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Dear Dexter Families and Staff,
I hope everyone had a wonderful spring break and welcome back. Below are a few
updates and information items for all families and staff regarding planning for the future
for our kids, the next steps in the community book study on mental health, a calendar
reminder on a makeup day for students, and a brief construction update.
Strategic Planning Next Steps:

Since 2015, DCS has been implementing a strategic

plan that continues to guide us toward our vision  Champion Learning: Develop,
Educate, and Inspire! As a result of this plan, we've worked to personalize learning for
students, created innovative learning spaces, expanded our programming to serve
students from birth through postsecondary, engaged the community in supporting our
kids and learning with us, innovate on behalf of kids, and continue to improve the
educational experiences for all kids in Dexter. The current plan is available on our
website at Strategic Framework.
Last winter, we engaged KnowledgeWorks to study our district and to help us work on
our next Strategic Plan. On Monday, April 15th at 6:00 p.m. in Creekside
Room 311, we are running a session with community members to help us analyze their
findings from the recent work with families, students, and staff this winter. We need
your help! If you can spare 2 hours of your time and provide us with your input on DCS
current and future, please let us know. Form for attending Strategic Planning on April
15th.
Community Book Study Next Steps:

Since December, we've held multiple sessions

focused on improving student mental health. Hundreds of community members and
families have joined us for one or more of the sessions. The next phase of our work is
to begin looking at the technical challenges and the adaptive changes we can make to
best support our kids. We plan to meet on Wednesday, April 17th at 6:30 p.m. in the
Mill Creek Cafeteria. This will be a working session focused on identifying technical and
adaptive changes we can make that can have immediate positive impacts for our kids.
Dr. Gleason plans to join us virtually for the session and we've been planning to take the
work into the action phases. If you can join us, please let us know Form for attending
April 17th.

We've completed so much in the past year and the students are enjoying the New Dexter Early
Elementary Complex, the ﬂexible learning spaces, the twin turf ﬁelds at DHS, and many other
changes with much more to come.
• The new Alternative Education building on Shield Road is nearly complete. This will be a
wonderful space for a very unique program for our students.
• The quad softball/baseball complex on Baker Road is still underway and scheduled for
completion in the next month or so. With the weather warming up, we hope to see grass
growing in the near future.
• Construction of the new band room, choir room, ﬂexible learning spaces, and orchestra
spaces are moving along at Mill Creek. The plan is to have all of the spaces ready for
kids when they return this fall.
• The new secure-entrance Wylie ofﬁce is nearly complete. This summer, we'll relocate the
existing ofﬁce as we convert it into classroom space.
• We've ﬁxed the gutters and drainage at Creekside!!! For anyone who has walked into the
side doors to the gym over the past many years, the days of leaking gutters, ice and mud
should be gone. Like many school construction projects, it is difﬁcult to tell how much
time, energy and cost went into ﬁxing something that seemed so simple. After repairing
the underground drainage, we were ﬁnally able to replace the gutter system and have
somewhere for the water to run. These types of repairs are costly but important to
maintain public facilities. Thank you so much for your support.
We're working on the next series of work and will continue to keep you updated as the projects
move forward.
Thank you for your continued support, have a great weekend, and Go Dreads!!!
Sincerely,

Christopher Timmis

Superintendent, Dexter Community Schools
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We have an app!
In an effort to increase communication with our families, DCS has a new
app. Please visit the App Store or Google Play and search for Dexter
CSD
iTunes
Google Play
Mobile Web App

www.dexterschools.org
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