising models, supporting explanations for phenomena, or testing
solutions to problems. Consider possible confounding variables or effects
and evaluate the investigation’s design to ensure variables are controlled.
Plan and conduct an investigation individually and collaboratively to
produce data to serve as the basis for evidence, and in the design: decide
on types, how much, and accuracy of data needed to produce reliable
measurements and consider limitations on the precision of the data (e.g.,
number of trials, cost, risk, time), and refine the design accordingly.

Plan and conduct an investigation or test a design solution in a safe and
ethical manner including considerations of environmental, social, and
personal impacts. Select appropriate tools to collect, record, analyze,
and evaluate data. Make directional hypotheses that specify what
happens to a dependent variable when an independent variable is
manipulated.

Manipulate variables and collect data about a complex model of a
proposed process or system to identify failure points or improve
performance relative to criteria for success or other variables.

4. Analyzing and interpreting data
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Analyzing data in 9—12 builds on K-8 experiences and progresses to
introducing more detailed statistical analysis, the comparison of data sets
for consistency, and the use of models to generate and analyze data.
Analyze data using tools, technologies, and/or models (e.q.,
computational, mathematical) in order to make valid and reliable scientific
claims or determine an optimal design solution.

Apply concepts of statistics and probability (including determining function
fits to data, slope, intercept, and correlation coefficient for linear fits) to



scientific and engineering questions and problems, using digital tools
when feasible.

Consider limitations of data analysis (e.g., measurement error, sample
selection) when analyzing and interpreting data.

Compare and contrast various types of data sets (e.g., self-generated,
archival) to examine consistency of measurements and observations.
Evaluate the impact of new data on a working explanation and/or model
of a proposed process or system. Analyze data to identify design
features or characteristics of the components of a proposed process or
system to optimize it relative to criteria for success.

5. Using mathematics and computational thinking

Mathematical and computational thinking in 9- 12 builds on K-8
experiences and progresses to using algebraic thinking and analysis, a
range of linear and nonlinear functions including trigonometric functions,
exponentials and logarithms, and computational tools for statistical
analysis to analyze, represent, and model data.

Simple computational simulations are created and used based on
mathematical models of basic assumptions.

Create and/or revise a computational model or simulation of a
phenomenon, designed device, process, or system.

Use mathematical, computational, and/or algorithmic representations of
phenomena or design solutions to describe and/or support claims and/or
explanations.

Apply techniques of algebra and functions to represent and solve
scientific and engineering problems. Use simple limit cases to test
mathematical expressions, computer programs, algorithms, or simulations
of a process or system to see if a model “makes sense” by comparing the
outcomes with what is known about the real world.

Apply ratios, rates, percentages, and unit conversions in the context of
complicated measurement problems involving quantities with derived or
compound units (such as mg/mL, kg/m3 , acre-feet, etc.).

6. Constructing explanations (for science) and designing solutions (for engineering)
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Constructing explanations and designing solutions in 9—12 builds on K-8
experiences and progresses to explanations and designs that are
supported by multiple and independent student-generated sources of
evidence consistent with scientific ideas, principles, and theories.

Make a quantitative and/or qualitative claim regarding the relationship
between dependent and independent variables.

Construct and revise an explanation based on valid and reliable evidence
obtained from a variety of sources (including students’ own investigations,
models, theories, simulations, peer review) and the assumption that
theories and laws that describe the natural world operate today as they
did in the past and will continue to do so in the future.



C.

d.

Apply scientific ideas, principles, and/or evidence to provide an
explanation of phenomena and solve design problems, taking into
account possible unanticipated effects.

Apply scientific reasoning, theory, and/or models to link evidence to the
claims to assess the extent to which the reasoning and data support the
explanation or conclusion.

Design, evaluate, and/or refine a solution to a complex real-world
problem, based on scientific knowledge, student-generated sources of
evidence, prioritized criteria, and trade-off considerations.

7. Engaging in argument from evidence

Engaging in argument from evidence in 9-12 builds on K-8 experiences
and progresses to using appropriate and sufficient evidence and scientific
reasoning to defend and critique claims and explanations about the
natural and designed world(s).

Arguments may also come from current scientific or historical episodes in
science.

Compare and evaluate competing arguments or design solutions in light
of currently accepted explanations, new evidence, limitations (e.g.,
trade-offs), constraints, and ethical issues.

Evaluate the claims, evidence, and/or reasoning behind currently
accepted explanations or solutions to determine the merits of arguments.
Respectfully provide and/or receive critiques on scientific arguments by
probing reasoning and evidence, challenging ideas and conclusions,
responding thoughtfully to diverse perspectives, and determining
additional information required to resolve contradictions.

Construct, use, and/or present an oral and written argument or
counter-arguments based on data and evidence.

Make and defend a claim based on evidence about the natural world or
the effectiveness of a design solution that reflects scientific knowledge
and student-generated evidence.

Evaluate competing design solutions to a real-world problem based on
scientific ideas and principles, empirical evidence, and/or logical
arguments regarding relevant factors (e.g. economic, societal,
environmental, ethical considerations).

8. Obtaining, evaluating, and communicating information
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Obtaining, evaluating, and communicating information in 9—12 builds on
K-8 experiences and progresses to evaluating the validity and reliability
of the claims, methods, and designs.

Critically read scientific literature adapted for classroom use to determine
the central ideas or conclusions and/or to obtain scientific and/or technical
information to summarize complex evidence, concepts, processes, or
information presented in a text by paraphrasing them in simpler but still
accurate terms. Compare, integrate and evaluate sources of information



presented in different media or formats (e.g., visually, quantitatively) as
well as in words in order to address a scientific question or solve a
problem.

b. Gather, read, and evaluate scientific and/or technical information from
multiple authoritative sources, assessing the evidence and usefulness of
each source. Evaluate the validity and reliability of and/or synthesize
multiple claims, methods, and/or designs that appear in scientific and
technical texts or media reports, verifying the data when possible.

c. Communicate scientific and/or technical information or ideas (e.g. about
phenomena and/or the process of development and the design and
performance of a proposed process or system) in multiple formats (i.e.,
orally, graphically, textually, mathematically).

How does the material support cultural diversity and gender equity?
Story problems are written with culturally diverse names and there are as many females as men
in action in the problems.

How will career or “real world” experiences be integrated into the course?

Story problems always include real life examples/scenarios with realistic answers. Students will
do hands on labs that show how real world devices work and are engineered such as a solenoid
electrical-magnetics automatic lock on a car.

How does the material encourage critical thinking and problem solving?

All labs and worksheets are problems in which students need to critically and logically determine
what they know and how to find out an unknown. Inquiry based labs are performed where
students self design a lab and must come up with the controls and how and what data will be
experimentally collected.

What summative and formative assessments will be used to measure student
achievement?

Custom worksheets and book problems provide students with practice, and laboratories and
tests will be the summative assessments as well as the final exam.

What Teacher aids are provided?

My Canvas site provides students with pdf files of all assignments as well as the guided notes
for each unit, the key to the guided notes, and video of the unit lectures. Extra videos on topics
are also provided on the Canvas site. As a teacher-taught AP class, the College Board also
provides an online classroom for students and teachers containing unit review questions,
practice tests, and progress checks.

Revised 11/2018



Describe what other alternatives were considered and why were they are not being
proposed:

There is no alternative to AP Physics 2, it is the second half of the AP Physics coursework
mandated by the AP College Board.

Projected costs (explain each as needed, some items may not be applicable):

Additional personnel: $0
Textbooks, materials, technology: $3000 (to fill out a class set)
Professional Development: $500
Release time: $0
Teacher stipends: $0
Speaker/Consultant stipends: $0
Registration fees: $0
Travel expenses: $0
Summer work: $500
Other expenses (please explain below) $0
GRAND TOTAL: $4000

Instructional Resource Review
Date of department review/discussion: January 15, 2019
Location of meeting: DHS Main Office Conference Room
Number of attendees: 12
Record of the meeting including comments & recommendations:
e This will offer classes that help our students entering the fields of Engineering
e We got a thumbs from the department chairs to offer this course for the 2020/2021
school year.

Date of admin review/discussion: October 8, 2019

Location of meeting: Mill Creek

Number of attendees: 10

Record of the meeting including comments & recommendations: Admin supportive. No revisions
recommended.

Date of adjacent building review/discussion: Not necessary as it is a junior/senior class
only. All pre-requisite courses at DHS

Location of meeting: Admin mtg @Mill Creek - October 8, 2019

Number of attendees: 10

Record of the meeting including comments & recommendations: MC Admin supportive. No
revisions recommended.

Date of community review/discussion: Oct. 24, 2019 at 7 PM
Location of meeting: DHS Media Center DHS
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Number of attendees:
Keep a record of the meeting(s):
Record of the meeting including comments & recommendations:

Date of Board of Education review/discussion: October 14, 2019
Record of the meeting including comments & recommendations:

Date of Board of Education action:
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Dexter Community Schools
Board of Education
Executive Summary and Recommendation

Purpose:

Explanation:

Establish a one-year AP Computer Science Principles and Coding course at
Dexter High School.

Computer programming is one of the fastest growing fields and we currently offer
no courses that introduce students to computer science and computer
programming. Computing is fundamental to understanding and participating in
society, and is valuable for students to learn as part of a modern education.
Computer science prepares students to be active and informed contributors to
our increasingly technological society whether or not they pursue careers in a
technology field.

Last fall, 600 DHS students in grades 9-11 were surveyed to find out their interest
in taking a computer science course. 200 respondents indicated they would like
to take a class focused on programming and computers if available in the future.

The curriculum comes from code.org. All code.org curriculum resources and
tutorials are developed as an open source project and free to use and are
updated to reflect the changing landscape of Computer Science. The cost for the
course would be about $1000 for training and travel expenses to train a teacher
(this has already been paid). There are no additional or yearly costs.

Recommendation: The Math and Instructional departments would like to recommend

the addition of an introduction to computer science and coding course at
Dexter High School for the 2020/21 school year.


https://github.com/code-dot-org/code-dot-org

DEXTER COMMUNITY SCHOOLS
Application to request the adoption of a new course and/or resources

Date of application: October 2019

Course Title: CS Principles AP

Department: Mathematics

Duration: Year Long (2 semesters)

Prerequisite(s): Algebra 1

Applicant(s): Brian Baird on behalf of DHS math dept.
Building Involved: Dexter High School

Targeted population: 9-12

Targeted year for implementation: 2020-2021

Describe your course request:
Rationale: Why is/are a new course or new resources necessary?

We believe that computing is so fundamental to understanding and participating in society that it is
valuable for every student to learn as part of a modern education. We see computer science as a liberal art,
a subject that provides students with a critical lens for interpreting the world around them. Computer
science prepares all students to be active and informed contributors to our increasingly technological
society whether they pursue careers in technology or not. Computer science can be life-changing, not just
skill training.

A survey of 600 students (Freshmen through Juniors) were returned with 200 students indicating they
would like to take a class focused on programming and coding. Computer programming is one of the

fastest growing fields and we offer no courses that introduce students to this.

Connection to specific goals within the strategic framework/What are the “big ideas” or “core
concepts” that will be covered in the course/resources?

From the ISTE Standards
Digital Citizen

Students recognize the rights, responsibilities and opportunities of living, learning and working in an
interconnected digital world, and they act and model in ways that are safe, legal and ethical.

Knowledge Constructor

Students critically curate a variety of resources using digital tools to construct knowledge, produce
creative artifacts and make meaningful learning experiences for themselves and others.
Computational Thinker
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Students develop and employ strategies for understanding and solving problems in ways that leverage the
power of technological methods to develop and test solutions.

Creative Communicator

Students communicate clearly and express themselves creatively for a variety of purposes using the
platforms, tools, styles, formats and digital media appropriate to their goals.

Connection to District Inprovement Plan or School Improvement Plan(s):

Goal 1: All students in Dexter Community Schools will become proficient writers.
Coding is a language that students need to be able to read and write.

Goal 2: All students in Dexter Community Schools will increase proficiency in mathematics.
Computer science is a field of mathematics that we do not address at DHS.

How will technology be integrated into the course?

The curriculum uses both online and offline materials to understand principles. Technology literacy is the
ability to responsibly use appropriate technology to communicate, solve problems, and access, manage,
integrate, evaluate, and create information to improve learning in all subject areas and to acquire lifelong
knowledge and skills in the 21st century.

How do the resources support various learning styles, multiple intelligences of the
students, and differentiated instruction?

The material is project based and collaborative, allowing students with different strengths to
work together to create the projects.

We believe that students learn best when they are intrinsically motivated. We prioritize learning
experiences that are active, relevant to students’ lives, and provide students authentic choice. We
encourage students to be curious, solve personally relevant problems and to express themselves
through creation. Learning is an inherently social activity, so we interweave lessons with discussions,
presentations, peer feedback, and shared reflections. As students proceed through our pathway, we
increasingly shift responsibility to students to formulate their own questions, develop their own
solutions, and critique their own work.

By the end of the course, students will be able to:
e C(Create and Innovate using computer language

Communicate and Collaborate with fellow students

Gather Information from Online sources

Solve Digital Problems

Learn online etiquette

Explore Computer Career opportunities
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How does the material support cultural diversity and gender equity?

From Code.org:

We believe that acknowledging and shining a light on the historical inequities within the field of
computer science is critical to reaching the goal of bringing computer science to all students.
We provide tools and strategies to help teachers understand and address well-known equity
gaps within the field. We recognize that some students and classrooms need more supports
than others, and so those with the greatest needs should be prioritized.

How will career or “real world” experiences be integrated into the course and resources?

This course is built around the application of mathematical modelling in context, and thus is
focused on extending mathematics into the “real world”.

How does the material encourage critical thinking and problem solving?

Many of the projects, assignments, and activities in our curriculum ask students to be creative, to
express themselves and then to share their creations with others. While certain lessons focus on
learning and practicing new skills, our goal is always to enable students to transfer these skills to
creations of their own. Everyone seeks to make their mark on society, including our students, and we
want to give them the tools they need to do so. When computer science provides an outlet for
personal expression and creativity, students are intrinsically motivated to deepen the understandings
that will allow them to express their views and carve out their place in the world.

What summative and formative assessments will be used to measure student
achievement?

Each chapter has a test that assesses student learning and prepares them for the AP test at the
end of the course. Each chapter has projects and assignments that will be used as formative to
prepare students for the summative chapter tests. There are also end concept projects that will
be used for summative assessments.

What teacher aids are provided?
Code.org provides all materials for the course through their online resources at no cost to the
schools. The curriculum is updated constantly with new material and is aligned with the state

standards and prepares them for the AP Computer Science Test.

Describe what other alternatives were considered and why were they are not being
proposed:
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Codehs.com was another source that | considered. It didn’t align with what we are using in the
lower grades (they use Code.org material). Codehs also costs $2000 a classroom. We might
consider classes from them in the future as the program develops.

Over 300 teachers in Michigan have become involved with code.org and their teaching
resources in the last two years. It is a vibrant and active support community here in the state.

Projected costs (explain each as needed, some items may not be applicable):

Additional personnel: $0

Textbooks, materials, technology: $0

Professional Development: $0

Release time: $0

Teacher stipends: $0

Speaker/Consultant stipends: $0

Registration fees: $0

Travel expenses: $400 (paid summer 2019)
Summer work: $400 (paid summer 2019)
Other expenses (please explain below) $0

GRAND TOTAL: $800

Instructional Resource Review Process

Date of department/committee review/discussion: October 8, 2019

Location of meeting: DHS

Number of attendees: 15

Record of the meeting including comments & recommendations: Colleagues are supportive. No
revisions recommended.

Date of admin review/discussion: October 8, 2019

Location of meeting: Mill Creek

Number of attendees: 10

Record of the meeting including comments & recommendations: Admin are supportive. No
revisions recommended.

Date of adjacent building review/discussion: October 2019
Location of meeting:

Number of attendees:

Record of the meeting including comments & recommendations:

Date of community review/discussion: October 24, 2019
Location of meeting: DHS Media Center, 7pm
Number of attendees:
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Record of the meeting including comments & recommendations:

Date of Board of Education review/discussion: October 14, 2019
Record of the meeting including comments & recommendations:

Date of Board of Education action:
Action taken:
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Dexter Community Schools

Board of Education
Executive Summary and Recommendation

Purpose:

Explanation:

Establish IB Mathematics: Applications and Interpretation SL as an option for
diploma candidates who are not pursuing science and engineering in their post-
high school plans.

This course is the replacement in the IB Diploma Programme for IB Math Studies
SL, a very popular course at DHS for upperclassmen. The course focuses on
applications of mathematics and modeling real phenomena using technology.
There is a heavy emphasis on statistics, in addition to topics in algebra,
geometry, and introductory calculus.

Three high school staff members are currently trained to teach this course, and
we anticipate a maximum of $8500 necessary for textbooks aligned to the IB
curriculum.

Recommendation: The Math and Instructional departments would like to recommend

the addition of IB Mathematics: Application and Interpretation SL at
Dexter High School for the 2020/21 school year, including $8500 in
funding for the teacher and student resources.



DEXTER COMMUNITY SCHOOLS
Application to request the adoption of a new course and/or resources

Date of application: 9/10/2019

Course Title: 1B Mathematics: Applications and Interpretation SL
Department: DHS Mathematics

Duration: 1 year

Prerequisite(s): Algebra 2 or equivalent

Applicant(s): Ryan Fisher

Building Involved: DHS

Targeted population: 11th and 12th grade

Targeted year for implementation: 2020-2021

Describe your course request:

From the IB course guide: This course recognizes the increasing role that mathematics and technology play in
a diverse range of fields in a data-rich world. As such, it emphasizes the meaning of mathematics in context by
focusing on topics that are often used as applications or in mathematical modelling. To give this understanding
a firm base, this course also includes topics that are traditionally part of pre-university mathematics courses
such as calculus and statistics.

The course makes extensive use of technology to allow students to explore and construct mathematical
models. Mathematics: applications and interpretation will develop mathematical thinking, often in the context of
a practical problem and using technology to justify conjectures.

Rationale: Why is/are a new course or new resources necessary?

In the upcoming IB curriculum review, the mathematics courses are undergoing significant changes, including
the elimination of the current IB Math Studies course. This course is the replacement course for diploma

candidates who, in the past, would have registered for IB Math Studies.

Connection to specific goals within the strategic framework/What are the “big ideas” or “core
concepts” that will be covered in the course/resources?

This course will cover the topics outlined in the IB Mathematics: Applications and Interpretation SL guide and
will align with its syllabus with the overarching goal of preparing students appropriately for the IB exam.

Connection to District Improvement Plan or School Improvement Plan(s):

It links directly with the goal of increased math achievement in the District Improvement Plan.
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How will technology be integrated into the course?

From the IB guide: Students can also use technology to engage with the learning process in many ways
including the following:

to develop and enhance their own personal conceptual understanding
to search for patterns

to test conjectures or generalizations

to justify interpretations

to collaborate on project based work

to help organize and analyse data.

In the classroom teachers and students can use technology, working individually or collaboratively, to explore
mathematical concepts. The key to successful learning of mathematics with technology is the fine balance
between the teacher and student use of technology, with carefully chosen use of technology to support the
understanding and the communication of the mathematics itself.

How do the resources support various learning styles, multiple intelligences of the
students, and differentiated instruction?

Mathematics Core Topics SL1 and Mathematics Applications and Interpretation SL2 by Haese Mathematics
offer a wide range of examples, diagrams, and exercises to aid in student learning. A sample of the text rates
the book at a 10th grade reading level, which is appropriate for the students who will take the course.
Additionally, the books come with online supplements for students to use, in addition to the printed textbook.

By the end of the course, students will be able to:
From the IB guide, the aims of this, and all IB math courses, are the following:

1. Develop a curiosity and enjoyment of mathematics, and appreciate its elegance and power

2. Develop an understanding of the concepts, principles and nature of mathematics

3. Communicate mathematics clearly, concisely and confidently in a variety of contexts

4. Develop logical and creative thinking, and patience and persistence in problem solving to instil confidence in
using mathematics

5. Employ and refine their powers of abstraction and generalization

6. Take action to apply and transfer skills to alternative situations, to other areas of knowledge and to future
developments in their local and global communities

7. Appreciate how developments in technology and mathematics influence each other 30 Mathematics:
applications and interpretation guide

8. Appreciate the moral, social and ethical questions arising from the work of mathematicians and the
applications of mathematics

9. Appreciate the universality of mathematics and its multicultural, international and historical perspectives
10. Appreciate the contribution of mathematics to other disciplines, and as a particular “area of knowledge” in
the TOK course

11. Develop the ability to reflect critically upon their own work and the work of others

12. Independently and collaboratively extend their understanding of mathematics.
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How does the material support cultural diversity and gender equity?

One of the central goals of all IB courses, this included, is to encourage international mindedness. An excerpt
from the IB syllabus:

One way of fostering international-mindedness is to provide opportunities for inquiry into a range of local and
global issues and ideas. Many international organisations and bodies now exist to promote mathematics, and
students are encouraged to access the resources and often-extensive websites of such mathematical
organisations. This can enhance their appreciation of the international dimension of mathematics, as well as
providing opportunities to engage with global issues surrounding the subject.

Examples of links relating to international-mindedness are given in the “Connections” sections of the syllabus.
How will career or “real world” experiences be integrated into the course and resources?

This course is built around the application of mathematical modeling in context, and thus is focused on
extending mathematics into the “real world.”

How does the material encourage critical thinking and problem solving?
From the IB syllabus:

Mathematics encourages the development of strong written, verbal, and graphical communication sKills; critical
and complex thinking; and moral and ethical considerations influenced by mathematics that will assist students
in preparing for the future global workplace. This in turn fosters the IB learner profile attributes that are
transferable to the entire CP, providing relevance and support for the student’s learning.

What summative and formative assessments will be used to measure student achievement?

Students will take the international IB Math: Applications and Interpretation SL exam at the end of the course.
A full description of the assessment can be found in the IB course syllabus. Formatively, students will have
regular practice problem sets that will be checked in class, as well as hands-on, technology driven data
analysis activities to reinforce the core concepts addressed throughout the course.

What teacher aids are provided?

The books we’re proposing to purchase include solution manuals for teachers, as well as online problem sets
and additional materials for the instructors. B instructors also have access to the IB Portal with resources that
are shared by other teachers and schools across the world.

Describe what other alternatives were considered and why were they are not being
proposed:

We also previewed textbooks from Oxford Publishing and Pearson. Of the three textbooks we previewed, the
books from Haese publishing provided the most flexibility in their organization for our non-typically structured
IB courses. Additionally, the Haese textbooks have a wider variety of practice problems and worked out
examples than the other two books.
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Projected costs (explain each as needed, some items may not be applicable):

Additional personnel: $0
Textbooks, materials, technology: $7500
Professional Development: $2500 (every 5 years)
Release time: $0
Teacher stipends: $0
Speaker/Consultant stipends: $0
Registration fees: $0
Travel expenses: $0
Summer work: $500
Other expenses (please explain below) $0
GRAND TOTAL: $8000

**Three staff members are currently trained to teach this course. New, course aligned textbooks will need to
be purchased, as well as time to develop the course to fit the course progression at DHS will be needed.

Instructional Resource Review Process
Date of department/committee review/discussion: 9/10/2019
Location of meeting: DHS media center
Number of attendees: 9
Record of the meeting including comments & recommendations:
All HS math department members were in favor of adding this course. No revisions recommended.

Date of admin review/discussion: October 8, 2019

Location of meeting: Mill Creek

Number of attendees: 10

Record of the meeting including comments & recommendations: Admin supportive. No revisions
recommended.

Date of adjacent building review/discussion: Not required. Pre-requisite courses are at DHS.
Location of meeting:

Number of attendees:

Record of the meeting including comments & recommendations:

Date of community review/discussion: October 24, 2019
Location of meeting: DHS Media Center, 7pm

Number of attendees:

Record of the meeting including comments & recommendations:

Date of Board of Education review/discussion: October 14, 2019
Record of the meeting including comments & recommendations:

Date of Board of Education action:
Action taken:
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Dexter Community Schools

Board of Education

Purpose:

Explanation:

Executive Summary and Recommendation

Establish a one-semester elective Forensic Science course at Dexter High
School.

The title of the course is Forensic Science, and it will concentrate on how law
enforcement uses biochemistry to solve crimes. The emphasis of the class will
be studying the different laboratory techniques used in association with evidence
found at a crime scene. Students will analyze the results obtained from these
tests to try and identify a suspect in a case-study crime. The reliability of these
techniques will be evaluated and their use in convicting or exonerating a suspect
will be discussed throughout the course.

The course is a one-semester elective course aimed at students who have
successfully completed Biology, Chemistry and/or Physics, and who are
interested in science and/or criminal justice, but do not necessarily wish to take
an advanced class. There will be a strong emphasis on the real-world
applications of the practical skills practiced in class, and their relevance not just
nationally but on a global level too. Local and federal law enforcement officers
will be invited to come to class to share their experiences with forensic science,
and there will be efforts made to arrange field trips to see forensic scientists in
action in their respective laboratories.

Recommendation: The Science and Instructional departments would like to recommend the

addition of a Forensic Science course at Dexter High School for the
2020/21 school year.



DEXTER COMMUNITY SCHOOLS
Application to request the adoption of a new course and/or resources

Date of application: September 27, 2019

Course Title: Forensic Science

Department: Science

Duration: 1 Semester

Prerequisite(s): Successful completion of: Biology, Chemistry and/or Physics

Applicant(s): Ruth Hamilton

Building Involved: Dexter High School

Targeted population: Students who are interested in real-world application of biochemistry.
Targeted year for implementation: 2020/2021

Describe your course request: The Forensic Science course will concentrate on how law
enforcement uses biochemistry to solve crimes. The emphasis of this class will be studying the
different laboratory techniques used in the forensic science, and where possible implementing
these techniques in mock crime scenes staged in the lab. Students will analyze the the results
from these tests to try and identify a suspect in a crime. Students will evaluate these techniques
and their reliability to be used as evidence to convict a person of a crime. Students will also
follow the history and development of these techniques and some of the cases in which they
were first used.

Rationale: The Forensic Science course gives students the option to take a one semester long
course that combines both the biological and chemical science in a practical setting. This
course will be lab based and will allow students to investigate and apply scientific concepts in
the real world. This course should be of interest to students who are considering a career in a
variety of fields including law enforcement, criminal justice, and research science.

Connection to specific goals within the strategic framework/What are the “big ideas” or
“core concepts” that will be covered in the course/resources?

One of the main ideas of this course is that students will be immersed in the world of forensic
science; in its early evolution to the still developing cutting edge technologies being utilized in
the field. Students will learn transferable skills that replicate professionals in the field and
across the globe, and they will analyze the data obtained from these labs to problem solve a
crime. Students will have the opportunity to use equipment that it usually reserved for advanced
classes such as AP and IB, such as a PCR thermal cycler and electrophoresis. The course will
be studied in distinct units that will constitute the core concepts:

Unit 1: Introduction to the Forensic Sciences
o History and Development of Forensic Science Deductive Reasoning
e Organization of a Crime Laboratory
Services of the Crime Laboratory
o Functions of the Forensic Scientist Other Forensic Science Services

Unit 2: The Crime Scene
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Securing and Recording the Crime Scene

Evidence Collection Techniques

Crime Scene Photography & Photographic Forensic Archaeology and Buried Remains
Recovery

Mock Crime Scene: Combine Techniques to Process and Document a Crime Scene

Unit 3: Forensic Use of the Microscope

The Compound Microscope

The Comparison Microscope

The Stereoscopic Microscope

The Microspectrophotometer

The Scanning Electron Microscope (SEM) Case Study: Microscopic Trace Evidence

Unit 4: Identifying Human Remains

Identifying the Body: Human or Nonhuman? Skin Coloration
Defensive Wounds and Other Visible Marks Postmortem Lividity
Rigor Mortis Processes of Decay Bodies Underwater

Unit 5: Forensic Anthropology

Introduction to Forensic Anthropology

Human Bone vs. Animal Bone

Skeletal Comparison of Human Males & Females Ancestry from Skeletal Remains
Determining Types of Trauma from Skeletal Remains Forensic Odontology

Unit 6: Forensic Entomology

Introduction to Forensic Entomology

Unit 7: Hair, Fiber and Botanical Remains

Identification and Comparison of Hair

Collection and Preservation of Hair Evidence

Types of Fibers

Identification and Comparison of Manufactured Fibers Collection and Preservation of Fiber
Evidence Botanical Remains: Pollen, Seeds, and Other Remains

Unit 8: Organic Materials Analysis

Selecting an Analytical Technique Chromatography Spectrophotometry
Mass Spectrometry

Unit 9: Forensic Toxicology

Toxicology of Alcohol

The Role of the Toxicologist

Techniques Used in Toxicology

The Significance of Toxicological Findings
The Drug Recognition Expert

Unit 10: Forensic Serology

The Nature of Blood

Immunoassay Techniques

Forensic Characterization of Bloodstains Stain Patterns of Blood
Principles of Heredity
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e Forensic Characterization of Semen Collection of Rape Evidence

Unit 11: DNA

e PCR Technique

Recombinant DNA: Cutting and Splicing DNA
DNA Typing

Mitochondrial DNA

The Combined DNA Index System (CODIS)

Unit 12: Fingerprints

o Fundamental Principles of Fingerprints Classification of Fingerprints

o Automated Fingerprint Identification Systems Preservation of Developed Prints
¢ Digital Imaging for Fingerprint Enhancement

Connection to District Improvement Plan or School Improvement Plan(s):

The Forensic Science course offers students the opportunity to use techniques that scientists in
the field are using as opposed to learning about these techniques in a vacuum. Students will
work collaboratively and use their analytical and reasoning skills to ‘solve crimes’. Students will
be encouraged to think ‘outside the box’ and develop skills that will serve them well in any
career path they venture down after they leave DHS.

How will technology be integrated into the course?

Technology will be utilized as closely as possible, and within the limitations of a high school
setting, as it is used in the field by actual forensic scientists. Students will be collecting data
through remote sensors, utilizing databases for research purposes, and creating detailed graphs
and data tables using Excel. Students will also be using equipment such as photo-
spectrometers, PCR thermal cyclers, and a variety of simulation software. The integration of
technology will be determined by how the technology is used by professionals in the forensic
science field.

How do the resources support various learning styles, multiple intelligences of the
students, and differentiated instruction?

Due to the nature of the class, students will learn in collaborative lab groups, where each
student will be an integral member of that team. Class discussions will be open-ended allowing
students to thoroughly explore the concepts being discussed. The hands-on nature of the
course will allow students with all learning styles to thrive, and will allow each student to be a
team leader throughout the duration of the course. The diversity and the differentiation of
instruction will allow all students the pathway to succeed.

By the end of the course, students will be able to:

e acquire the knowledge and understandings of a variety of techniques used in forensic
science

e apply the knowledge, methodologies, and skills to learned throughout the course to analyze
simulated crime scenes

e appreciate the history of the development of techniques used in the field of forensic science
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e analyze, evaluate, and critique scientific explanations by using empirical evidence, logical
reasoning, and experimental and observational testing, including examining all sides of
scientific evidence of those scientific explanations, to encourage critical thinking

e analyze, evaluate, make inferences, and predict trends from data

e communicate valid conclusions supported by the data through methods such as
investigative reports, lab reports, labeled drawings, graphic organizers, journals, summaries,
oral reports, and technology-based

e draw inferences based on data related to criminal investigation

e plan and implement descriptive, comparative, and experimental investigations, including
asking questions, formulating testable hypotheses, and selecting equipment and technology

e collect and organize qualitative and quantitative data and make measurements with
accuracy and precision using tools such as calculators, spreadsheet software, data-
collecting probes, computers, standard laboratory glassware, microscopes, various prepared
slides, stereoscopes, metric rulers, electronic balances, gel electrophoresis apparatuses,
micropipettors, hand lenses, Celsius thermometers, hot plates, lab notebooks or journals,
timing devices, cameras, petri dishes, lab incubators, dissection equipment, meter sticks,
and models, diagrams, or samples of biological specimens or structures

How does the material support cultural diversity and gender equity?
Case studies will be chosen throughout the course to represent a variety of crime scenes from
all over the world and from a diverse set of cultures.

How will career or “real world” experiences be integrated into the course and resources?
Every element of the course will be related back and referenced to the real-world experiences of
the forensic scientist. Case studies will come from actual crimes. Local law enforcement will be
invited to come and share their experiences and put the students’ learning further into context.
Field trips to working forensic labs will be researched with the potential to see these scientists in
action, hopefully inspiring some students to want to pursue a career in this important field.
Students will demonstrate professional standards such as meeting deadlines, working towards
personal/team goals, and will use technology ethically; all of which are necessary skills for any
career.

How does the material encourage critical thinking and problem solving?

With the continual use of real-life case studies, students will be continually using critical thinking
and problem-solving skills to plan and implement descriptive, comparative, and experimental
investigations to try and solve the crime at issue.

What summative and formative assessments will be used to measure student
achievement?
A variety of both summative and formative assessments will be used including:

1. Demonstrate knowledge and understanding of relevant:

e facts and concepts
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e methodologies and techniques
e values and attitudes.

2. Apply this knowledge and understanding in the analysis of:
e explanations, concepts and theories
e data and models
e case studies in unfamiliar contexts
e arguments and value systems.

3. Evaluate, justify and synthesize, as appropriate:
e explanations, theories and models
e arguments and proposed solutions
e methods of fieldwork and investigation
e cultural viewpoints and value systems.

4. Engage with investigations of societal issues in the context of a crime at the local and
global level through:
e evaluating the political, economic and social contexts of issues
e selecting and applying the appropriate research and practical skills necessary to
carry out investigations
e suggesting collaborative and innovative solutions that demonstrate awareness
and respect for the cultural differences and value systems of others.

What teacher aids are provided?
None

Describe what other alternatives were considered and why were they are not being
proposed:

Projected costs (explain each as needed, some items may not be applicable):

Additional personnel: $0
Textbooks, materials, technology: $0
Professional Development: $0
Release time: $0
Teacher stipends: $0
Speaker/Consultant stipends: $0
Registration fees: $0
Travel expenses: $0
Summer work: $500
Other expenses (please explain below) $0
GRAND TOTAL: $500

Instructional Resource Review Process
Date of department/committee review/discussion: October 8, 2019/Sept 24, 2019
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Location of meeting: DHS Dept Chair meeting/DHS Department meeting

Number of attendees: 15/10

Record of the meeting including comments & recommendations: Staff and department are
supportive. No revisions recommended.

Date of admin review/discussion: October 8, 2019

Location of meeting: Mill Creek

Number of attendees: 10

Record of the meeting including comments & recommendations: Admin are supportive. No
revisions recommended.

Date of adjacent building review/discussion:

Location of meeting:

Number of attendees:

Record of the meeting including comments & recommendations:

Date of community review/discussion: October 24, 2019
Location of meeting: DHS Media Center, 7pm

Number of attendees:

Record of the meeting including comments & recommendations:

Date of Board of Education review/discussion: October 14, 2019
Record of the meeting including comments & recommendations:

Date of Board of Education action:
Action taken:
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Dexter Community Schools
Board of Education
Executive Summary and Recommendation

Purpose: The International Baccalaureatte Environmental Systems & Societies, IB ESS,
provides a one year standard level IB course for students wishing to explore topics
related to environmental systems and how they affect the societies in which we live.
This course offers an entry level advanced course designed for all students at DHS in
their junior and senior year of school.

Explanation: Through studying environmental systems and societies (IB ESS) students will be
provided with a coherent perspective of the interrelationships between
environmental systems and societies; one that enables them to adopt an informed
personal response to the wide range of pressing environmental issues that they will
inevitably come to face. The content delivered in IB ESS course places students as
lead scientists exploring changes in our local and global environmental systems and
their impacts on society. As lead scientists, each student plays an integral role in the
understanding of the global and local impacts each event presents at an economic
and societal level. Scientists present information in an unbiased way utilizing fact
based outcomes to consider implications caused by current changes in our
environmental systems.

Recommendation: The science department and the Dread Scholars recommend IB ESS for non-
science majors looking to continue their education beyond Dexter High School. This course will
service juniors and seniors beginning in the school year of 2020/2021.



DEXTER COMMUNITY SCHOOLS
Application to request the adoption of a new course and/or resources

Date of application: September 17, 2019

Course Title: 1B Environmental Systems & Societies SL

Department: Science

Duration: 1 year

Prerequisite(s): Biology & Chem or Physics

Applicant(s): Kimmey

Building Involved: Dexter High School

Targeted population: Non science major students enrolled in the IB programme of study. This
course may also service non diploma candidates that are interested in the impact on societies
caused by environmental issues.

Targeted year for implementation: 2020/2021

Describe your course request: IB Environmental Systems & Societies concentrates on the
impacts on humans and societies created by environmental changes. The emphasis on this
class is the social, economical, and agricultural impacts caused by the world we live in.
Students explore topics related to environmental systems and how humans rely on the stability
of these systems. Through case studies students investigate local and global environmental
issues and analyze the impacts these events cause.

Rationale: The IB Environmental Science course offers students the option to take a one year
high level course. This course works to make direct connections between concepts students
learn in school and events going on around them. This course also implements analytical skills
where students work to investigate and apply scientific concepts into the real world.

Connection to specific goals within the strategic framework/What are the “big ideas” or
“core concepts” that will be covered in the course/resources?

Practical work is an important aspect of the ESS course, whether in the laboratory, classroom, or
out in the field. The syllabus not only directly requires the use of field techniques, but many
components can only be covered effectively through this approach. Practical work in ESS is an
opportunity for students to gain and develop skills and techniques beyond the requirements of the
assessment model and should be fully integrated with the teaching of the course.

Topic 1 —Foundations of environmental systems and societies
Topic 2—Ecosystems and ecology
Topic 3—Biodiversity and conservation

Topic 4— Water and aquatic food production systems and societies
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Topic 5—Soil systems and terrestrial food production systems and societies
Topic 6— Atmospheric systems and societies
Topic 7—Climate change and energy production

Topic 8 —Human systems and resource use

Connection to District Improvement Plan or School Improvement Plan(s):

The IB Environmental Systems and Societies course offers students enrolled in the IB
Programme of study the option to complete a one year elective science course. This course will
provide students with a collaborative environment to explore the concepts of being a scientist
rather than learning about being a scientist.

How will technology be integrated into the course?

Technology will be utilized as a tool that scientists utilize. This could be for data collection
through remote sensing, research utilizing databases, or the use of handheld devices for
logging data and collecting field observations. The integration of technology into this course will
be developed based on the applications utilized by professionals in the field. Emphasis on
compilations of information and communication of information will be the emphasis of this class.

How do the resources support various learning styles, multiple intelligences of the
students, and differentiated instruction?

The class will be administered through collaborative work where each student becomes an
integral part of our research team. By keeping class discussions and assignments open ended
each student is able to create their own path to our learning goals. By clearly defining each
topic of study students learn to develop their own modes of learning to reach each goal. The
diversity in our learning styles and personalities are utilized to emphasize the myriad of methods
used to obtain information and apply in different unique ways. This concept represents a
responsive classroom where students thoughts, ideas, and social emotional well being help to
guide the entire class as students are the experts and share ideas with each other.

By the end of the course, students will be able to:

1. acquire the knowledge and understandings of environmental systems at a variety of scales

2. apply the knowledge, methodologies and skills to analyse environmental systems and
issues at a variety of scales

3. appreciate the dynamic interconnectedness between environmental systems and societies

4. value the combination of personal, local and global perspectives in making informed
decisions and taking responsible actions on environmental issues

5. be critically aware that resources are finite, and that these could be inequitably distributed
and exploited, and that management of these inequities is the key to sustainability

6. develop awareness of the diversity of environmental value systems
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7. develop critical awareness that environmental problems are caused and solved by
decisions made by individuals and societies that are based on different areas of
knowledge

8. engage with the controversies that surround a variety of environmental issues

9. create innovative solutions to environmental issues by engaging actively in local and
global contexts.

How does the material support cultural diversity and gender equity?

Support materials are selected by the students. The emphasis of the course is for students to
understand how to locate and select valid resources. These resources represents
environmental impacts from all over the world that represents a very diverse range of cultures.

How will career or “real world” experiences be integrated into the course and resources?
ESS is an interdisciplinary group 3 and 4 course that is offered only at standard level (SL). As an
interdisciplinary course, ESS is designed to combine the methodology, techniques and knowledge
associated with group 4 (sciences) with those associated with group 3 (individuals and societies).
Because it is an interdisciplinary course, students can study ESS and have it count as either a group 3
or a group 4 course, or as both. If students choose the latter option, this leaves the opportunity to
study an additional subject from any other group, including an additional group 3 or group 4 subject.

ESS is a complex course, requiring a diverse set of skills from its students. It is firmly grounded in
both a scientific exploration of environmental systems in their structure and function and in the
exploration of cultural, economic, ethical, political, and social interactions of societies with the
environment. As a result of studying this course, students will become equipped with the ability to
recognize and evaluate the impact of our complex system of societies on the natural world. The
interdisciplinary nature of the course requires a broad skill set from students and includes the ability
to perform research and investigations and to participate in philosophical discussion. The course
requires a systems approach to environmental understanding and problem-solving, and promotes
holistic thinking about environmental issues. It is recognized that to understand the environmental
issues of the 21st century and suggest suitable management solutions, both the human and
environmental aspects must be understood. Students should be encouraged to develop solutions from
a personal to a community and to a global scale.

How does the material encourage critical thinking and problem solving?

Through the exploration of cause and effect, the course investigates how values interact with choices
and actions, resulting in a range of environmental impacts. Students develop an understanding that
the connections between environmental systems and societies are diverse, varied and dynamic. The
complexity of these interactions challenges those working towards understanding the actions required
for effective guardianship of the planet and sustainable and equitable use of shared resources.
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What summative and formative assessments will be used to measure student

achievement?

1. Demonstrate knowledge and understanding of relevant:

o facts and concepts
o methodologies and techniques
o values and attitudes.

2. Apply this knowledge and understanding in the analysis of:

o explanations, concepts and theories
o data and models

o case studies in unfamiliar contexts
o arguments and value systems.

3. Evaluate, justify and synthesize, as appropriate:

o explanations, theories and models
o arguments and proposed solutions
o methods of fieldwork and investigation
o cultural viewpoints and value systems.

4. Engage with investigations of environmental and societal issues at the local and global level

through:

o evaluating the political, economic and social contexts of issues

o selecting and applying the appropriate research and practical skills necessary to carry

out investigations

o suggesting collaborative and innovative solutions that demonstrate awareness and

respect for the cultural differences and value systems of others.

What teacher aids are provided?

Describe what other alternatives were considered and why were they are not being

proposed:

Projected costs (explain each as needed, some items may not be applicable):

Additional personnel:

Textbooks, materials, technology:
Professional Development:

Release time:

Teacher stipends:

Speaker/Consultant stipends:
Registration fees:

Travel expenses:

Summer work:

Other expenses (please explain below)
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GRAND TOTAL: $500

Instructional Resource Review Process

Date of department/committee review/discussion:

Location of meeting:

Number of attendees:

Record of the meeting including comments & recommendations:

Date of admin review/discussion: Sept. 17, 2019

Location of meeting: Main Office Conference

Number of attendees: Department Chairs

Record of the meeting including comments & recommendations: This was presented near the
end of the meeting. This course has been discussed previously and represented a SL level IB
course giving more students access to IB type of courses without the heavy caseload of an HL
two year commitment.

Date of adjacent building review/discussion: Not necessary because it is a junior/senior
course only. Pre-requisite courses at DHS

Location of meeting: Admin mtg @Mill Creek, October 8, 2019

Number of attendees: 10

Record of the meeting including comments & recommendations: Admin supportive. No revisions
recommended.

Date of community review/discussion: October 24

Location of meeting: DHS Media Center 7 PM

Number of attendees:

Record of the meeting including comments & recommendations:

Date of Board of Education review/discussion: October 14, 2019
Record of the meeting including comments & recommendations:

Date of Board of Education action:
Action taken:
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Dexter Community Schools
Board of Education
Executive Summary and Recommendation

Purpose:

Explanation:

Establish a year-long IB Global Politics SL/HL course

The title of the course is IB Global Politics SL, with the potential to grow it into an
HL course in the future. Our current semester long International Affairs class will
be replaced by this year long course. The course will be another Group 3
course, which will expand our offerings at the SL level, as well as give students
an option besides IB 20th Century World History, to meet the state of Michigan
graduation requirements. This will allow for students to take their Government
requirement during their sophomore year (instead of World History).

The course explores fundamental political concepts such as power, liberty and
equality, in a range of contexts and at a variety of levels. It allows students to
develop an understanding of the local, national, international and global
dimensions of political activity, as well as allowing them the opportunity to
explore political issues affecting their own lives.

The global politics course helps students to understand abstract political
concepts by grounding them in real world examples and case studies.

Additionally, as Dexter Community Schools seeks to be a school focusing on
mentoring students to become “Change Agents,” in their broader world, what
better way than for them to enroll in a course that encourages examination of
how issues such as power, liberty, and equality are understood, measured, and
evaluated across the global political spectrum. We have already had the teacher
trained, so the only real expense will be the books for the class.

Recommendation: The Social Studies Department and the 1B Diploma Programme would

like to recommend the addition of the IB Global Politics SL course at
Dexter High School for the 2020/21 school year.




DEXTER COMMUNITY SCHOOLS
Application to request the adoption of a new course and/or resources

Date of application: September 2019, Presentation to the Board of Education (October
14th, 2019)

Course Title: International Baccalaureate Global Politics SL/HL (I.B. Global Politics, Standard
Level and/or High Level)

Department: Social Studies Department

Duration: Two Semester Course, Year ONE: 150 Teaching hours (SL-Standard Level), Year
TWO: 240 Teaching hours (HL-High Level) Initial Plan is to offer the course as an “SL” course
Prerequisite(s): None

Applicant(s): Jaime Dudash, Social Studies Department Chair, Debora Marsh, DHS IB
Coordinator

Building Involved: Dexter High School

Targeted population: Any 11th/12th Grade student enrolled at Dexter High School that is
interested in the rigor and relevance of an International Baccalaureate Course

Targeted year for implementation: 2020-2021 School Year

Describe your course request:

This course hopes to expand and replace the existing social studies elective titled International
Affairs which was offered as a one- semester social studies course. The IB themes of “People,
Power, and Politics” encompass many of the existing units and approaches utilized in
International Affairs, but also offer an opportunity for more students to explore an I.B. elective in
the social studies area, or to select it as a part of their [.B. Diploma Programme track.

Rationale: Why is/are a new course or new resources necessary?

The most exciting part of this course is that it would grow our offerings in Group Three 1B
courses and allow Dexter Community Schools to offer one of the most globally minded
courses in the International Baccalaureate course catalog.

According to International Baccalaureate literature: The IB Diploma Programme global
politics is an exciting addition to group three. The course explores fundamental political

concepts such as power, liberty and equality, in a range of contexts and at a variety of levels.
It allows students to develop an understanding of the local, national, international and global
dimensions of political activity, as well as allowing them the opportunity to explore political
issues affecting their own lives.



Global politics is a dynamic and stimulating subject which draws on a variety of disciplines
in the social sciences and humanities. The global politics course helps students to understand
abstract political concepts by grounding them in real world examples and case studies. The
course also invites comparison between such examples and case studies to ensure a
transnational perspective. Developing international mindedness and an awareness of multiple
perspectives is at the heart of this course. It encourages dialogue and debate, nurturing the
capacity to interpret competing and contestable claims.

Additionally as Dexter Community Schools seeks to be a school focusing on mentoring
students to become “Change Agents,” in their broader world, what better way than for them
to enroll in a course that encourages examination of how issues such as power, liberty, and
equality are understood, measured, and evaluated across the global political spectrum.

Connection to specific goals within the strategic framework/What are the “big ideas” or

“core concepts” that will be covered in the course/resources?

[.B. Program Course Overview, The big theme for the course is simply, “People, Power, and

Politics.” The “Big Idea” is for students to see the world as it works, both at the macro level
politically, but then to see how at a micro level, students can become agents of change, that in

their communities, their ideas have consequences. After the common core study of People,

Power and Politics, students study in-depth the following themes:

. Power, sovereignty and international relations | ¢ Development

. Human rights

. Peace and conflict

If the course were offered at the HL level, students would explore in far greater depth TWO of

the following concepts in a more expansive approach:

. environment . identity
. poverty . borders
. health . security



https://www.ibo.org/globalassets/digital-tookit/brochures/global-politics-en.pdf

Our District Vision at Dexter Community Skills is to: Develop, Educate and Inspire. In the
Opening Day Presentation from Superintendent Dr. Timmis on August 28, 2019, he focused
upon the key question we have been asking ourselves as a community as a part of our Strategic
Plan, “What are the most important skills, knowledge, and character traits Dexter Community
Schools graduates need to be successful in their futures?” In attempting to unpack the profile of
a DCS Learner, we have sought to emphasize not only life-long learning, but a type of learning
that we hope will foster resilience, grit and an overall ability to have an ability to see the world as
it is, and as it could be. Exploring the topic of IB Global Politics will allow students to study not
just political issues as “we” may view them from a Dexter perspective, but to view them with a
“global lens” and with empathy and understanding to make sense of how differently and
effectively peoples’ in other parts of the world may successfully conduct business from a vastly
different cultural vantage point.

Connection to District Improvement Plan or School Improvement Plan(s):

The IB Global Politics course offers students enrolled in the IB Programme or taking the course
as a student, the option to complete a one year elective social studies course. This course will

give students an opportunity to study World History from a sociopolitical point of view, and meet
their state of Michigan World History requirement.

How will technology be integrated into the course? According to the MTECS?

Technology will be utilized as a tool in the same way social scientists use it. This could be for
data collection, research utilizing databases, or current event investigations. The integration of
technology into this course will be developed based on the applications utilized by professionals
in the field. Compilations of information and communication of information and what to do with
the information when it is gathered, will be the emphasis of this class.

How do the resources support various learning styles, multiple intelligences of the

students, and differentiated instruction?The class will be administered through collaborative
work where each student becomes an integral part of the collaborative team. By keeping class
discussions and assignments open ended each student is able to create their own path to our
learning goals. By clearly defining each topic of study students learn to develop their own
modes of learning to reach each goal. The diversity in our learning styles and personalities are
utilized to emphasize the myriad of methods used to obtain information and apply in different
unique ways. This concept represents a responsive classroom where students’ thoughts, ideas,
and social emotional well being help to guide the entire class as students are the experts and
share ideas with each other.

By the end of the course, students will be able to:

1. understand key political concepts and contemporary political issues in a range of contexts



2. develop an understanding of the local, national, international and global dimensions of
political activity

3. understand, appreciate and critically engage with a variety of perspectives and
approaches in global politics

4. appreciate the complex and interconnected nature of many political issues, and develop
the capacity to interpret competing and contestable claims regarding those issues.

How does the material support cultural diversity and gender equity?

The very nature of the I.B. philosophy is the concept of international-mindedness and inclusivity.
The I[.B. Global Politics guide states, “Developing students’ awareness of multiple partial
perspectives and approaches--including their own-- is at the heart of the global politics course.
Nurturing students’ capacity to listen to themselves and to others in order to understand
divergent opinions is important not only for interpreting competing and contestable claims, but
also for appreciating that political beliefs and positions are contextual and deeply held by
individuals (p. 9).”

How will career or “real world” experiences be integrated into the course and resources?

Students are required at both the SL and HL level to complete a culminating Engagement
Activity. According to the IB Global Politics guide, . . . .provides students with an opportunity
to explore the central unifying theme of the course- people, power, and politics-- in practice
inside and outside the classroom (p. 31). Students will be charged with learning about how a
global issue can have local impacts and vice versa. An example for Dexter might be how if
Clark-MXR a laser company that creates machines that need rare earth metals, “How have trade
tariffts with China impacted their ability to acquire rare earth metals needed in their
productions?” In this scenario a student may research the tariffs with China, as well as discuss
with engineers/owners at Clark-MXR about how this is having a macro effect on their company
and ability to remain sustainable during the current trading climate.. The final project is the
completion of a 2000 word written report, which reflects their understanding of what they have
learned in the engagement activity.

In an HL or (High Level IB) students explore two of six different global political challenges
which include: Environment, Poverty, Health, Identity, Borders, or Security.

How does the material encourage critical thinking and problem solving?

The aim of all IB programmes is to develop internationally minded people who, recognizing
their common humanity and shared guardianship of the planet, help to create a better and more
peaceful world. IB learners strive to be:



Inquirers--They develop their natural curiosity. They acquire the skills necessary to conduct
inquiry and research and show independence in learning. They actively enjoy learning and this
love of learning will be sustained throughout their lives.

Knowledgeable--They explore concepts, ideas and issues that have local and global significance.

In so doing, they acquire in-depth knowledge and develop understanding across a broad and
balanced range of disciplines.

Thinkers--They exercise initiative in applying thinking skills critically and creatively to
recognize and approach complex problems, and make reasoned, ethical decisions.

What summative and formative assessments will be used to measure student achievement?
The course will be externally moderated by trained IB evaluators. Additionally, there will be in class
formative and summative assessments.

External assessment (3 hours) 75%

Paper 1 (1 h 15 min) 30%
Stimulus-based paper based on a topic from one of the four core units

Four compulsory short-answer/structured questions

(25 marks)

Paper 2 (1 h 45 min) 45%
Students must write two essays from a choice of eight, each selected from a different core unit

(50 marks)

Internal assessment (20 hours) 25%

This component is internally assessed by the teacher and externally moderated by the IB at the
end of the course.

Engagement activity

A written report (2,000-word maximum) on a political issue explored through engagement
and research.

(20 marks)

What teacher aids are provided?

Staff will be a member of the IB trained staff that meet six times during the school year. Additionally, the
IB SOM (International Baccalaureate Schools of Michigan) community is also a support. Teacher
materials will be provided before the course is created to support curriculum development in addition to
formal I.B. Training that will/has taken place October 5-7, 2019 in Category 2 for Global Politics. There
also exists the I.B. Resource center where materials on the topic and there is a sharing aspect, “take a
penny, leave a penny” approach.

Describe what other alternatives were considered and why were they are not being
proposed:



This course sounded like the “best fit” replacement for International Affairs and as the IB Coordinator
(Deb Marsh) and IB Course instructor (Jaime Dudash) are proposing the course as an “accessible”
Standard Level 1.B. course. Our goal is to grow the IB footprint beyond just full diploma candidates,
allowing all 11-12 grade students to consider taking an [.B. course.

Projected costs (explain each as needed, some items may not be applicable):

Additional personnel: $0

Textbooks, materials, technology: $2500

Professional Development: $2500 every 5 years (this has been paid
for the ability for the teacher to teach the class beginning in 2020-21)

Release time: $0

Teacher stipends: $0

Speaker/Consultant stipends: $0

Registration fees: $0

Travel expenses: $0

Summer work: $500

Other expenses (please explain below) $0

GRAND TOTAL: $3000.00 to start in 2020

Instructional Resource Review Process

Date of department/committee review/discussion: 9/10/19

Location of meeting: DHS Media Center

Number of attendees: 9 (social studies department) 5, Jaime Dudash, Ryan Baese, Angela Chea, Erin
Palmer, Tracy Stahl.

Record of the meeting including comments & recommendations:

Social Studies department likes the idea, was slightly worried about numbers in IB World History 20th
Century, but a solution would be to rework the IA earlier in the first year so that students who want to
take it as an SL can do so more easily. It would give us 3 Group 3 SL courses for students in non IB
Business years and still have the 2 HL courses. The remainder of the Social Studies Department had after
school coaching commitments, but I did receive email support from EVERY staff member in support of
the course going forward.

Date of admin review/discussion: 9/17/19

Location of meeting: Main Office Conference Room

Number of attendees: Department Chairs and DHS Administrators
Record of the meeting including comments & recommendations:

Date of adjacent building review/discussion: Not applicable because it is a junior/senior course
Location of meeting: Admin Mtg @Mill Creek - October 8, 2019
Number of attendees: 10



Record of the meeting including comments & recommendations: Admin supportive. No revisions
recommended.

Date of community review/discussion: Oct. 24

Location of meeting: DHS Media Center

Number of attendees:

Record of the meeting including comments & recommendations:

Date of Board of Education review/discussion: October 14, 2019
Record of the meeting including comments & recommendations:

Date of Board of Education action:
Action taken:



Dexter Community Schools
Board of Education
Executive Summary and Recommendation

Purpose:

Explanation:

Establish a one-semester elective Multimedia Journalism course at Dexter High
School.

The title of the course is Multimedia Journalism. There is no denying that
journalism is an integral part of society, and we currently off no course that allows
students to dig deep into the world of journalism, specifically in the digital age.
Multimedia Journalism is fundamental to students who are interested in pursuing
various careers in the journalism field and will provide students with the tools
needed in the 21 century. Even if students do not pursue a career in the
journalism field, they will develop lifelong skills that include learning to interact
with 21t century communicative media. Our current Newspaper Writing class
would be replaced by this more dynamic and real-world alternative.

In the past five years, students in various English classes, Intro to Journalism,
and Newspaper Writing classes were asked about their interest in taking a
Multimedia Journalism course. A majority of student said they would possibly,
likely, or most definitely be interested in the course.

The curriculum will be devised by the instructor as he collaborates with various
teachers throughout the state who teach similar courses. The cost for the course
would be approximately $500 for training and travel expenses.

Recommendation: The English and Instructional departments would like to recommend

the addition of Multimedia Journalism course at Dexter High School for the
2020/21 school year.



DEXTER COMMUNITY SCHOOLS
Application to request the adoption of a new course and/or resources

Date of application: September 25, 2019

Course Title: Multimedia Journalism

Department: English

Duration: Semester

Prerequisite(s): Intro to Journalism, Photojournalism, or IB Film

Applicant(s): Chris Mackinder

Building Involved: Dexter High School

Targeted population: students interested in all kinds of ELA possible careers, students looking
for an ELA elective

Targeted year for implementation: 2020-2021

Describe your course request: Multimedia Journalism is designed for students who have
taken either Intro to Journalism, Photojournalism or IB Film and would like to extend their
knowledge of journalism concepts by further exploring different mediums like design,
broadcasting, podcasting, photography, videography, and social media. It will also dive deeper
into previously-introduced concepts such as investigative reporting and in-depth feature writing.
Students will also explore other aspects of journalism such as opinion and editorial writing,
sports reporting, photostories, and alternative story forms.

Rationale: Why is/are a new course or new resources necessary?

Our current Newspaper Writing class would be replaced by this more dynamic and real-world
alternative. Our students are bombarded by information on a daily basis, and learning to interact
with 21st century communicative media is a necessary skill for everyone.

Connection to specific goals within the strategic framework/What are the “big ideas” or
“core concepts” that will be covered in the course/resources?

Building on the themes and concepts from Introduction to Journalism, Photojournalism and/or 1B
Film, students will focus on these main ideas in the course:

Elements of Design

Effective Opinion/Editorial Writing
Advanced Broadcast/Podcast Journalism
Advanced Videography

Advanced Investigative Journalism
Advanced Feature Writing

Advanced Sports Writing

Alternative Story Forms

Social Media in the 21st Century

Revised 11/2018



Connection to District Improvement Plan or School Improvement Plan(s): Given our
district's emphasis on transfer skills and competencies, this class would give students the
life-long skills necessary in writing, broadcasting, and filming for an audience. This class will
encourage each student’s individual strengths and allow students to work as a cohesive unit
with a shared sense of purpose.

How will technology be integrated into the course?

Students will become familiar with various technologies in all aspects of reporting. For
podcasting and videocasting, students will enhance skills using iMovie, Garage Band, Anchor,
and other programs. Adobe InDesign, Photoshop, and Spark will be used for designing a
publication and publishing for the web.

How do the resources support various learning styles, multiple intelligences of the
students, and differentiated instruction?

Multimedia Journalism will have something for everyone. Students who have more of an
inclination toward writing will be able to focus on writing for various platforms; students who are
more into the digital side of journalism can focus on graphics and design; students who have
social media strengths will be able to focus on developing a social media presence through
photos and videos.

By the end of the course, students will be able to:

e Explain the roles and responsibilities of being a journalist and participating in a 21st
century newsroom

e Analyze the elements of various types of articles and digital work that we will study in the
course: news, opinion, feature, broadcast, podcasting, videography, social media,
alternative story forms.

e Produce articles and digital work following journalistic elements and principles that we
will study in this course: news, opinion, feature, broadcast, podcasting, videography,
social media, alternative story forms.

e Create a portfolio that displays the variety of their work

How does the material support cultural diversity and gender equity?
All aspects of multimedia journalism highlight diverse audiences and stress working as a
collaborative team, regardless of gender.

How will career or “real world” experiences be integrated into the course and resources?
Students will have deadlines and operate as a multimedia newsroom functions in the 21st
century. Two field trips to Lansing to further explore the journalism field and meet professionals
will help immerse students into the real world.

Revised 11/2018



How does the material encourage critical thinking and problem solving?

In editorial/opinion writing, students are taught to look at all sides of an issue before developing
a persuasive argument. When delving into social media, students are expected to think critically
about what information, photographs, and interactions will garner the most likes on all platforms
and how to cultivate a following. In creating a newsroom atmosphere, students will be given
leadership roles and will learn how to work together and find a compromise in potentially
tenuous situations.

What summative and formative assessments will be used to measure student
achievement?

Students will create a variety of materials, both as they’re learning and then as a “final”
assessment. Students will write and edit various types of articles and other writing tasks, take
and edit various types of photographs, record and edit various types of videos, and design and
re-design various newsmagazine pages.

What teacher aids are provided?

Everything the students will create has already been created by the teacher and will be
modeled. The teacher will create skill-based assessments which will be linked to our Learning,
Literacy, and Life profile of a learner, our transfer skills, and competencies.

Describe what other alternatives were considered and why were they are not being
proposed:

As noted above, the current Newspaper Writing course is limited in its scope and doesn’t
provide the skills necessary for the 21st century.

A broadcasting or podcasting class would also be nice, but the infrastructure in terms of
equipment or an appropriate recording studio doesn’t currently exist.

Projected costs (explain each as needed, some items may not be applicable):

Additional personnel: $0
Textbooks, materials, technology: $0
Professional Development: $0
Release time: $0
Teacher stipends: $0
Speaker/Consultant stipends: $0
Registration fees: $0
Travel expenses: $0
Summer work: $500
Other expenses (please explain below) $0
GRAND TOTAL: $500

Revised 11/2018



Instructional Resource Review Process

Date of department/committee review/discussion: October 15, 2019 (though it's been
discussed many times before this official meeting)

Location of meeting: Room 112

Number of attendees: 12

Record of the meeting including comments & recommendations:

Date of admin review/discussion: Oct. 8, Department Chair

Location of meeting: Admin Meeting (Mill Creek), Dept Chair Meeting (DHS)
Number of attendees: 12, 15

Record of the meeting including comments & recommendations: Staff and admin are
supportive. No revisions recommended.

Date of adjacent building review/discussion: None necessary as it will be for students who
have completed the pre-requisites that are already here at the high school.

Location of meeting:

Number of attendees:

Record of the meeting including comments & recommendations:

Date of community review/discussion: October 24, 7 PM
Location of meeting: DHS Media Center

Number of attendees:

Record of the meeting including comments & recommendations:

Date of Board of Education review/discussion: October 14, 2019
Record of the meeting including comments & recommendations:

Date of Board of Education action:
Action taken:

Revised 11/2018



One Simple Guideline Can
Make Meetings More
Productive

u H R n By Ann Macfarlane, Professional Registered Parliamentarian

Meetings of one type or another can take up to half of the average

ULLET

workday and keeping them productive can sometimes be a challenge.
But there’s one simple guideline that can save time and improve the
content of daily meetings by a thousand percent and it’s this: no one

may speak a second time until everyone who wishes to speak has spoken once.

Taking this guideline seriously, and consistently ensuring that it’s followed, will improve meetings of all types—

school board, staff, union, PTA, virtually any working gathering. The “speak once” rule is even enshrined in Robert’s

Rules of Order, the classic American guide to good meetings.

Typically, those with higher social status, the extroverts and the old-timers dominate the discussions, while others

sit quietly and don’t speak out. Why? There are several reasons:

People often don’t want to speak out of turn or want to appear to be putting themselves forward. They
think, “It’s not my place” and remain silent.

People doubt their own judgment. They may say to themselves, “It looks like these numbers don’t add up,’
but then conclude, “Oh well, I'm sure the treasurer got it right and I’'m just not reading it correctly.”

)

People are lazy. Engaging in discussion takes energy, and sometimes it’s easier to just coast along.

A Simple Solution to Better Participation

Once a group is made aware of the “speak once” guideline, the leader and the members should make an explicit

commitment to follow it by:

Mentioning the guideline at the beginning of every meeting.

Reiterating the rule during the meeting: “Let’s be sure to hear from everyone once before we have a
second round.”

Utilizing the “round-robin” approach to directly ask each person what they think. (Anyone can pass and
have a chance at the end, if they wish.)

Over and over this simple guideline has transformed confused, sometimes chaotic, discussions into useful

explorations and resolutions of issues. We recommend it to all school leaders and others as a basic tool for running

effective, productive meetings.

Ann Macfarlane believes that public schools are the foundation of our democracy. She
offers insights, techniques and tools to help school district boards run effective meetings
and serve their schools and communities better. Ann is the author of Mastering Council
Meetings: A Guidebook for Elected Officials and Local Governments. She blogs regularly at

jurassicparliament.com.

M / \S B This article was first published by the Schools Insurance Authority, a California Joint Powers

MICHIGAN ASSOCIATION .
OF SCHOOL BOARDS Authority.




DRAFT

Facilities Committee
Minutes

Date: Wednesday, September 4, 2019

Project: Dexter Community Schools — 2017 Bond
Location:  Copeland Administration Building

Time: 4:30 pm

Attendees:

DCS: Sharon Raschke, Chris Timmis, Dick Lundy, Ron Darr, Brian Schuler
GCC: Jerry Brand, Mike Nowosad, Taylor Scripps, Beth Kromis

A. PUBLIC COMMENTS
B. REVIEW MINUTES FROM JUNE 2019 MEETING & APPROVE AGENDA

Motion by Darr, support by Lundy to accept minutes and approve agenda as presented.
C. DISCUSSION ITEMS

1.

Budget Update
a. Discuss funding & expense transfers

Request by Lundy for review of Series | work to understand how Series 1 will be finalized and closed
out, and what work is completed, eliminated, deferred, or added.

Granger to provide current budget update for Series 1 once transfers and expected expenditures are
finalized.

Chiller — How to fund Installation / replacement. RFP for equipment from PBA due Sept 6th.

Jerry Brand discussed the current DHS Chiller status. Granger has requested Peter Basso
Associates to begin design for 1 for 1 replacement chiller system. Committee agrees that this design
and replacement is necessary, and design and pricing should be continued. Granger will assist as
requested.

B&G Storage Building

Jerry Brand presented information on the proposed B&G storage building for consideration by
committee.

Potentially defer DHS infill addition
Flex space at DHS is pending re-design of courtyard to be presented for review.

BP23 Bates contract recommendation

Alternate 1 — bathroom work is declined. Alternate 3 ceiling work is deferred, with the intention to
complete this work as a change. Granger to pursue, contractor holding price as long as possible.
Assume 10% contingency for budget discussion purposes. Total is approximately $280,000. The
award decision will likely be made following next meeting’s budget discussion with current available
funds.

DHS Tennis courts
Courts are in poor condition. Committee will discuss options and funding.
DHS Twins Toilets & Bleachers

No discussion.
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D. ACTION ITEMS

1.

Cemetery easement

Sharon Raschke provided map and overview of cemetery easement at St. Andrews cemetery at
Baker Rd / Dan Hoey Road. There is a 20’ section of property on the north side near the fence that
belongs to DCS and has been used by the cemetery for burials. DCS would like to work out an
agreement while considering setbacks for future use if easement is granted. Sharon to discuss
options with St. Andrews with one option to be providing a pathway from existing walk up to bus loop
area.

Comcast easement

Sharon Raschke provided map and overview of Comcast easement value for 580 SF at Dan Hoey
entrance to Mill Creek. 580 SF value $6,556. Estimated legal fees $3,009. Total $9,565. Request to
comcast for $10,000. Comcast counter offer of $9,700. Sharon will finalize easement agreement.

BP23 Bates contract recommendation
Tabled - to be made at next meeting.
Expense Transfers

Mike Nowosad presented and explained the Anchor & Beacon Current Budget Summary. Motion by
Lundy, Support by Darr to transfer funds from other buildings to Anchor & Beacon to accurately
allocate expenses at the buildings where the work occurred. This will result in current deficit of
$65,877 at Anchor & Beacon.

E. PUBLIC COMMENTS
None.

F. JUNE BOND REPORTS
No discussion.

G. SET NEXT MEETING DATE AND ADJUOURNMENT
Next Meeting TBD

ATTACHMENTS

o ok~ w b=

Minutes from June 2019 Meeting

BP23 Bid Tabulation

Expense Transfer List & Summary

Comcast Easement Information

St. Andrews Cemetery Easement Information
B&G Storage Building Site Plan
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DEXTER

COMMUNITY GRANGER

SCHOOLS ADVANCE THE ART OF BUILDING

Facilities Committee
Minutes

Date: Wednesday, October 9, 2019

Project: Dexter Community Schools — 2017 Bond
Location: Copeland Administration Building

Time: 3:00 pm

Attendees:

DCS: Dick Lundy, Ron Darr, Michael Wendorf, Sharon Raschke, Chris Timmis
GCC: Jerry Brand, Mike Nowosad, Taylor Scripps, Beth Kromis

A.
B.

PUBLIC COMMENTS

REVIEW MINUTES FROM SEPTEMBER 4, 2019 MEETING & APPROVE AGENDA
Motion by Darr, support by Lundy to approve minutes as presented. Motion passed 3-0.
DISCUSSION ITEMS

1.

Review status of Granger Managed construction projects
Jerry Brand presented the Series 1 Construction Budget Summary.
Review list of Series | items completed/not completed

Jerry Brand presented this list of items completed/not completed and provided examples of reasons
scope was changed by the Facilities Committee.

July & August Granger Construction reports

Reports presented for committee review. No discussion.

ACTION ITEMS

1.

DHS Flex Space move to Series Il

Granger recommends deferring the DHS flex addition to Series 2. Lundy noted that there is not
enough time for this work before the end of the Granger contract. Motion by Darr, support by Lundy to
defer DHS flex space to Series 2, design and budget to be determined. Motion passed 3-0.

DHS & CIS Chiller & Cooling Towers

Jerry Brand presented bid summary for review. Granger recommends the standard bearing chiller
from York and the BAC cooling towers. Granger expects that installation costs will be similar for each
brand of chiller. Motion by Wendorf, support by Darr to recommend the purchase of the York chiller in
the amount of $183,267 and the Baltimore Air Cooler cooling towers and rail revisions in the amount
of $134,217.

Additional motion by Wendorf, Support by Darr to recommend to allocate up to $1M into Series 1 of
the bond to be used for the chiller and cooling tower replacements. Motion passed 3-0.
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3.

Bates Admin Relocation Project BP23 Contract Award

Motion by Lundy, support by Darr to recommend amending the Series 1 budget by making the award
to Allied Building Service in the amount of $240,000, plus a 10% construction contingency for a total
of $264,000. Motion passed 3-0.

Additional motion by Wendorf, support by Darr to recommend making an amendment to the Series 1
budget in the amount of $264,000 for the District Administration Relocation. Motion passed 3-0.

E. PUBLIC COMMENTS
None.
F. SET NEXT MEETING DATE AND ADJUOURNMENT
January 8, 2020 at 3:00 p.m.
Motion to adjourn by Wendorf, support by Darr. Motion passed 3-0.

ATTACHMENTS

1.

2
3
4.
5
6

Minutes from September 2019 Meeting

Granger Managed Construction Projects Summary

List of Series 1 items completed/not completed

July & August Granger Construction reports

Bates Admin Relocation Project Contract Bid Tabulation & Recommendation

DHS & CIS Chiller and Cooling Towers Bid Tabulation & Purchase Recommendation
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Dexter Community Schools
Finance Committee
Meeting Minutes
September 16, 2019

Board Members
Present — Daryl Kipke, Dick Lundy
Staff Committee Members
Present —Jessica Baese, Sharon Raschke, Chris Timmis
Others Present — None
Other Community Present — None

Meeting convened at 6:00 pm.

Audience Participation
None.

Approval of Minutes
A motion was made by Dick Lundy and supported John Heuser by to approve the finance
committee meeting minutes of July 24, 2019. Approved.

Discussion Items
1. Final Results — Fiscal Year End 2018-19
The committee reviewed the financial results for the 2018-19 fiscal year. The
information was submitted to the Board by email containing the financial results
for fiscal year end 2018-19. The packet will be included as a discussion item at
this evening’s Board Meeting.

2. Fund Balance Designations
2018-19 Year End Fund Balance
The committee discussed the fund balance and made recommendations for
changes to the non-spendable, committed, assigned, and unassigned fund balance
designations. Unassigned Fund Balance maintains the 3-5% target range per
Policy #6612. A motion was made by Dick Lundy and supported by Daryl Kipke
to recommend the fund balance designations as discussed. Approved. This
information will be forwarded to all Board members and to the auditor for
inclusion in the final 2018-19 audit.

Meeting adjourned at 6:53 pm.
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