BOARD PACKET
September 19, 2016

Our Vision:
Champion Learning –
Develop, Educate, and Inspire!

BOARD OF EDUCATION MEETING
MONDAY, SEPTEMBER 19, 2016 – 7:00 P.M.
CREEKSIDE MEDIA CENTER
2615 BAKER RD., DEXTER MI 48130
734-424-4100
BOARD MEETING AGENDA
A.

ROLL CALL - PLANNED ABSENCES: NONE

B.

MEETING MINUTES – 8/22/2016, 8/26/2016, CLOSED MINUTES 8/22/2016

C.

APPROVAL OF AGENDA

D.

SCHOOL PRESENTATIONS:
1. Spring Assessment Results

E.

SUPERINTENDENT UPDATE

F.

STUDENT REPRESENTATIVES UPDATE

G.

PUBLIC PARTICIPATION: Persons who wish to address the Board may complete a Public Comment Card to be presented to the
Board president at the beginning of the meeting. Each speaker is allotted a maximum of 5 minutes unless otherwise notified. Each speaker will be
asked to announce his/her name and indicate if he/she represents any organization or agency. No person may speak more than once on the same
subject during a single meeting. For further details see our policy on Public Participation at Board Meetings.

H.

CONSENT ITEMS
1.
Personnel – New Hires
2.
Receive August Budget Report

I.

ACTION ITEMS
1.
Certify MASB Delegates
2.
Approve Expenses for MASB Conference Attendance

J.

DISCUSSION ITEMS
1. June Budget Report
2. Financial Results – Fiscal Year End 2015-16
3. Year End Fund Balance 2015-2016/Fund Balance
Classifications 2016-17
4. AT&T Easements

K.

PUBLIC PARTICIPATION: See Policy 0167.3

L.

BOARD COMMENTS

M.

INFORMATION ITEMS
1. Good Job Notes
2. Finance Committee Minutes

N.

CLOSED SESSION
1. Superintendent Quarterly Evaluation

CALENDAR
*Monday, October 10 – 7:00pm
Board Meeting (Creekside)
*Monday, October 24 – 7:00pm
Board Meeting (Creekside)
*Monday, November 14 – 7:00pm
Board Meeting (Creekside)
*Thanksgiving Break
November 24 & 25
*Monday, December 5 – 7:00pm
Board Meeting (Creekside)

Vision: Champion Learning -- Develop, Educate, and Inspire

BOARD NOTES
SEPTEMBER 19, 2016

A.

ROLL CALL

B.

MEETING MINUTES (8/22/2016, 8/26/2016), CLOSED MINUTES (8/22/2016)

C.

APPROVAL OF AGENDA

1.

Approval of Agenda. Board policy provides that the Superintendent of Schools
shall prepare an agenda for all Board meetings as directed by the President of the
Board of Education.

*

An appropriate motion might be, “I move that the agenda be approved as
presented/amended.”

D.

SCHOOL PRESENTATIONS: NONE

E.

SUPERINTENDENT UPDATE

F.

STUDENT REPRESENTATIVES UPDATE

G.

PUBLIC PARTICIPATION: Persons who wish to address the Board may complete a Public Comment
Card to be presented to the Board president at the beginning of the meeting. Each speaker is allotted a maximum of 5
minutes unless otherwise notified. Each speaker will be asked to announce his/her name and indicate if he/she
represents any organization or agency. No person may speak more than once on the same subject during a single
meeting. For further details see our policy on Public Participation at Board Meetings.

H.

CONSENT ITEMS:

1.

Personnel – New Hires. Your packet contains letters of recommendation for hire
from Principal Ryan Bruder and Special Education Director Anne Nakon for
open positions at Bates, Cornerstone, and Wylie.

*

An appropriate motion might be, “I move that Jennifer Porcaro (School
Psychologist – Cornerstone and Wylie) and Elizabeth Berghorst (Music teacher –
Bates and Creekside) be offered probationary teaching contracts for the 2016-17
school year. ”

2.

August Budget Report. Your packet contains budget information for the month
of August 2016.

*

An appropriate motion would be, “I move that the financial budget report for the
month of August 2016 be received.”

I.

ACTION ITEMS:

1.

2016-17 Certification of Delegates: It is time to certify our voting delegates and
alternates that will represent our Board of Education for the 2016 MASB Delegate
Assembly. The Delegate Assembly will begin on Thursday, November 10th at 7:30
PM at the Detroit Marriott at the Renaissance Center where the MASB fall
conference is taking place. We are entitled to 3 Voting Delegates and Alternates. It
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BOARD NOTES
SEPTEMBER 19, 2016
would be appropriate to name Board members that may be attending the
conference.
*

An appropriate motion might be, “I move that ________________ be certified to
represent the Dexter Community School District’s Board of Education at the 2016
MASB Delegate Assembly.”

2.

Board Member Attendance at MASB Fall Conference.
Board members Barbara Read, Rob Mitzel, and Julie Schumaker are interested in
attending the MASB Conference in Detroit this November. (Brochure is attached)
Attendance costs would include registration, hotel, and expenses including
meals and round-trip mileage.

*

An appropriate motion might be, "I move that the Board of Education approve
travel expenses for interested board members to attend MASB conference in
Detroit this November."

J.

DISCUSSION ITEMS:

1.

June Budget Report: Enclosed you will find the June 2016 Budget Report, presented
for discussion purposes.
Financial Results – Fiscal Year End 2015-16: Enclosed you will find a memo from
Chief Financial Officer Sharon Raschke outlining the 2015-16 Year End Financial
Results with supporting documents for discussion purposes.
Year End Fund Balances 2015-16 and Fund Balance Classifications 2016-17/July
Budget Report: Enclosed please find a memo from Chief Financial Officer Sharon
Raschke summarizing the Year End Fund Balance designations as recommended by
the Finance Committee on September 15. If not changes are requested, these will be
included in the June 30, 2016 financial audit. This memo also includes the Fund
Balance Classifications for 2016-17.
AT&T Easements: Your packet contains copies of two easements requested by AT&T
as a result of the upcoming Shield Road Bridge project. This item is presented for
discussion purposes only this evening.

2.
3.

4.

K.

PUBLIC PARTICIPATION: See Policy 0167.3 for details.

L.

BOARD COMMENTS

M.

INFORMATION ITEMS:
1.
2.

N.

Finance Committee Minutes
Good Job Notes

CLOSED SESSION:
1.

Superintendent Quarterly Evaluation
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DEXTER COMMUNITY SCHOOLS BOARD OF EDUCATION
MEETING MINUTES – August 22, 2016
A.

ROLL CALL
Members Present: Ron Darr, Daryl Kipke, Dick Lundy, Robert Mitzel, Barbara
Read, Julie Schumaker, Michael Wendorf, Student Representatives Rylee Kim and
Erin Evans
Members Absent: none
Administrative & Supervisory Staff: Barb Santo, Mollie Sharrar, Chris Timmis,
Hope Vestergaard
D.E.A.: none
D.E.S.P.A.: none
Transportation: none
Press: Lonnie Human, We Love Dexter
Guests: Patrick Droze

The meeting was called to order at approximately 7:03pm by Board President Michael
Wendorf.
Hope Vestergaard administered the Oath of Office to new board trustee Robert J. Mitzel.
B.

MEETING MINUTES
The Board reviewed meeting minutes from 7/25/2016.
A motion was made by Julie Schumaker and seconded by Dick Lundy to
approve the meeting minutes of 7/25/2016. Motion Carried (unanimous).
Because the Closed Minutes from 7/25/2016 were not brought to the meeting, Rob
Mitzel made a motion to table approval of the Closed Minutes from 7/25/2016
until a subsequent meeting. Julie Schumaker seconded the motion. Motion Carried
(unanimous).

C.

APPROVAL OF AGENDA
Board policy provides that the Superintendent of Schools shall prepare an agenda
for all meetings as directed by the President of the Board of Education. The
Superintendent noted the need for the Board to elect a new board secretary
following Bonnie Everdeen’s resignation and requested the board add this as a
third action item.
A motion was made by Julie Schumaker and seconded by Barbara Read to approve
the agenda as amended. Motion Carried (unanimous).

D.

SCHOOL PRESENTATIONS – NONE

E.

SUPERINTENDENT UPDATE
Superintendent Chris Timmis thanked former board trustee Bonnie Everdeen for
her nine years of dedicated service to the district and presented her with a plaque.
Other board members echoed his praise and appreciation.
The Superintendent updated the Board on several items:
• Boosters Meeting: The district will be hosting a meeting for booster group
parents to share information about facility usage, accounting, and publicity
on August 23rd.
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DEXTER COMMUNITY SCHOOLS BOARD OF EDUCATION
MEETING MINUTES – AUGUST 22, 2016
•
•
•
F.

Alternative Education Program: Julie Snider is setting up meetings with
potential Alternative Education candidates.
Hiring for Fall: Hiring is ongoing for several teaching positions but many
have been filled. The district is still looking at adding a section of fifth grade
Host Families: BCC is still looking for four host families.

STUDENT REPRESENTATIVES UPDATE
1. Erin Evans noted that fall sports have started and Boys JV Soccer won three
games at a Saginaw Tournament. Students received their back-to-school letters.
Freshman Orientation is scheduled for August 26 .
2. Rylee Kim noted that the first football game’s student section theme will be
Beach Night. DHS has a new athletic trainer, Eric Santure, who has been
working with teams. The Common Application opened August 1 .
th

st

G.

PUBLIC PARTICIPATION – NONE

H.

CONSENT ITEMS
1. Personnel - Resignation
The Board acknowledged the resignation of Kimberly Gillow effective August 3,
2016.
2. Personnel – New Hires
The Board reviewed letters of recommendation for hire from principals Ryan
Bruder, Craig McCalla, Tammy Reich, and Kit Moran for open positions at Bates,
Cornerstone, Creekside, and Dexter High School.
The Board offered Ashley Kerns (Second grade teacher – Bates), Stacey Girbach
(Young Five teacher - Cornerstone), Bradley Buelow (Special Education teacher –
Creekside), Kelley Wier (Special Education teacher – Creekside), Lisa Caves (Dexter
High School – Special Education teacher), Murphy Hansen (Social Studies Teacher –
DHS), Michael Kedroske (Social Studies teacher - DHS) and Ryan Woodard (Special
Education teacher - DHS) probationary teaching contracts for the 2016-17 school
year.
3. July Budget Report
The board received the July 2016 financial report.
Julie Schumaker made a single motion to approve all consent items and Daryl
Kipke supported the motion. Motion Carried (unanimous).

I.

ACTION ITEMS
1. Approve Board Calendar
The Board discussed the preliminary calendar and made adjustments based on
board member availability.
A motion was made by Julie Schumaker and seconded by Barbara Read that the
Board of Education approve the Meeting Calendar for the 2016-17 School Year.
Motion Carried (unanimous).
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DEXTER COMMUNITY SCHOOLS BOARD OF EDUCATION
MEETING MINUTES – August 22, 2016
2. Water Main Easement
Patrick Droze from OHM explained the need for the water main easement as part of
the Shield Rd. work and answered questions from the board. Board members
requested that paragraph number 2 be struck from both easement documents.
A motion was made by Dick Lundy and seconded by Julie Schumaker that the
Board of Education approve the attached water main easements with paragraph 2
stricken from both copies. Motion Carried (unanimous).
3. Elect Board Secretary
A motion was made by Dick Lundy and seconded by Julie Schumaker that the
Board of Education nominate Ron Darr for Secretary and close nominations. Ron
Darr accepted the Motion Carried (unanimous).
J.

DISCUSSION ITEMS
1. Select MASB Delegate.

The Michigan Association of School Boards Delegate Assembly will begin
Thursday, November 10 in Detroit. The board may select an official voting
delegate and alternate; this selection must be certified by September 23,
2016. The board discussed who might be interested in attending.
K.

PUBLIC PARTICIPATION – NONE

L.

BOARD COMMENTS
1. Board members praised the recent district newsletter that went out and
suggested the district offer abbreviated versions during the year to
provide additional information to families as needed.

M.

INFORMATION ITEMS

1.
2.

Finance Committee Minutes
District Newsletter

A motion was made by Dick Lundy and seconded by Ron Darr that the Board of
Education move into executive session at approximately 8:00pm for the purpose of
discussing negotiations. Majority Vote. Motion Carried (unanimous).
N.

CLOSED SESSION
The Board of Education discussed contract negotiations.

A motion was made by Julie Schumaker and seconded by Dick Lundy that the Board
return to open session at approximately 8:26pm. Motion Carried (unanimous).
A motion was made by Dick Lundy and seconded by Ron Darr to adjourn the
meeting at approximately 8:27pm. Motion Carried (unanimous).
MINUTES/hlv

Ron Darr, Secretary,
Board of Education
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DEXTER COMMUNITY SCHOOLS BOARD OF EDUCATION
MEETING MINUTES – August 26, 2016

A.

ROLL CALL
Members Present: Dick Lundy, Rob Mitzel, Barbara Read, Julie Schumaker,
Michael Wendorf
Members Absent: Ron Darr, Daryl Kipke, Student Representatives Rylee Kim and
Erin Evans
Administrative & Supervisory Staff: Barb Santo, Chris Timmis, Hope Vestergaard
D.E.A.: none
D.E.S.P.A.: Rich Wines
Transportation: none
Press: none
Guests: none

The meeting was called to order at approximately 9:07am by Board President Michael
Wendorf.
B.

MEETING MINUTES
The Board reviewed closed minutes from 7/25/2016.
A motion was made by Dick Lundy and seconded by Julie Schumaker to approve
the closed meeting minutes of 7/25/2016. Motion Carried (unanimous).

C.

APPROVAL OF AGENDA
Board policy provides that the Superintendent of Schools shall prepare an agenda
for all meetings as directed by the President of the Board of Education.
A motion was made by Dick Lundy and seconded by Barbara Read to approve the
agenda as presented. Motion Carried (unanimous).

D.

SCHOOL PRESENTATIONS – NONE

E.

SUPERINTENDENT UPDATE – NONE

F.

STUDENT REPRESENTATIVES UPDATE – NONE

G.

PUBLIC PARTICIPATION – NONE

H.

CONSENT ITEMS
1. Personnel – New Hires
The Board reviewed letters of recommendation for hire from principals Katie See,
Tammy Reich, and Kit Moran for open positions at Wylie, Creekside, Dexter High
School.
The Board offered Rachel Adams (Third grade teacher – Wylie), Sharon Norris
(Fifth grade teacher - Creekside), Elizabeth Ballinger (Math teacher – Dexter High
School), and Alex Heidtke (English Language Arts teacher – Dexter High School) be
offered probationary teaching contracts for the 2016-17 school year.

1

DEXTER COMMUNITY SCHOOLS BOARD OF EDUCATION
MEETING MINUTES – AUGUST 26, 2016
I.

ACTION ITEMS
1. DESPA Tentative Agreement Ratification.
The Dexter Educational Support Personnel Association has ratified a tentative
agreement between the Dexter Community Schools and the Dexter Educational
Support Personnel Association. Superintendent Chris Timmis summarized the
changes in the attached agreement, which board members have had opportunity to
discuss during negotiations.
Dick Lundy moved that the Board of Education ratify the tentative agreement
between the Dexter Community Schools and the Dexter Educational Support
Personnel Association, effective July 1, 2016 through June 30, 2018. Julie Schumaker
supported the motion. Motion Carried (unanimous).

J.

DISCUSSION ITEMS – NONE

K.

PUBLIC PARTICIPATION – NONE

L.

BOARD COMMENTS – NONE

M.

INFORMATION ITEMS – NONE

N.

CLOSED SESSION – NONE

A motion was made by Dick Lundy and seconded by Julie Schumaker to adjourn the
meeting at approximately 9:14am. Motion Carried (unanimous).
MINUTES/hlv

Ron Darr, Secretary
Board of Education
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Elizabeth Rose-Spontelli Berghorst
212 North Lewis Street Saline, Michigan
48176
(contact
info redacted)
(269) 744-1971
elizabeth.berghorst@gmail.com

Education
Hope College

Holland, MI

2007-2011

Bachelor of Music in Vocal Music Education

Professional Experience
American Montessori Academy

Redford & Livonia, MI

Fall 2014 - Current

• Served as primary general music teacher for grades K-6
• Developed the first ever K-6th grade music program at American Montessori Academy, including creating a full interdisciplinary
curriculum which adhered to NAfME (National Association of Music Education) Standards
• Applied for and received grants to enhance and enrich learning by purchasing classroom instruments and creating a field trip
opportunity to the Ann Arbor Symphony
• Organized school-wide field trips, concerts and mini musicals
• Created small group choral clubs and participated in other school clubs and committees including school talent show and the
Performance Team
Lawton Elementary School

Lawton, MI

Fall 2012-Spring 2014

• Served as primary elementary music teacher for grades K-3
• Focused on teaching a curriculum following the NAfME Standards
• Collaborated with staff as a member of the School Improvement Plan PBS (Positive Behavior Support) team; comprised of other
staff members, working to improve school behavior, motivate students to demonstrate positive decorum and leadership, and
organizing school-wide incentive events
• Responsible for preparing students for various musical performances and collaborated with a partner school program with the
Kalamazoo Symphony Orchestra
Lawton Elementary School

Lawton, MI

March 2012 – June 2012

• Served as a long-term substitute elementary music teacher for grades K-3
• Created lessons and taught from a previously established curriculum following NAfME Standards
• Responsible for preparing the students for various end of the year musical performances
PESG

Southwest MI

January 2012 – March 2012

• Substitute teacher in the following school districts: Holland Public Schools, Hamilton Community Schools, Zeeland Public Schools,
South Haven Public Schools, Lawton Community Schools
Hamilton Community Schools

Hamilton, MI

Fall 2011

• Served as student teacher to mentor teacher in a choral and musical theater program

• Acted as an aid to mentor teacher in day-to-day activities, during several rehearsals for school musical, and music boosters
fundraiser events
• Assisted and taught age level appropriate lessons to choral groups for grades 8-12
• Organized preparations for fall concert, holiday concert and other outside-of-school performances; taught and conducted several
pieces
• Taught a unit to 8th grade musical theater group to prepare for class musical, The King and I
Holland Public Schools

Holland, MI

Fall 2011

• Served as student teacher to mentor teacher in a general elementary music classroom for grades K-5
• Assisted and taught age appropriate lessons, taught a piece and conducted in the annual combined holiday concert
West Ottawa Public Schools

Holland, MI

Fall 2010

• Served as student intern, assisting in planning, teaching and conducting a piece for holiday concert
Zeeland Public Schools

Zeeland, MI

Spring 2010

• Served as student intern, assisting in planning, teaching and conducting a piece for spring concert
Hope College

Holland, MI

Winter 2009

• Served as a student conductor
• Taught and conducted a piece for a collegiate level choral group
Zeeland Public Schools

Zeeland, MI

Spring 2009

• Served as student intern, assisting in planning and teaching in a general music classroom and in a elementary resource room

Relevant Experience
Vocal Lessons Teacher

Spring 2015

• Taught weekly vocal lessons
• Worked with the vocalist on technique, breathing, and specific repertoire of music
Girls on the Run

Head Coach

Spring 2013, Spring 2014

• Coached girls in grades 3-5
• Responsible for presenting lessons to a team of young women focusing on living healthy and positive lifestyles as they began the
journey of adolescence,
• Prepared team for a celebration 5K race at the end of the program
Wedding Singing

7/2011, 5/2012, 5/2013

• Performed music at wedding ceremonies
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July 1, 2016
JENNIFER J. PORCARO
(contact info redacted)

Home Address:
43928 Stonebridge Dr.
Belleville, MI 48111
734-502-7406
jporcaro@yahoo.com
EDUCATION
Ph. D.

Wayne State University
expected 2016
Educational Psychology
Concentration: Learning and Instruction Sciences
Advisor: Dr. Cheryl Somers

M. A.

Wayne State University
2010
School and Community Psychology
Thesis Title: The Relationship Of Attributional Style and
School Satisfaction in Children
Advisor: Dr. Stephen Hillman, Ph.D.

M. Ed.

Miami University
Curriculum & Teacher Leadership
Concentration: Reading Education
Advisor: Dr. Thomas Poetter, Ph.D.

2000

B.S.

Brigham Young University
Elementary Education

1994

CERTIFICATIONS/LICENSURES
Michigan: School Psychologist Certification

2010 - present

SCHOLARLY HONORS
Golden Key National Honor Society

2008 - present

Trustees Scholarship – Full Tuition
Brigham Young University

1990-1994

CURRENT PROFESSIONAL MEMBERSHIPS
Michigan Association of School Psychologists
National Association of School Psychologists

Member Since
2008
2008

SCHOOL AND CLINICAL PSYCHOLOGY EXPERIENCE
2012 – present School Psychologist. Madison District Public Schools, Madison Heights, MI.
Coordinated and participated in comprehensive psychoeducational evaluations for
initial referrals and reevaluations for students of all ages in the district (Early on
Birth to 3, preschool through high school, including the alternative high school).
Presented evaluation results in reports and at formal meetings. Participated on
Instructional Support Teams to plan and monitor interventions for at-risk students.
Provided consultation services to teachers regarding students with academic and
behavioral difficulties. Conducted group and individual therapy for a caseload of
middle school students.
2011-2012

School Psychologist. Total Education Solutions, Troy, MI.
Conducted comprehensive psychoeducational evaluations for initial referrals and
reevaluations in two elementary schools (Dearborn, MI and Detroit, MI) and one
high school (Hamtramck, MI). Presented results in reports and at formal
meetings. Participate in RtI process to plan and monitor interventions for at risk
students. Provided consultation services to teachers regarding students with
academic and behavioral difficulties. Supervisor: Lynne Porter (Total Education
Solutions).

2010-2011

School Psychologist. Van Buren Public Schools, Belleville, MI.
Conducted comprehensive psychoeducational evaluations for initial referrals and
reevaluations in three elementary schools and one middle school. Presented
results in reports and at formal meetings. Participated on Instructional Support
Teams to plan and monitor interventions for at-risk students. Provided
consultation services to teachers regarding students with academic and behavioral
difficulties. Conducted group and individual therapy, as needed. Supervisors:
John McCarthy, Ph.D., Sue Fleming, Ph.D. (Van Buren Public Schools) and
Cheryl Somers, Ph.D. (Wayne State University).

2010

Clinical Intern. Hawthorn Center, Northville, MI.
Provided psycho-educational evaluations to children and adolescents with severe
psychopathology, including writing reports on the findings. Provided
psychotherapeutic intervention with children and families. Worked on a range of
cases, primarily from a cognitive-behavioral orientation. The internship involved
500 hours of service from May – August 2010. Supervisor: Angela Fish, Ph.D
(Hawthorn Center) and Jina Yoon, Ph.D. (Wayne State University).

2010

School Psychology Intern. Ypsilanti Public Schools, Ypsilanti, MI.
Conducted psychoeducational evaluations of children to determine appropriate
academic placement and to suggest changes in academic and behavioral routines.
Also conducted academic and behavioral consultations, psychotherapeutic and
academic interventions with students, Functional Behavior Assessments, and
participated in and led formal meetings. Received individual and group
supervision. Internship consisted of 300 hours. Supervisors: Dr. Ann Ormandy,
Ph.D. (Ypsilanti Public Schools) and Dr. Jina Yoon, Ph.D. (Wayne State
University).

2008-2010

Practicum Student. Wayne State University, Detroit, MI.
Had practicum embedded across many courses over two years, including the
following: Observing school meetings (prereferral intervention, ERM, MET,
IEPC); behavior modification planning for children in schools; cognitive
assessment with the Wechsler Intelligence Scale for Children – 4th Edition,
Wechsler Adult Intelligence Scale – 4th Edition, Universal Nonverbal Intelligence
Test, Woodcock Johnson III Tests of Cognitive Abilities; personality assessment
using the MMPI, MMPI-A, Projective drawings, Behavior Scales and Rating
Forms; academic assessment with Woodcock Johnson III Achievement, Wide
Range Achievement Test 3rd Edition, Wechsler Individual Achievement Test 2nd
Edition, Curriculum Based Assessment with AIMSweb and DIBELS;
intervention; individual psychotherapy; group counseling; and academic and
behavioral consultation with teachers.

ADDITIONAL PROFESSIONAL EXPERIENCE
2003-2004

Adjunct Faculty. Baker College, Clinton Township, MI. Taught classes in
College Reading and Study Skills.

1994-1995

Substitute Teacher. Alpine School District, American Fork, UT.
Substitute taught in kindergarten through high school classroom with long-term
assignment (January – May) in first grade.

RESEARCH
Publications
Porcaro, J, & Johnson, K. G. (2003). Building a whole language writing
program. Kappa Delta Pi Record, 39(2), 74-79.
PROFESSIONAL DEVELOPMENT
Conferences Attended
2009

Michigan Association of School Psychologists, Bay City, MI

Hope Vestergaard <vestergaardh@dexterschools.org>

MASB Call for Delegates Reminder
1 message
Cheryl Huffman <chuffman@masb.org>
Reply-To: chuffman@masb.org
To: vestergaardh@dexterschools.org

Tue, Sep 6, 2016 at 4:08 PM

If this email does not display properly, view the online version.
To ensure receipt of this email, please add webmaster@masb.org to your address book.

Dear Hope,
This is a friendly reminder to enter the delegate and alternate names selected
by your board at the link below by Friday, Sept. 23.
MASB's 2016 Delegate Assembly will begin Thursday, Nov. 10 at 7:30 p.m. at
the Detroit Marriott at the Renaissance Center. Delegates selected by boards of
education across the state will decide MASB's positions on a wide variety of
issues affecting education.
All delegates and alternates must be school board members. Only delegates
and alternates named by your board may offer motions and vote on issues.
However, all school board members may speak on the issues and participate in
the debate. Your 2016-2017 MASB dues must be paid in order for a district to
participate in the Delegate Assembly.

Certify Your Delegates Here
If you have any questions, please feel free to contact me at
chuffman@masb.org or 517.327.5915.
Regards,

Cheryl
Cheryl Huffman
Board Liaison

Michigan Association of School Boards, 1001 Centennial Way Suite 400, Lansing, Michigan 48917

Join us for MASB’s
Annual Leadership
Conference

Nov. 10 – 13, 2016
Follow MASB on
Facebook: www.facebook.com/MISchoolBoards
Twitter: www.twitter.com/MASB
#MASBAnnual2016

Detroit Marriott at the
Renaissance Center
www.masb.org/2016alc

Driving Toward Excellence
Schedule at-a-Glance
Early Registration is from 5 – 7 p.m. on Wednesday, Nov. 9
Thursday, Nov. 10
7 – 8 a.m.
Breakfast (registered participants only)
7 a.m. – 7:30 p.m.
Registration
8 – 11 a.m.
Board Member Certification Classes (CBAs)*
Michigan Council of School Attorneys Fall
Conference*
Preconference Session: Top 10 in 10: A Discussion
With the State Superintendent*
8 a.m. – 3 p.m.
CBA 101: Fundamentals of School Board Service*
11 a.m. – noon
Lunch for All-Day Participants (registered participants only)
Noon – 3 p.m.
Board Member Certification Classes (CBAs)*
Michigan Council of School Attorneys Fall
Conference*
Preconference Session: Supporting Your
Transgender Students: Laws, Policies and Best
Practices*
3:15 – 5:15 p.m.
Grand Opening of Exhibit Show

Friday, Nov. 11
7 – 7:45 a.m.
Breakfast (registered participants only)
Sponsored by Thrun Law Firm, P.C.

7 a.m. – 6 p.m.
Registration
7:45 – 9:15 a.m.
Opening Remarks and
General Session Speaker Ruby K. Payne
9:30 – 10:45 a.m.
Clinic Sessions
10:45 a.m. – 12:30 p.m.
Exhibit Show
12:30 – 1:30 p.m.
Lunch With Exhibitors (registered participants only)
1:45 – 3 p.m.
Clinic Sessions
3:15 – 4:30 p.m.
General Session Speaker Justin Jennings
4:30 p.m.
Dinner on Your Own
6 – 9 p.m.
Board Member Certification Classes (CBAs)*

5:15 – 7:30 p.m.
Dinner on Your Own
7:30 – 9:30 p.m.
Delegate Assembly*
9:30 p.m. (or immediately following Delegate Assembly)
Welcome Reception
*Separate registration required.

Nov. 10 – 13, 2016
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Schedule at-a-Glance, continued
Saturday, Nov. 12
7 – 7:45 a.m.
Breakfast (registered participants only)
7 a.m. – 6 p.m.
Registration
7:45 – 10 a.m.
General Session Speakers
Miranda A. Beard and Harry W. Rhulen
10:15 – 11:30 a.m.
Clinic Sessions
11:45 a.m. – 1:15 p.m.
Lunch Featuring an MASB Legislative Update

Join us at the Annual
MASB Exhibit Show!
Exclusive hours on Thursday and Friday offer you a unique
opportunity to network with businesses across the state that
assist schools in all areas from accounting and architectural
firms to technology and building services.
You won’t want to miss new exhibitors and your returning
favorites. Join us as we all learn about the latest and greatest in
school products and services. Ensure you keep information you
gather for your district’s next project!

(registered participants only)

1:30 – 2:45 p.m.
Clinic Sessions
3 – 4:30 p.m.
General Session Speaker Ravi Hutheesing
4:30 p.m.
Conference Adjourns
Dinner on Your Own
6 – 9 p.m.
Board Member Certification Classes (CBAs)*

Sunday, Nov. 13
7 – 8 a.m. 		
Breakfast (registered participants only)
7 a.m. – noon
Registration
8 – 11 a.m.
Board Member Certification Classes (CBAs)*
8 a.m. – 3 p.m.
CBA 101: Fundamentals of School Board Service*
11 a.m. – noon
Lunch for All-Day Participants (registered participants only)
Noon – 3 p.m.
Board Member Certification Classes (CBAs)*

Exclusive Show Hours:
Thursday, Nov. 10:

3:15 – 5:15 p.m. (Grand Opening)

Friday, Nov. 11:
10:45 a.m. – 12:30 p.m.

Location:
Ontario Hall

Prizes and Activities:
Exhibitors will be hosting fun activities and drawings in their
booths. MASB will again be hosting a grand prize drawing at the
end of each day. You must be present to win!

To view the current list of exhibitors,
visit www.masb.org/2016exhibits.

*Separate registration required.

6

Detroit Marriott at the Renaissance Center

Driving Toward Excellence
Thursday Education Opportunities
Preconference Sessions
8 – 11 a.m.

Noon – 3 p.m.

Top 10 in 10: A Discussion With the State
Superintendent

Supporting Your Transgender Students: Laws,
Policies and Best Practices

State Superintendent Brian Whiston has declared the
goal of making Michigan a top 10 education state in
10 years. Michigan’s plan will be a fundamental component of our effort to reach this goal. Join Superintendent Whiston and other panelists to discuss how
ESSA’s reauthorization, the State’s Education Funding
Study and other related considerations dovetail with
MDE’s goal of Top 10 in 10.

More and more Michigan school districts have students who identify as transgender, and staff are trying
to respond appropriately. School districts want to
support transgender students and their families while
avoiding legal liability issues and preventing controversy. This session will identify policies and best practices to respond to the needs of transgender students
and provide information on reducing the risk of a civil
rights violation claim.

Michigan Council of School Attorneys Fall Conference
8 a.m. – 3 p.m.
The 2016 edition of the Michigan Council of School
Attorneys Fall Conference includes two Preconference
Sessions for MASB’s Annual Leadership Conference that
focus on the legal issues currently confronting school
officials. MCSA President David Comsa invites you to
attend this one-of-a-kind opportunity to learn from school
law experts about the latest updates and details on complying with school-related laws and court decisions.

Whether you are a board member, school administrator or school attorney, these sessions are designed
for you if you are interested in the cutting-edge legal
issues that confront school districts.

School law experts from Clark Hill, Collins & Blaha, Lusk
& Albertson, Miller Johnson, Thrun Law Firm and MASB
will offer information, insight and guidance on a variety of
topics while delivering the following presentations:
• Wages and Overtime for School Employees:
New Rules
• Evaluations and Contracts for Superintendents/
Administrators: Legal Requirements and New
Issues
• Avoiding the Legal Pitfalls of the Open Meetings
Act and FOIA
• Schools, Religion and the Establishment Clause:
Trending Issues
• Digital Accessibility: ADA Requirements and
Best Practices
• Student Discipline 2016: New Issues for
School Officials
Nov. 10 – 13, 2016
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Thursday Education Opportunities, continued
Board Member Certification Classes (CBAs)
8 – 11 a.m.

Noon – 3 p.m.

CBA 107: Labor Relations

CBA 106: Community Relations Leadership

Board members will become acquainted with the
nature and language of labor relations and public
schools. The relationship of the Public Employment
Relations Act to the Michigan Employment Relations
Commission will be emphasized.

CBA 223: Parliamentary Procedure for
Board Members
Learn from an experienced parliamentarian the best
way to conduct your board meetings and still comply
with Michigan law—what to do and not to do in board
meetings. If your board says it uses Robert’s Rules of Order
as its parliamentary procedure, this is the course to actually learn how and get all of your questions answered.

CBA 341: Data First—Foundations 1
This foundation-building course will help school
boards use data effectively in their governance role.
Learn how data can be organized and presented in a
clear format that the public and other stakeholders
can understand. Participants will also learn what
data board teams are using and how it can positively
impact their goal-setting and planning.

8 a.m. – 3 p.m.
CBA 101: Fundamentals of School Board Service

Learn the basics of building strong community support for schools and education. You will identify internal and external audiences, learn how to establish a
key communicator network and develop strategies for
communicating effectively.

CBA 226: Exercising Political Judgement
What options exist for making difficult decisions
when there is no easy answer? What strategies are
effective for navigating today’s political environment?
What political skills are needed to cope with the
conflicting requirements of multiple constituencies?
Explore these questions in a highly interactive session.

CBA 297: Effective Board Meetings
Have you ever thought to yourself that some of your
board meetings could run much more effectively? A
chronic complaint of many board members is that
meetings are often unproductive, uninspiring and
overly time-consuming. This course will introduce you
to practical strategies and techniques that will lead
to effective and productive meetings. Learn about
ways to work with the superintendent, maintain order
during public comments, facilitate difficult discussions, plan and prepare for board meetings, work
with the media and many other helpful tips.

Whether you just won your election or have been
serving your community for some time now, Fundamentals of School Board Service will provide you with
both a broad overview of your role in school district
governance and explore key aspects of school board
work. Topics include school board responsibilities,
school district structure, effective school board
meetings, legal considerations and much more. This
course is full of the “just-in-time” information and
skills you will need to serve with confidence.

8
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Friday Education Opportunities
General Sessions
7:45 – 9:15 a.m.

3:15 – 4:30 p.m.

Addressing the Effects of Poverty Through
Community Investments

Because YOU Matter: A Story of Education,
Courage and Enlightenment

Ruby K. Payne, Ph.D., author, speaker
and career educator

Justin Jennings, Muskegon Public
Schools Assistant Superintendent

Recognized as THE expert on
the circumstances, effects and
structures of poverty, Dr. Payne will
share key lessons learned from
decades of work in the field. Her
message is powerful—with certain
collaborative efforts, communities
can overcome poverty.

Former basketball pro and
Michigan native Justin Jennings
will share his journey from the
classroom to the basketball court
and back again. Having learned
to read and then learned to lead,
Jennings’ story is a reminder of
how crucial relationships are to student learning.

Clinic Sessions
To aid attendees interested in focusing on specific topics, Clinic Sessions are organized into the following
categories:
Governance and Executive Leadership—Effective leadership skills are necessary
to transform public education. Learn how to align resources to the achievement
of district standards and priorities, get updates on legal decisions impacting
education, understand education reform, collaborate with diverse stakeholders
and make better personal use of technology.
Innovations in District Management (Including Collaboration and Resource
Sharing)—Learn how to deal creatively and collaboratively with economic
challenges, diminishing resources and local bond initiatives.
School Board/Superintendent/Community Partnerships—Learn the different roles
and responsibilities of the board and superintendents, as well as how to collaborate
and develop long-term successful relationships inside and outside the system.
Student Achievement, Accountability and Data—Understand and use data to
inform strategy and board decision. Gain an understanding of the conditions that
optimize teaching and learning, narrow or eliminate the achievement gap, improve
accountability and foster continuous improvement within a system.
Student, Family, Community, Wellness and Environment—Support, environment
and wellness profoundly affect student outcomes. Learn about factors that support
and hinder these critical inputs to student learning, as well as strategies to address
challenges.
Technology + Learning Solutions—Technology is transforming how students learn.
Learn about emerging research and technologies, practical strategies and real-life
solutions.
Nov. 10 – 13, 2016
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Friday Education Opportunities, continued
Clinic Sessions, continued
9:30 – 10:45 a.m.
Great Beginnings: Preparing New
Board Members to Govern Effectively

Saginaw ISD: Developing Trust Through
Transparency

Now is the perfect time to make a plan for
smooth board transition! During this interactive session, we’ll identify and discuss key
components and best practices of effective
board member orientation. Participants are
encouraged to bring samples to share.

With the 2014-2015 school year, Saginaw ISD
embarked on a journey with their local school
districts to foster trust and develop transparency. Known in the region as the Transparency
Work Groups, representatives from all of the
LEAs and Saginaw ISD were invited to participate in sessions focused on SISD supports
including HR, Tech, Special Education Services, Business and Finances. This session
will focus on the background, process and
the results of this ongoing initiative, making it
easily replicable in other regions.

Litigation: What School Board
Members Need to Know
Join the largest school pool in the state to
learn about employer liability issues and how
they specifically relate to school district regulations, including trends and real-life scenarios specific to Michigan public schools. Learn
more about whistleblower cases, the changing landscape of employment-related claims,
wrongful terminations and strategies when
dealing with settlements versus lawsuits.

Powerful Voices for Change
This session will provide an overview of the
“Student Voice” focus group process, a
core component of the State Department of
Education’s African-American Young Men of
Promise Initiative. Presenters will review major
findings from the three-year project, as well
as provide an opportunity for participants to
examine their knowledge and assumptions
about students and the value of hearing and
understanding their voices. The presentation
will explain why the process is not color blind
and illustrate how findings can inform efforts
to improve academic performance.

10

What You Need to Know About the
Adequacy Study
Dig into the details of the long-anticipated
Michigan Education Finance Study, and find
out what it could mean for the future of public
education in Michigan. We’ll provide in-depth
analysis on the study, its key findings and its
shortcomings, as well as provide insight to
potential action moving forward. Learn how
you and your district can use the study to advocate for a more equitable statewide funding
system and potentially reshape the way Michigan public schools are financed.

Personalizing Learning for all Students
This session will highlight personalized learning,
deeper learning, competency-based education and other practices centered on student
success. Participants will have an opportunity
to discuss and ask questions related to implementation of these practices including flexible
learning options for students.

Detroit Marriott at the Renaissance Center
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Digital Distractions: Real-World
Strategies for Engaging Today’s
Students
Young people are spending more and more
time in front of screens. Today’s explosion of
technology at our fingertips can provide positive learning opportunities for our students.
However, educators are also facing unique
challenges with “screen kids” that we cannot ignore, such as social skill deficiencies
and a disconnect in the classroom. In this
interactive session, participants will explore
Thinking Routines and other instructional
strategies for engaging all students in problemsolving and high-level learning activities.

Technology Trends 2016 and Beyond
Consider the past week and your interaction
with technology—apps, mobile devices,
wearables, computers, consumer electronics,
automobiles and more. As our lives become
increasingly connected to technology, so do
our students, instruction and classrooms.
How will your district support the advancement of a digitally connected world? In this
session, we will explore strategic trends that
will shape the transformation to a digital
world, including the Internet of Things, Digital
Mesh, Security Architecture and Technology
Infrastructure.

Keep Kids in School—How and Why?
The most critical issue facing our communities today is keeping kids in school. Judge
Frank Szymanski, a former high school
teacher and a juvenile court judge in Detroit,
and Principal John Tafelski of Crestwood
HS present the facts and figures on school
attendance and suspensions and specific
proven strategies to increase attendance and
academic performance. Learn how to go from
$100,000 in scholarship awards per class to
$10 million by changing school culture and
reducing school suspensions. Learn why this
needs to be done NOW.

Key to Clinic Icons
Governance and Executive
Leadership
Innovations in District Management (Including Collaboration
and Resource Sharing)
School Board/Superintendent/
Community Partnerships
Student Achievement, Accountability and Data
Student, Family, Community,
Wellness and Environment
Technology + Learning Solutions

Nov. 10 – 13, 2016
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Friday Education Opportunities, continued
Clinic Sessions
1:45 – 3 p.m.
All Together Now: Does Your
Organizational Meeting Measure Up?
Has your January organizational meeting ever
felt like a dis-organizational meeting? Ever
experienced a battle over officer elections?
Or trouble fielding officers? Lack of a smooth
transition is a leading indicator that trouble
is on board. Learn proactive approaches to
leadership succession planning. By prepping
as a team for the organizational meeting,
trustees will build trust, confidence and
competence. Takeaways include: keys to
consensus, norms that work, leadership
quality checklist for officers and a sample
parliamentary script.

MASA’s New Central Office and
Superintendent Endorsement Program
MASA’s new central office and superintendent endorsement program is built around
strong leadership in support of quality
student learning to achieve high levels of
achievement for each student in your district.
Also, during this session, information on
MASA’s tiered credentialing courses will be
shared. The goal of this work is to prepare
school and district leaders for the role and
work of a high-performing superintendent.

Strategic Planning & School
Improvement: Are They Related?
The answer is—absolutely they are—or at
least they should be! More and more districts are seeing the value of developing a
strategic plan. But how do you move it from
a completed project that sits on a shelf to
a dynamic force for change throughout the
organization? This session will share lessons
learned that will increase the likelihood of implementation at all levels ultimately resulting
in greater student achievement.
12

Why is This Happening on My Watch?
What Every Board Member Needs to
Know About Superintendent Search
You’re not alone—every board member
dreads conducting a superintendent search.
The good news is that knowledge is power!
In this enlightening session, veteran MASB
search consultants will share their perspective on the candidate pool, options for
search and essentials of the process that
school board members need to know. Join
this conversation and you’ll feel far better
prepared to deal with it when it happens in
your district.

Planning, Passing and Selling a Bond
Issue
Learn how to prepare a capital bond for the
voters including timelines, qualification procedures, election law and effective election
strategies. Then understand the methods to
sell the bonds after a successful vote.

What’s New on MI School Data
MI School Data is the state of Michigan’s official public portal for education data to help
citizens, educators and policymakers make
informed decisions that can lead to improved
success for our students. There are a variety
of new reports on MI School Data including
College Board SAT, Student Growth, Early
Childhood Absenteeism, Pathways to Kindergarten, College Enrollment Destination and
other reports in the works including WIDA
and At Risk 31a.
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Early On®: What it is, How it Reduces
Special Education Rolls, What You Can
do About it?

Practical Guidance for Not Letting Your
District’s Legal Responsibilities Get
“Lapped” by Technology

Early On Michigan serves families with
infants and toddlers who have a developmental delay or disability. With Michigan’s
increased focus on early childhood and literacy, appropriate early intervention support is
essential to improve outcomes and reduce
the need for special education. Join our session to learn about Early On, how it supports
families and children, impacts special education and what you can do to ensure families
are receiving the early intervention services
their children need.

Technology is creating unparalleled opportunities for students and for schools. When
these new opportunities are embraced it
is easy to forget about your school’s legal
responsibilities, or worse yet, assume that
a service provider’s form contract satisfies
them and protects your confidential data.
This presentation identifies common situations where schools are not in compliance
with legal requirements and offers practical solutions for vetting service providers
and appropriately reviewing contracts. Also
covered will be steps a school should take to
ensure that its confidential records are kept
confidential and what to do in the event of a
data security breach.

Tools for Working With the Economic
Diversity in Your Community
Sixty percent of households in America do
not have children in school. They vote. The
40% of households who do have children in
school tend not to vote. For the continued
survival of public schools, it will be important
to understand the thinking in poverty, middle
class and wealthy households as they impact
your community and your levels of funding
and student achievement. This session will
focus on economic diversity; hidden rules;
communication issues; the marriage between
resources, time and stability; and the strategies and tools that can be used to strengthen
your community. A “toolkit” will be provided
to assist in the development of your under-resourced parents as political partners.

Key to Clinic Icons
Governance and Executive
Leadership
Innovations in District Management (Including Collaboration
and Resource Sharing)
School Board/Superintendent/
Community Partnerships
Student Achievement, Accountability and Data
Student, Family, Community,
Wellness and Environment
Technology + Learning Solutions

Nov. 10 – 13, 2016
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Friday Education Opportunities, continued
Board Member Certification Classes (CBAs)
6 – 9 p.m.
CBA 102: Policy

CBA 325: Board Leadership: Overcoming
This course is designed to teach the necessary skills
Obstacles
and knowledge for establishing policy. You will learn
how to identify common policy errors, develop procedures, oversee policy and use the Policymaker’s
Checklist.

CBA 108: Navigating the Legislative Process
In this course, participants will get a detailed account of the legislative process, learn lobbying
techniques and get an overview of current legislative
issues. Upon completion, board members will be
ready and able to take legislative advocacy into their
own hands and embrace the role of citizen lobbyist.

CBA 246: Advanced Community Relations
Understanding the trends affecting school and communities is key in establishing positive relationships.
Learn how new approaches and media options will
help you connect with and engage your target audiences while building trust. Discover how to listen to
your audiences and how that input can benefit board
decisionmaking.

Difficult times put added stress and pressure on
school board members and the leadership team.
How do you deal with the changing times? How do we
improve communication, trust and professionalism on
our boards? This course will be a chance to talk about
those topics. Focus areas: board procedures, role of
the board president, better school board meetings,
trust cycle, role of the board in district leadership, using board evaluation and superintendent evaluations
for leadership improvement.

CBA 342: Data First—Foundations 2
This course builds on the Foundations 1 information
by helping board members learn what decisions and
actions are needed after considering data. Data is not
a trend, it’s a necessity, and boards must be able to
use data to determine the effectiveness of their work
and the progress being made to impact achievement.
School funding, state and federal mandates and community support all demand high levels of accountability using data.

CBA 261: Advocacy for Public Education
Hone your skills as an advocate for public education
in a nuts-and-bolts session on three critical skills—
writing letters-to-the-editor; crafting key messages and
sound bites; and participating in editorial boards and
public forums.
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Saturday Education Opportunities
General Sessions
7:45 – 10 a.m.

11:45 a.m. – 1:15 p.m.

National School Board Association Update
Miranda A. Beard, NSBA President

Serving as the current NSBA
president, Miranda will share what
is happening in public schools
around the country, as well as
the top priorities at the NSBA. In
addition to her national role, she is
a long-time member of the Laurel
School District in Mississippi.

MASB Legislative Update
Jennifer Smith, MASB Director of Government
Relations and Aaron Keel, MASB Assistant
Director of Government Relations

Get the latest scoop about
legislative activities, proposed
bills, and what’s happening in
Lansing and Washington, D.C.
from the MASB Government
Relations staff.

Sponsored by: Plante Moran

Stopping the Madness:
Keeping our Schools Safe
Harry W. Rhulen, CEO of Firestorm
Solutions, LLC

Explore some of the most challenging school safety issues with
a nationally recognized expert in
the field of preparedness and crisis
management. Come away from this
invaluable session with a better understanding of how school districts
can keep our students, faculty and community safer.

Clinic Sessions

3 – 4:30 p.m.
Millennial Mojo:
Understanding and
Embracing the Next
Generation
Ravi Hutheesing, author, speaker and
cultural diplomat

Millennials are the largest generation in the global economy. Learn
how to bring out their strengths
and have a positive influence on the actions of this
often misunderstood generation.

10:15 – 11:30 a.m.
Closed Sessions Under the Open
Meetings Act
This presentation addresses closed sessions under the Michigan Open Meetings Act
with particular emphasis on closed sessions.
Consider advice given by MASB’s Legal Counsel, including limitations inherent in closed
sessions and the interplay with those permitted for other reasons; for purposes of strategy and negotiation of collective bargaining
agreements and how such closed sessions
play into the overall process of collective bargaining; and the confidentiality and sanctity
of the closed session.
Nov. 10 – 13, 2016

Five Tools for Effective Boards
School boards are always in transition with new
members. Whether you are a veteran board
member or newly seated, this session will
share five timeless tools for good governance.
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Saturday Education Opportunities, continued
Clinic Sessions, continued
10:15 – 11:30 a.m., continued
From Cooperative Agreement to
Annexation: The Albion-Marshall Story

PSAT & SAT Maximizing Results for
Students

Marshall and Albion first entered into a collaboration in 2013 when Albion closed its high
school and Marshall began educating Albion’s ninth through 12th grade students. With
continued declining enrollment, a full annexation was approved in May 2016. Albion and
Marshall are two former rivals and have had
to overcome a variety of issues, not the least
of which are the racial and socioeconomic differences between the two communities. The
presentation will share what has and hasn’t
worked as they’ve gone through this process.

Every ninth, 10th and 11th grade student in
Michigan is taking the PSAT or the SAT as
part of the state assessment. The presentation will discuss how students, parents,
schools and stakeholders can maximize
the data from these tests by making adjustments in curriculum and instruction to
improve college readiness rates.

How Adult and Community Education
Facilitates Academic Success in Your
District
This presentation will share how the community learning model that includes early
childhood through adult education acts as a
wraparound service promoting educational
growth throughout the school district. This
model helps facilitate the connection between programs outside the normal school
day and develops schools as the place to
continue lifelong education.

Sinking Funds 101: Everything You
Need to Know
The definition of a sinking fund—its laws,
allowances and approval processes—can be
difficult to understand. A panel will examine
how a district can prepare for a successful
sinking fund initiative, everything from identifying proposed needs to communication
strategies that work to the legalities of using
sinking fund dollars. Also touched on will be
the legislative changes for sinking fund uses
and how they will affect these funds in the
future.
16

CPR in Michigan Schools
Hands-only CPR training can take as little as
30 minutes and can be incorporated into an
existing curriculum. Learn the importance of
CPR training and the dramatic increase in
survival rates for cardiac arrest students.

How to Stop the Madness: An
Interactive Exercise
Join General Session speaker Harry W.
Rhulen, for an interactive, scenario-based
exercise where you will be able to test your
district’s plans, processes and procedures
for preventing violence, sexual misconduct,
bullying and many other root causes of problems in our nation’s schools. Every school
district has the ability to improve the safety
and security of their students, faculty and
staff. Join us, test your plans, gain some
knowledge and discuss best practices.

Detroit Marriott at the Renaissance Center
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Hungry Kids Can’t Learn
Many of our students find their most nutritious meals at school, and providing these
nutritious meals is much more complex than
it used to be. Food service directors have
seen many regulatory guidelines put in place
in recent years—from mandatory portions of
fruit and whole grains, to new training requirements, to local wellness policy updates.
Administrations and school boards should be
familiar with the operation of a successful
food and nutrition program—it impacts learning! Hear the latest on school meals from
directors living it every day.

Key to Clinic Icons
Governance and Executive
Leadership
Innovations in District Management (Including Collaboration
and Resource Sharing)
School Board/Superintendent/
Community Partnerships
Student Achievement, Accountability and Data
Student, Family, Community,
Wellness and Environment
Technology + Learning Solutions

1:30 – 2:45 p.m.
Understanding Your Annual Audit and
Financial Statements
Join a school board treasurer who is also an
experienced school audit principal to learn
what to look for in an audit and financial
statements and what questions to ask your
auditors.

Nov. 10 – 13, 2016

Words That Don’t Work: Overcoming
Verbal Barriers to Improve Board and
Superintendent Relationships
Successful communication is crucial for
building relationships, forming productive
alliances and establishing positive rapport. In
this highly interactive and engaging session,
we’ll learn about dominant behavior styles
and words that elicit a negative precognitive
response from each style. Collectively, we’ll
explore how these insights can inform our
communications with school board members
and ultimately lead to more effective relationships. Participants will leave the session with
a tool to help identify behavioral styles and a
tip sheet for improved communications.
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Saturday Education Opportunities, continued
Clinic Sessions, continued
1:30 – 2:45 p.m., continued
Treasury’s Early Warning
Implementation and Other Updates
Potential fiscal stress is a serious matter!
The Michigan Department of Treasury has
developed a process by which districts are
monitored, communicated with and potentially assisted during periods of fiscal stress.
Implementation progress and the detailed
process will be explained. In addition to early
warning, updates will be provided on administrative reviews, preliminary reviews and PA
436 schools under Treasury’s oversight.

Discover the Catalyst for REAL
Improvement in High-Performing
Systems
Review how four high-performing school
systems around the world elevate professional learning as the primary vehicle for school
improvement. Learn what strategies and policies make professional learning effective for
increasing educator effectiveness and results
for all students. Explore the implications this
study has for your system. Leave with tools to
engage others in the findings and strengthen
professional learning in your district.

Basics of Bargaining
This is an introductory presentation for school
board members and administrators who would
like to learn more about the collective bargaining process, the roles of bargaining team
members and negotiation strategies.

Video Marketing: Is it Right for Your
District?
Did you know that more video content is
uploaded to the Internet in 30 days than
all three major U.S. TV networks combined
have created in 30 years? If video is the
future, the future is here. In this session,
find out how the Lansing School District
partnered with MASB to develop the “Generations of Excellence” video program and
how your district can create something similar. Learn how video marketing can set your
district apart to actively engage students,
parents, staff and the community.
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Michigan’s K-12 Virtual Learning
Effectiveness Report 2014-2015
MVU’s Michigan Virtual Learning Research
Institute produced its third annual report on
the effectiveness of K-12 virtual learning in
Michigan that highlighted enrollment totals,
completion rates and overall impact of virtual courses on K-12 pupils. Presenters will
share findings from analyzing data collected
by the state on virtual enrollments and will
lead discussion about the implications of
the findings on future practice and policy.

Sensible Steps to Healthier School
Environments
This session will provide an overview of
major environmental exposures in schools
and address how and why children are more
susceptible to them. Participants will also be
introduced to an integrated approach to reducing exposures in schools as well as some no-/
low-cost strategies for schools that will make
them safer and healthier places for children
and the adults who serve them. Examples of
school assessment tools that are appropriate
at the district, school and even classroom
level will be provided.
Detroit Marriott at the Renaissance Center
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Board Member Certification Classes (CBAs)
6 – 9 p.m.
CBA 103: School Finance and School Budget
The first portion of this course deals with the current
State School Aid Act and its importance to and future
impact on local boards of education. The second
portion explores development and monitoring phases
of a local district’s budget and includes some of the
pitfalls that board members might face.

CBA 257: School District Safety and Security
As a school board member you are responsible for
many things. One often overlooked area that is becoming more and more important for your image and
survival is your school’s safety and security measures. Upon completion of this class, board members will better understand their roles and responsibilities before, during and after any critical incident
occurring within their district.

CBA 260: Public Speaking Skills
This course focuses on effective oral communication
for school leaders. Learn to speak with confidence
and to use persuasive communication techniques to
express leadership. Discover how your background
and life experiences can help you relate to your
audience and establish your credibility. Practice and
receive feedback in a safe and comfortable environment.

CBA 290: Advanced School Law
This course offers board members the opportunity
to review specific laws and legal issues relating to
school districts. The Revised School Code will be
discussed in detail along with other school law topics
such as tenure, student records, constitutional rights
of students and church and state.

Nov. 10 – 13, 2016

CBA 343: Data First—Teacher Quality
Teacher quality is a national issue with virtually
every state discussing how to evaluate teachers and
determine their impact on student achievement. No
matter the discussions, we all agree that students
must have access to highly effective teachers. This
course is all about teacher quality and participants
will learn the difference between teacher qualifications and teacher effectiveness, what growth data
says about teacher effectiveness, how boards can
use data to determine equitable access to effective
teachers, and how boards can align their decisions
to improve teacher quality and access. This course
also addresses how to engage your stakeholders in
the teacher quality discussion.

CBA 380: Effective Committee Structure
What’s the most effective and efficient committee
structure? This course will clarify the objectives of
the school board committee structure as a way to
strengthen the board’s role as policymaker and provide the opportunity for board members to formulate,
review, analyze and deliberate policy recommendations prior to consideration by the full board. This
course will explore the advantages and disadvantages of the committee of a whole, silo and model
committee structures. Learn how to effectively use
committees to:
•• Divide the work of governing into manageable
chunks.
•• Ensure more thorough and thoughtful preparation.
•• Establish standing committees that can serve as
a vehicle for continuously fine-tuning and upgrading the board’s involvement in key governing areas
like planning and external relations.
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Sunday Education Opportunities
Board Member Certification Classes (CBAs)
8 – 11 a.m.

8 a.m. – 3 p.m.

CBA 105: Curriculum and Instruction

CBA 101: Fundamentals of School Board Service

The forces that drive changes in curriculum, instruction
and assessment in schools are here in the form of global
competition and an education gap never before seen in
the United States. This introductory course will provide
board members with an understanding of the changing
world, components of an effective curriculum delivery system, and the board’s role in curriculum, instruction and
assessment in order to enable student achievement.

CBA 109: Board Governance for Data-Informed
Decisionmaking
Education leaders are inundated with new mandates,
reporting requirements and unprecedented pressures
to significantly elevate student achievement. In order
to effectively measure school district success, data
must drive how boards of education make decisions.
Data can be found virtually everywhere, but accessing the right data, understanding how to use it and
supporting their administration are big uncertainties
facing board members. This introductory course will
provide board members with clarification about the different types of data for the strategic, tactical, administrative and operational roles of boards and districts.

CBA 215: Advanced Finance
Find out about the standards and benchmarks used
in both the private and public sectors for fiscal
soundness. Learn some of the financial and nonfinancial indicators of an economically sound school
system and some of the different criteria national
rating agencies use when establishing a district’s
credit rating.

CBA 274: Board Self-Evaluation for Continuous
Improvement

Whether you just won your election or have been
serving your community for some time now, Fundamentals of School Board Service will provide you with
both a broad overview of your role in school district
governance and explore key aspects of school board
work. Topics include school board responsibilities,
school district structure, effective school board
meetings, legal considerations and much more. This
course is full of the “just-in-time” information and
skills you will need to serve with confidence.

Noon – 3 p.m.
CBA 104: Basic School Law
The school law course gives board members an overview of the school code governing Michigan school
districts. Important issues like general liability, conflict of interest, administrators’ contracts and current
trends and controversies in school law are covered.

CBA 251: District Strategic Planning and
Goal Setting
One of the major responsibilities of a board of
education is setting strategic direction and developing goals for their district. This interactive course
describes a process that includes an analysis of the
district environment, community and staff input, and
essential district data that’s at the core of a successful, functional strategic plan. Learn the board’s role
in goal setting, the best approach for planning, how
to identify key issues, trends and forces impacting
school districts, how to develop goals and key indicators to assess progress, and why they are essential
for accountability.

This course offers board members practical experience in understanding the process of board self-assessment and how it can be used to improve the
board’s functions and relationships. Learn about
the various assessment tools, the benefits of board
self-assessment, when to conduct a board self-assessment and the mistakes to avoid when doing
self-assessments.
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Driving Toward Excellence

CBA 252: Media Relations
Learn the how-to’s and what-to’s of media relations
in this course. Understand the basics of working with
the media and methods to help school board members get their message out.

Fundamentals of Superintendent Evaluation
Training: Part 1 of MASB Superintendent
Evaluation Training
This session is intended for experienced school board
members (or newly elected ones who have already completed CBA 101) whose districts are using MASB’s Superintendent Evaluation Tool. During this engaging session, participants will explore the fundamental aspects
of superintendent evaluation including bias awareness,
performance expectations, evidence and key elements
of the evaluation cycle. Participants will also gain a basic
understanding of the legal considerations of superintendent evaluation and learn the value of employing a
structured process to evaluate the superintendent. Note:
Participants are required to take Part 2: The Tool-Specific
Training to meet state training requirements.

Hotel Information
Rooms fill up fast; MASB recommends you book early!
Detroit Marriott at the Renaissance Center
400 Renaissance Dr
Detroit, MI 48243

Tinyurl.com/16masbhotel
Phone: 313.567.3126
Check-in: 3 p.m.
Check-out: Noon
Room Rate: $149*

Reservation Deadline: Oct. 23, 2016
Parking Rates: $25/day for on-site parking; $35/day for valet parking
Self-parking is available in Beaubien, Port Atwater (both on Beaubien St) and Miller garages
Internet (in-room fees): High Speed at $12.95/day; Enhanced High Speed at $15.95/day
*The room rate listed above does not include applicable taxes and fees.

Nov. 10 – 13, 2016
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Nov. 10 – 13, 2016
Detroit Marriott at the Renaissance Center
Registration (page 1)
Please coordinate all registrations through your district office. One registration form for each participant.

Name of school district

Conference price:
$383

Registrant name
Registrant phone

Cancellations:

Registrant email

A $25 cancellation fee will be charged for any
and all cancellations. Substitutions are accepted. All cancellations must be in writing.
No refunds after Nov. 3, 2016.

Contact name
Contact phone

Contact email

Dietary restrictions/special assistance

Payment Information

Payment is appreciated at time of registration. (A $25 service fee will be added to any balance due after Nov. 13, 2016.)

Credit Card
VISA
  

MASTERCARD
  

Fax
Exp. Date

3-digit code

Both sides of the completed registration
form to Mary McCarthy at 517.327.0776.

Account Number

Mail

Name As It Appears On Card

Registration and payment to:
MASB Business Office
1001 Centennial Way, Ste. 400
Lansing, MI 48917-8249

Signature

Invoice

Guest Information

  
Invoice school district (A $25 billing fee will be applied)
Attn:

Check
Check enclosed made payable to MASB
  
Check to follow — Registration faxed in advance

Check#

If you would like a guest to join you for a
meal please contact Mary McCarthy at
517.327.5918 or mmccarthy@masb.org.
Breakfast: $35 per meal
Lunch: $45 per meal.

Conference Questions?
Contact Angel Davis at 517.327.5926 or
adavis@masb.org.

Confirmations are generated upon receipt of your registration by MASB. If you don’t receive a confirmation within five business days,
please contact Mary McCarthy at mmccarthy@masb.org.

Continue registering on next page.

Complete this registration form and enter the grand total below.
PRECONFERENCE

Registration (page 2)

Thursday, Nov. 10 (only select one full-day option —OR— up to two half-day options)

Costs

Full-Day Options (choose Full-Day Board Member Certification Class or skip to Half-Day Options)
Check Board Member Certification Full-Day option and enter the cost in the column to the right.

COST

CBA 101—Fundamentals of School Board Service (8 a.m. – 3 p.m.)
Half-Day Options

$180

Check one option for a.m.: if a Full-Day option was selected above skip to Conference below. (8 – 11 a.m.)

COST

$90
$90
$90

Preconference—Top 10 in 10: A Discussion With the State Superintendent — a.m.
Michigan Council of School Attorneys — a.m.
Enter CBA course number
Board Member Certification Class— a.m.
Check one option for p.m. (noon – 3 p.m.)

Preconference—Supporting Your Transgender Students: Laws, Policies and Best Practices — p.m.
Michigan Council of School Attorneys — p.m.
Enter CBA course number
Board Member Certification Class — p.m.

CONFERENCE

$90
$90
$90

Friday, Nov. 11 & Saturday, Nov. 12

Conference Registration Options
Check one and enter the cost in the column to the right.

COST

$383
$195
$195

Friday and Saturday
Friday only
Saturday only

Additional Board Member Certification Class Opportunities
Check each class you plan to attend and enter the cost in the column to the right.
Enter CBA course number
Enter CBA course number

Friday, Nov. 11 • 6 – 9 p.m.
Saturday, Nov. 12 • 6 – 9 p.m.

POST-CONFERENCE

COST

$90
$90

Sunday, Nov. 13

Board Member Certification Opportunities
Check each class you plan to attend and enter the cost in the column to the right.
CBA 101: Fundamentals of School Board Service • 8 a.m. – 3 p.m. (full-day class)
Enter CBA course number
8 – 11 a.m.
Enter CBA course number
Noon – 3 p.m.
Fundamentals of Superintendent Evaluation Training • Noon – 3 p.m.

$180
$90
$90
$90

Grand Total
Registration and attendance at, or participation in MASB's conferences, Board Member Certification Classes and other activities constitutes an
agreement by the registrant to MASB's use and distribution of the attendee's image or voice in photographs, videos, electronic reproduction and
audio of such events.
Fax both pages of the registration form to Mary McCarthy at 517.327.0776 or mail completed form to
MASB, 1001 Centennial Way, Suite 400, Lansing, MI 48917-8249.

Dexter Community Schools
Fund Balance
Year end 2015-16

Recommended by Finance Committee
9/15/2016

Base value
Fund Balance Classifications

Account

Methodology of Target

for calculation

Target

Revenue

$

36,467,470.96

Expenses

$

36,448,820.21

Net Income

$

18,650.75

15-16

Board planned

Planned

Recommended

Recommended

Beginning

transfers 15-16

Ending

transfers 15-16

Ending

Required Designated Reserve Funds (policy 6604)
Non-Spendable
Non-spendable-Prepaid Expenditures

11-2711-1000 Prepaid expenditure asset

$

60,424

$

60,424

$

85,812.00

Committed-Health Benefits Claims

11-2731-2130 IBNR from third party administrator

$

40,946

$

40,946

$

296,647.00

Committed- Supply Carryover

11-2731-7100 Unspent supply carryover

$

99,935

$

99,935

$

70,062.00

$

(85,812) $

-

$

(25,387.54) $

60,424.46

$

(255,701.00) $

40,946.00

Committed (required)

$

(70,062) $

-

$

-

$

29,873.00

$

99,935.00

Board Designated Reserve Funds (policy 6605)
Committed (management planned)
Committed-Equipment Maintenance

11-2731-1100 (board action designation)

Committed-Facilities

11-2731-1200 Assets undeprec repl value * 1%

Committed-Facilities Athletics

11-2731-1300 Refurbishing artifical turf and pools

Committed-Performing Arts Equipment

11-2731-5100 (board action designation)

Committed-Instructional Materials/Equipment

11-2731-3100 Major items list * 50%

Committed-Technology

11-2731-8100 (board action designation)

Committed-New Programs Implementation

11-2731-4100 3 years funding for all-day K

Committed-New Programs Startup Costs

11-2731-4200 Implementation of IB/Everyday math

Committed-Retirement/Severance

11-2731-6100 Retirement obligation * 2/3

$

Assigned Fund Balance

11-2741-0000 Subsequent year expenditures

Unassigned Fund Balance (policy 6612)

11-2751-0000 3-5% of general fund revenue (value at 5%)

Total Fund Balance

TBD
$

87,335,089

$

TBD

$

873,351

$

708,000.00

$

708,000.00

$

166,000.00

$

874,000.00

$

300,000.00

$

300,000.00

$

200,000.00

$

500,000.00

$

100,000.00

$

100,000.00

$

1,073,644.00

$

650,000.00

$
TBD

TBD
$

-

-

-

$

1,073,644.00

$

550,000.00

$

83,333.00

$
$

$
$

$

-

1,271,762

$

847,841

$

75,345

$

75,345

$

36,467,471

$ 1,823,374

$

6,130,469.13

1,073,644.00

$

$

$

-

$

100,000.00

(83,333) $

-

$

(83,333.00) $

$

-

$

850,000.00

$

$

534,551.00

$

75,345.00

$

$

1,578,420.13

$

1,578,420.13

$

(239,207) $

5,891,262.13

$

850,000.00

$

(459,206.00) $
246,405.29

850,000.00

75,345.00

$

1,824,825.42

$

6,149,119.88

0.2%

$

60,424

Committed Fund Balance

11.5%

$

4,188,525

Assigned Fund Balance

0.2%

$

75,345

5.0%

$

1,824,825

16.9%

$

6,149,120

Unassigned Fund Balance

9/17/2016: Reserve changes 15-16.xls

18,650.75

-

Non-Spendable Fund Balance

Total Fund Balance

$

-

-

Dexter Community Schools
Finance Committee
Meeting Minutes
September 15, 2016
Board Members
Present – Daryl Kipke, Barbara Read, Julie Schumaker
Absent – None
Staff Committee Members
Present –Jessica Baese, Sharon Raschke, Chris Timmis
Others Present – Shawn Letwin
Other Community Present – None
Meeting convened at 3:00 pm.
Audience Participation
None.
Approval of Minutes
A motion was made by Barbara Read and supported by Julie Schumaker to approve the
finance committee meeting minutes of July 20, 2016. Approved.
Discussion Items
1. Financial Results - Fiscal Year End 2015-16
The committee reviewed the financial results for the 2015-16 fiscal year. The
information was submitted to the Board by email containing the financial results
for fiscal year end 2015-16. The packet will be included as a discussion item at
the next Board Meeting.
2. 2015-16 Year End Fund Balances
The committee discussed the fund balances and made recommendations for
changes to the non-spendable, committed, assigned, and unassigned fund
balances. Unassigned Fund Balance maintains the 3-5% target range per Policy
#6612. This information will be forwarded to all Board members and to the
auditor for inclusion in the final 2015-16 audit.
Meeting adjourned at 4:06 pm.

