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Vision:  Champion Learning -- Develop, Educate, and Inspire 

BOARD OF EDUCATION MEETING 
MONDAY, NOVEMBER 13, 2017 – 7:00 P.M. 

CREEKSIDE MEDIA CENTER 
2615 BAKER ROAD, DEXTER, MI 48130 

734-424-4100

BOARD MEETING AGENDA 

A. ROLL CALL

B. MEETING MINUTES: 10/30/2017

C. APPROVAL OF AGENDA

D. SCHOOL PRESENTATIONS

E. SUPERINTENDENT UPDATE
1. Architect Bond Presentation
2. Summit Learning Pilot Update
3. DCS MI State Board Meeting Presentation 11/14/2017

F. STUDENT REPRESENTATIVES UPDATE

G. PUBLIC PARTICIPATION:  Persons who wish to address the Board may complete a Public Comment Card to be presented to the 
Board president at the beginning of the meeting. Each speaker is allotted a maximum of 5 minutes unless otherwise notified. Each speaker will be 
asked to announce his/her name and indicate if he/she represents any organization or agency. No person may speak more than once on the same 
subject during a single meeting. For further details see our policy on Public Participation at Board Meetings.

H. CONSENT ITEMS
1. Receive October 2017 Budget Report 

I. ACTION ITEMS
1. 2017-18 Budget Amendment
2. DHS New Physical Education Course Approval
3. Literacy Cooperation Resolution
4. E4DS Donation
5. Bid Package 2

J. DISCUSSION ITEMS
1. Review Preliminary Floorplan for Collaborative Lab

(Alternative Education) Space
2. Phase I Bid and Board Meeting Timelines

K. PUBLIC PARTICIPATION:  See Policy 0167.3

L. BOARD COMMENTS

M. INFORMATION ITEMS
1. Facilities Minutes 10-26-2017

N. CLOSED SESSION
1. Discussion of a Potential Property Transaction

CALENDAR

*Friday, November 17th – 10:00am
Personnel (Copeland) 

*November 23rd & 24th

Thanksgiving Break 
*Monday, December 11 – 7:00pm

Board Meeting (Creekside) 
*Monday, January 8th – 7:00pm

Board Meeting (Creekside) 
*Monday, January 22nd – 7:00pm

Board Meeting (Creekside) 
*Thursday, February 8th – 6:00pm

Facilities (Copeland) 
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A. ROLL CALL

B. MEETING MINUTES (10/30/2017)

C. APPROVAL OF AGENDA
1. Approval of Agenda. Board policy provides that the Superintendent of Schools

shall prepare an agenda for all Board meetings as directed by the President of the
Board of Education.

* An appropriate motion might be, “I move that the agenda be approved as
presented/amended.”

D. SCHOOL PRESENTATIONS

E. SUPERINTENDENT UPDATE
1. Architect Bond Presentation. The architects will share information about current

designs. Your packet includes slides from their presentation.

2. Summit Learning Pilot Update. Superintendent Chris Timmis and Director of
Instruction Mollie Sharrar will present data from the first year of the pilot
program.

3. DCS Michigan State Board Meeting Presentation.

F. STUDENT REPRESENTATIVES UPDATE

G. PUBLIC PARTICIPATION: Persons who wish to address the Board may complete a Public Comment
Card to be presented to the Board president at the beginning of the meeting.  Each speaker is allotted a maximum of 5
minutes unless otherwise notified.  Each speaker will be asked to announce his/her name and indicate if he/she
represents any organization or agency.  No person may speak more than once on the same subject during a single
meeting.  For further details see our policy on Public Participation at Board Meetings.

H. CONSENT ITEMS
1. Receive Budget Report. Your packet includes district financial information for

October, 2017. 

* An appropriate resolution might be, “I move that the Board accept the October
2017 Budget Report.”

I. ACTION ITEMS

1. 2017-18 November Budget Amendment. Your packet includes a memorandum
and supporting documents regarding the 2017-18 November Budget
Amendment. This information was reviewed and recommended by the Finance
Committee at their November 8, 2017 meeting and is presented for action
tonight.

* An appropriate motion might be, “I move that the 2017-18 Budget Amendment
Resolutions for the General Fund, Community Service Fund and the Food 
Services Fund be adopted.”
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2. DHS Physical Education Course Approval. Your packet includes an executive 

summary and supporting materials from DHS Physical Education Chair Kelly 
Ottaviani. These courses were previously discussed at the October 30, 2017 board 
meeting. This item is presented for action tonight.  

 
* An appropriate motion might be, “I move that the Board of Education approve 

the addition of the Dexter High School Yoga and Personal Improvement and 
Wellness Center classes.” 

 
3. Literacy Cooperation Resolution. Literacy Cooperation Resolution. The 

Washtenaw Association of School Boards and Washtenaw Superintendents 
Association is committed to early childhood literacy. As a show of support 
throughout the county, it is requested that each local Board of Education 
approve the following resolution:  

 
“The Board of Education of the Dexter Community Schools, in the interest of all 
children of Washtenaw County, supports a continued effort to identify the 
highest impact programs, services and supports that may improve early 
childhood literacy for all children in Washtenaw County. The DCS community 
remains our top priority. Our support in a county-wide collaborative effort is 
contingent upon the full participation of all other traditional public school 
districts in Washtenaw County. The DCS Board of Education defers to the 
Superintendent to manage the DCS participation in this effort such that it does 
not compromise the DCS’ commitment to our students, families, and community. 
This statement does not obligate DCS to any financial commitment.”  
 

*  An appropriate motion might be, “I move that the Board of Education approve 
the above Literacy Cooperation Resolution.”  

 
4. E4DS Donation. Your packet contains an Executive Summary from 

Superintendent Chris Timmis regarding a generous donation from E4DS. 
 
* An appropriate motion might be, "I move that the Board accept the donation 

from E4DS. "   
 
5. Bid Package 2. Your packet contains a recommendation letter along with a bid 

tabulation from Granger Construction for Bid Package 2, New Elementary School 
Foundations. This item is presented for action tonight.  

 
* An appropriate motion might be, “I move that the Board of Education award 

contracts and assign them to Granger Construction in the amount of $424,000 as 
shown in the attached recommendation letter dated November 11, 2017.”  

 
J. DISCUSSION ITEMS 
1. Review Preliminary Floorplan for Collaborative Lab (Alternative Education) 

Space. Handouts will be shared at Monday’s meeting.  
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2. Phase I Bid and Board Meeting Timelines. Your packet includes a spreadsheet of 
adjusted Phase I Bid and Board meeting timelines for review.  

 
K. PUBLIC PARTICIPATION: See Policy 0167.3 for details. 
 
L. BOARD COMMENTS  
 
M. INFORMATION ITEMS 
1. Facilities Committee Minutes 10-26-2017 
 
N. CLOSED SESSION 
1. Discussion of a Potential Property Transaction 
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A.  ROLL CALL 

Members Present: Ron Darr, Daryl Kipke (7:30), Dick Lundy, Rob Mitzel (by 
phone, 7:45pm), Barbara Read, Julie Schumaker, Michael Wendorf, student 
representatives Erin Evans, Hollie Pastorino 
Members Absent:  none 
Administrative & Supervisory Staff: Kit Moran, Sharon Raschke, Barb Santo, 
Mollie Sharrar, Chris Timmis, Hope Vestergaard 
D.E.A.: Jessica Baese, Kelly Ottaviani 
D.E.S.P.A.: none 
Transportation: Davey LeBlanc 
Press: Doug Marrin, We Love Dexter 
Guests: Scott McLean, Craig Lambert, Laura Jones, Stephen Jones, Greg Brand, 
Brad Skinner, Jordan Sorkin, Jeff Harshe, Melissa Tippens, David Niswonger, 
Trish Machemer 

 
The meeting was called to order at approximately 7:01pm by Board President Michael 
Wendorf. 
 
B.  MEETING MINUTES– 10/9/2017  

Julie Schumaker made a motion to approve the meeting minutes from 
10/9/2017.  Barbara Read supported the motion. Motion Carried (unanimous).  

  
C.  APPROVAL OF AGENDA 

Board policy provides that the Superintendent of Schools shall prepare an 
agenda for all meetings as directed by the President of the Board of Education.  
 
Julie Schumaker made a motion that the Board move the Collaboration Lab Bid 
Package from the action agenda to a discussion item. Barbara Read supported 
the motion. Motion Failed 2-3 (Darr, Lundy, Wendorf).  

 
Ron Darr made a motion to approve the agenda as presented. Dick Lundy 
supported the motion. Motion Carried 4-1 (Schumaker). 

 
D. SCHOOL PRESENTATIONS – none  

 
E. SUPERINTENDENT UPDATE  

Superintendent Chris Timmis updated the Board on several items:  
• The Bond sales will open this week and close the last week of November, 

at which time the money to fund bond projects will be made available.    
• The German exchange program with Aventinus Gymnasium is in full 

swing and going well. Dexter students will travel to Burghausen right 
after school gets out in June.  

• The October 31st professional development day will launch a new micro-
credentialing program for staff.   

• November 1st the safety fences will go up at Cornerstone/Mill Creek and 
parking will be adjusted.  

• The Granger and TMP contracts are almost ready.   
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F.  STUDENT REPRESENTATIVES UPDATE  
1. Hollie Pastorino updated the Board on recent goings-on in the schools.  
2. Erin Evans noted that the Seniors won the Powderpuff football game 21-0, 

Boys Soccer made it to the regional finals, Boys Cross Country placed 4th in 
the region with sophomore Nathan Larson earning a spot in the state finals. 
and Field Hockey ended their season second in the state.  

 
G.  PUBLIC PARTICIPATION 

1. Dexter parent and DHS lacrosse coach Trish Machemer doesn’t think that 
she has been asked for input on the new athletics fields and urged the 
district not to rush the planning process.  

2. Dexter parent Jeff Harshe feels there hasn’t been much outreach to parents 
regarding the new fields. He doesn’t know where to find facility minutes or 
existing plans and feels uninformed.  

3. Dexter parent Brad Skinner said that six years ago he participated in facilities 
planning that came to nothing. He wants to know how stakeholders are 
involved in the planning process.  

4. Boys lacrosse coach Jordan Sorkin wants the Board to keep in mind current 
challenges as they plan for the future, and urged them to consider all sports 
equally.  

5. Dexter parent Tony Roperti wants to see the site plan before any money is 
spent, and doesn’t think that facilities are equal for all teams.  

 
H.  CONSENT ITEMS 

1. Receive September 2017 Budget Report. Julie Schumaker made a motion that 
the Board of Education receive the September 2017 budget report. Ron Darr 
supported the motion. Motion Carried (unanimous). 

 
I.  ACTION ITEMS 

1. Granger Engagement Letter. After some discussion, Dick Lundy made a 
motion that the Granger Engagement Letter action item be moved to follow 
the New Elementary School Earthwork and Utilities Bid Package on the 
action agenda. Barbara Read supported the motion. Motion Carried 
(unanimous). 

 
2. Personal Safety Curriculum Proposal. This item was first discussed at the 

September 25, 2017 Board meeting. Wylie social worker Mollie Kemp shared 
with the Board parent feedback they solicited in the meantime, all positive.  
Julie Schumaker made a motion that the Board of Education approve the 
purchase of the Safer, Smarter Schools Curriculum for a total cost of $1,200. 
Barbara Read supported the motion.  Motion Carried (unanimous). 

 
3. Collaboration Lab Bid Package. Dick Lundy provided the Board with 

background information describing the history of this project. Julie 
Schumaker questioned the process of doing a design-build package and 
wanted to table the item until the Board could review the site plan. Ron Darr 
explained the plans will not be ready until the project is awarded at which 
time the Board can review them. Dick Lundy made a motion that the Dexter 
Board of Education award contracts and assign them to Granger 
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Construction as shown in the attached recommendation letter dated October 
26, 2017 for the Design Build Collaboration Lab project. Daryl Kipke 
supported the motion. Motion Carried (unanimous). 

4. New Elementary School Earthwork and Utilities Bid Package. Dick Lundy
suggested that the facilities committee hold a meeting soon to update
community members on the current status of planning for this project,
particularly the affected athletic fields.

A motion was made by Dick Lundy and seconded by Ron Darr that the
Dexter Board of Education award contracts and assign them to Granger
Construction as shown on the attached recommendation letter dated October
27, 2017 for Bid Package No.1 – New Elementary School Earthwork and
Utilities.  Motion Carried 6-1 (Schumaker).

5. Granger Engagement Letter. Barbara Read questioned the language of the
engagement letter, stating that she believed that the letter’s use of the word
“review” regarding incurred costs did not protect the district. Michael
Wendorf said his experience as a lawyer satisfied him that the letter was
sufficient as the Board had already designated funds for $1,957,000 of the
$2,000,000 allowed in the engagement letter.

Dick Lundy made a motion that the Board of Education authorize the
Superintendent to execute the attached Notice to Proceed agreement. Ron
Darr supported the motion. Motion Carried 6-1 (Read).

J. DISCUSSION ITEMS
1. DHS New Physical Education Courses. DHS Physical Education teacher and

department chair Kelly Ottaviani and DHS Principal Kit Moran presented
information about two proposed DHS physical education courses.

2. Inclement Weather/Building Issues Delay. The Superintendent told Board
members that some parents have asked the district to consider a two-hour
delay rather than full-day closure on days when conditions are expected to
improve early in the day. Dr. Timmis asked for guidance as to whether and
how to pursue the topic since the district has not done so for more than
fifteen years. Julie Schumaker asked for a simple survey to determine
whether the district should consider it. Barbara Read asked if two-hour
delays are truly beneficial for students. Dick Lundy suggested the district
analyze the trade-offs and use that information to survey parents. Daryl
Kipke asked for context as to the prevalence of days when delayed opening
might be an option. Rob Mitzel thought the topic is worth discussing further.

3. Literacy Cooperation Resolution. Superintendent Chris Timmis shared with
the Board a proposed resolution indicating individual districts’ willingness
to cooperate to promote literacy across the county.

K. PUBLIC PARTICIPATION
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1. Dexter parent Laura Jones stated that she believes the fields planning
is not equal and may be a Title IX issue. She felt the Board’s discussion
of the fields concerns raised in the first public comment opportunity
was dismissive and disagreeable. She wants the Board to be responsive
to community concerns and solicit more participation.

2. Trish Machemer spoke again to say she was disappointed that the bid
package concerning New Elementary Earthworks and Utilities was
approved as it will impact fields and she wants more discussion on
those. She offered her services as a coach and urban planner to help
with the athletics fields planning.

3. Tony Roperti spoke again to say that he feels the Board’s only giving
lip service to community member concerns about the fields. He said
that he doesn’t think classes are full enough to warrant the Board’s
pursuit of getting the new K-2 building up as soon as possible.

4. Jeff Harshe spoke again to say that he doesn’t think it’s hard to get
parent/community participation in the planning process.

L. BOARD COMMENTS
1. Julie Schumaker thanked the community members who showed up to

comment.
2. Barbara Read said she likes Dick Lundy’s suggestion to hold a meeting

to update everyone on current facilities plans and thinks it should
happen as soon as is possible.

3. Rob Mitzel asked if the district will have a new School Liaison Officer.
Dr. Timmis confirmed that Gerrod Visel will be the officer and that a
transition plan is being worked out.

M. INFORMATION ITEMS
1. Draft Facilities Committee Minutes 10/5/17
2. Draft Finance Committee Minutes 10/9/17
3. MASB Board of Governance Standards
4. Annexation of 8100 Shield Road

N. CLOSED SESSION – none

Dick Lundy made a motion to adjourn the meeting at approximately 9:42pm. 
Julie Schumaker supported the motion. Motion Carried (unanimous). 

MINUTES/hlv 

Ron Darr, Secretary 
Board of Education 



Fund(COA) 11 - General Fund
Account Type Revenue

Function Code R100 - Local Sources - 100
5,119,639.00 12,137.07 194,695.24 .00 4,930,817.76 302,835.70 4

Function Code R100 - Local Sources - 100 Totals $5,119,639.00 $12,137.07 $194,695.24 $0.00 $4,930,817.76 $302,835.70 4 %

Function Code R200 - Non-Education Sources - 200
3,781.00 .00 .00 .00 5,254.00 .00 0

Function Code R200 - Non-Education Sources - 200 Totals $3,781.00 $0.00 $0.00 $0.00 $5,254.00 $0.00 0 %

Function Code R300 - State Sources - 300
28,951,443.00 2,832,200.51 2,835,741.08 .00 26,636,819.92 2,261,979.22 10

Function Code R300 - State Sources - 300 Totals $28,951,443.00 $2,832,200.51 $2,835,741.08 $0.00 $26,636,819.92 $2,261,979.22 10 %

Function Code R400 - Federal Sources - 400
869,529.00 .00 .00 .00 1,310,766.00 1,790.89 0

Function Code R400 - Federal Sources - 400 Totals $869,529.00 $0.00 $0.00 $0.00 $1,310,766.00 $1,790.89 0 %

Function Code R500 - ISD / Other Sources - 500
4,209,505.00 790,308.68 794,259.01 .00 3,691,418.99 4,289.70 19

Function Code R500 - ISD / Other Sources - 500 Totals $4,209,505.00 $790,308.68 $794,259.01 $0.00 $3,691,418.99 $4,289.70 19 %

Function Code R600 - In from other Funds - 600
229,106.00 .00 .00 .00 218,592.00 .00 0

Function Code R600 - In from other Funds - 600 Totals $229,106.00 $0.00 $0.00 $0.00 $218,592.00 $0.00 0 %
Account Type Revenue Totals $39,383,003.00 $3,634,646.26 $3,824,695.33 $0.00 $36,793,668.67 $2,570,895.51 10 %

Account Type Expense
Function Code 100 - Instruction

Sub Function Code 110 - Basic Functions - 110 19,563,445.00 1,393,478.67 2,819,043.85 93,560.85 17,373,873.30 2,810,165.49 14
Sub Function Code 120 - Added Needs - 120 4,040,415.00 305,561.02 536,757.43 .00 3,614,140.57 468,809.64 13

Function Code 100 - Instruction Totals $23,603,860.00 $1,699,039.69 $3,355,801.28 $93,560.85 $20,988,013.87 $3,278,975.13 14 %

Function Code 200 - Supporting Services
Sub Function Code 210 - Support Services-Pupil - 210 4,256,589.00 309,227.27 616,050.16 100,611.00 3,701,613.84 603,268.45 14
Sub Function Code 220 - Support Services-Instructional - 220 2,056,907.00 177,852.19 550,169.86 33,913.10 1,508,220.04 495,119.41 27
Sub Function Code 230 - Support Services-Administration - 230 777,838.00 58,175.38 196,214.51 349.00 568,545.49 168,677.93 25
Sub Function Code 240 - Support Services-School Admin - 240 2,282,775.00 161,418.02 564,851.82 .00 1,740,560.18 546,238.68 25
Sub Function Code 250 - Support Services-Business - 250 678,381.00 37,529.74 156,638.78 .00 528,741.22 162,314.29 23
Sub Function Code 260 - Operations and Maintenance - 260 3,513,190.00 269,244.61 1,053,729.60 345,630.87 2,186,457.53 1,052,870.32 30
Sub Function Code 270 - Pupil Transportation - 270 1,559,771.00 121,493.03 294,556.70 38,694.89 1,270,046.41 317,742.26 19
Sub Function Code 280 - Support Services-Central - 280 284,456.00 15,808.89 82,149.96 .00 205,308.04 82,451.04 29

Function Code 200 - Supporting Services Totals $15,409,907.00 $1,150,749.13 $3,514,361.39 $519,198.86 $11,709,492.75 $3,428,682.38 23 %

Function Code 300 - Community Services
Sub Function Code 320 - Community Recreation - 320 206,766.00 15,130.70 93,151.31 25,283.98 145,760.71 1,245.50 45
Sub Function Code 330 - Community Activities - 330 .00 .00 .00 .00 .00 1,757.89 +++
Sub Function Code 350 - Care of Children - 350 .00 .00 .00 .00 .00 .00 +++
Sub Function Code 370 - Non Public School Pupils - 370 .00 .00 .00 .00 .00 .00 +++
Sub Function Code 390 - Other Community Services - 390 .00 .00 .00 .00 .00 .00 +++

Function Code 300 - Community Services Totals $206,766.00 $15,130.70 $93,151.31 $25,283.98 $145,760.71 $3,003.39 45 %

Function Code 400 - Government Agencies & Prior Period
Sub Function Code 400 - Other Government Agencies - 400 .00 .00 .00 .00 .00 .00 +++

Function Code 400 - Government Agencies & Prior Period
Totals

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 +++

Function Code 500-600 - Other Financing Uses
Sub Function Code 600 - Fund Modifications - 600 567,591.00 .00 .00 .00 545,426.00 .00 0
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Function Code 500-600 - Other Financing Uses Totals $567,591.00 $0.00 $0.00 $0.00 $545,426.00 $0.00 0 %
Account Type Expense Totals $39,788,124.00 $2,864,919.52 $6,963,313.98 $638,043.69 $33,388,693.33 $6,710,660.90 18 %

Fund(COA) 11 - General Fund Totals ($405,121.00) $769,726.74 ($3,138,618.65) ($638,043.69) $3,404,975.34 ($4,139,765.39) 775 %
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Fund(COA) 23 - Community Service Fund
Account Type Revenue

Function Code R100 - Local Sources - 100
2,036,280.00 156,938.78 748,737.92 .00 1,266,062.08 815,360.49 37

Function Code R100 - Local Sources - 100 Totals $2,036,280.00 $156,938.78 $748,737.92 $0.00 $1,266,062.08 $815,360.49 37 %

Function Code R300 - State Sources - 300
37,084.00 .00 .25 .00 47,067.75 .25 0

Function Code R300 - State Sources - 300 Totals $37,084.00 $0.00 $0.25 $0.00 $47,067.75 $0.25 0 %

Function Code R400 - Federal Sources - 400
125,000.00 .00 39,559.65 .00 85,440.35 18,917.03 32

Function Code R400 - Federal Sources - 400 Totals $125,000.00 $0.00 $39,559.65 $0.00 $85,440.35 $18,917.03 32 %

Function Code R500 - ISD / Other Sources - 500
.00 .00 .00 .00 .00 .00 +++

Function Code R500 - ISD / Other Sources - 500 Totals $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 +++

Function Code R600 - In from other Funds - 600
567,591.00 .00 .00 .00 545,426.00 .00 0

Function Code R600 - In from other Funds - 600 Totals $567,591.00 $0.00 $0.00 $0.00 $545,426.00 $0.00 0 %
Account Type Revenue Totals $2,765,955.00 $156,938.78 $788,297.82 $0.00 $1,943,996.18 $834,277.77 29 %

Account Type Expense
Function Code 100 - Instruction

Sub Function Code 110 - Basic Functions - 110 150,229.00 14,812.79 30,809.43 .00 152,780.57 26,264.00 21
Function Code 100 - Instruction Totals $150,229.00 $14,812.79 $30,809.43 $0.00 $152,780.57 $26,264.00 21 %

Function Code 200 - Supporting Services
Sub Function Code 220 - Support Services-Instructional - 220 6,793.00 .00 .00 .00 7,075.00 .00 0
Sub Function Code 250 - Support Services-Business - 250 .00 .00 .00 .00 .00 .00 +++
Sub Function Code 260 - Operations and Maintenance - 260 92,491.00 3,787.31 13,700.23 12,425.15 40,724.62 89,474.94 15
Sub Function Code 270 - Pupil Transportation - 270 80,000.00 14,907.23 19,307.23 14,000.00 100,692.77 .00 24
Sub Function Code 290 - Support Services-Other - 290 670,954.00 25,320.38 88,637.94 11,420.00 578,218.06 168,216.69 13

Function Code 200 - Supporting Services Totals $850,238.00 $44,014.92 $121,645.40 $37,845.15 $726,710.45 $257,691.63 14 %

Function Code 300 - Community Services
Sub Function Code 310 - Community Services Direction - 310 276,179.00 18,027.02 68,728.27 8.35 233,071.38 80,393.22 25
Sub Function Code 320 - Community Recreation - 320 464,846.00 49,202.71 144,457.10 10,679.40 226,565.50 154,324.86 31
Sub Function Code 350 - Care of Children - 350 774,503.00 50,977.05 202,338.40 .00 567,120.60 248,500.86 26
Sub Function Code 390 - Other Community Services - 390 126,647.00 .00 43,318.50 .00 81,681.50 21,914.64 34

Function Code 300 - Community Services Totals $1,642,175.00 $118,206.78 $458,842.27 $10,687.75 $1,108,438.98 $505,133.58 28 %

Function Code 500-600 - Other Financing Uses
Sub Function Code 600 - Fund Modifications - 600 86,583.00 .00 .00 .00 84,524.00 .00 0

Function Code 500-600 - Other Financing Uses Totals $86,583.00 $0.00 $0.00 $0.00 $84,524.00 $0.00 0 %
Account Type Expense Totals $2,729,225.00 $177,034.49 $611,297.10 $48,532.90 $2,072,454.00 $789,089.21 22 %

Fund(COA) 23 - Community Service Fund Totals $36,730.00 ($20,095.71) $177,000.72 ($48,532.90) ($128,457.82) $45,188.56 482 %
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Fund(COA) 25 - School Lunch Fund
Account Type Revenue

Function Code R100 - Local Sources - 100
1,137,017.00 120,512.07 266,663.02 .00 768,294.98 263,121.08 23

Function Code R100 - Local Sources - 100 Totals $1,137,017.00 $120,512.07 $266,663.02 $0.00 $768,294.98 $263,121.08 23 %

Function Code R300 - State Sources - 300
55,105.00 4,811.60 4,811.60 .00 53,388.40 4,826.77 9

Function Code R300 - State Sources - 300 Totals $55,105.00 $4,811.60 $4,811.60 $0.00 $53,388.40 $4,826.77 9 %

Function Code R400 - Federal Sources - 400
292,005.00 19,747.31 19,747.31 .00 252,907.69 .00 7

Function Code R400 - Federal Sources - 400 Totals $292,005.00 $19,747.31 $19,747.31 $0.00 $252,907.69 $0.00 7 %

Function Code R500 - ISD / Other Sources - 500
106,090.00 5,885.67 5,885.67 .00 103,114.33 11,547.45 6

Function Code R500 - ISD / Other Sources - 500 Totals $106,090.00 $5,885.67 $5,885.67 $0.00 $103,114.33 $11,547.45 6 %
Account Type Revenue Totals $1,590,217.00 $150,956.65 $297,107.60 $0.00 $1,177,705.40 $279,495.30 19 %

Account Type Expense
Function Code 200 - Supporting Services

Sub Function Code 210 - Support Services-Pupil - 210 .00 .00 .00 .00 .00 .00 +++
Sub Function Code 260 - Operations and Maintenance - 260 2,390.00 .00 1,414.88 .00 1,000.12 1,339.61 59
Sub Function Code 290 - Support Services-Other - 290 1,422,838.00 132,554.00 296,219.39 470,970.30 571,081.31 286,469.21 21

Function Code 200 - Supporting Services Totals $1,425,228.00 $132,554.00 $297,634.27 $470,970.30 $572,081.43 $287,808.82 21 %

Function Code 500-600 - Other Financing Uses
Sub Function Code 600 - Fund Modifications - 600 142,523.00 .00 .00 .00 134,068.00 .00 0

Function Code 500-600 - Other Financing Uses Totals $142,523.00 $0.00 $0.00 $0.00 $134,068.00 $0.00 0 %
Account Type Expense Totals $1,567,751.00 $132,554.00 $297,634.27 $470,970.30 $706,149.43 $287,808.82 19 %

Fund(COA) 25 - School Lunch Fund Totals $22,466.00 $18,402.65 ($526.67) ($470,970.30) $471,555.97 ($8,313.52) -2 %
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Fund(COA) 30 - Debt Retirement Fund
Account Type Revenue

Function Code R100 - Local Sources - 100
10,423,583.00 1,042.45 5,587.53 .00 10,773,731.47 61,814.73 0

Function Code R100 - Local Sources - 100 Totals $10,423,583.00 $1,042.45 $5,587.53 $0.00 $10,773,731.47 $61,814.73 0 %

Function Code R300 - State Sources - 300
.00 .00 .00 .00 .00 .00 +++

Function Code R300 - State Sources - 300 Totals $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 +++

Function Code R500 - ISD / Other Sources - 500
.00 .00 .00 .00 377,488.00 1,110,170.00 +++

Function Code R500 - ISD / Other Sources - 500 Totals $0.00 $0.00 $0.00 $0.00 $377,488.00 $1,110,170.00 +++

Function Code R600 - In from other Funds - 600
.00 .00 .00 .00 .00 .00 +++

Function Code R600 - In from other Funds - 600 Totals $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 +++
Account Type Revenue Totals $10,423,583.00 $1,042.45 $5,587.53 $0.00 $11,151,219.47 $1,171,984.73 0 %

Account Type Expense
Function Code 200 - Supporting Services

Sub Function Code 250 - Support Services-Business - 250 51,000.00 3,324.32 4,623.43 .00 46,376.57 531.29 9
Function Code 200 - Supporting Services Totals $51,000.00 $3,324.32 $4,623.43 $0.00 $46,376.57 $531.29 9 %

Function Code 500-600 - Other Financing Uses
Sub Function Code 500 - Debt Service - 500 10,372,583.00 1,429,240.63 1,429,240.63 .00 9,676,566.37 1,581,509.38 14

Function Code 500-600 - Other Financing Uses Totals $10,372,583.00 $1,429,240.63 $1,429,240.63 $0.00 $9,676,566.37 $1,581,509.38 14 %
Account Type Expense Totals $10,423,583.00 $1,432,564.95 $1,433,864.06 $0.00 $9,722,942.94 $1,582,040.67 14 %

Fund(COA) 30 - Debt Retirement Fund Totals $0.00 ($1,431,522.50) ($1,428,276.53) $0.00 $1,428,276.53 ($410,055.94) +++
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Fund(COA) 47 - 2017 Capital Projects Fund
Account Type Revenue

Function Code R100 - Local Sources - 100
.00 .00 .00 .00 .00 .00 +++

Function Code R100 - Local Sources - 100 Totals $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 +++
Account Type Revenue Totals $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 +++

Account Type Expense
Function Code 200 - Supporting Services

Sub Function Code 230 - Support Services-Administration - 230 .00 19,077.60 19,077.60 .00 (19,077.60) .00 +++
Sub Function Code 250 - Support Services-Business - 250 .00 .00 .00 .00 .00 .00 +++
Sub Function Code 260 - Operations and Maintenance - 260 .00 .00 .00 .00 .00 .00 +++
Sub Function Code 270 - Pupil Transportation - 270 .00 .00 .00 .00 .00 .00 +++
Sub Function Code 280 - Support Services-Central - 280 .00 .00 .00 .00 .00 .00 +++

Function Code 200 - Supporting Services Totals $0.00 $19,077.60 $19,077.60 $0.00 ($19,077.60) $0.00 +++

Function Code 400 - Government Agencies & Prior Period
Sub Function Code 400 - Other Government Agencies - 400 .00 151,634.07 151,634.07 .00 (151,634.07) .00 +++

Function Code 400 - Government Agencies & Prior Period
Totals

$0.00 $151,634.07 $151,634.07 $0.00 ($151,634.07) $0.00 +++

Function Code 500-600 - Other Financing Uses
Sub Function Code 500 - Debt Service - 500 .00 .00 .00 .00 .00 .00 +++

Function Code 500-600 - Other Financing Uses Totals $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 +++
Account Type Expense Totals $0.00 $170,711.67 $170,711.67 $0.00 ($170,711.67) $0.00 +++

Fund(COA) 47 - 2017 Capital Projects Fund Totals $0.00 ($170,711.67) ($170,711.67) $0.00 $170,711.67 $0.00 +++
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Fund(COA) 48 - 2008 Capital Projects Fund
Account Type Revenue

Function Code R100 - Local Sources - 100
2,463,606.00 738.00 4,018.68 .00 2,459,587.32 4,239.74 0

Function Code R100 - Local Sources - 100 Totals $2,463,606.00 $738.00 $4,018.68 $0.00 $2,459,587.32 $4,239.74 0 %

Function Code R500 - ISD / Other Sources - 500
47,890,000.00 .00 .00 .00 47,890,000.00 .00 0

Function Code R500 - ISD / Other Sources - 500 Totals $47,890,000.00 $0.00 $0.00 $0.00 $47,890,000.00 $0.00 0 %
Account Type Revenue Totals $50,353,606.00 $738.00 $4,018.68 $0.00 $50,349,587.32 $4,239.74 0 %

Account Type Expense
Function Code 200 - Supporting Services

Sub Function Code 250 - Support Services-Business - 250 441,844.00 .00 .00 .00 441,844.00 .00 0
Sub Function Code 260 - Operations and Maintenance - 260 .00 .00 .00 .00 .00 .00 +++
Sub Function Code 270 - Pupil Transportation - 270 6,162,000.00 .00 366,610.00 .00 5,795,390.00 .00 6
Sub Function Code 280 - Support Services-Central - 280 10,219,490.00 20,579.80 349,904.60 .00 9,869,585.40 427,109.94 3

Function Code 200 - Supporting Services Totals $16,823,334.00 $20,579.80 $716,514.60 $0.00 $16,106,819.40 $427,109.94 4 %

Function Code 400 - Government Agencies & Prior Period
Sub Function Code 400 - Other Government Agencies - 400 33,254,447.00 781.77 55,526.53 34,327.40 33,164,593.07 37,240.40 0

Function Code 400 - Government Agencies & Prior Period
Totals

$33,254,447.00 $781.77 $55,526.53 $34,327.40 $33,164,593.07 $37,240.40 0 %

Function Code 500-600 - Other Financing Uses
Sub Function Code 500 - Debt Service - 500 275,825.00 .00 .00 .00 275,825.00 .00 0

Function Code 500-600 - Other Financing Uses Totals $275,825.00 $0.00 $0.00 $0.00 $275,825.00 $0.00 0 %
Account Type Expense Totals $50,353,606.00 $21,361.57 $772,041.13 $34,327.40 $49,547,237.47 $464,350.34 2 %

Fund(COA) 48 - 2008 Capital Projects Fund Totals $0.00 ($20,623.57) ($768,022.45) ($34,327.40) $802,349.85 ($460,110.60) +++
Grand Totals ($345,925.00) ($854,824.06) ($5,329,155.25) ($1,191,874.29) $6,149,411.54 ($4,973,056.89) 1,541 %
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November 11, 2017 
 
Dr. Chris Timmis 
Superintendent of Schools 
Dexter Community Schools 
7714 Ann Arbor Road 
Dexter, MI 48130 
 
Re:  Dexter Community Schools 2017 Bond Project 
 New Elementary School Contract Recommendation 

Bid Package 01-03-01 Foundations 
 

Dear Dr. Timmis: 

Bids for the foundations of the New Elementary School Project were received 
on behalf of Dexter Community Schools (DCS) on Thursday, November 9th.  A 
complete tabulation of the bids received is attached for your reference. The low 
bid received is $424,000 from Gardner Corporation, which is slightly below the 
budgeted amount of $443,041. After review with and concurrence from the 
DCS Board Facilities Committee, Granger  recommends proceeding with this 
work and evaluating value engineering options in all previous and future bid 
packages to allow the project to stay on schedule. We have reviewed the bids 
and interviewed the low bidder to evaluate if they are providing a complete 
scope as designed. The recommendations represent the lowest responsive 
bidder and best value to DCS. 

Pending final review of financial and other qualification criteria, Granger 
recommends that Dexter Community Schools award the contract as indicated 
below and assign it to Granger for management.   

Work Contractor Base Bid Recommended 
Alternates 

Recommended 
Contract 

Foundations Gardner 
Corporation $424,000 

 
$0 $424,000 

No alternates are recommended at this time. 

We request that the Board of Education consider and take action on the 
contract recommendation above at the meeting scheduled for November 13th, 
2017.  Please feel free to contact me at (734) 904-1169 if you have any 
questions or require additional information.   

Sincerely, 
GRANGER CONSTRUCTION COMPANY 

 
Gregory J. Brand, P.E., LEED AP 
Senior Project Manager 
 
att: Bid tabulation form 
cc: S. Raschke, DCS 
 J. Brand, GCC 
 E. Geiser, TMP 





New	Elementary	School		Bidding		and	Bd.	Of	Ed.	Consideration	Schedule
PROJECT	NUMBER 1710-00
PROJECT	DESCRIPTION DEXTER	COMMUNITY	SCHOOLS	2017	BOND	PROJECT
BUILDING PHASE	1	NEW	ELEMENTARY	and	ATHLETICS	PROJECTS
CONSTRUCTION	MANAGER GRANGER	CONSTRUCTION	CO.
ARCHITECT TMP	ARCHITECTURE

Bid	Package Drawings	Received Bid	Documents	Issued Bids	Due Facility	Planning	Committee	
action	needed

Board	of	Education	
Action	Needed

BP	#1	Earthwork	&	Utilities 9/29/17 10/6/17 10/26/17 10/26/17 10/30/17

BP	#2	Foundations 10/11/17 10/23/17 11/9/17 11/9/17 11/13/17

BP	#3	Steel	&	Masonry 10/30/17 11/3/17 11/28/17 11/28/17 12/11/17

BP	#4	Sports	Fields 11/13/17 11/17/17 12/14/17 1/4/18 1/8/18

BP	#5	Building	&	Site 12/15/17 12/20/17 1/18/18 2/1/18	&	2/8/18 2/5/18	&	2/12/18

BP	#6	Sports	Field	Hardscape 12/15/17 12/20/17 1/18/18 2/1/18 2/5/18

NOTES

Bid	packages	1,	2,	3,	and	5	are	for	work	at	the	New	Elementary	and	a	small	amount	of	work	at	Cornerstone	which	are	being	issued	for	bids	at	the	
same	time.	It	also	includes	replacement	tennis	courts	at	Mill	Creek	and	right	of	way	work	on	Dan	Hoey	Road.

Bid	packages	4	&	6	are	for	work	to	implement	athletics	work	required	to	replace	Mill	Creek	fields	being	moved	to	support	the	new	elementary	
construction.	This	includes	the	new	quad	baseball	field	and	renovated	former	JV	field	at	Creekside,	the	multipurpose	artificial	turf	fields	and	Riverside	
field	renovations	at	DHS.	This		also	includes	preliminary	design	for	an	add	alternate	field	behind	Al	Ritt	Field	on	the	6	acre	parcel	known	as	8100	
Shield	Road,	which	we	will	present	for	the	Board's	consideration,	if	estimates	support	this	design	progressing	forward.

Future	Phase	2	and	Phase	4	projects	bidding	and	Board	of	Education	dates	will	be	presented	at	a	later	time.
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Facilities Committee 

Meeting Minutes 
 
 

Date:  Thursday, October 26, 2017 

Project:  Dexter Community Schools – 2017 Bond 

Location:  Copeland Administration Bldg. 

Time:  6:00 pm 

Attendees: DCS: Chris Timmis, Sharon Raschke, Rob Mitzel, Ron Darr, Dick Lundy 

GCC: Jerry Brand, Greg Brand, Mike Nowosad, Andrea Andrea 

 
1. Review Previous Meeting Minutes 
2. Public Participation 
3. Athletic Fields Update 

a. Greg Brand presented schematic drawings of sports field improvements.  
i. Mill Creek new soccer field and tennis courts 

ii. Creekside Quad ball fields 
iii. Alternate ball field at 8100 Shield Rd 
iv. High School artificial turf multipurpose field 

4. New Elementary Update 
a. Earthwork Bid Results 

i. Greg Brand presented BP01 Earthwork and Utility bid tab and compared 
bids received, estimate and budget.  

ii. Motion by Lundy, support by Darr. Consensus support by committee to 
recommend low bidder Blaze Construction to Board for approval. 

5. Alternative Ed Contract Recommendation 
a. Greg Brand presented bid tabs for collaboration lab design build project.  
b. Motion by Darr, support by Lundy. Consensus support by committee to 

recommend 2nd bidder Krull Const. to Board for approval. 
6. Phase Two Projects Update 

a. Greg Brand provided an update on remodel plans at Wyle, Mill Creek and the High 
School.  

7. Roundabout Update 
a. Jerry Brand provided an update on property appraisals and WCRC roundabout 

project. 
8. Border to Border Update 

a. Greg Brand presented a revised master plan showing an updated path route.  
9. City Water Main Update 

a. Greg Brand provided an update on City water main tap fees.  
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10. 8100 Shield Road Annexation Update 
a. Sharron Raschke provided an update on annexation approvals.  

11. Bond Budget Update 
a. Greg Brand provided a bond budget draft for review 

12. Contract Update for AE and CM 
a. Greg Brand reviewed contract status  
b. Letter of Intent requested by Granger in amount of $2million. Motion by Darr, 

support by Lundy. Consensus support by Committee to recommend to the Board. 
i. Greg Brand provided a status update on the contract approval process for 

Granger and TMP.  
13. Architect Engagement at FC Meetings 

a. Jerry Brand will invite architect to future committee meetings as applicable. 
Committee would like Architect update presentation to Board in November 2017 

14. Plus/Delta 
a. Plus 

i. Sufficient level of detail 
ii. Ability to answer questions 

b. Delta 
i. Athletic field discussion too long 

ii. Send agenda before meeting 
iii. Identify action items more clearly  
iv. Length of meeting to long 

 
Meeting concluded at 7:56pm 
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